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Directory of Officials

RCW 57.12.010 provides for a Board of Commissioners consisting of three members to serve as a
governing body for the District. Each Commissioner serves a 6-year term with elections held every

two years.

Elected Officials Served During 2025

Secretary

Denny Kiggins

Term: 6 Years

Expiration: December 2029

President

Norm Harker

Term: 6 Years

Expiration: December 2027

General Manager Finance Director/Treasurer Attorney
John M. Peterson, P.E. David Logan Eric C. Frimodt

Mailing Addresses:

District Office: PO Box 8979
Vancouver, WA 98668-8979
Attorney: PO Box C-90016

Bellevue, WA 98009-9016
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Budget Message

Board of Commissioners
Clark Regional Wastewater District's Customers and Partners:

The District is pleased to present its Adopted Budget for Fiscal Year 2026 (FY 2026), covering the
period from January 1 through December 31, 2026. This budget has been prepared in accordance
with the District's financial policies and direction from the Board of Com ioners. The document
is organized to provide a clear overview of the FY 2026 Adopted Bud d to serve as a practical
financial planning guide. Unless otherwise noted, comparisons i udget Message reflect a
"budget to budget" review of the Board-adopted FY 2025 B the FY 2026 Adopted
Budget.

Although Washington State law does not require th [ et, the District
chooses to do so as part of its commitment to prof [
budget enhances transparency and helps ensure the iscally responsible and equitable
service to the community. A budget is considered bala when estimated sources meet or

‘ ilable sources—combined with a

Budget Summary

The Adopted Budget for F
$32.7 million from sewe i 1 ion from connection fees, and $21.9 million
from other revenues. Uses | or treatment costs, $16.0 million for salaries and
benefits, $12.1 milii upplies and other expenses, $2.5 million for debt service, and
$19.7 million osts and capital purchases.

Total operat i ance (O&M) expenditures for FY 2026 are expected to increase by
3.2%. Salaries ‘and budgeted to increase by 4.9% due to increases in the salary

District Sewer Rate

The District's sanitary sewer base rate has increased to $48.00 per equivalent residential unit (ERU)
per month, an increase of 3.2% for the Central service area in the 2026 Adopted Budget. In
addition, the District established a rate of $56.00 per ERU for the Ridgefield service area. The
Ridgefield rate includes the base rate of $48.00 per month and an $8.00 per month System
Integration Charge (SIC), an overall $0.90 increase per ERU for the Ridgefield service area
customers for 2026.
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2026 Clark-Regional-Wastewater District Adopted Budget

Sources

Sewer service charges: $32.7 million. Sewer service charges are budgeted to increase $1.4 million,
or 4.5%, in 2026. The drivers behind the increase in sewer service charge revenue are the
anticipated growth throughout 2026 and the increase in rates.

Connection fees: $12.3 million. The District utilizes a four-tiered System Development Charge

e District is forecasting
025 budget. As a result,

approved cost-of-living increase in salaries of
etisa 3.0% increase in pay on their anniversary

treatment in 20

Debt service: $2.5 mi Debt service (principal and interest) for District-issued 2020 bonds and
Public Works Board loans in 2026 totals $2.5 million.

Construction costs and capital purchases: $19.6 million. Construction costs are budgeted at $4.7
million for existing assets restoration and replacement projects/purchases and $14.9 million for
new asset capital improvement projects/purchases.
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Outlook

Clark County continues to show strong economic growth following the COVID-19 pandemic,
though development activity has begun to moderate. As an essential service provider, the District
maintained normal operations throughout the pandemic and remains well-positioned to support
the community's ongoing needs.

By the end of August 2025, the County's unemployment rate was
unemployment rate. Major industries in the County include healthcar
trade, leisure and hospitality, and construction. The District forecas
normalize over the next few years.

6, equal to the State
social assistance, retail
construction to slow and

rowth of 1.0%.
. The County's

Clark County and its unincorporated areas have seen ye
The unincorporated areas are estimated to have gro
population is anticipated to increase by 44.0% from

Budget Priorities & Direction
The 2026 Adopted Budget reflects the Distric stomer-focused, professional
wastewater services in an environmentally a sible way, as well as its vision to
serve "an active partner in Clar i economic development and to manage and

protect water resources."

With anticipated popula

The 2026 Adopted Budget ict plans to proactively address these pressures.
Maintain a Sta t District continues to use a flat base rate for monthly sewer
service chakges. For 2026, i onary increases are included to meet rising operating and

capital need stomers are Billed one of two flat monthly rates, depending on their service area.

service as long as possible or replace them when necessary to prevent system failures.

This budget includes $4.7 million for restoration and replacement funds for the District's current
collection system assets. Assets being restored or replaced are identified through a criticality
assessment performed by the Engineering and Operations departments. Also included in this
budget are funds for the replacement of fleet and facility assets. As the District experiences
growth, it has been determined necessary to upgrade, maintain or replace assets in our
administrative office and operations center.
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Position the District for Growth. As of January 1, 2014, the sewer utility customers of the City of
Ridgefield (Ridgefield) became customers of the District. Ridgefield continues to grow rapidly,
with an annual growth rate of approximately 10.0% and a current population of about 16,290. By
2035, its population is expected to be nearly triple its 2010 level. To support this growth, the
District has budgeted $3.1 million in 2026 to both restore existing infrastructure and construct
new facilities. A significant portion of these funds are dedicated to building new pump stations
and upgrading existing trunk sewer lines within Ridgefield.

idgefield's sewer utility
Clean Water Alliance
field Treatment Plant,
ontinued to assess
ularly evaluated

Sustaining District's Organizational Structure. Since adding the City,
customers in 2014, serving as Administrative Lead for the Di
(operational since 2015), and becoming the Contract Operator
Salmon Creek Treatment Plant, and eight other Alliance asse
the efficiency and quality of its infrastructure. Staffing lev
to ensure operations remain safe, sustainable, and hi

Sincerely, g

John M. Peterson, P.E.
General Manager

d workloads ar

David Logan |
Finance Director/Treasurer
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2026 Clark-Regional-Wastewater-District Adopted Budget

Clark Regional Wastewater District (formerly known as Hazel Dell Sewer District and Clark County
Public Sewer District No. 1) has a rich history of service and support for the communities it serves.
In 1958, the District was formed to meet the needs of a growing business community that was not
served by sewer. The newly formed District provided wastewater treatment and collection for 300
Hazel Dell customers. In the 1970s, through separate interlocal agreements with Clark County and
the City of Vancouver, the parties acknowledged the economies of s€ale for treatment. This
allowed the District to focus on collection and transmission, with thefCounty and City providing
treatment through their existing plants.

In 1993, the County requested that the District take ovemall its collection and transmission
functions, allowing the County to focus solely on treatmefit at the Salmon Creek,Treatment Plant
(SCTP). In 1995, the County, the City of Battle Groundgand the Dijstrict enteredtinto a three-way
agreement to expand and improve the SCTP. The District andéBattle Ground own 100% of the
plant's treatment capacity, with the County providing<the facility and operating staff. In 2003,
under the direction and management of the District, the three partners undertook a $77.0 million
capital improvement project to upgrade {¢the 'Salmon CreekiWastewater Management System
(SCWMS). The project, completed in 2009, provided ‘additionalitreatment capacity for years to
come.

In 2009, an initial "Sewer Coalition Planning Study" was completed, with participation from 12
Clark County public agencies, to explore the potential for improved efficiency in providing
wastewater services to ClarkiCounty pésidents. L his study resulted in a county-wide comprehensive
sewer plan detailing transmissiendnd treatmentfacilities necessary to provide sewer service within
the County for thesnext,50 years.

In 2012, as@nother result of the 2009study, four partner agencies (Clark Regional Wastewater
District, Clark'€ounty, and the Cities of Ridgefield and Battle Ground) signed a Memorandum of
Understanding (MOU) providing an agreement-in-principle for the framework of a new regional
partnership. The“regional séwer entity, Discovery Clean Water Alliance (Alliance), was formally
incorporated in early. 2043 by the four-member agencies. Alliance transition activities occurred
throughout 2013 and 2014. The Alliance became fully operational effective January 1, 2015, with
all members, including the District, transferring debt and assets as outlined in the Interlocal
Formation Agreement (IFA) to the Alliance. Effective January 1, 2015, the Alliance owns and
operates transmission lines, pump stations, and treatment plants to provide sewer treatment
service to the mid-Clark County region (City of Battle Ground and the District's service areas,
including City of Ridgefield).

Also, in 2012, the District and the City of Ridgefield (Ridgefield) signed an MOU for the transfer of
ownership of all of Ridgefield's sewer utility collection system assets and liabilities, and all its sewer
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utility customers, to the District. A final collection system transfer agreement and franchise
agreement were finalized and signed by the District and Ridgefield in 2013. As of January 1, 2014,
Ridgefield's sewer utility customers became District customers.

Following the transfer of assets from the City of Ridgefield to the Alliance, the City continued to
operate the Ridgefield Treatment Plant. In late 2017, per the City of Ridgefield's request, the
District provided a proposal to the City to take over operations of the plant. The City accepted the
proposal, and the Alliance approved the change in operations. The Distri gan official operation
of the Ridgefield Treatment Plant on July 1, 2018.

Main, Salmon Creek
nce and preV|oust

On January 1, 2020, the District began operating the Battle
Interceptor, and Klineline Interceptor, all of which are assets

In mid-2021, Clark County requested an early termination contractual obligation to operate

ia , already involved in treatment
lant's operations. On October
1, 2021, the Alliance Board of Directors provi@ inate the County contract early,

The District has responde its hi to the evolving needs of its stakeholders,
including its current and ‘ e District is budgeted to have 97 employees.

Clark Regiona ict is a special-purpose district organized under the Revised Code
of Washington ( 57. As a special-purpose district, it is chartered to provide sanitary
sewer services to un porated Clark County, including the City of Ridgefield and portions of
the City of Battle Ground and the City of Vancouver. As a public agency, it has a three-member
Board of Commissioners who reside within the District service area and are elected by the
ratepayers within those areas to six-year terms. The General Manager, hired by the Board of
Commissioners, serves as the District's administrator and manages the 97 FTEs across the
Collection Infrastructure, Engineering, Wastewater Operations, Construction, Finance, and

Administration/Business Services departments.
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Our Ratepayers and Stakeholders

The District provides services to people living in unincorporated Clark County and the City of
Ridgefield. The District provides sewer services and receives monthly rates from approximately
41,400 active accounts, including customers in the Ridgefield service area. The District's customer
base comprises both residential and commercial customers, and the District anticipates it will grow
to approximately 42,500 by the end of FY 2026. In addition, the District provides wastewater
industry leadership, engineering expertise, and, in many cases, mainte e field support to the
smaller cities within Clark County.

11|Page



(£) 4T 1SN
(8)314 TTSN
(6) AL4 € TSN

(o1) 314 Z €SN M

3duBUBUIR

(8)34T
EIEISESY A
aAnensiuIWpyY

[(ETERS
el |

suonesado S19

(£)314T LI-SW
(6) 314 € ZSN
(ot)3LdzESW
(UoTd3[10] LI

-1-7-€1slenads
ddueuuieN

(tn) e (T1) 34 ¢
(€034 T
()34 €TV [ EITES - L i Ll M_Ns ETER
va v JOpBast] Han dueuayule [-C) - el m«w ) e ; =T} .
i TSBeUR N 123101 I I
S_ue.umcs Wie peal ueuajulen peal
T)3IHT
(o341 (om)314¢ jﬁj;: .y DT wauﬂm%%aﬂa
(€T, = TeDIu3, RESIICe) TEIO) JOSIAK B ARV, B Josiniadng
o ddueuayule 2
L] - JUBTUNGD uonol S Suusauisugy Jageue\ 103f0id e swaishs joucy ddueuUIRA
1UNodJY Joluas 101Uas T ;
[
(ZD341 ()34 [(DEER
EIERS (tm)3dt
| sosmmans (91) 314 T o3I S3EUE ToREGEWeIs0Ig (UoTa[0)) T98eue Y '
Wunoxy PE):-CVEI RV E] wawdojarsq H Ja8eue| suonesado
weisold jeyd I
Jawosn) SPMBUCOIBS 8 Buluueld dInee J31eM3se M
_ (6)
6)314T
len It (67) 34T FIEEEY
TeInsesiL 010311 24NPNIISEIU| SAREEMILPY
Jiopa11g 3dURUY uona3||oy
% e
[GEEE4LY
(ot)3d T 20
JCELRS (D3t (z0awt )
Uepiugoa] - TeBm35TT T34 2 €0
FSIERESH uepnpeg @S]
(S)3L4T TWY LisuiEey GETFRRAT 1-z- gi0es9d0
me 4T EW Tebai [(QETERZAT)]
6)3L4T vvv (IDadT i (v) ( (I 3L TELN
__©)3uzowy (eD3dT €T)3I4T (6)3dT (z1)34e
T-7-€- 7 UeBEsY LEmc_“:\,oeo H TSTEPSAS DEEEET (usunesID) {dI4) TI0TE™a0 TOTEISA0 pesT
aAnESIUIWPY wieaH 3 Aages s32in0saY ueWINY N swa1sks [043U0) T-7-€uepiuya)
0] >
[CEEER
(zr)3adt e e H (sT)adt [ D (O EIThA 134T CEITR
s ToveIg (L1)3HT TSEUER || TUSWIEs L) (sD P TOSTATSANS (€131 ToSATSANS
w>_ﬁhm_:_=_v< sudoned RN S I $924n053Y UBWINY Jageuen JauiBug Palol tonm:w.:_ B SUEIN 135SV 8 PO suonesad
Gl wei30.4 8 1104 vomdnAsuo) leatiguIAR] e HESA0
T T T
T [ J
(61)314T
(67)314T (sD3dT (80314 T STSEmERIE (23T mﬁﬁMw (6)314T
TOR3IG TUBTSISSY SANNISXT L{| reseven wesolg - FIUETESY
oo smm%___m: b .M« L“o : uopdnASU0) R Ak e L Rioisiode] W suonerdo w>~_~ ML ._:_E<
IS ssauisng /310 pleog L 2123uiBu3 [ediduLg jeloqe) CEMSIEM neJlsiulwpy
T T
T
..... (wenuod) 314 T il
[asun
R ENTaEEE
PEY:VENISENELY powy

SY3INOISSININOD 40 a¥vosg

Heyd |jeuoneziuebi

12| Page



,_ stewater/District
ServicelAre

CRWD Scrica
A're’a

Town/City Ouisida
Semice Ares

Cityof lairki Golunity,» WA

Ridgefield

Battle
Ground

eadowglade

Hockinson
Clark Regional
Wastewater,
District

City,of;
Vancouver,

City of Camas

City, of,
Washougal




ﬁ&&ﬂmﬁﬂegionat\ﬁa&ewaterbistﬁct Adopted Budget

District Departments, Services and Performance
Measures

Collection Infrastructure

The Collection Infrastructure Department consists of the Operations an gineering workgroups.

Operations Department

The Operations department is staffed with twenty-five (2 loyees providing

many services for the District, including:

e Underground Collection System Condition As
e Pipeline Maintenance and Preservation Programs
e Pump Station Maintenance

e Septic Tank Effluent Pumping (STEP
e Fleet Management

e Risk Mitigation

e Asset Optimization
Engineering Assistang

Underground Collection Sys ondition Assessments. Operations staff perform Closed Circuit
Television (CCT elines and manholes to support condition assessments of the
District-owne inspections use specialized video equipment to inspect
the inside or problematic lines. Defects are scored based on severity,
providing a dition. The entire collection system is inspected on a regular cycle,
with known p nspected more frequently. The condition assessment drives

Pipeline Maintenance and Preservation Programs. The District owns and maintains approximately
121 miles of pressure mains. As of January 1, 2026, the total pipe inventory (including service
laterals) is 883 miles, ranging in diameter from 4 to 36 inches. Routine maintenance of these lines
consists of scheduled CCTV inspections, followed by High-Velocity Cleaning (HVC) as needed.
Problematic lines with potentially higher grease levels, roots, and/or debris build-up are assigned
accelerated cleaning frequencies. The Operations department is party to the Grounds, Equipment
and Maintenance (GEM) agreement with regional agencies to share resources, such as occasional
CCTV inspection, line cleaning, and other services as needed.
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Pump Station Maintenance. Operations staff operate and maintain 77 sewer pump stations and
four motor-operated valves (MOVs). Maintaining the pressurized discharge piping systems, known
as force mains, is part of the Pump Station Maintenance Program. Current maintenance
procedures include detailed tasks performed weekly, monthly, semi-annually, and annually to
maximize the useful life of the pump station assets. Operations staff also manage chemical
injection systems and air treatment systems designed to treat odorous and corrosive gases that
form in wastewater systems as part of the Pump Station Maintenance Program.

