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Service

Delivery Model

assumes

operational

responsibility for all District and Alliance assets.
Battle Ground is assumed to own and operate the
Battle Ground collection system.

Service Delivery Model requires contract support for
the following functions:
e Public engagement
e Engineering Intern Program
e Engineering design work

¢ Local collection & conveyance
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District Mission Statement

Providing customer-focused, professional wastewater services in an
environmentally and financially responsible manner.

District Vision

An active partner in Clark County, to support economic development and to
manage and protect water resources.

District Values

The District is committed to provide a high level of service to its customers and
the community. The District fulfills this commitment through its staff, a team of
innovative, talented, high-performing individuals who work together seeking to
make a difference and keeping the customer first.

SAFE and healthy workplace for all employees.

EMPLOYEES who are talented and motivated professionals that work together in
a spirit of cooperation and with respect for all individuals.

RESPONSIBILITY, integrity and fairness in managing the environmental and
financial resources entrusted to the District.

VALUED partner involved and active within our community.

INNOVATION and learning, creating an environment of personal and
professional growth.

COMMUNICATION that is active, open, honest and timely.

EFFICIENT and effective solutions that meet the needs of our customers and our
community.



Clark Regional Wastewater District (formerly known as Hazel Dell Sewer District and
Clark County Public Sewer District No. 1) has a rich history of service and support for
the communities it serves. In 1958, the District was formed to meet the needs of a
growing business community that was not served by sewer. The newly formed District
provided wastewater treatment and collection for 300 Hazel Dell customers. In the
1970s, through separate interlocal agreements with Clark County and the City of
Vancouver, the parties acknowledged the economies of scale for treatment. This
allowed the District to focus on collection and transmission, with the County and City
providing treatment through their existing plants. In 1993, the County requested the
District to take over all its collection and transmission functions, leaving the County to
focus only on treatment at the Salmon Creek Treatment Plant (SCTP). In 1995, the
County, the City of Battle Ground, and the District entered into a three-way agreement
to expand and improve the SCTP. The District and Battle Ground owns 100% of the
treatment capacity of the plant, with the County providing the facility and operating staff.
In 2003, under the direction and management of the District, the three partners
undertook a $77.0 million dollar capital improvement upgrade of the Salmon Creek
Wastewater Management System (SCWMS). The project, completed in 2009, provided
additional treatment capacity for years to come. In 2009, an initial "Sewer Coalition
Planning Study" was completed with participation from twelve Clark County public
agencies to explore the potential for improved efficiencies in providing wastewater
services to Clark County residents. This study resulted in a county-wide comprehensive
sewer plan detailing transmission and treatment facilities necessary to provide sewer
service within the County for the next 50 years. In 2012, as another result of the 2009
study, four partner agencies (Clark Regional Wastewater District, Clark County, and the
Cities of Ridgefield and Battle Ground) signed a Memorandum of Understanding (MOU)
providing an agreement-in-principle for the framework of a new regional partnership.
The regional sewer entity, Discovery Clean Water Alliance (Alliance), was formally
incorporated in early 2013 by the four-member agencies. Alliance transition activities
occurred throughout 2013 and 2014. The Alliance became fully operational effective
January 1, 2015, with all members, including the District, transferring debt and assets
as outlined in the Interlocal Formation Agreement (IFA) to the Alliance. Effective
January 1, 2015, the Alliance owns and operates transmission lines, pump stations, and
treatment plants to provide sewer treatment service to the mid-Clark County region (City
of Battle Ground and the District's service areas, including City of Ridgefield). Also, in
2012, the District and the City of Ridgefield (Ridgefield) signed an MOU for transfer of
ownership of all of Ridgefield's sewer utility collection system assets, liabilities, and all
its sewer utility customers to the District. A final collection system transfer agreement
and franchise agreement were finalized and signed by the District and Ridgefield in
2013. As of January 1, 2014, Ridgefield's sewer utility customers became customers of
the District. Following the transfer of assets from the City of Ridgefield to the Alliance,
the City continued to operate the Ridgefield Treatment Plant. In late 2017, per the City
of Ridgefield's request, the District provided a proposal to the City to take over
operations of the plant. The City accepted the proposal, and the Alliance approved the
change in operations. The District began official operation of the Ridgefield Treatment
Plant on July 1, 2018. On January 1, 2020, the District began operating the Battle
Ground Force Main, Salmon Creek Interceptor, and Klineline Interceptor, all of which



