CLARK REGIONAL WASTEWATER DISTRICT

BOARD OF COMMISSIONERS
MINUTES
REGULAR MEETING
March 18, 2025

The second regular meeting of the month of March 2025 was held at the District Board Meeting
Room, with the option to attend remotely via GoToMeeting, 8000 NE 52" Court, Vancouver,
Washington on March 18, 2025. Commissioner Harker called the meeting to order at 8:00 AM. Those
in attendance were Commissioners Denny Kiggins, Norm Harker, and Neil Kimsey.

District Staff: John Peterson, Heath Henderson, David Logan, Britny Carrier, Elise Robbins,
and Kim Thur.

Visitors Present for Regular Meeting: Interested Citizens: Dan Clark and Steve Hansen
(virtual).

ADDITIONS & DELETIONS TO AGENDA: None.

SPECIAL PRESENTATIONS: None.

WORK SESSION: None.

CONSENT AGENDA: Commissioner Kiggins moved to approve the Consent Agenda,

approving Agenda Bill #25-014, authorizing the General Manager to sign the Professional

Engineering, Land Surveying, Architecture, and Landscape Architecture Services Contract with

Leeway Engineering Solutions, LLC in an amount not to exceed $92,815.00 for engineering services

to support 2025 Organizational Goal 1c: Asset Management Plan for Force Mains, and further

authorizing the General Manager, or written designee, to sign supplemental amendments not to

exceed ten (10) percent of the total contracted amount; and Agenda Bill #25-015, authorizing the

General Manager to sign the Professional Engineering, Land Surveying, Architecture and Landscape

Architecture Services Contract with Consor in an amount not to exceed $1,770,595 for the Gee Creek

Facilities Upgrade project and further authorizing the General Manager, or written designee, to sign

supplemental amendments not to exceed fifteen (15) percent of the total contracted amount.

Commissioner Kimsey seconded the motion, and it passed unanimously.

COMMUNICATIONS: Items from the Audience: None.

REPORTS: Board Members: Each Commissioner reported on their recent activities.

General Manager: John Peterson provided an update on the Project Engineer search for the
Alliance Capital program.

Commissioner Kimsey moved to authorize the General Manager to establish an appropriate

compensation package for a highly qualified candidate for the Project Engineer job series, including

a starting salary and vacation accrual rate.




Commissioner Kiggins seconded the motion, and it passed unanimously.

Discussion occurred on whether the Board would consider hiring an executive recruiting firm
to assist with finding a Principal Engineer for transmission and treatment. The Board supported
researching the option further.

Mr. Peterson reminded the Board of the March 20 Annual Business Meeting and requested
their authorization to close all District offices at 2:00 PM that day.

Commissioner Kimsey moved to close all District offices on March 20, 2025 at 2:00 PM for the

remainder of the workday to allow staff to attend the Annual Business Meeting.

Commissioner Kiggins seconded the motion, and it passed unanimously.

Mr. Peterson then advised the Board that Vancouver City Council held a workshop last evening
relating to annexation scenarios modeling. Mr. Peterson briefly reviewed the materials with the
Board.

General Manager Activities Report — John Peterson briefly reviewed the report, including:

General Manager/Organization Goal #11a Update — Finance ERP Tool — Select Vendor/Begin
Implementation — David Logan briefly reviewed the memo outlining the current status of the goal.

2025 General Manager/Organization Goal #13 Update — Residential Customer Survey Updates
— Initial Review — Mr. Logan briefly reviewed the memo outlining the proposed process for the
upcoming residential customer survey.

Commissioner Kimsey requested to clearly state the District bills its customers on a bi-monthly
basis. Staff will ensure that information is incorporated into the final survey.

2025 Legislative Session Update — Mr. Peterson briefly reviewed the latest updates from the
2025 legislative session.

UNFINISHED BUSINESS: None.

NEW BUSINESS: None.

HEARINGS: None.

With no further business to discuss, Commissioner Harker adjourned the meeting at 8:59 AM.

Secretary