Septic Tank Effluent Pumping (STEP) System Maintenance. The Opefations staff maintains the
continuous service of 897 individual STEP systems. These STEP systémsiare located in the satellite
areas of Meadow Glade, Hockinson, Van Ridge, and South Ridgg, as well'as a few systems in the
Ridgefield service area. The STEP systems are individual pumping systemsithat typically pump
from a single residence or tax lot into a public force maindSTEP systems mayQewequired in areas
with flat topography and high groundwater levels thatatiould prevent the installatioh of traditional
gravity sewer systems. The Operations department isiresponsiblé for inspecting new STEP systems
constructed in these areas and for ongoing maintenance andfrepairs of the existing STEP systems.

Fleet Management. The District outsourcesghe fepair and periadie maintenance of District vehicles
and equipment. Fleet management responsibilities. pesformed by the Operations department
include managing the fleet-washing contract, coordinating Vehicle service schedules, procuring
and managing vehicles and equipment, handlingsurplus, and performing minor maintenance on
passenger vehicles, pickups, afid small eonstruction and safety equipment. The Operations staff
manages the routine mainténance schedules for all\District-owned fleet vehicles.

Risk Mitigation. Risk mitigatiengis 'a central“function of the Operations department. All the
condition assessmaemtmand maintenance functions described previously are forms of risk
mitigation. Angther risk'mitigationtool is the department's SCADA (Supervisory Control and Data
Acquisition)@ystem. This automated'system monitors the pump stations 24 hours a day and alerts
staff to potential risks assogciated with equipment failure. The system allows for proactive
responses to miner issues before they become significant issues that require immediate reactive
response.

Another risk mitigation'tool is the District's Utility Locate Program. Mandated by state law, the 8-
1-1 service for "Call Before You Dig" initiates a utility locate ticket, prompting the dispatch of
Operations staff to mark the location of District underground assets. This program is preventive
in nature because communicating the location of infrastructure helps prevent service outages that
occur when these assets are disturbed by excavators. The District performs approximately 11,000
utility locates per year.

Asset Management. The Operations department utilizes CentralSquare Enterprise Asset
Management (EAM) for public works to schedule preventive and corrective work and manage
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asset lifecycle costs. EAM s integrated with other District systems, including the Geographic
Information System (GIS) for infrastructure mapping, the SCADA system, and the CCTV inspection
management software. The Operations department uses EAM's mobile application, which allows
staff to access work orders, equipment details, GIS maps, and inspection data from the field on a
tablet or other mobile device without returning to the office for data entry. Mobile access increases
staff productivity, reduces fuel use and vehicle wear, and improves accuracy through real-time
data capture. All maintenance functions are scheduled and documented in EAM, including
facilities, collection system, and fleet maintenance.

Engineering Assistance. The Operations staff provides suppor
department by performing various field verification techniqu
underground assets, providing pipeline CCTV inspection da ing sewer lines that
require capitalized restoration or replacement, assisting wi mp station and
piping system designs, and working with Engineering [ ion standards.

e District's Engineering
locations of existing

Geographic Information System (GIS). The District main te-of-the-art computer mapping,
archiving, and analysis system. The GIS platform is used port of Engineering, Finance, and
i the District's service areas and
provides extensive support for customer se , and decision-making. GIS is
also integral to the District's Maintenance Mana (MMS).

Estimated Planned
2025 2026

Actual
2024

Actual Actual Actual
021 2022 2023

80% 89% 100% 95% 90% 92%

Percentage of respo i atere 100% 100% 100% 100% 100% 100% 100%

Number of controllable p 0 0 0 0 0 1 0

NA =data not available

Engineering Department

The Engineering department provides engineering services for the District and its customers under
the management of the Collection Infrastructure Director (Engineering Director), a licensed
Professional Engineer. The Director is assisted by ten (10) additional full-time staff. These services
include:
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e Annexation Process Management
e Development Program

e Capital Facility Planning

e Capital Program Management

e Septic Elimination Program (SEP)

Annexation Process Management. The Engineering department oversees the "annexation" process
for the District. Annexation is the formal process by which the District €kpands its service area,
administered in accordance with RCW 57.24. The District is the designated service provider to
roughly forty-seven (47) square miles of urban growth area. Generallyaexpanded via the petition
method of annexation, at the request of property owners.

Development Program. The Engineering department assists new project ‘developers, current
customers, and existing homeowners in need of sewér service while ensuring“@@mpliance with
District standards. Services include preliminary application utility reviews, engineering design
coordination, reviews, permitting, and construction management. Development services include
coordinating and managing developer reimbursement projects such as pump stations, trunk lines,
main oversizing, and district laterals. Latécomer, Agreements 'and Local Facilities Charges are
processed by the Engineering department, and “property owners may obtain record drawing
information to assist in locating their existing system¢for conneetion.

Capital Facility Planning. Planning within the District is a two-part process: long-range planning,
followed by sub-basin planhing. Long-range basin\planning is conducted to develop a 20-year
General Sewer Plan (GSP), to addfessminfrastructure needs supporting the County's urban
incorporation. The District's'cukret GSP was adopted in 2017 in conjunction with Clark County's
Comprehensive Plampupdate and in compliance with the requirements of the Growth Management
Act. The GSP pfovides a‘'summary.of,the capital improvement projects and the associated costs
for the planning period. More detailed sub-basin planning is conducted within the GSP framework
to identify ‘the, means and methods for extending service to individual parcels. The next GSP
update is currently underway/ to align with the County's Comprehensive Plan update, scheduled
for completion in"December2027.

Capital Program Management. The District updates its 10-year Capital Improvement Program
(CIP) annually, which identifies and funds priority projects related to system capacity, expansion,
and restoration and replacement (R&R) of existing infrastructure. The CIP is reviewed and
approved by the District Board of Commissioners as a part of the annual budget process. The CIP
considers system capacity analysis, infrastructure condition assessments, and associated
upgrades, as well as anticipated future development. District staff directs the overall Capital
Program, including prioritization, planning, budgeting, limited design, and project management.
Under a District Project Manager, spot repair projects are designed internally for bid and
construction, but most projects are designed by professional engineering consultants for bid and
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construction. All work is performed under the direction of a licensed Professional Engineer. The
District uses GIS analysis of asset data to assess the system's condition and develop an R&R
program that prioritizes projects to address the highest-risk problem areas. By identifying critical
infrastructure with a higher risk of failure, the District can focus capital expenditures most
effectively. The 2026 Capital Program will continue to reflect projects identified by this process.

Septic Elimination Program (SEP). Supporting the District's vision of partnerships to protect water
resources in the District's service area, the District maintains an establiShed Septic Elimination
Program (SEP) that extends sewer service to residential properties wi the District and offers a
financial incentive for connecting properties. The program inclu r 40 projects, prioritized
according to established ranking criteria. The District has rece tate and federal grant
funds for two Septic Elimination Projects, which will signifi eowners' costs to
connect to public sewer. The District anticipates continuir P projects with
the goal of eliminating septic systems in the urban arg

o seek funding

Performance Measures

Actual Acu Actual Actual Planned Planned
Performance Objectives and Measures get 2 2022 2023 2024 2025 2026

1) Establish the future direction of the District; its purpose
and vision in supportof its stakeholders' needs

Percentage of annual District sponsored c 66% 71% 40% 80% 80%
budget delivered (excludes developer p,
Actual to forecast ERU growth 101% 80% 78% 90-110%  90-110%
2) Communication thatis open, honestand ti
80% 86% 94% 93% 94% 85% 90%
95% 77% 95% 95% 95% 95% 95%

The Wastewater Operations Department is a combined effort of two (2) treatment facilities, the
Ridgefield Treatment Plant and the Salmon Creek Treatment Plant. The treatment plants have
twenty-two (22) full-time employees who control and monitor the primary operations of the plants
24 hours a day and provide these services:

e Ridgefield Treatment Plant Operations
e Salmon Creek Treatment Plant Operations
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Ridgefield Treatment Plant Operations. As of July 1, 2018, the District became the Contract
Operator of the Ridgefield Treatment Plant. The treatment plant is a Conventional Activated
Sludge plant rated at 0.7 million gallons per day (MGD) that receives average flows of roughly 0.3
MGD, or 300,000 gallons per day. Treatment plant processes are a combination of mechanical and
biological actions that remove organic and inorganic materials from the flow stream. The finished
products of the wastewater treatment process are water cleaned to purity exceeding acceptable
limits monitored by the Washington State Department of Ecology (Ecology) and the U.S.
Environmental Protection Agency (EPA), and sludge that is transferredyto the Salmon Creek
Wastewater Treatment Facility, and Three Rivers Regional Wastewat cility for processing into
Class' B' biosolids suitable for land application by Ecology and EP rds. The treatment plant
also utilizes the District Supervisory Control and Data Acquisi ) system for process
monitoring and automated operations, which prevents th r per day staffing
requirements. The plant maintenance programs are man d Maintenance
Management System (MMS).

using a compu

he District became the Contract
t plant is a Conventional Activated

Salmon Creek Treatment Plant Operations. As of July
Operator of the Salmon Creek Treatment Plant. The trea

Sludge plant, rated at 17.5 MGD, that re roughly 9.0 MGD, or 9,000,000
gallons per day. Treatment plant processes ‘ inati echanical-biological actions
that remove organic and inorganic material eam. The finished products of the

wastewater treatment process arg < purity exceeding acceptable limits monitored

enance Management System (MMS).

Actual
Performance Objectives and Meas Target 2021

Estimated Planned
2025 2026

Actual
2024

Actual
2023

Actual
2022

1) Responsible stewardship of pub
protecting infrastructure to ensure system reliability

Permit Compliance Yes Yes Yes Yes Yes Yes Yes
Effluent BOD <30 mg/l 8.4 6.7 6.1 6.4 10 10
Effluent TSS <30 mg/l 7.9 7.2 7.2 7.3 10 10
Total Ammonia <18.7 mg/l 4.8 3.2 2.6 3.4 8 NA
Effluent Fecal Coliform <200cl/100ml 40.3 31 18.6 20.5 30 50

Percentage removal of BOD 85% 97% 98% 98% 98% 97% 97%

Percentage removal of TSS 85% 97% 98% 98% 97% 97% 97%

NA =data not available
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Transmission & Treatment Engineering

The Transmission and Treatment Department is staffed by four (4) full-time employees who
provide regulatory compliance, pretreatment, and engineering services for the Discovery Clean
Water Alliance on behalf of the District. Services include, but are not limited to:

e Discovery Clean Water Alliance — Regulatory Compliance Program

e Discovery Clean Water Alliance — Engineering

Regulatory Compliance Program. The District oversees regulator liance for the Alliance's
assets, supports treatment plant operations, and adminis delegated Industrial
Pretreatment Program. Program responsibilities include i ss surveying, plan
review, compliance monitoring and enforcement activiti i ccordance with

development, asset management, capital ‘ asset development review,
regional asset wastewater volume and quali ngineering support for operations,
and other non-listed Engineeringsupport se

Performance Measures

Estimated Planned Planned
2024 2025 2026

Actual Actual Actual
Performance Objectives and Measures 9 2021 2022 2023

1) Establish the future directio

Percentage of an s 80% 96% 66% 71% 80% 81% 104%
budget delivered

N/A N/A N/A N/A N/A 100%
orting requirements N/A N/A N/A N/A N/A 100%
Percentage of required pretreat ig d sampling completed N/A N/A N/A N/A N/A 100%
3) Responsible stewardship of public re:
protecting infrastructure to ensure system reliability
Percentage of FOG Users monitored annually N/A N/A N/A N/A N/A 95%
Percentage of FOG Users in compliance N/A N/A N/A N/A N/A 85%

N/A =data not available
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Construction Management

The Construction Management Department provides many services that support the District's
day-to-day operations and the long-term stability of its core functionality with seven (7)
exceptional full-time employees. The Construction Management Department includes:

e Construction

o Program Manager -1 FTE
o Collections (1 — Construction Manager / 4 — Inspector
o Alliance (1 — Construction Manager)

Construction. The District utilizes in-house inspection and i rs to oversee and
manage District Collections, Development, and Allia

Performance Measures

Planned
2027

cstimated Estimated Planned Planned
Performance Objectives and Measures 2023 2024 2025 2026

CONSTRUCTION (new stand-alone

Deliver Capital / R&R Projects under B 100% 100% 100% 100% 100%
budget (projects greater than $

Deliver projects w 85% - 100% 90% 90% 90% 100% 100%
issues or unre ed deficiencies.

Develop and o Construction Mana 100% 100% 90% 75% 90% 100%

Plan for future Allia

NA = data notavailable

Finance

The Finance department, with a staff of fourteen (14) dedicated, full-time employees, provides a
wide range of services for the District. These services include, but are not limited to the following:

e Customer Service

e Permits
e Accounting
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e Treasury Management
e Budget/Forecasting
e Discovery Clean Water Alliance Administrative Lead Services

Customer Service. As a customer-focused utility, Finance considers customer service an ongoing
improvement process. We continue to evaluate how to improve and enhance our levels of service
while maintaining the same quality of service for our customers that we would expect if we were
customers. The District anticipates managing approximately 30,000 teléphone calls, processing
nearly 190,000 billing statements, and manually receipting over 5,500 payments. In addition, the
District will continue to manage approximately 280 high-resource ustemers monthly.

Permits. In addition to utility billing and customer service responsibilities, thesFinance department
is responsible for issuing sewer permits. Finance is on tragkto issue close t0"900,permits in 2025,
down from approximately 1,450 in 2024.

Accounting. The department maintains the District's financialdfecords in compliance with state and
federal regulations. The District's financial statements areaudited annually by the Washington
State Auditor's Office (SAO) for adherence to Generally Accepted Accounting Principles (GAAP).
For the last 43 years, SAO has had no findings to“in€lude in its; Auditor's report. In addition to
maintaining financial records and preparing audit statéments,‘cere accounting functions provided
by Finance include payroll, accounts,payableprgject accounting, accounts receivable, contract
receivables, budget preparation, and general ledger maintenance. Various reports, such as the
Annual Comprehensive Financial Report, Board reports, management reports and other audit and
bond compliance statenments, are prepasedsmonthly, semi-annually, and annually. The District has
been awarded the Certificate 6f AChievementfor Excellence in Financial Reporting for the last 37
years and strives togeentinue providing transparent, informative, and relevant financial information
for District stakéholders:

Treasury Management. The primary responsibility and goal of the treasury function is to ensure
the District's financial resourcgs are safeguarded and the District's cash reserves are invested safely
and prudently. Te @aeccomplish’ this, the District issues and/or defeasances of debt issuances to
provide the lowest finanging costs to our ratepayers. In addition, the assets and cash transactions
are secured by evaluating and enhancing internal controls and improving business processes, like
recording assessments, liens, and the satisfaction thereof.

Budget/Forecasting. The District utilizes a ten-year revenue and expense forecast and the
assumptions used in preparing the forecast to ensure adequate revenues are available for
necessary operational and capital expenditures. The budget is a piece of the ten-year forecast in
that it is developed from compiled information and the anticipated needs of each department to
develop an operating budget. Budget preparation also necessitates internal coordination and
facilitation of the capital plan information with Engineering, specifically to determine how future
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projects will affect the Existing Assets Restoration and Replacement (R&R) account, as well as the
New Assets Capital Improvement Projects (CIP) account. The Management team provides valuable
input throughout the budget preparation process. The budget is presented to the Board of
Commissioners through multiple work sessions for review and adoption as the final step in
December.