are assets owned by the Alliance and previously operated by Clark County. The District
leveraged its existing mobilization within the District's service area to operate these
assets while County staff time was dedicated to focus on SCTP operations during a
large plant expansion. In mid-2021, Clark County requested an early termination of its
contractual obligation to operate the Salmon Creek Treatment Plant from the Alliance.
The District, already involved in treatment plant operations, prepared a proposal to take
over operations of the treatment plant. On October 1, 2021, the Alliance Board of
Directors provided directions for early termination of the County contract, and the
District began operations at the plant on July 1, 2022. The District, throughout its
history, has responded to the growing and changing needs of its stakeholders, including
its current and future ratepayers. In 2025, the District is budgeted to grow from 93.5 to
99 employees. Including the District's Ridgefield service area, the District maintains over
824 miles of pipe and 78 pump stations throughout the 49 square miles of District
service territory.



Clark Regional Wastewater District
Departments and Services

Administration/Business Services Department

The Administration/Business Services department, with a staff of twelve (12) full-time
employees, is responsible for administering and managing the overall affairs of the
District, including Human Resources and IT services, and provides executive support to
the District Board of Commissioners. The General Manager leads the department and
includes the Policy & Program Development Director, Business Services Manager, IT
Services Manager, HR Manager, HR Specialist, Administrative Services Manager, and
five (5) Administrative Assistant support staff. The department's core functions include:

District Management

Support to the Board of Commissioners
APWA Accreditation

Discovery Clean Water Alliance
Public Records

Human Resources

Succession Planning

IT Services Management
Safety

Facility Maintenance

Risk Management

District Management. The Administration department is active in all general
management practices and oversees all District services and activities. Administrative
staff administers and maintains oversight of intergovernmental coordination with partner
agencies throughout the community. Specific day-to-day operations of District functions
are the responsibility of department Managers. The Managers work closely with
Administrative staff in "providing customer-focused, professional wastewater services in
an environmentally and financially responsible manner." In addition, public involvement
and outreach activities, along with the development and implementation of key
documents, presentations, and initiatives, are consistently provided by the
Administration department.

Board of Commissioners (Board). Board support is provided by Administrative staff to
ensure all applicable laws and regulations for open public meetings are adhered to and
ensure effective and efficient due process for all individuals, organizations, and
businesses that seek to appear before the Board at their regularly scheduled meetings.

APWA Accreditation. The Administration staff is instrumental in facilitating the process
of APWA Accreditation. Initially accredited in 2005 and re-accredited in 2009, 2015,
2020, and 2023, the District is the first Special Purpose Government to carry the APWA
Accreditation in North America. The accreditation process aims to provide a means of



formally verifying and recognizing public works agencies for compliance with the
recommended practices outlined in the Public Works Management Practices Manual.
The accreditation process is entirely voluntary.

Discovery Clean Wastewater Alliance (Alliance). In conjunction with its partners
(Clark County and the Cities of Battle Ground and Ridgefield), the District formed the
Discovery Clean Water Alliance (Alliance) under the Joint Municipal Utility Services Act
statute in January 2013. The General Manager and Administrative staff also provide
support to the Board of Directors of the Alliance. These responsibilities include
executive and administrative services such as agency coordination, clerk for the Board,
public outreach, and oversight of the operational committees. The District is also
responsible for coordination with the Alliance legal counsel via contract and for
overseeing the development of the complete administrative framework.

Public Records. The District Business Services Manager serves as the District Public
Records Officer. Within five business days of receipt of a request, the Public Records
Officer will acknowledge and fulfill the request.