The District's evaluation of current revenue forecasts necessary to adequately fund future capital
and R&R needs and keep pace with increased costs for operational activities indicates that the
2026 base rates will increase by $1.50 per month. The District's base r, remain more affordable
and stable than those of other providers in Clark County an s Western Washington.
Throughout the nine-year period from 2016 to 2025, other r iders raised their rates
on average by $20.00+ per month, whereas the District raj total of $8.50 per

month. This reflects the District's efforts to keep costs at tion.
In recognition of its budgetary efforts, The District re Distinguished Budget Award
for its 2025 Adopted Budget. This award is the hi ognition in fiscal planning and

budgeting nationwide. The District has been awarded the inguished Budget Award for the last
10 years and strives to continue provi mative, and relevant financial
information for District stakeholders.

Discovery Clean Water Alliance. Its partners (Clark County and the Cities of
Battle Ground and Ridgefield the Discovery Clean Water Alliance under the
Joint Municipal Utility Servi : [ 2013. The District provides Administrative
Lead services for the Di MaterAlli . The Finance department provides financial

ectors. These services include, but are not limited
g and capital budgets, quarterly and Annual Comprehensive

and treasury services for the
to, the preparation

receivable, @ e. The District's Finance Director is the appointed Treasurer for the
Alliance.
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Performance Measures

Actual Actual Actual Actual Planned Planned

Performance Objectives and Measures Target 2021 2022 2023 2024 2025 2026

1) Responsible stewardship of public funds and fiscal
accountability to the public

The District Annual Comprehensive Financial Yes Yes Yes Yes Yes Yes Yes
Report (ACFR) receives an Unqualified Opinion
from the Washington State Auditor's Office

Government Finance Officer Association (GFOA) Yes Yes Yes Yes
Certificate of Achievement of Excellence in
Financial Reporting awarded to the District
Percentage of Operating Budget Over/Under spent +/- 5.0% 0.0% 0.0%
2) Transparent communication with stakeholders

regarding objectives, goals, and planned spending

The Government Finance Officer Association (GFOA) Yes Yes Yes Yes Yes
Distinguished Budget awarded to the District

Administration/Business Services

The Administration/Business Services depa staff of fourteen (14) full-time
employees, is responsible for administering anaging the overall affairs of the District,
including Human Resources, E Safety, and IT services, and providing executive
support to the District Bog [ . The General Manager leads the department and

ista usiness Services Director, Policy & Program
R Manager, HR Specialist, Safety & Health
. Administrative Services Supervisor, and four (4)
The department's core functions include:

Development Director,
Coordinator, Faciliti
Administrative

ommissioners
e Discovery Clez er Alliance
e Public Records
e Human Resources

e Succession Planning

e IT Services Management
e Health and Safety

e Facility Maintenance

e Risk Management
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District Management. The Administration/Business Services department is active in all general
management practices and oversees all District services and activities. Administrative staff
administer and maintain oversight of intergovernmental coordination with partner agencies
throughout the community. Specific day-to-day operations of District functions are the
responsibility of department managers. The managers work closely with Administrative staff in
"providing customer-focused, professional wastewater services in an environmentally and
financially responsible manner." In addition, the Administration department consistently provides
public involvement and outreach activities, along with the developmentfand implementation of
key documents, presentations, and initiatives.

Board of Commissioners (Board). Board support is provided by thie' Board Clerk/Executive Assistant
to ensure compliance with all applicable laws and regulatighs governingi@pen public meetings
and to ensure effective and efficient due process for all individuals, organizations, and businesses
that seek to appear before the Board at its regularly sgheduled meetings.

APWA Accreditation. The Board Clerk/Executive Assistantwith’support from Administrative staff,
is instrumental in facilitating the APWA Accreditation process, Initially accredited in 2005 and re-
accredited in 2009, 2015, 2020, and 2023, ¢he District is the first,Special Purpose Government to
carry the APWA Accreditation in North America. The accreditation process provides a means to
formally verify and recognize public worksiagenci€s for compliance with the recommended
practices outlined in the Public Werks Management Practices Manual. The accreditation process
is entirely voluntary.

Discovery Clean Wastewater Alliancef Inseenjunction with its partners (Clark County and the Cities
of Battle Ground and Ridgefigld),the District formed the Discovery Clean Water Alliance (Alliance)
under the Joint Mumicipal Utility, Services Act statute in January 2013. The General Manager,
AdministrativesSupervisor, and Administrative staff also provide support to the Alliance Board of
Directors. These responsibilities include executive and administrative services, such as agency
coordination,¥serving as the Board clerk, public outreach, and oversight of the operational
committees. The Ristrict is alsg responsible for coordinating with the Alliance's legal counsel under
contract and for oveérseeingdthe development of the complete administrative framework.

Public Records. The Board Clerk/Executive Assistant serves as the District Public Records Officer.
Within five business days of receipt of a request, the Public Records Officer will acknowledge and
fulfill or provide a reasonable plan for fulfilling the request.

Human Resources (HR). Administration of the HR program includes employment, recruitment,
compensation/benefits, employee relations, training and employee development, personnel
record management, personnel policy and procedure development, legal compliance, and internal
consulting. The District offers a very competitive benefits package upon hire. The benefits include
Washington State PERS, fully paid medical, dental, and vision coverage, paid sick leave, paid




2026 Clark-Regional-Wastewater-District Adopted Budget

vacation, life insurance, medical and dependent care spending accounts, and short- and long-
term disability options. The Board of Commissioners has approved an annual market rate
adjustment of 3.0% for all pay grades for the 2026 budget cycle. In addition to the market-rate
adjustment by pay grade each year, employees are eligible to receive a 3.0% increase in pay upon
a successful performance evaluation. Employees already at the top of their salary range can receive
an additional 1.5% on their anniversary date for extraordinary performance.

Succession Planning. A priority of Human Resources is managing su€eession planning. With
individuals in key positions at or nearing retirement age, the Distri€t'is focusing not only on
recruitment efforts for these positions but also on career developmentyfor the existing staff. This
planning is necessary to increase the availability of experienceéd and“capable employees to fill
these positions when they become available.

IT Services Management. As the District continues te' grow, so has the need™for dedicated IT
Services Management. In-house management of Distriet IT Senvices will support all departments'
IT needs, ranging from basic desktop support to thelimplementation and maintenance of IT
applications and processes, to IT security, and up to developing and implementing an IT strategy
that aligns with the District's mission statementiand goals.

Health and Safety. Development and implementation’of Distfiet Health and Safety Programs and
procedures in accordance with Washington State Department of Labor & Industries (L&l) and
Occupational Safety and Health  Administration, (OSHA) standards. Responsible for driving
performance improvementd@nd strengthening the safety culture of the District. Identify systemic
Environmental, Health &Satety (EHS)(gapsadevelop'corrective measures, and implement solutions
necessary to sustain compliance with governingstandards and District programs. Provide day-to-
day oversight of thegoverall health and safety program and responsible for ensuring all District
staff are up tofdate on“allynecessamy training. Works closely with Human Resources and Risk
Management to support thase endeavors.

Facility Maintenance. The District's campus serves as the headquarters for the District's
administrative and maintendnce activities. The Facilities team manages facilities maintenance for
the District Campustand(District Pump Stations. This program also assists the Discovery Clean
Water Alliance with maintenance of Alliance Regional Assets. This group oversees janitorial,
landscaping, HVAC, general building, and utility service contracts. General daily maintenance and
upgrade/improvement projects are performed in addition to a variety of other facilities
maintenance tasks performed by the in-house IT/Facilities Technician.

Risk Management (RM). The Business Services Director is responsible for risk management. This
includes ensuring compliance with all applicable laws, ordinances, policies, and guidelines
impacting the District. Also included are the administration of risk management program activities,
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including general liability insurance and claims processing, risk assessment, and mitigation
strategies

Performance Measures

Actual Actual Actual Estimated Planned

Performance Objectives and Measures 2021 2022 2025 2026

1) Open and timely communication with Stakeholders

Percentage of public records requests 100% 100% 100%
responded to within five (5) business days

100% 100%

Percentage of District Board meeting minutes 100% 100% 100%
available online to the public within 72 hours
of Board adoption

100% 100%

2) Operating policies and procedures meet national
industry standards

American Public Works Association (APWA) Yes
accredited agency

Yes Yes Yes

3) Professional and motivated workforce

Percentage of new hires getting a 99.0% 100.0% 100%
favorable performance rating
> 95.0%

Percentage of employees obtaining a >95.0% >96.5% >95.0% >95.0%

"successful" or higher performance rating

Employee turnover rate 6.2% <10.0% <10.0% <10.0% <10.0%
4) Responsible stewardship of public re

through IT security awareness

Employee phishing te >98.0% 98.6% 97.6% >99.0% >98.0% >99.0% >99.0%
5) Health and Sa

Zero lost-time 0 NA NA 2 0 1 0

Provide necessary Se 85% - 100% NA NA 50% 75% 90% 95%

and office staff.
6) Facilities

Maintain critical mechanical/ elegtrical assets with 90% NA NA 75% 85% 95% 95%

high level monitoring & implementation program.

Deliver program projects as scheduled and 80% NA NA 50% 65% 80% 80%

under budget.

NA =data not available
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GFOA Distinguished Budget Presentation Award

GOVERNMENT FINANCE OFFICER OCIATION

or the Fiscal Year Beginning

January 01, 2025

Chutopio. P- Monitd

Executive Director
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District Mission, Vision and Values

Mission

Providing customer-focused, professional wastewa amentally and
financially responsible manner.

Vision
An active partner in Clark County to supp
water resources.

Values

The District is committeg [ evel of service to its customers and the
community. The District amitment through its staff, a team of innovative, talented,
high-performing individualsiwh seeking to make a difference and keeping the

customer first.

Employe d and motivated professionals that work together in a spirit of
pect for all individuals

Responsibility, Jrity and fairness in managing the environmental and financial
resources entrusted to the District

Valued partner involved and active within our community
Innovation and learning, creating an environment of personal and professional growth
Communication that is active, open, honest and timely

Efficient and effective solutions that meet the needs of our customers and our community
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Strategic Planning

The District strives to make each year an integral step in fulfilling its Mission and Vision. By
adhering to its Values, the District continues to put the needs of its customers and community
first. For the District, it is consistent with our Vision of being an integrated community partner.

our strategic planning
gic plan may be found
bjectives are:

The District's strategic plan establishes five core focus areas, referred to
objectives. More information and a copy of the District's complete
at http://www.crwwd.com/about/planning.html. The strategic pla

of its stakeholders' needs.

Partnership - Strengthening existing and b nerships with our local public
agencies.

Culture - Instilling the Mission, Vision Be culture of the District.

Effectiveness - Improyfi” e s processes to allow the District to efficiently
and effectively meejdi§€ eeds of its stakeholders.

For each of the strategic objeetive tablishes and pursues realistic and timely goals
and initiatives tha igned to propel the organization forward to accomplishing its Vision.

: ore specifically to individual Managers. Likewise, individual goals
are then forma to each Manager's annual performance management program.
This process mainta across the entire organization on the strategic initiatives and most
important priorities.
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Fiscal Year 2026 Goals and Objectives

Goal Structure

Annually, organizational goals are developed to guide the District forward. The goals are
categorized within each of the five (5) strategic planning objective areas and the ten (10)
attributes of effectively managed utilities. For any one year, the emph may lie more heavily
on one of the particular objectives (e.g., Effectiveness vs. Outreac e intent is to continue
growing in all areas while allowing the organization to be d and responsive to the
environment, including social, political, and economic factor ifically, to always be
responsive to the policy direction of the Board of
Management model will be used to inform future strategi

The District has been successful each year in effici vely delivering services to the
community. This is accomplished in part by focusing externally on the community but
also internally on the work being done. the District's goals have been
concentrated on planning and partnershig ¢ [ ificant external focus. This has

zation through efficiency initiatives, product
ainability by enhanced pretreatment and septic elimination
d value to District stakeholders. This focus is appropriate so
esources are devoted to ensuring the success of project
and continued expansion of organizational roles.

strategy and performance
quality, and wate

delivery, pregtam developme

Project/
Deliverable

ty Area

Function/Phase Program

Jelg
Attribui.

-
o
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Infrastructure Planning, Programming, and Project Delivery

Infrastructure Strategy &

Water Resource

District Infrastructure Systems

Performance

Sustainability

10-Year Capital Program
Update/Annual Budget
Process

Planning/Programming -
Collection System

Planning/Programming -
Facilities

Capita'/R &R Program

nt Pregram

sue/Plan Technology

Planning,/"rogramming

ad Program Development [
5B Project - Plant
Improvements

— Project Delivery
Other CIP & R&R |
Projects

m  Capital Plan Update ~|:

Apply Prioritization
Criteria

— Project Definitions

m Update Tools/Systems

Further Develop Program

Advance Asset
Management Program

Assess Campus(es)
Security Risks

Update Capacity
Management Model

Update R&R Program

Develop CIP - Regional
GSP

ad Professional Services RFP
— Design/Permit/Bid

Sz Allmsidien e Wallace Heights Phase 1
Program
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District Infrastructure Capital Program - $19,649,455

Discussion. District Capital Planning is a two-part process initiated with long-range basin
planning and followed by sub-basin planning. Long-range basin planning is performed to
develop a 20-year General Sewer Plan (GSP) to address the infrastructure needs to support
urban incorporation by the County. District Engineering staff prepare a 10-year Capital Program
that is updated annually in conjunction with the budget process.

Budget Implications. The District Capital Program does not any Operating budget

implications.

Budget impacts for 2026 include:

BUDGET
DESCRIPTION ACCOUNT EXPE" 5z CATEGORY IMPACT

Central Service Area CIP Capital Expe $ 11,925,500
Ridgefield Service Area CIP 3,026,000
Central Service Area R&R 2,681,750
Ridgefield Service Area R&R 68,000
Fleet & Facilities R&R 1,948,205
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Finan_ciaI/Treasury Submit Alliance PWB
Project Delivery & Ser\lgz;sb—nlécl)cal, Loan Application

ACFR/Audit - Local,
Regional

District Financial Health &
Customer Engagement
Financial Viability

Finance ERP Tool
Implementa.ion

Coordinate ERP
nort Requirements

)
—
3 g
£ <
%=
38
U><

Ll

Satisfaction

Enterprise Resource Planning Vill create efficiencies and improve program
effectiveness in all areas re i anagement. The current financial reporting

BUDGET
DESCRIPTIC! .CCOUNT EXPENSE CATEGORY IMPACT

Overtime Salaries & Benefits

Project Support - GIS Integration o&M Professional Services - Consultant 40,000

Implementation Costs cIp Capital Expenditures 426,000
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Stakeholder Understanding/Support

Strategic Plan- Community Involvement
s Update/Annual Business Activities/Customer

Planning Process Newsletter/Website

Evaluate School Billing
Methodology

o Employee
Communications/ : . :
— Internz! /udiences leetings/Employee
Outreach Program
Newsletters

ammunications
Prooram

External Audienr

bl Perform Gap Analysis

Legislative -ngagement/

State/Federal Advocacy Nam 20Ulatory N itoring
Plan | N

ACtiven D & CCW
City of Var ~~1ver Engagement
Annexation Coeidination

‘ . Board o Onboard Plan for New
Meeting/Commission | Commissioner
Distfict Board Clefk Support
Processes/Funcions
Public Records

A

Discovery. Clean,\\/ ater Executive &
Alliance - Admin Lead Administrative Services

Evaluate Sewer Service
Ecenomic Sustainability Requirements for
Industrial Sites
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Discovery Clean Water Alliance (Administrative Lead) - $1,780,300

Discussion. This goal encapsulates the District's continued participation and leadership in the
administration of the Discovery Clean Water Alliance (Alliance). The District operates as the
Administrative Lead via contract with the Alliance Board of Directors. These lead services include
capital program management, financial and treasury services, and administrative services. For
details on services provided under this contract, see District Departments and Services.

Budget Implications. For FY 2026, the District will be providing th
the Alliance that impact the District budget:

owing major services for

e Capital Program Support and Regulatory Compliancg
e Financial and Treasury Services will provide pre
Financial Report (ACFR), budget monitoring a

Comprehensive

Budget impacts for 2026 include:
BUDGET

DESCRIPTION ACCOUNT -XPENSE CATEGORY IMPACT

1,216,500
egional Asset Expense 557,000
egional Asset Expense 6,800

Personnel Costs
Professional Services
Other
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Operational Effectiveness & Optimization

Regulatory & Reliability
Performance

Review SAMS FOG
Software

A Implement SAMS IPP

m Pretreatment Program [ Deliver Annual Progra” ' Module

Continue Evaluation of
BG Septage
Support Aliiance GSP
pdate

Monitor Regulatory/
Legal/Legislative Engage Columdbia River
Trends Affecting Temp 1. ' Process
Effluent/ Biosolids

72 SB 5033
mei . Process

Eco - NPDES Complete SCTP Permit
Permit Updates Requirements

Devlop Ridgefield Permit
Requirements

Salmon Creek Treatment Jll Support SWCCAA
Plant Permitting Update

Ridgefield Treatment Plant

Compliance with
Operating Permits
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Realonal Wasteaws

District
Infrastructure

Operational Effectiveness & Optimization (Continued)
Operational Optimization

Alliance
Infrastructu

Systems

Prepare Re-Accreditation
Practices
Assign Accreditation
Co-Manager

Operate Distric*
Collection Systerm

APWA Re-Accreditation

Scoping

Implement O&M

Program

District Infrastructure
Systems

Develop O&M
Program

v Manage District Fleet

ivVianage District Facilities

District Fleet & Facilities

) N

Engineering Effic  cy '
Initiative

/) \

\

2eview PM Options
within ERP

Evaluate Next Generation
SCADA Systems

@pEletions (
®7 .ency Initiative
Continue Standardization
of PS Conrols

itrict Wide Efficiency

Initiative Scope Business Metrics

Operations Program
Coordination &
Reporting

Implement O&M
Program

Alliance Infrastructure
Systems

Operate Alliance

Regional Assets

Develop O&M
Program

Develop Treatment
Program Workforce
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Employee & Enterprise Vitality

Review/Update Successic

Workforce
Development

Review

Program
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Workforce Plans

Onboard D=velopment

Progrzm Manager

i plement Construction
rograii assion Pian

w &

Workforr Leade feam Development/
Develor ment District Policy Review

Anpual Employee
Hanucook/Comp Plan Update
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- Records Management l Annual Electronic/Physical
Records Purge

cope Collection SCADA
Upgrade

h Radio SCADA Node
Upgrade Business Servers

IT Sccurity/Disaster R Implement MS AutoPilot

przgg’r];]r:gi/ng Evaluate Passwordless Login
Methods

Attain Cybersecurity Risk
Assessment Cert

Enterprise Resiliency

Implement Backup Firewall
for SCTP

Employee & Enterprise Vitality (Continued)

Implement Tabletop Exercise

Emergency Planning Recommendations

— Construction Program

Develop & Deliver Safety 5
Program

- Treatment System

Collection System
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2026 Clark Regional Wastewater District Adopted Budget

Workforce Development — Mid-Cycle Compensation Study - $25,000

Discussion. The District seeks to update its compensation and benefits study to maintain total
rewards alignment with prevailing market conditions (external equity) and enhance its ability to
attract, retain, and motivate highly qualified employees. Accordingly, the District performs
compensation studies every 4 years, with abbreviated mid-cycle studies at the midpoint of full
study. A mid-cycle compensation study will be conducted with engagement from the employee
committee and the management team.

Objectives of the study:

e Ensure salary ranges for select positions reflect r. nizational value/risk,
complexity, supervisory responsibilities, and ed
(internal equity).

Provide specific recommendations regarding

BUDGET
DESCRIPTION ACCOUNT EXPEINSE CATEGORY IMPACT

Project Support Services - Compensation
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Operating Budget Policy
The budget is an essential element of the financial planning, control, and evaluation process for

governments and businesses. In its most general sense, the budget is a framework that reflects
an entity's planned financial operations for a given period.

The District formally budgets revenues and expenditures for a one-year period. The District
prepares a balanced budget, meaning that revenues equal or exceed enditures. The formal
annual budget is prepared, and budget decisions are made in the c t of a ten-year revenue
and expenditure forecast. The District's Finance department is sible for preparing the
annual budget and ten-year forecast with significant input n from the six other
departments.

prepares a zero-based budget. Rather than increme easing expenditures, it critically
itures. The District maintains long-

The District
distinct diffe crual and full accrual include:

FINANCIAL REPORTING
Transaction Mo dified Accrual Basis Full Accrual Basis
Capital asset when liability is incurred

Capital expenditures penditure when liability is incurred

Depreciation ot recorded Operating expense

Debt proceeds Other financing sources, when received  Increase in liabilities when received
Debt principal payments  Expenditure when paid Reduction in liability when paid
Donated infrastructure Not recorded Capital contribution revenue

The District regularly monitors account activity and presents a semi-annual budget-to-actual
financial report to the Board on a modified accrual basis to ensure expenditures do not exceed
the adopted budget.
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————2026 Clark-Regional Wastewater District Adopted Budget

As a special purpose district, Clark Regional Wastewater District operates as an enterprise fund.
The District maintains one fund with various accounts (sub-funds) used to segregate any
restricted assets, and it complies with bond covenants and other District resolutions. In 2026, the
District will operate with the following accounts (sub-funds):

e Operations & Maintenance (O & M)
e Alliance Reserves

e Unemployment Reserve

e Debt Service

e Debt Service Reserve

e Existing Assets Restoration & Replacement (R & R)
e New Assets Capital Improvement Projects (CIP)

ced and accounted for,'so the demand
pplied. Increased demand for
nd determines the rates used to
recover that level of service. Thus, as in private sector a ting, flexible budgets are typically
better for enterprise funds for planning, purposes than fixed line-item
budgets.

The nature of the operations of an enterprise fund is fi

When formally adopted, the expe [ exible budgets typically are not viewed as
appropriations but as appre . ry control and evaluation are affected by
comparing actual interim_@and d expenditures with planned revenues and

budget can be considerec e and will be monitored to determine consistency
with the level of service

As the Dis : dmer base continue to grow, so does the requirement to
manage sot ices and fiscal policies. The District's debt management is governed by
a separate deb i ed by the Board of Commissioners. The District will fund the current

portion of long-t iabilities to avoid accumulating an unmanageable liability.

The District must continue its prudent financial management by establishing sound fiscal
policies, including reviewing its rates and the structure of those rates through studies and
analysis. The District uses a combination of consultants and internal analysis to develop its rates
and policies. The District reviews its fiscal policies on an ongoing basis, as well as the appropriate
amount of funding for the restoration and replacement of its assets. To maintain the quality and
continually enhance the presentation of the District's budget document, the District is
committed to submitting for the Government Finance Officers Association's Distinguished
Budget Presentation Award annually.
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Budget Calendar

Budget Preparation (July)
«Budget decision package (BDP)
form provided to departments
eLetter sent to Neighborhood
Associations regarding Budget
schedule

*Website updated with Budget
schedule

Buic.get Requests (August)
Adopted Budget .nal BDP's due to Finance Director
(December) Develop:
+2026 Budget Public Hearing «10-Year Financial Model

+2026 Budget Adoption +20.5-2035 Capital Program
O & M Budget

Proposed Budget

(October - Noveliier)

*Board provided BDP's Review Budget
*Work Session #1: 10-Year Financial (September)

Z/!odel f'a,n(‘ 260-203 Jpital Prooram Management review of:
ISCUSS! . : 'BDPIS
*Work 5 cssion #2: 10-Year Cpital «10-Year Financial Model, 2026-2035

C\;Z?krasr;ssi OE . +2026-2035 Capital Program
C : By* OY «O & M Budget

and BDP's

*Work Session #4: M Budget and
Training Budget

45|Page



LW o Ve Wl ol Wy o Y Ny
U720 CI1AarK K NIONA! UV ASTEW

46 |Page



ope »

Account
Operations and
Maintenance
Alliance Reserves
Unemployment
Reserve

Pre-Funded Debt
Service

Existing Assets R&R

Nev Assets CIF

N/

Description of Accounts

Description

Provides for the daily rout'n= operational needs
of the District

AN
Reserves set aside (o fund future [istrict Reserve

obligations with Liscovery Clean Water Alliance
y 4

Funds set asiac in cover potential unemployment
claims against the District

R
Holds restiicted amouints for principal and

interest payments on debt
w

'serves -qual to one year of debt service for all
District debt

———S
Funas icsioration and replacement of existing
District infrastructure

Funds future new District infrastructure needs
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AdoptedBudget
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Operations

and

iIntenance

Account

& M) account supports the ongoing financial needs required
District's essential services. The District's policy for account
0 days of current year budgeted operating expenses. For
mately '$18.6 million.

The Operations and Mainten
to ensure the e ive
reserves is todma
Fiscal Yearf2026, this is appre
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2026 Clark-Regional-Wastewater-District Adopted Budget

Operations and Maintenance Account
. Sources and Uses

Sources
The general O & M account is primarily funded from monthly wastewater service charges.
Additional funding into this account is from intergovernmental revenues, contract
receivables, penalties, inspections, permit fees, and investment income from account
reserves.

The District charges a fixed base rate of $48.00 per Eq
month for wastewater services, an increase of $1.50
home that is connected to the sewer system.

idential Unit (ERU) per
RU is equal to one

2025 rates.

In addition to the fixed base rate, customers
System Integration Charge (SIC). In 2026, this is
$0.60 decrease from the $8.60 charg
area customers. The SIC

eld service area are charged a
r ERU per month, representing a
per month for Ridgefield service
ditional costs of operation,

neral operating expenses, including but not
ce  benefits, supplies, professional services,

the aggregate will see a 3.2% increase over 2025 levels.
due to one-time and recurring costs associated with the new ERP

Transfers
Utility rates also provide funding to the R&R account to maintain the $7.1 million funding
reserve limit, the Debt Service account for annual PWB loans and debt service payments,
Debt Service Reserves, and Unemployment Reserve accounts to maintain the required
funding level per District policy.
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2026 Operations and Maintenance Account Revenue Forecast

2022 2023 2024 2025 2026
OPERATIONS & MAINTENANCE ACTUAL ACTUAL ACTUAL BUDGET BUDGET

Charges for Services 23,129,354 28,605,163 33,371,831 31,323,847 32,726,634

Intergovernmental Revenues 4,207,338 4,460,658 7,376,80 9,230,742 8,488,430

4063
51,745 441,608,390 41,350,375 42,227,201

193,948 250932 236516 215,692
120,725 111,800 922,871
- -
4,252)( " 4,140,€ 1,298,300 1,581,862 2,343,228
7N\ (29,053463)  (40331,998)  (39,449,581)  (43,230,836)  (44,634,671)
hccourt 4 (.57 a8 076
A 4 288360)  (1,017,214)  (1,650,854)  (1,715427)  (1,727,830)

Transfer to New Assets CRAGEOU:

ENDING ACCOV BALANCE $ 16,079,624 $ 15,413,912 $ 11,453,977 $ 25,653,733 $ 21,372,356
*Investment inte includes interest receivediand unrealized gains and losses from changes in the fair market value of investments
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Fimlem . a-Talls

OPERATIONS & MAINTENANCE 2022 2023 2024 2025 2026 2025/2026
BUDGET
OPERATING EXPENSE DETAILS ACTUALS ACTUALS ACTUALS BUDGET BUDGET CHANGE

Salaries & Wages

Construction/Engineering 1,945,504 2,339,961 2,045,638 2,719,332 2,667,380

Operations 1,847,871 1,864,781 2,240,870 2,835,514 3,197,256
Commissioners 37,958 36,456 32,357 54,768 54,768

Health Insurance / LTD 1,663,627 2,197,717 326,492 2,588,530 2,591,268

Social Security / Medicare 545,401 698,562 749,523 786,297 885,

IT Hardware / Software 319,017 66,024 149,182

Small Equipment / Tools - Maintenance 134,955 341,312 164,782

Professional Services - HR/Compensation 11,027 10,795

y__
Contract Services - Operations -
W 183 138,637 92,966 150,000 150,000
‘ 97,248 87,797 87,275 110,000 120,000
es N
vel

135,304 185,741 162,199 332,398 400,149

A/ 99,964 103,734 12,395 114,600 14,500
W 232,998 220,436 248,041 269,984 273,125
12,869 20,501 30,901 12,500 21,500

Miscellaneous General Administration 303,369 600,566 813,346 449,465 443,975

City of Vancouver Interlocal Fee 43,256 50,902

1,970,792 1,554,453 1,686,301 3,350,486 3,634,696

11,541,456 14,364,069 14,364,069 15,925,447 15,925,447

TOTAL OPERATING EXPENSES $ 29,053,465 $ 37,336,181 § 39,449,581 § 43,230,836 $ 44,634,671
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2026 Clark-Regional- Wastewater-District Adopted Budget

Budget Narrative — Operations and Maintenance Account

Revenues
Charges for Services: $32,692,771

Charges for Services are reported here, net of reduced rates associated with the District's
Senior Low-Income Discount Program. The 2026 budget reflects a forecast of 1,260 new
ERUs based upon prior year growth patterns and anticipated construction. The additional

increase for the 2026 budget.

Ridgefield City Operating Fee: $460,000

As compensation for the collection system, the District pays the City of Ridgefield a City
Operating Fee equal to 10% of sewer service charges (rates) collected from collection
system customers. The District has the right to recover the City Operating Fee from
collection system customers per the Collection System Transfer Agreement with the City of
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Ridgefield. The 2026 budget anticipates the revenues for the Ridgefield City Operating Fee
to increase from the 2025 budget due to continued growth in the City of Ridgefield.

Vancouver City Interlocal Fee: $55,000

As of September 1, 2017, the City of Vancouver annexed a portion of the District service
area into the City. Under the Coordination of Services Agreement with the City of
Vancouver, the District retains customers in the annexation area. As compensation for the
collection system, the District pays the City of Vancouver a City Intéklocal Fee equal to 6.0%
of sewer service charges (rates) that are collected from collection system customers. The
District has the right to recover the City Interlocal Fee from collection system customers
per the Coordination of Services Agreement. The 2026 bydget antieipates the revenues for
the City of Vancouver Interlocal Fee to increase slightlsfrom the 2025)budget.

Battle Ground Excise Tax: $15,000

As of September 1, 2021, the District begarftoyremit afn Excise Tax to the City of Battle
Ground. Under the City of Battle Ground's City Cade 3(32.010, the City has the authority to
collect a revenue tax on the total gross revenues theDistrict collects from customers within
the City limits. The rate the City collécts isiset by resolution of the City Council and may be
adjusted from time to time. For a dtility providing sewer’service within the City limits,
Resolution No. 20-04 sets the revenue tax ratefat 12%.Bhe District has the right to recover
the Excise Tax from collectiemsystem custemers. The 2026 budget anticipates the revenues
for the City of Battle Ground Excise Tax t@ slightly increase from 2025.

Salaries and Wages: _$114570,799

The DistrictgBoard of Coammissioners has approved an annual market adjustment by pay
grade off3.0% forithe,2026'budget cycle. Along with the market adjustment by pay grade
eachgyear, employees not at the’top of their range receive a 3.0% increase in pay and can
receiveran extra 1.5% increase based on performance on their anniversary date. The 2026
budget'deépicts related/costs for ninety-seven (97) employees and three (3) Commissioners.
Salaries and wages will increase overall by 5.9% when compared to the 2025 budget. Since
the District is‘thegAdministrative Lead and Contract Operator for all ten Alliance Regional
Assets, a portionvof the total District staff salaries will be invoiced to the Alliance during
2026. Included in the budgeted salary amount are the Commissioners' salaries.

Commissioner salaries include a stipend that represents reimbursement for their
attendance at all regular District Board or business meetings. In 2026, the District is
budgeting for the Commissioners' salaries based on the full amount available to be paid
($54,768) per statute, including $350 per month for the Secretary of the Board. Effective in



2026 Clark-Regional- Wastewater-District Adopted Budget

1992, Washington State law allows for the payment of medical benefits to elected
Commissioners. All three Commissioners are eligible for and receive this benefit.