Human Resources (HR). Administration of the HR program includes employment,
recruitment, compensation/benefits, employee relations, training and employee
development, personnel record management, personnel policy and procedure
development, legal compliance, and internal consulting. The District offers a very
competitive benefits package upon hire. The benefits include Washington State PERS,
fully paid medical and dental benefits including vision coverage, paid sick leave, paid
vacation, life insurance, medical and dependent care spending accounts, and short and
long-term disability options. The Board of Commissioners has approved an annual
market rate adjustment of 4.0% for all pay grades for the 2025 budget cycle. Along with
the market rate adjustment by pay grade each year, employees are eligible to receive a
3.0% increase in pay upon a successful performance evaluation. Employees already at
the top of their salary range can receive an extra 1.5% based on extraordinary
performance on their anniversary date.

Succession Planning. A priority of Human Resources is managing succession
planning. With individuals in key positions at or nearing retirement age, the District is
focusing not only on recruitment efforts for these positions but also on career
development for the existing staff. This planning is necessary to increase the availability
of experienced and capable employees to fill these positions when they become
available.

IT Services Management. As the District continues to grow, so has the need for
dedicated IT Services Management. In-house management of IT Services at the District
will support all department's IT needs, starting with basic desktop support,
implementation and maintenance of IT applications and processes, and IT security, all
the way up to developing and implementing an IT strategy that aligns with the District's
mission statement and goals.



Safety. Development and implementation of District Safety Programs and procedures in
accordance with Washington State Department of Labor & Industries (L&l) and
Occupational Safety and Health Administration (OSHA) standards. Responsible for
driving performance improvement and strengthening the safety culture in the District.
|dentify systemic Environmental, Health & Safety (EHS) gaps, develop corrective
measures, and implement solutions necessary to sustain compliance with governing
standards and District programs. Provide day-to-day oversight of the overall safety
program and responsible for ensuring all District staff are up to date with all necessary
training. Works closely with Human Resources and Risk Management to support those
endeavors.

Facility Maintenance. The District's campus serves as the headquarters for the
administration and maintenance activities of the District. The Construction & Facilities
Program manages facilities maintenance for the District Campus and District Pump
Stations. This program also assists the Discovery Clean Water Alliance with
maintenance of Alliance Assets. Janitorial, landscaping, HVAC, general building, and
utility service contracts are overseen by this group. General daily maintenance and
upgrade/improvement projects are performed in addition to a variety of other facilities
maintenance tasks performed by the in-house IT/Facilities Technician.

Risk Management (RM). The District's Finance Director/Treasurer is responsible for
risk management. This includes ensuring compliance with all applicable laws,
ordinances, policies and guidelines impacting the District. Also included is the
administration of risk management program activities, including general liability
insurance and claims processing, risk assessment and mitigation strategies.



Engineering Department

The Engineering workgroup provides engineering services for the District and its
customers under the management of the Collection Infrastructure Director (Engineering
Director), a licensed Professional Engineer. The Director is assisted by eleven (11)
additional full-time staff. These services include:

Annexation Process Management
Development Review

Capital Facility Planning

Capital Program Management
Septic Elimination Program (SEP)

Annexation Process Management. The Engineering department oversees the
"annexation" process for the District. Annexation is the formal process by which the
District expands its service area, administered in accordance with RCW 57.24. The
District is the designated service provider to roughly nine (9) new square miles of urban
growth area within the County's 2015-2025 Comprehensive Plan. Generally expanded
via the petition method of annexation, at the request of property owners, the District has
annexed over 70% of the existing urban growth area through year-end 2024.

Development Review. The Engineering department assists new project developers,
current customers, and existing homeowners in need of sewer service while ensuring
compliance with District standards. Services include preliminary application utility
reviews, engineering design reviews, permitting, and construction management. In
addition, property owners may obtain record drawing information for assistance in
locating their existing system for connection.