Employee Benefits: $4,441,191
Overall, benefits for 2026 are expected to be 2.4% higher than in the 2025 budget.

Pension. The Washington Public Employee Retirement System (PERS) pension rate paid by
employers is 5.58% through December 31, 2026. This is a decrease,from the 2025 rate of
9.03%. This decrease is due to the reduction of costs required t ortize employee benefit
improvements advised by actuarial valuation results based nomic assumptions and
asset value.

iform costs a e Reward and

Uniforms, Incentives, Other. The 2026 budget

Health Insurance. Healthcare insurance continues prise a large portion of the 2026
benefits budget. The District uses t s Healthcare Authority (HCA) as
the administrator for two insurance
provide employee healthcare benefi . arriers negotiate with HCA for

statewide benefits. Kaise e will"increase by 12.6%, and Uniform Medical
premiums will increase ' esulting in an approximate $2,738 increase in
budgeted health in ount is a combined 0.1% increase from 2025.
The overall increa due to new employees hired in 2025 opting

for lower than antic erage. The District currently funds the entire
healthcare premi lows employees who have other adequate medical coverage to

and market ac nts will directly affect payroll taxes, creating a 12.6% increase in FICA
and Medicare budgeted for 2026.

Labor and Industries. In 2026, the Washington Department of Labor and Industries
insurance rates billed to the District are budgeted to increase slightly in comparison to prior
years' budgets.

55|Page



2026 Clark-Regional- Wastewater-District Adopted Budget

Supplies: $2,133,547

All items of a consumable nature are budgeted as supplies. This includes office supplies,
general system repair and maintenance supplies, in-house vehicle repairs, facilities supplies,
and vehicle fuel. The 2026 supplies budget reflects a 4.7% increase over the 2025 budget.
This increase is primarily due to increased IT telecommunication needs required to support
the ERP Implementation project and an increase in programmed pump station repairs.

Materials / Supplies — Collection System. Collection system m
anticipated to increase from the 2025 budget. As the District's
to expand and development activity levels continue to be
required for the maintenance of mains and supplies for
increased costs of equipment maintenance and repai

ials and supplies are
ection system continues
d, additional supplies are
as air valves and the

to increase by $47,000 or 10.0% from 20 [ se is the result of increased
programmed pump station repairs.

Office Supplies — General. General cted to decrease by $67,423, or
34.0%, in 2026. This decrease is prime sification of costs to Contract
Services.

IT Hardware / SoftwaredlThardwa e costs are budgeted to increase by $172,397,
or 24.6%, in 2026, i [ this increase are additional costs from the
implementation o ' overlapping annual fees on the new and old
ERP systems.

2025 budgete unt. The decrease is due to the one-time purchase of CCTV equipment
and accessories in 2025. The District maintains no fuel reserves on campus but purchases
fuel from Clark County.

Professional Services: $1,544,519

Non-capital professional services, such as legal counsel, the Washington State Auditor's
Office annual audit, information technology support, communication, and engineering
consulting services, are budgeted as professional services. For 2026, the District anticipates
a 5.4% increase in professional services compared to the 2025 budget. This is largely due
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to the increased need for additional accounting consultant support throughout the ERP
Implementation Project.

Professional Services — Alliance. The 2026 budget anticipates an increase of $15,500 or 2.9%
from the 2025 budget for professional services the District engages in on behalf of the
Alliance.

Professional Services — Engineering / Operations. The District is b
2026 budget for on-call consulting assistance on various proje
the 2025 budgeted amount of $280,000. This increase is
the ERP conversion and post-GSP updates and support.

eting $408,000 in the
$128,000 increase from
the one-time support of

Auditor's Office
it services is

Professional Services — Auditor. The 2026 budget f;
Annual Comprehensive Financial Report (A
anticipated to increase by $23,000 from t
additional consultant support needed for ACF
ERP conversion.

e Washington
and Accountability

Professional Services — Compensatio
as well as a compensation study e
compensation study in 2024

V/ee e District last undertook a full
ake an abbreviated study in 2026. The 2026

departmenta ort when permanent positions are vacant or to address workload
fluctuations. The®2026 budget for temporary employee services is anticipated to decrease
by $110,971 or 54.9% as the need for one-time support decreases.

Contractual Services: $1,074,450

Contractual Services include equipment rentals, maintenance and repairs of lines,
equipment repairs, vehicle repairs, office equipment maintenance, and building
maintenance. The 2026 budget is 8.5% higher than the 2025 budget.
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Contract Services — Finance. The District's Finance Department engages contracted services
for banking and credit card processing. The 2026 budget for finance contract services
represents an increase of $66,500 or 40.2%, primarily as a result of reclassified services.

Contract Services — Equipment / Vehicles. Budgeted to increase by $10,000 or 9.1% as
compared to the 2025 budget. The District contracts with Clark County and other local
service providers for vehicle and equipment maintenance. Equipment rentals usually occur
in inclement weather, when power failures occur. Generator @pd vehicle repair and
maintenance is anticipated to increase in 2026.

Other Expenses: $7,309,565
Overall, other expenses will increase by $397,022, o

to 2025 budgeted
Salmon Creek

Insurance - Pool. Insurance costs in 2026 are to increase by $33,695 or 5.0%
the Pool as property re-insurance

District pump stations. The 2026 budget is anticipated to increase
e 2025 budget.

credit card fees, WR fees, and bad debt are all included in this 2026 budget item. The 2026
budget anticipates expenses will decrease by $5,490 or 1.2% from the 2025 budgeted
amount.

Ridgefield City Operating Fee. As compensation for the collection system, the District pays
the City of Ridgefield a City Operating Fee equal to 10.0% of sewer service charges (rates)
that are collected from collection system customers. The District has the right to recover
the City Operating Fee from collection system customers per the Collection System Transfer
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Agreement with the City of Ridgefield. The 2026 budget anticipates an increase of $35,000
or 8.2% due to the continued high growth in the City of Ridgefield.

Vancouver City Interlocal Fee. As of September 1, 2017, the City of Vancouver annexed a
portion of the District service area into the City. Under the Coordination of Services
Agreement with the City of Vancouver, the District retains customers in the annexation
area. As compensation for the collection system, the District pays the City of Vancouver a
City Interlocal Fee equal to 6.0% of sewer service charges (rate at are collected from
collection system customers. The District has the right to re r the City Interlocal Fee
from collection system customers per the Coordination of ices Agreement. The 2026

City has the authority to collect a revenue al gross revenues the District
collects from customers within the City limits. e City collects is set by resolution
of the City Council and may be adjusted from tim time. For a utility providing sewer
service within the City limits, Resol ‘
District has the right to recover the

Regional Asset Expense 202 eflects an increase of $284,210, or 8.5%, from
the 2025 budget. Thi -time digester cleaning planned for 2026.

Government Service : )
decrease fror 5:budget. This decrease is entirely due to the reduction of election

Ground, and the"Alliance for costs related to sewage treatment.

City of Battle Ground Treatment. The District pays the City of Battle Ground for pass-
through usage of their holding facility for Hockinson and Meadow Glade customers. For
2026, this cost is budgeted at $90,000, an increase of 5.9% from 2025. These flows are
included in the 86.5% of District flows treated by the Alliance at the Salmon Creek
Treatment Plant.

59| Page



2026 Clark-Regional-Wastewater-District Adopted Budget

City of Vancouver Treatment. The City of Vancouver treats approximately 10.6% of the
District customers' wastewater at a budgeted cost of $545,153, a decrease of 0.3% from
2025. In 2010, the District and the City of Vancouver initiated a coordination of services
agreement, which reduced the rate per million gallons delivered to a wholesale versus a
retail rate. The new rate was recalibrated again for 2026.

Discovery Clean Water Alliance (Alliance). Alliance expenses budgeted at $15,925,447 in
2026 will treat approximately 89.4% of the District's wastewater tr ent flow. The Alliance
owns and operates two wastewater treatment facilities. The S will treat approximately
86.5% of the District's flow, and the RTP will treat approxim 9%. The District's portion
of the O&M, Debt Service, and the R&R expenses of the Creek and Ridgefield
Treatment Plants are anticipated to stay consistent wi budget.

ure and other depreciable assets.
s will provide budgeted funding of
tain the $7.1 million maximum

restoration and replacement of existing sewer i
The 2026 targeted reserve is $7.1 million. For 202
$4.7 million for the Existing Asset
threshold.

Transfer to Debt Service A
A portion of the rates i S the Debt Service account to accumulate funds
to pay principal and s i ns due in 2026.
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liance
Reserves

Account

liance Reserve Account to maintain adequate contingency

The District has establishe
) round's share of the Alliance's debt service for the following

reserves equal

year on deb lly benefit both the District and the City. For Fiscal Year
2026, this 4 million. Though not a legal requirement, the District elects to
maintain thi a prudent financial practice.
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Alliance Reserves Account

Revenue Sources and Uses

This account maintains reserves for the Alliance Operations and Maintenance, Rate
Stabilization, Restoration and Replacement, and Debt Service Reserve accounts. Reserve
totals for 2026 have been calculated at $1.4 million to meet the required minimum
amounts. Interest will continue to be earned on these reserves t ghout 2026. A transfer
from other funds is not anticipated for this account in 2026.

2026 Alliance Reserves Account

2022 2023 2024 2( 2026

ALLIANCE RESERVES ACTUAL ACTU AL ACTUAL BUDG! BUDGET
BEGINNING ACCOUNT BALANCE $ 3,677,084 $ 5,185 $ 2,195,000 $ 2,192,950
SOURCES

110,274 109,750 87,718

Investment Interest* (85,108)

Transfer from Other Funds
Total Sources
USES

Transfer to Other Funds
Total Uses

ENDING ACCOUNT BALANCE
*Investmentinterestincludes intere

10,274 109,750 87,718

191,645

20,725) (111,800) (922,871)
111,800 922,871

“

Budget Narrativé

Sources

$922,871 is bu d for 2026.
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ment
Reserve

Account

The Unemployment Reserve
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Unemployment Reserve Account

Sources and Uses

Funds from the O & M account will be transferred into the Unemployment Reserve account
to ensure that the District properly reserves the required funds to cover one unemployment
claim for the budget year. Claims, if they occur, are then paid from this account.

2026 Unemployment Reserve Account

a
2022 2023 2024 2025 2026

ACTUAL ACTUAL ACTUAL BUDGET

UNEMPLOYMENT RESERVE

BEGINNING ACCOUNT BALANCE $ 19,812 $ 23,221
SOURCES

Transfer from O & M Account 3,409

Investment Interest* - 1,299 1,122
Total Sources 3,409 1,656 2,080 1,898
USES

Unemployment Payments
Transfer to Other Funds
Total Uses

investments

Budget Narrative

Sources
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Debt
Service

Account

The Debt Service account ho tricted amounts for the principal and interest payments on a
Public Works Bg xpand the Ridgefield collection system, two PWB loans to
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Debt Service Account

Sources and Uses

Funds from the O & M and CIP accounts will be transferred into the Debt Service account
and restricted by Board policy for the 2026 principal and interest payments on the
outstanding bond and loans. Investment income will be earned on all account reserves

during 2026.

2026 Debt Service Account (Bond Fund) Annual Foreca |

2022 2023 2024 2025 2026
DEBT SERVICE ACTUAL ACTUA! ACTUAL BUDGET BUDGET
BEGINNING ACCOUNT BALANCE $ 1,246,890 $ 6 ,373,839 $ 86 7 $ 909,223
SOURCES

Investment Interest* (62,235) 91,539 43,296 36,369

Transfers from Other Funds 2,107,360 2,905,807 2,528,917 2,540,695
Total Sources 2,997,346 2,572,213 2,577,064
USES

Debt Service Payments (2,10 091,020) (2,528,917) (2,540,695)

Transfers to Other Funds - - -

(2,540,695)

(2,528,917)

Total Uses

funds in 2026
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Pre-Funded

Debt
Service

Account

The Pre-Funded Debt Servic
debt service for ;
This reserve is

nt was established to maintain a reserve equal to one year of
istrict. For Fiscal Year 2026, this is approximately $2.5 million.
icy, though it is not legally required.
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Pre-Funded Debt Service Account

Sources and Uses

This reserve account includes pre-funded debt service for all 2026 bond and loan payments
that the District is directly obligated to pay.

2026 Debt Service Reserve Account

2022 2023 2025 2026
DEBT SERVICE RESERVE ACTUAL ACTUAL BUDGET BUDGET
BEGINNING ACCOUNT BALANCE $ 2,115,480 $ 2,049,861 § ,091,018 $ 2,528,917
SOURCES
Transfer from O & M Account -

Investment Interest* (37,429) 104,551 101,157
Total Sources (37,429) 437,899 101,157
USES

Transfer to Other Funds (28,190) 8 (124,022) - (89,379)
Total Uses (28,18 3 (124,022) - (89,379)

ENDING ACCOUNT BALANCE $2,049,861

*Investment interest includes interest received and unre
Budget Narrative — Debt Service Rese

Sources
Budgeted sources

Uses

The res 3 transfer to the O & M rates account of $89,379 for 2026.
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R&R

Account

The Existing Assets Restorati Replacement (R&R) account was established for the purpose
of restoration and re sewer system network and other existing depreciable assets

increasing€ capi tes a substantial future liability for system restoration and
replacements set to include all costs of service, including reserving funds for

service and other depreciable equipment. The reserve requirement equals the greater of 100% of
annual depreciation or 2.0% of gross capital asset value, which is $7.1 million at the end of 2026.
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Existing Assets Restoration and Replacement Account

Il

Sources and Uses

As existing infrastructure and other depreciable equipment are restored or replaced, the
District will continue to fund from rates. The ending account balance represents the $7.1
million maximum reserve funding level. R&R reserves will earn investment interest during
the year on all unexpended funds.

R&R reserves will pay for all capital assets that are restor,
This will include restoration and replacement of col
replacement of other depreciable assets.

placed during the year.
nsmission lines and

2026 Existing Assets Restoration and Replac

2022 20 2024 2025 2026

EXISTING ASSETSR & R ACTUAL ACTUA! ACTUAL BUDGET BUDGET
BEGINNING ACCOUNT BALANCE 11,189,971 $ 6,832,913 $ 6,832,913
SOURCES
Transfer from O & M Account 5,766,190 3,669,354 4,716,934
Investment Interest* 462,011 341,646 273,317
Transfer from Other Funds - - -
Total Sources 2,919,093 6,228,201 4,011,000 4,990,251
USES
Transfers to Debt Service - - - -
Capital Projects Centra (248,925) (795,687) (1,887,000) (2,681,750),
Capital Projects Ridge (94,229) (1,101,541) (289,000) (68,000)
Capital Purchases (345,397) (1,379,037) (1,835,000) (1,948,205)
Tranfer to Other Funds (2,586,572) (396,669) - -
Total Uses (2,941,864) (3,275,123) (3,672,934) (4,011,000) (4,697,955)

$11,546,001 $11,189,971 $13,745,238 $6,832,913 $7,125,209

Sources

es include a $4,716,934 transfer of rates from the O & M account and
investment interest on account reserves of $273,317.

Uses

Budgeted uses include $4,697,955 to be expended on repair and replacement projects
throughout 2026.
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ssets
CIP

Account

The New Assets Capital Im
needs for reside

nt Projects (CIP) account is used to fund future infrastructure
service area currently not receiving service. The District's

General Se County's Growth Management Act updates, a planning
process t ars, establish a funding structure that allows the District to meet
demands as Jing growth patterns in our service areas. The minimum reserve

requirement fo
Capital Program.
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New Assets CIP Account

Sources and Uses

The System Development Charge (SDC) is the primary funding source for the CIP account
and the Capital Improvement Projects in the 2026 budget. SDCs are paid as new
connections hook up to the District's sewer collection system. SDCs are charged on a tiered

Tier 3 Alliance - Ridgefield Service
Tier 4 Urban Holding Area

SDC charges, investment interest, and local faci es received in 2026 will fund new
construction of trunk lines, pump stations, and for ins budgeted for the year. Capital
projects reflect the demands place on growth and development

within the District's Central and Ride i “Jhe District expends CIP funds
where development and growth are ifing oordinates capital construction
projects in conjunction witk ects for additional cost savings.

2026 New Assets

20c2 2023 2024 2025

2026

NEW ASSETS CIP ACTUAL ACTUAL ACTUAL BUDGET BUDGET
BEGINNING AG $ 21699311 $ 25808874 $ 21,380,412 $ 14,452,302 $ 19,672,428
10,094,733 10,797,740 11,000,200 13,515,217 12,325,253
(154,760) 948,209 946,712 722,615 786,897
334,177 422,590 591,571 160,000 200,000
- - 776,000 6,479,550 9,734,550
Total Sources 10,274,150 12,168,539 13,314,483 20,877,382 23,046,700
USES
Transfers to O & nt (B&O Taxes) (154,880) (193,944) (250,932) (236,516) (215,692)
Transfers to Debt Service (819,000) (1,082,350) (440,166) (813,490) (812,865)
Transfers to Other Funds 879,370 (1,982,657) (145,396) - -
Capital Projects Central Service Area (5,768,065) (10,738,759) (5,056,927) (7,620,250) (11,925,500)
Capital Projects Ridgefield Service Area (302,013) (2,599,291) (1,273,952) (6,987,000) (3,026,000)
Capital Purchases - - (335,188)
Total Uses (6,164,588) (16,597,001) (7,502,561) (15,657,256) (15,980,057)

ENDING ACCOUNT BALANCE $25,808,873 $21,380,412 $27,192,334 $19,672,428 $26,739,071

*Investment interest includes interest received and unrealized gains and losses from changes in the fair market value of investments
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Budget Narrative - New Assets CIP Account

Sources
The 2026 budget anticipates that the CIP account will receive $12,325,253 in revenue from
1,260 paid SDCs, to be collected during 2026. This represents a $1,189,964 or 9.0% revenue
decrease from the 2025 budget, driven by a slight downturn in projected development
activity.

Investment interest for 2026 is projected at $786,897, an incre
interest income due to a higher account balance and high

rom the 2025 budgeted
jected interest rates.

Uses
The CIP account will transfer $215,692 in Business
based on anticipated 2026 SDC connection r
the related tax when the Department of
Washington.

ccupation tax e O&M account
es. The,funds will be“restricted to pay
rt is filed with the State of

Budgeted capital improvement proj 2026 budget total $14,951,500.
s closely and, when economically
ark County road projects to assist us in
oital improvement dollars.

The District will continue to monitor ¢
beneficial, coordinate c¢ ction
estimating future gro
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2026-2035 Ten-Year Capital Program

Clark Regional Wastewater District's (District) overall budget for 2026 comprises the Operating
Budget and Capital Budget. The 2026 Capital Budget represents the District's Existing Assets
Restoration and Replacement account (R&R), New Assets Capital Improvement Project account
(CIP), and Fleet and Facilities activities. The CIP account represents the current year's costs to
construct or purchase new assets, including general facilities such as p stations and trunk
sewers, local collection systems, and fleet and facilities. The CIP nt also accommodates
reimbursing private development when they build District capital i ments. The R&R account

provides for the restoration or replacement of existing assets, i [ neral facilities such as
trunk sewers and pump stations, local collection systemsge.g., 8-i rs), and fleet and
facilities.

The District annually prepares and adopts a ten-yea m. The FY 2026 capital budget
is based upon the first year of the 2026-2035 Ten- al Program. These projects and
purchases are all developed and scheduled out on the rict's 2026-2035 Ten-Year Capital
Program. Although the District budgets o not unusual for capital project

commitments to span multiple years. As i
Account Balance summary in the Adopted
sufficient rates and charges to supg

The ten-year program is ear Capital Plan. The projects identified in the
Ten-Year Capital Program a sure the District's ability to meet the long-term
level-of-service regui . €@ontinuous planning is an integral part of this process and enables

the District to 4 ities, forecast future demands, adapt to changing regulatory
requireme acts to meet these demands and predict financial resource

forecasts to deliver the ten-year capital expenditures in 2026. The FY 2026 capital budget
total is $22.8 million oUt of the ten-year program of $159.2 million. Over the ten-year program,
$45.2 million is planned for R&R and SEP expenditures, $103.1 million for CIP expenditures, and
$10.9 million for Fleet and Facilities expenditures. The District maintains the required minimum
debt coverage ratio of 1.25%.
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Ten-Year Capital Program Ten-Year Capital Program
Expenditures by Year Expenditures by Account
(S Million) ($ Million)
W 2026
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$22.8 w2028

W 2029
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= 2033
2034
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Annual capital expenditures over the ten years aver. round .9 million, with a minimum of

$6.6 million in 2034 and a maximum of $22.8 million 26.
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The Capital Progra on the next page identify all capital projects or purchases anticipated
for 2026 through 2035 for the District's Central and Ridgefield service areas. This includes thirteen
(13) specific R&R projects and budgeted amounts for nine (9) R&R programs, forty-one (41) CIP
projects or programs, and nine (9) fleet and facilities projects or programs to purchase or replace
equipment and maintain facilities.

The District's system has approximately 880 miles of pipe and 77 pump stations. The 2026-2035
Capital Program represents about 15 miles of additional gravity and pressure sewers, ten (10) new
pump stations, the elimination of four (4) pump stations, and the upgrading of ten (10) pump
stations.
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2026 Clark Regional Wastewater District Adopted Budget

Capital Plan 2026-2035

Central Restoration and Replacement Allowance
Cost: $3,500,000

Scope: Annual program for unplanned sewer repairs and engine port on restoration and
replacement needs on gravity sewer infrastructure, pump stati ins, and other related
appurtenances. Projects are identified by District staff or p r agencies.
Basis: Condition

Pavement Repair and Manhole Adjustment Prog
Cost: $1,400,000

Scope: This is an annual program for rep
covers. Pavement repairs are to address tre
led repair projects, and/or address other pa
Basis: Condition

iring paveme d adjusting manhole frames and

Gravity Repair Program
Cost: $5,750,000

Access Manhole Program

Cost: $750,000

Scope: This program includes
new manhole installation to

create access to existing
pipelines for ongoing
maintenance. Projects were
identified during attempts to
retrieve CCTV inspection and
attempt to conduct
maintenance  monitoring

- : activities.

Basis: Condition
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2026 Clark-Regional-Wastewater District Adopted Budget

Standby Power Program

Cost: $435,000

Scope: Install permanent emergency power standby generators at critical pump stations with no
on-site generator.

Basis: Condition

Controls System Replacement Program
Cost: $1,000,000

Scope: Procure and replace control systems.
Basis: Condition

Pump Replacement Program
Cost: $700,000

Scope: Procure Flygt pumps.
Basis: Condition

Trunk Sewer Assessment
Cost: $450,000

Scope: |dentify, inspect, and assess conditio
of select canyon trunk sewers.

Basis: Condition

Oro-Vega Pump Station F
Cost: $1,390,000
Scope: This project upgrad xisting pump station by installing a new top slab on the wet
well, new vaults andsasseciated e main, a new generator, electrical and control equipment, and
a new shelter.
Basis: Cone

Plantation P
Cost: $590,000
Scope: The upgrade
for reliability and to dec
Basis: Condition

place the existing submersible pump station with new grinder pumps
ease maintenance costs.

Mill Creek Pump Station Replacement

Cost: $1,800,000

Scope: Confirm pump station location and update facility to increase reliability and monitoring
capabilities. Upsize elements of the pump station to accommodate larger pumps.

Basis: Condition
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2026 Clark-Regional-Wastewater District Adopted Budget

Green Meadows Pump Station Replacement

Cost: $1,820,000

Scope: Replace the existing pump station to meet current District standards to increase safety
and reliability while decreasing maintenance risks/costs.

Basis: Condition

Pleasant Valley Highlands Pump Station F
Cost: $1,805,000

Scope: Install new wet well
control equipment, new
existing structures as neé
Basis: Condition

t and associated force main, new electrical and

site paving, fencing, and lighting. Abandon/remove

Minnehaha P.
Cost: $1,8
Scope: Ref
and reliability v
Basis: Condition

mp station to meet current District standards to increase safety
aintenance risks/costs.

e the existing
e decreasi

Silver Star Sewer and
Cost: $1,800,000
Scope: Install 15-inch gravity trunk sewer from the intersection of NE 86th Street and NE 97th
Court and extended it south along NE 98th Avenue and then east along NE 83rd Street to the
pump station site. Abandon and remove the interim Silver Star Pump Station and force main.
Basis: Condition

mp Station Removal
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2026-Clark-Regional-'Wastewater District Adopted Budget

Bowyer Pump Station Removal

Cost: $600,000

Scope: Confirm gravity sewer needs to direct flow away from the pump station. Abandon and
remove the interim Bowyer Pump Station and force main.

Basis: Condition

Buckman Gardens Pump Station Removal

Cost: $650,000

Scope: Install 8-inch gravity sewer from the intersection of NE 41t
east to NE 44th Avenue, then south to NE 94th Street and east to
[l Pump Station. Abandon and remove the interim Buckman Garg
Basis: Condition

anue and NE 96th Circle,
2xisting Buckman Gardens
tation and force main.

Wood Creek Pump Station
Replacement

Cost: $1,380,000

Scope: Replace the existing pump
station to meet current District
standards to increase safety and
reliability =~ while  decreasing
maintenance risks/costs.
Basis: Condition

Lakeshore Pump
Replacement
Cost: $50,000
Scope: Rep
station to
increase sa
risks/costs.
Basis: Conditio
Tenny Creek Pump Station and Trunk Abandonment

Cost: $50,000

Scope: This project includes an alternative analysis that will focus on reducing the risk of sewer
failure and/or sanitary sewer overflows into Tenny Creek.

Basis: Condition
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2026 Clark-Regional-Wastewater District Adopted Budget

- Local Agency Partnership

City of Battle Ground Eaton Road Project

Cost: $920,000

Scope: Relocate existing sewer assets as needed to accommodate the City of Battle Grounds
Eaton Road Project.

Basis: Condition

Risto Road Mea
Relocation
Cost: $60,00

Glade Force Main

e as necessary.
¢ Conditi

swer in‘conjunction with County stream
orove ts.
Basis: Condition

"

gefield . Service Area

ets,— ProjectiSummaries

d Rep ement — Pump Stations & Force Mains

Ridgefield
Cost: $920,
Scope: Annua
replacement need
appurtenances. Projec
Basis: Condition

eplacement Allowance

planned sewer repairs and engineering support on restoration and
sewer infrastructure, pump stations, force mains, and other related
e identified by District staff or partner agencies.

Ridgefield Gravity Repair Program

Cost: $870,000

Scope: This is an annual program in the outer years of the ten-year program for maintaining
reliable service by restoring and replacing localized "hot spot" areas in sewer infrastructure.
Basis: Condition
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2026 Clark-Regional-Wastewater District Adopted Budget

- Local Agency Partnership

Pioneer to Shobert Lane Utility Replacement

Cost: $260,000

Scope: Replace the existing 6-inch gravity sewer 8-inch gravity sewer. Install manholes for access
to side sewers.

Basis: Condition

(.

Fleet R&R

Cost: $4,359,805
Scope: Replace and purchase new vehicles as neede
needs.

Basis: Operational Optimization

edo rent fleet analysis and business

Fleet Capital
Cost: $279,000
Scope: Replace and purchase ne
needs.

Basis: Operational Opti

- Facilities & IT

based on current fleet analysis and business

Internet Techno
Cost: $3,124,500
Scope: Procure new, replace, maintain, and upgrade systems, servers, computers, peripherals,
services, office printers, copiers, plotters, and other office machines.

Basis: Operational Optimization

Campus Program Allowance

Cost: $440,000

Scope: Allowance for restoration and replacement work for the ongoing maintenance and
improvement of the facilities and building systems at the District Campus.

Basis: Operational Optimization
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—————2026-Clark-Regional- Wastewater District Adopted Budget

Building Improvements

Cost: $1,217,500

Scope: Capital work for ongoing improvements of the facilities and building systems at the
District Campus.

Basis: Operational Optimization

Campus Civil & Site Improvements
Cost: $440,000

Scope: Capital work for ongoing improvements of the grounds and
Basis: Operational Optimization

at the District Campus.

Furniture, Fixtures & Equipment
Cost: $147,500

Scope: Procure new, replace, maintain, and upgrade
Basis: Operational Optimization

ture, fixtures and equ

Pump Station Facilities & Site Work
Cost: $432,500

Scope: Improvements and replacements o
Basis: Operational Optimization

Central Sefvice Area
SSets =Prc ect < ‘arIeS

acilitie pjects (Trunks, Pump Stations, Force Mains)

General Sewer Plan Update

Cost: $270,000

Scope: This project will update the District's 2017 General
Sewer Plan (GSP) to align with Clark County's Growth
Management Plan, which will be updated by June 2025.
This project will include updates to the District's hydraulic
model.

Basis: Planning

DCWTS Phase 2B

Cost: $5,850,000

Scope: Upgrade the capacity of the Legacy pump station
| and force main system by installing a 20-inch force main.
\ Basis: Capacity
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2026-Clark-Regional-Wastewater District Adopted Budget

Schuller Force Main Upgrade
Cost: $770,000

Scope: Upsize the existing force
main to increase firm pump
capacity at the Schuller pump
station to serve the Schuller
Mini-Basin.
Basis: Capacity

Radio Node Upgrade

Cost: $270,000

Scope: Provide additional
radio capacity to support
forecasted growth.

Basis: Capacity

Payne Pump Station
Redirection

Cost: $870,000

Scope: Install a new force main in NE 29th
Whipple Creek North pump statio
Basis: Capacity

Neil Kimsey Force Mai
Cost: $21,550,000

Scope: Increase the capacit 2 Neil Kimsey pump station system by constructing 17,040 feet
of 22-inch force ate the additional flows resulting from the redirection of flows

Pleasant Valle
Cost: $325,000
Scope: Install new pt
Basis: Capacity

to increase the capacity of the station.

Legacy Pump Station Phase 3 Upgrade

Cost: $4,400,000

Scope: This project addresses a capacity need by upgrading the Legacy pump station.
Basis: Capacity
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Adopted Budget

Mountain View Pump Station
Upgrade

Cost: $375,000

Scope: Increase capacity at the
Mountain View pump station.

Basis: Capacity

Place Pump Station

ivert flow from the NW
pump station away
main shared with
hipple Creek pump station.
Decommission th hipple Creek
F pump station by installing
avity sewer from the pump station
mp station.

om the 6"

west to NW 11th Avenue and north to Whipple Creek We

impacts to the public.
Basis: Extending Service

Scope: Th ject i ruct a gravity sewer in NE 179%" Street and NE 29" Avenue to
provide service mercial and industrial development.

NE 179th Street CRP (
Cost: $1,040,000
Scope: This project is to construct a gravity sewer in NE 179 Street to provide service in support
of commercial and industrial development.

Basis: Extending Service

E 15th Ave - NE 26th Ave)
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2026 Clark-Regional-Wastewater District Adopted Budget

NE 179th Street CRP (NE Delfel Rd - NE 15th Ave)

Cost: $2,470,000

Scope: This project extends service in conjunction with a County Road Project along NE 179%™
Street from the Fairgrounds pump station through the NE 179t Street Interchange with I-5. The
project consists of a gravity trunk and allows for the abandonment of the Fairgrounds pump
station.

Basis: Extending Service

- Developer Reimbursement

Developer Reimbursement Project Allowance

Cost: $3,800,000

Scope: This allowance provides for future developer reimb
force mains, and trunk sewers in the Central service are
Basis: Extending Service

ct pump stations,

ar the General Sew

District Installed Laterals Allowance
Cost: $300,000

Scope: This allowance provides for side
sewers to be constructed in the Central
Service Area in conjunction with private
development projects.
Basis: Extending Service

Bowyer Trunk
Cost: $100,000
Scope: The elimi
of the Bowye
installation
10-inch tru
Basis: Extendit

Pleasant Valley No
and Force Main
Cost: $2,000,000
Scope: Install a new pump station to serve
the northeastern portion of the Pleasant
Valley North basin. The facility will be

located near NE 50" Avenue and NE 174"
Street. Install a force main in a northerly direction along NE 50™" Avenue to NE 179" Street.
Basis: Extending Service
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2026-Clark-Regional-Wastewater District Adopted Budget

Curtin Creek West
Pump Station C
Cost: $3,185,000
Scope: Provide a
new pump station
and force main to
serve the eastern
portion of Curtin
Creek West basin.
Basis:  Extending
Service

ipple Creek

Ul

Cost: $300,000

Scope: This project
k on NE 179th Street from east of
and north through the Killian

NE 15th Avenue to NE Union Road just
Commercial project.
Basis: Extending Service

NE 209th Street Pump Static
Cost: $2,250,000
Scope: Provide new pu
basin.

Basis: Extending

inch force main to serve the I-5 Corridor mini-

NE 209th

and 400 feet of 8-inch force main along NE 209th Street.

Neil Kimsey Trunk
Cost: $265,000
Scope: Convey flow from the future pump station at 209th Street back to the Neil Kimsey Pump
Station by installing a 12-inch trunk.

Basis: Extending Service
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2026 Clark-Regional-Wastewater District Adopted Budget

Packard Creek Pump Station and Force Main

Cost: $4,230,000

Scope: Provide new pump station and force main along NW 179th Street and NW 11th Avenue
to serve the northern portions of the Whipple Creek West Mini-Basin by installing 1,900 feet of 8-
inch gravity sewer.

Basis: Extending Service

Whipple Creek East Pump Station B and Force Main
Cost: $540,000

Scope: This project includes developer reimbursement for a pu
NE 154th St. Forecasted 2036 capacity is 100 gpm and 50-y,

gpm.
Basis: Extending Service

- CIP — Septic Elimination Program

Septic Project Allowance

Cost: $4,760,000

Scope: The District invests approximately
the Septic Elimination Program on an an
New projects will be identified for future yea
Basis: Septic Elimination

ion and force main along
is approximately 250

Wallace Heights
Cost: $3,400,000
Scope: Assist the neighb
Street, north of NEm

Stutz Road
Cost: $1,420,000
Scope: Assist neighborhood between NE Stutz Road
and NE 112th Street by making public sanitary sewer
available.  Install 8-inch gravity main to serve 24
properties.

Basis: Septic Elimination
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——————2026-Clark-Regional- Wastewater District Adopted Budget

Curtin Creek Phase 2

Cost: $3,080,000

Scope: Assist neighborhood between NE 102nd Street, NE 94th Avenue, NE 92nd Street, and NE
87th Avenue by making public sanitary sewer available. Install 8-inch gravity main to serve 198
properties.

Basis: Septic Elimination

Curtin Creek Phase 3
Cost: $1,740,000
Scope: Assist neighborhood between NE 102nd Street, NE 94th
87th Avenue by making public sanitary sewer available. Instal
properties.

Basis: Septic Elimination

, NE 92nd Street, and NE

pgrade

,700,000
Upgrade Gee Creek Meadows Pump Station,
a new force main to Gee Creek Plateau,
Gee Creek Plateau Pump Station and force
main“to tie into the existing 12-inch force mains.
System design capacity is 1,500 gpm for Gee Creek
Meadows and 1,800 gpm for Gee Creek Plateau.
Basis: Capacity

Taverner Force Main Redirection

Cost: $150,000

Scope: Redirect the existing force main by installing
30 feet of new 4-inch force main.

Basis: Capacity

Pioneer Canyon Pump Station Phase 3 Upgrade
Cost: $4,650,000

Scope: Upgrade the Pioneer Canyon pump station to meet projected capacity needs in the
Ridgefield Service Area.

Basis: Capacity
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2026 Clar ional istrict Adopted Budget

Marina Pump Station
Upgrade and Force Main
Cost: $3,600,000

Scope: Upgrade the Marina
pump station and redirect the
existing force main to the Gee
Creek Meadows pump station.
This project supports
decommissioning of the
Ridgefield Treatment Plant.
Basis: Capacity

Marina Pump Station Trunk
Cost: $2,600,000

Scope: Construct trunk sewer
from the Ridgefield Treatment Plant to Marina
decommissioning of the Ridgefield Treatment Plant.
Basis: Capacity

- CIP - Local Agency Partnershi

Ridgefield Local Agency Part Allow
Cost: $620,000

Scope: Allowance to par
impacts to the public.
Basis: Extending Service

station. This project supports

rojects to address sewer needs and reduce

- Developer Reimbursement

Ridgefield Developer Reimbursement Project Allowance

Cost: $2,150,000

Scope: This allowance provides for future developer reimbursements to construct pump stations,
force mains, and trunk sewers in the Ridgefield service area in accordance with the General Sewer
Plan.

Basis: Extending Service
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Adopted Budget

Ridgefield District Installed Laterals Allowance

Cost: $100,000

Scope: This allowance provides for side sewers to be constructed in the Ridgefield Service Area
in conjunction with private development projects.

Basis: Extending Service

Carty Road
Cost: $2,600,00
Scope: Install pu
residential developme
Basis: Extending Service

p Station and Force Main
and 3,500 feet of 6-inch force main to extend service to proposed
along NW Carty Road.

Heron Ridge Trunk

Cost: $1,454,000

Scope: Provide a new gravity sewer from the Reiman Ridge PUD development, south along N
Reiman Road, to the existing sewer trunk in Pioneer Street.

Basis: Extending Service
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2026 Clark Regional- Wastewater District Adopted Budget

Carty Road Trunk

Cost: $300,000

Scope: Install 1,100 feet of 10-inch gravity trunk to convey flow from the central pump stations
in the Royle Road mini-basin to a point of connection to the Royle Road trunk.

Basis: Extending Service

Carty Road North Pump Station and Force Main
Cost: $3,060,000

Scope: Extend service to proposed residential developments by in
and force main along NW Carty Road.
Basis: Extending Service

ng a new pump station

Gee Creek East Pump Station C and Force Main
Cost: $2,520,000

Scope: Install new pump station and 1,500 feet of 4
Gee Creek East Mini-Basin.
Basis: Extending Service

h force n along S 10" Way to serve the

Seton Trunk

Cost: $725,000
Scope: This project includes insta
4,000 feet of 10-inch sewer
flow northwesterly to t
Pump Station.
Basis: Extending Service

Royle Road
Force Main
Cost: $1,
Scope:

Road. Forecasted 2036
gpm and 50-year capacity s
approximately 100 gpm.
Basis: Extending Service

98 |Page



Appendix 1 — Financial Policies

An elected board of three commissioners governs Clark Regional Wastewater District. The Board
has established guiding policies that provide direction and framework in several key areas. The
District's fiscal policies, mirrored in its rate model, require segregation of the District's accounts
based on their revenue sources and internally restricted uses. The following policies shape
District operations, cash reserve requirements, and how funds will utilized for District
expenses.

Revenue Sufficiency

e The District will establish sewer rates suffici
requirements, including operating expenses
additions to reserves. Changes in rate levels s
costs can be projected.

e The District will impose a connecti
Charge (SDC), on new developmen
customers commensurate with syste
such growth.

annually to me | utility cash
te-funded capital costs, and
dual and uniform to the extent

own as a System Development
iate capital investment by new
ture improvements that serve

Expenditures Policies

e The District will xpen categories according to state statutes and
administrativesne
et will not use one-time revenues to support ongoing

udgetary procedures that balance current expenditures at the

re years' expenses, such as postponing necessary expenditures,

svenues, or rolling over short-term debt.

e The District ay for all current operating expenditures with current operating
revenues. Long-term debt will not be used to fund current operating expenditures.

e The District will consider technological and capital investment programs that are cost-
effective and will reduce operating costs as high funding priorities.

Long-Term Financial Planning

A Ten-Year Capital Program and the annual budget will be developed and updated. Both will be
prepared within the 20-year Comprehensive General Sewer Plan (GSP) framework, updated
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periodically, and designed to provide a readily accessible, easy-to-understand infrastructure
plan based on practical planning assumptions.

Accounting, Auditing and Financial Reporting

e The District shall maintain accounting records and report on the financial condition and
results of operations following Generally Accepted Accounting Principles as promulgated
by the Governmental Accounting Standards Board.

e The District shall have an independent financial audit
Washington State Auditor's Office following Generally
Washington State statutes.

e The District operates under the accrual basis of
Accepted Accounting Principles.

ormed annually by the
uditing Standards and

ired by Generally

Funding and Reserves Policies

District Reserve Policies were adopted b issioners on October 25, 2022,

through Resolution #1857 and are summa

Operations and Maintenance
Funding: Sewer service rate

Alliance Reserve:
Funding:

Reserves: Maxi
weeks

weekly benefit amount paid to one District employee for up to 26

Debt Service:
Funding: Sewer service rates
Reserves: No reserve fund held here (separate Debt Service Reserve account). Holds
funds to pay debt service as it becomes due.
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Debt Service Reserve:
Funding: Sewer service rates
Reserves: One year's debt service requirement on all District bond debt and loans.

Existing Assets Replacement and Restoration (R&R):
Funding: Sewer service rates
Reserves: Greater than 100% of annual depreciation expense or gross capital asset value.

New Assets Capital Improvement Projects (CIP):
Funding: System Development Charges
Reserves: 50% of the lowest year of CIP expenditures in e r Capital Program.

Capital Assets Policy

olicy, adopted by the Board of
. The Policy will be reviewed and
cial objectives and serves its and

The District operates under a separately adopted C
Commissioners on August 9, 2022, through Resolutio
modified periodically to ensure that it mee
its stakeholders' best interests.

Investment Policy

The District operates unde Investment Policy, adopted by the Board of
Commissioners on February | ) tion #1867. The District's policy is to invest

funds in a manner that wi preserve the safety of principle in the District's
investment portfolio ufficiently liquid to enable the District to meet all reasonably
anticipated op [ nd 3) provide the District with investment yields attaining a
market rate pted Investment Policy will be reviewed and modified

Debt Policy

The District operates under a separately adopted Debt Policy, adopted by the Board of
Commissioners on October 10, 2017, through Resolution #1701.

e The District intends to issue and defease debt when rates are favorable to provide the
lowest capital costs to ratepayers.

e Debt shall only be issued for capital projects. The District maintains sufficient financial
resources through effective budgeting to cover ongoing operational expenses.
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e The District shall strive to maintain the highest credit rating possible.

e The District will undertake to provide continuing disclosure as required by the
Securities and Exchange Commission.

¢ All debt covenants shall be closely monitored to ensure compliance with terms.

The Board-adopted Debt Policy will be reviewed and modified periodically to ensure that it

meets the District's financial objectives and serves the District's and its stakeholders' best
interests.

Purchasing Policy

The District operates under a separately adopted Purch
Commissioners on April 8, 2025, through Resolution

Policy, ad
22. The Board-a
it meets the

by the Board of
ed Purchasing
trict's financial

Reimbursable Business Expense a Policy

The District operates under a separately a@ ble Business Expense and Travel
Advance Policy, adopted by the Bo oners on April 25, 2023, through Resolution
#1876. The Board-adopted ent Policy will be reviewed and modified

periodically to ensure thatJ e Distri ancial objectives and serves the District's and
its stakeholders' best int
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Appendix 2 — Equivalent Residential Units*

Year Residential Multi-family Commercial** Schools ***  Total
2017 31,157 6,655 4,691 812 43,315
2018 32,506 7,086 4,851 823 45,266
2019 33,673 7,507 4,851 823 46,854
2020 35,105 7,744 5,231 48,872
2021 36,635 8,159 5,321 50,890
2022 37,526 8,658 52,367
2023 38,557 8,961 53,923
2024 39,595 9,202 55,375
2025 projected 40,636 9,444 56,830

2026 budget 41,537 9,653 58,090

/’O . o

R
%,
(o4

= Multi-family 1 Commercial** B Schools ***

Note:
* The District's customer base by equivalent residential unit (ERU) per single-family dwelling.

** Commercial customers are billed at a 10 employees per ERU rate calculation.
*** Elementary, middle and high schools are billed at a 32 students per ERU rate calculation. Colleges are billed at
a 10 students per ERU rate calculation. As of 2019, Washington State University Vancouver campus is billed on

consumption rather than student headcount. Declining school ERUs starting in 2020 due to the COVID-19
pandemic, causing school closures and decreased enrollment.
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Appendix 3 — Service and Connection Charges

Central Ridgefield

Monthly Monthly System Development Charge
Year Service Service VTP SCTP RFTP UHA
2017 38.00 55.70 1,720 4,708 7,550
2018 38.00 55.00 1,720 4,708 7,550
2019 39.00 55.60 2,120 5,108
2020 40.00 55.60 2,520 5,508
2021 41.00 54.80 2,920 5,908
2022 42.00 53.60 2,920 5,908
2023 43.50 53.50 3,154 6,381
2024 45.00 54.40 3,374
2025 46.50 55.10 3,611
2026 48.00 56.00

Note:
In 2018, a four-year base rate increase of (2019-2022) was approved
by the District's Board of Commissione necessary to adjust to

inflationary costs for goods, services, fue a s. The District Board

(2023-2026) fee increase to the System
tier to fund new capital infrastructure projects. Additionally, the
stem Development Charges in the undeveloped Urban Holding

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
+—Central Monthly Service 4 Ridgefield Monthly Service
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Appendix 4 — Where Does My Money Go?

Central Service Area $48.00

Capital Treatment Salaries Supplies
Expenditures Costs & Benefits & Services
$13.67 $11.52 $11.14 $8.39

L l'
L M
.

E8l2202% 1
3 Cauadat .

e i g

Ridg 2 Area $55.80
System Integration . Treatment Salaries Supplies
Charge Capital@Expenditure, Ce & Benefits & Services
$7.80 3.67 2 $11.14 $8.39

ST AN ESEDD B S
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Appendix 5 — Outstanding Debt/Loans by Type

Revenue PWB/SRF

Year Bonds Loans Total

2025 8,485,000 10,899,298 19,384,298

2026 8,090,000 15,181,548 23,271,548

2027 7,675,000 14,311,374

2028 7,240,000 12,758,712

2029 6,785,000 11,032,247

2030 6,305,000 9,305,783

2031 5,805,000 7,579,318

2032 5,280,000 11,718,

2033 4,725,000 10,577,857

2034 4,145,000 9,412,572

2035 3,535,000 8,217,286

2036 2,895,000 6,992,000

2037 2,225,000 5,736,714

2038 1,520,000 4,446,429

2039 3,121,143

2040 1,755,857

2041 1,170,571

2042 585,286
468,534,419

25,000,000

20,000,000

15,00

10,000,000

5,000,000

B PWB/SRF Loans
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Appendix 6 — Debt/Loans Repayment Schedule

Year Principal Interest Total
2025 1,876,734 584,098 2,460,832
2026 1,943,998 596,696 2,540,695
2027 1,967,663 563,237 2,530,899
2028 2,161,465 523,668 2,685,1
2029 2,181,465 482,061
2030 2,206,465 440,282
2031 2,226,465 398,104
2032 1,666,175 355,802
2033 1,140,286 316,074
2034 1,165,286 1,443,833
2035 1,195,286 ,436,003
2036 1,225,286 427,645
2037 1,255,286 1,418,785
2038 1,290,286 1,414,450
2039 1,325,286 1,409,416
2040 1,365,286 408,712
2041 585,286 587,115
2042 585,286 585,654

35,081,167

3,000,000
B |nferest
m Principal

2,500,000

1,000,000

500,000
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Appendix 7 — Limitation of Indebtedness

The limitation of indebtedness applies only to general obligation debt. Clark Regional
Wastewater District (District) has never issued general obligation debt. However, the District still
diligently monitors debt through the Bond Coverage Ratio Analysis noted below. Suppose the
District ever issued general obligation debt. In that case, RCW 57.20.110 and 120 specify a
general obligation limitation of indebtedness of 0.5% of the value of the taxable property within
its boundaries, in addition to the constitutional debt limitations. The District's assessed value is
$31,552,821,817, which calculates to a legal debt limit of $140,048, he District's total debt
outstanding as of 12/31/2025 is $19,384,298.

BOND COVERAGE RATIO
Actual Actual Budget
Operating Revenues 2022 2023 2026
Charges for Services $ 23,093,562 $ 29,293, $ 32,692,771
Other Operating Revenues 9,029,406 9,534,430
Total Operating Revenue 32,122,968 39,170,383 42,227,201
Operating Expenses
Salaries, Wages and Benefits 9,160,064 15,268,534 16,011,990

Sewage Treatment 15,017,268 16,557,217 16,560,600
Other Operating Expenses* 8,673,286 11,405,085 12,062,081
Total Operating Expenses 43,230,836 44,634,671
Net Operating Income

Non-Operating Income
Interest Income 2,625,157 2,040,560 2,890,051 2,401,866
Other non-operating revenues ,239,820 1,824,424 2,179,992 1,438,680
Gain/loss on disposal of capita
Interest Expense
Other non-operating expense

419,618) (510,857) (486,561) (496,492)
(394,674) (301,054) - -

Total Non-Operating Income (286,197) 4,050,685 3,053,073 4,583,482 3,344,054
9,995,703 11,233,542 11,591,771 13,675,217 12,525,253
13,728,282 13,673,6-501 17,314,510 14,684,807 13,958,329
(819,000) (340,000) (355,000) (818,000) (819,250)
(1,288,360) (1,225,162) (1,225,163) (1,268,723) (1,178,194)
11,620,921 12,108,439 15,734,347 12,598,084 11,960,885

1.25 Coverage Ratio Test
Parity Bond Debt Service Coverage Ratio 16.76 40.22 48.77 17.95 17.04
Debt Service Coverage Ratio On All System 6.51 8.74 10.96 7.04 6.99

Note:

* Excludes depreciation

** Includes System Development Charges (SDCs) and Local Facility Charges (LFCs). Excludes donated capital facilities.
*** Excludes interest expense
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Appendix 8 — Employees (FTEs) by Function

Administration

/ Business Collection Wastewater  Transmission Construction
Year Services Infrastructure  Finance Operations & Treatment Management Total
2017 10.00 31.50 11.00 1.00 53.50
2018 12.00 25.50 11.00 2.00 1.00 4.00 55.50
2019 12.00 28.50 11.00 2.00 1.00 4.00 58.50
2020 12.00 29.50 11.00 2.00 3.00 4.00 61.50
2021 10.00 3250 11.75 2.00 3.00 63.25
2022 13.00 34.50 12.50 17.00 3.00 88.00
2023 14.00 33.50 13.00 21.00 3.00 92.50
2024 12.00 33.50 13.00 21.00 4.00 93.50
2025 13.00 34.00 14.00 24.00 4.00 99.00
2026 14.00 36.00 14.00 22.00 4.0 97.00

Administration/Business Services includes executive management, Human Resources, Policy & Program Development; IT Services, AP
Facilities, and Board and Alliance support.

ditation, Health & Safety,

Collection Infrastructure staff manages all wastewater collection and provides development, local and regi cilities capital program manag
Finance provides customer service, utility billing, accounting and treasury services.
Wastewater Operations staff maintain all ten regional assets owned by the Alliance, including th ield and Salmo Treatment Plants.
Transmission & Treatment provides Alliance Engineering support, including project management
Construction Management includes Construction Managers and Engineering Technicians.

Note:

In 2019, the budget increased by 3 FTEs. The District added two Wastewate|
Ridgefield Wastewater Treatment Plant on July 1, 2018. The District also added anager in the Engineering Department.

In 2020, the budget increased by 3 FTEs. The District added a Maintenance Spe
Construction Program Manager in the Engineering Department.

reek Treatment Plant beginning July 1, 2022. The District also added two

limited-term Construction Managers and a Project | i al Program. Also included are an Engineering Technician, a Maintenance
Specialist, a Human Resources Associate, and an A the increased workload.

In 2023, the budget increased by 4.5 FTEs. T Operations Department, a Pretreatment Specialist to the Administration
Department, a Safety & Health Coordinator to an Accounting Technician position from 0.5 to 1.0 FTE.

In 2024, the budget increased by 1 FTE. The Dis ded ior Project Managerito the Transmission & Treatment Department. The District restructured their
Organization Chart.
In 2025, the budget increased b Bistrict adde aintenance Specialist Positions and a Maintenance Electrician to the Operations Department, a Project
Manager to the Collection ucture, a anage in Administration and an Accountant 1 and Customer Account Technician in Finance. The District
decreased by 0.5 FTE, | eering Intern fro ection Infra e.
100.00
90.00
80.00
70.00
60.00
50.00
40.00
30.00
20.00
10.00
0.00
2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
u Administration / Business Services m Collection Infrastructure mFinance
m Wastewater Operations m Construction Management Transmission & Treatment

109|Page



YV IVA- Y Fay

Appendix 9 — Salary Range and Positions

ADMINISTRATION/ COLLECTION FINANCE WASTEWATER OPERATIONS TRANSMISSION & CONSTRUCTION
Salary Grades BUSINESS SERVICES INFRASTRUCTURE TREATMENT MANAGEMENT
Contract General Manager*
15431 22 | 20,174
14,288 | 21 | 18,680
13,230 20 | 17,296
Business Services Collection Infrastructure Director

12,250 19 | 16,014 . Finance Director/Treasurer
Director

11,342 | 18 | 14,829 | Policy & Program Development Wastewater Operations Mana Construction Program Manager

Director

Wastewater Operations Manager

10,502 | 17 | 13,730 IT Services Manager Capital Program Manager

Planning & Development
Program Manager

Senior Project Manager

Senior Construction M
9,724 16 | 12,713 Finance Manager enior Construction Manager

Board Clerk/Executive Assistant Project Manager
Human Resources

Construction Manager

9,004 15 | 11,771 Project Engineer 2

Control Systems Administrator

8337| 14 [ 10,899 Regulatory Compliance Manager

Maintenance Supervisor
7,720 [ 13 | 10,092 [ Safety & Health Coordinator enjor Accountant

GIS Administrator

7148 12 9,344 Administrative Supervisor Electrician

Lead Maintenance Specialist . .
Senior Construction Inspector

6,618 11 8,652 [ Human Resources Specialist R L
Senior Engineering

Operator 2
6129 10 | 8011 Maintenance Technician 2 Pretreatment Specialist Construction Inspector
Biosolids Transport Specialist

Operator 1

Administrative Assistant 4 Maintenance Speciali

5674 9 7418 ministrative Assj

Facilities/IT Technician Maintenance Technician 1

Administrative Assistant 4

Operator & Maintenance

5254 8 6,868 Administrative Assistant 3 L. -
Technician In Training

Account Specialist

4865 7 6,359

4504 6 5,889 Assistant Account Specialist

4170 5 istrative Assistant 1

3861 4 Facility & Grounds Caretaker

Total Budgeted FTEs 14.00 22.00 4.00 7.00

Note:
Total FTE count for 2026 is 97. In add
The 2026 budget reflects a 3% market ad

* Contract Employee

as a three-member elected Board of Commissioners.
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Appendix 10 — Demographics Statistics

Clark County

Unincorporated Per Capita Total Personal
Year Population* Income ** Income Unemployment
2016 218,750 46,969 10,274,468,750 6.1%
2017 223,160 49,014 10,937,964,240 5.9%
2018 222,420 52,229 11,616,774,180 5.1%
2019 226,890 54,919
2020 233,048 57,827
2021 236,200 63,923
2022 237,650 65,522
2023 240,155 69,318
2024 243,830 72,921
2025 245,750 76,712
Note:
Demographic information is from the follo O

* Washington State Office of Financial

** Federal Reserve Economic Data

2016

2017 2018

2019 2020

nagement

2021 2022 2023 2024 2025
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Appendix 10 (continued) — Race and Ethnicity

Clark County

Percentage Number
Race and Ethnicity* of Population of Residents
American Indian and Alaska Native** 1% 6,775
Asian** 6% 30,748
Black or African American** 3% 14,592
Hispanic or Latino** 65,665
Native Hawaiian and Other Pacific Islander** 6,254
Not Hispanic or Latino** 382,524
Two or More Races** 25,536
White** 437,766
Note:

population can be of any race.

** Due to the lapse of federal funding for 2024 eau did not have data for race and

- 13%
B 1%
/73%
®m American Indian and Alaska Native** m Asian**

® Black or African American** ® Hispanic or Latino**
= Native Hawaiian and Other Pacific Islander** = Not Hispanic or Latino**
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Appendix 10 (continued) — Language Spoken at

Home
Clark County
Percentage Number

Language Spoken at Home* of Populati of Residents
English** 415,934
Spanish** 36,019
Other Indo-European** 18,984
Asian and Pacific Island** 21,050
Other** 940
Note:

* The number of residents surveyed

from 2023.
Source: U.S. Census Burg

Home

\_85%
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Appendix 11 — Employees for Ten Principal
Employers

Number of Employees
Customer 2025 2024 2023 2022 2021 2020 2019 2018 2017 2016

Legacy Salmon Creek Hospital 2,108 1,844 1,796 1,587 2,023 1,924 1,852 1,778 1,680

Vancouver Public Schools 1,231 965 925 1,053 933 929 922 914
UNFI 654 681 654 - 350 224 - - -
The Vancouver Clinic 605 613 611 429 382 287 324 308
Battle Ground Public Schools 533 522 504 509 436 390 404 409
Ridgefield Public Schools 492 515 503 446 232 230
Washington State University Vancouver 456 435 423 418 53 449 443
Fred Meyer 396 238 455 453 482 505 507
Kaiser Permanente 285 267 293 247 250 250
The Dollar Tree 269 - 271 249 222 229 -
Total 7,029 6,080 6,435 5,440 5,794 5,522 5,162 5,093 4,741

2025 Employees ployers

Healthcare
43%

Public-Educaiion
38%

Note

Total employment for CRWWD’s service area alone is not collected in US census data nor is calculable as only a portion of unincorporated Clark County; therefore, a calculation of each
employer's percentage of total employment is excluded.
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Appendix 12 — Ten Largest Customers

Current and Ten Fiscal Years Ago

2025* 2016
Percentage Percentage
Rate of Total Rate of Total
Customer Revenues Rank Rate Revenues Rank Rate Revenues
Acero Ridgefield $ 159,349 1 0.51% 0.00%
Vancouver Public Schools 157,468 2 0.50% 0.81%
Salmon Creek Estate Condominiums 157,356 3 0.50% 0.73%
Highland Crossing LLC 148,763 4 0.00%
Highland Hills Apartments 143,908 5 0.67%
ACERO 78TH LLC 129,121 6 0.00%
Prairie View Association 126,666 7 103,512 0.59%
Alderbrook LLC 122,425 8 - 0.00%
Parklane Apartments 116,622 9 95,304 5 0.54%
Reflections at the Park** 109,647 10 89,604 6 0.51%
Rock Creek Commons, LLC - 87,613 7 0.50%
Bridge Creek Apartments*** - 77,064 8 0.44%
Crystal Creek Apartments - 75,696 9 0.43%
North Glen Villas - 74,146 10 0.42%
Subtotal (ten largest) 1,371,325 991,397 5.66%
Balance from other customers 95.62% 16,537,739 94.34%
Total 100.00% $ 17,529,136 100.00%
Note
* Budgeted rate revenues for the 2025 ye
** Formerly Prairie Park Apartments
*** Formerly Discovery Park
e of Total Rate Revenues
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Appendix 13 — Glossary

Accounts
An allocation of segregated liquid resources to carry out a specific purpose or activity.

Accrual Basis of Accounting
A basis of accounting in which transactions are recognized when they oc
recognized when the actual cash changes hands.

r, as opposed to being

Adopted Budget
The Board of Commissioners approved the final budget.

Alliance Reserves Account
Reserves are set aside to fund future District reserve oblig i i er Alliance.

Balanced Budget
A budget in which revenues equal or exceed expenditures.

Beginning Account Balance
The residual account balance represents unused evious financial year.
Budget

An estimate of revenues and e e into the future.
Capital Expenditure
An expenditure used to acq
useful life of greaterthan

angible asset with a cost greater than $10,000 and a

Debt Limit
The maximt mount legally permitted per state law.
Debt Service
The principal and in Ue and payable on outstanding revenue bonds and loans.
Debt Service Account
This is an account used to hold restricted amounts for the principal and interest payments on the 2020
sewer revenue bonds and PWTF loans.

Debt Service Reserve Account

Reserve to fund principal and interest payments on all District-issued debt for one (1) year if sufficient
funds are not generated from rates to cover all these debt obligations.

116 |Page



WoN_ W e — -
-|.I-.'-ll.-_-'l'l:'.l..'-\w.‘ Yy

Defeasance
The legal release of a debtor from being the primary obligor under the debt, either by the courts or the
creditor.

Deficit
The excess of expenditures over revenues during an accounting period, or, in the case of proprietary
funds, the excess of expenses over revenues during an accounting period.

Depreciation
The allocation of the cost of a capital asset to future periods benefited by

Discovery Corridor Wastewater Transmission System
A District-owned system was constructed along the I-5 cori
transmitted from the Ridgefield service area to be treated at t

wastewater to be
mon Creek Tre t Plant.
Equivalent Residential Unit (ERU)
An ERU is 200 gallons per day per single-family dwelling.

Enterprise Fund
A proprietary fund reporting an activity for wh rnal users for goods or services.
Existing Assets Replacement and Restoration
An account funded through sewer
asset restoration and replacem

tment interest for infrastructure and other fixed

Expenses
Under the accrual basis of a
without considering

ount records the cost of goods or services received

Fiscal Year
For accou ny period of twelve (12) months is designated as the operating

Full Time Equivale
FTE stands for the hot
considered to be 2,080 hours.

ed by one employee on a full-time basis. On an annual basis, an FTE is

Generally Accepted Accounting Principles (GAAP)
The Governmental Accounting Standards Board formulated standards that set the guidelines for
accounting and reporting for government entities.

Intergovernmental Revenues
Revenues received by the District from other governments for providing services.
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Interlocal Agreement
A written contract between two or more government entities.

Liquid Resources
Resources that are in cash or convertible to cash within 20 working days.

Memorandum of Understanding
Agreement between two or more parties used to establish official partnerships.

Modified Accrual Basis of Accounting
Revenues are recognized as soon as they are both measurable and avai
be available when they are collectible within 30 days of the end of t
current period. Expenditures generally are recorded when a liability is i wever, debt service
expenditures and expenditures related to compensated abs nts are recorded
only when payment is due.

evenues are considered to

New Assets Capital Improvement Projects Account (Cl
An account used to fund future infrastructure needs of resi
not currently receiving service.

f the District's Service Areas who are

Operations and Maintenance (O&M) Accoun
This account provides for the District's daily rout dins the effective financial delivery of
its core functions.

Proprietary Fund
A business-like fund of afsta C hat provides goods or services for a fee. An

Total amounts available to fund expenditures.
Revenue

Rates and charges received by the District are used to fund general operations, debt service, and capital
construction projects.
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Ridgefield Treatment Plant
A treatment plant facility owned by Discovery Clean Water Alliance. Beginning July 1, 2018, the District
became the contract operator of this plant.

Salmon Creek Treatment Plant (SCTP)

A treatment plant facility owned by Discovery Clean Water Alliance, with 100% capacity owned by the
City of Battle Ground and the District. Most of the District's collected sewage is transmitted to the SCTP
for treatment. Beginning July 1, 2022, the District plans to become the contract operator of this plant.

Salmon Creek Wastewater Management System (SCWMS)
The Salmon Creek Wastewater Management System comprises th
facilities.

and related transmission

Septic Elimination Program (SEP)
A program created to help protect and enhance the qualit
health problems caused by failing or improperly functio

ater resources and re environmental

Special Purpose District
An independent governmental unit that exists ral-purpose government.

State Revolving Fund (SRF)
The state of Washington administers a fund that

sewer sanitation infrastructure.

System Development Charg
Charges to customers are

Treatment Costs
The District pays Alliance, the City of Vancouver, and the City of Battle Ground to

A local government formed a district to levy special benefit assessments against property specially
benefited by district-related improvements.

Wastewater District
A special purpose district that provides sanitary sewer services.
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