Capital Facility Planning. Planning within the District is a two-part process initiated
with long-range planning followed by sub-basin planning. Long-range basin planning is
performed to develop a 20-year General Sewer Plan (GSP) to address the infrastructure
needs to support urban incorporation by the County. The District's current GSP was
adopted in 2017 in conjunction with Clark County's Comprehensive Plan update and in
compliance with the requirements of the Growth Management Act. The GSP provides a
summary of the capital improvement projects and the associated costs for the planning
period. More detailed sub-basin planning is performed within the framework of the GSP
to identify the means and methods of extending service to individual parcels. The next
GSP update is currently in process to align the County's Comprehensive Plan update,
scheduled for completion in December 2025.

Capital Program Management. The District updates its 10-year Capital Improvement
Program (CIP) annually, which identifies and funds priority projects related to system
capacity, expansion, and restoration and replacement (R&R) of existing infrastructure.
The CIP is reviewed and approved by the District Board of Commissioners as a part of
the annual budget process. The CIP considers system capacity analysis, infrastructure
condition assessments, and associated upgrades, as well as anticipated future



development. District staff directs the overall Capital Program, including prioritizing,
planning, budgeting, limited design, and managing projects. Under a District Project
Manager, spot repair projects are designed internally for bid and construction, but most
projects are designed by professional engineering consultants for bid and construction.
All work is performed under the direction of a licensed Professional Engineer. The
District utilizes GIS analysis of asset data to assess the condition of the system to
develop an R&R program that prioritizes projects to address the highest-risk problem
areas. By identifying critical infrastructure with a higher risk of failure, the District can
focus capital expenditures most effectively. The 2025 Capital Program will continue to
reflect projects identified by this process.

Septic Elimination Program (SEP). Supporting the District's vision of partnerships to
protect water resources in the District's service area, the District maintains an
established Septic Elimination Program (SEP), which extends sewer service to
residential homes within the District and offers a financial incentive for connecting
properties. The program includes over 40 projects that are prioritized through
established ranking criteria. The District has recently been successful in securing state
and federal grant funds for two Septic Elimination Projects, which will significantly
reduce homeowner costs for connecting to public sewer. The District anticipates
continuing to seek funding for SEP projects with the goal of eliminating septic systems
in the urban area.



Construction Department

The Construction Department provides many services that support the District's day-to-
day operations and the long-term stability of its core functionality with nine (9)
exceptional full-time employees. The Construction Management Department includes:

e Construction

Construction. The District utilizes in-house inspection and Construction Managers to
oversee and manage District Collections, Development, and Alliance construction
projects. Construction Management of District projects involves complete turnkey
delivery of projects from pre-bid services through closeout. These activities include but
are not limited to administering construction contracts, managing contractors and
consultants, procurement of materials outside of construction contracts, establishing &
managing communication, managing project costs and schedules, and coordinating with
District Engineering and Operations staff, as needed.



Finance Department

The Finance department, with a staff of fourteen (14) dedicated, full-time employees,
provides a wide range of services for the District. These services include but are not
limited to the following:

Customer Service

Permits

Accounting

Treasury Management

Budget/Forecasting

Discovery Clean Water Alliance Administrative Lead Services

Customer Service. As a customer-focused utility, Finance considers customer service
an ongoing improvement process. We continue to evaluate how to improve and
enhance our levels of service while providing the same quality of service to our
customers that we would expect if we were customers. The District anticipates
managing approximately 24,000 telephone calls, processing nearly 250,000 billing
statements, and manually receipting over 5,500 payments. In addition, the District will
continue to manage approximately 200 high-resource customers monthly.

Permits. In addition to utility billing and customer service responsibilities, the Finance
department is responsible for issuing sewer permits. Finance is on track to issue close
to 1,000 permits in 2024, which aligns with the number of permits issued in 2023.

Accounting. The department maintains the District's financial records in compliance
with state and federal regulations. The District's financial statements are audited
annually by the Washington State Auditor's Office (SAQO) for adherence to Generally
Accepted Accounting Principles (GAAP). For the last 42 years, SAO has had no
findings to include in their Auditor's report. In addition to maintaining the financial
records and preparing the statements for audit, core accounting functions provided by
Finance include payroll, accounts payable, project accounting, accounts receivable,
contract receivables, budget preparation, and general ledger maintenance. Various
reports, such as the Annual Comprehensive Financial Report, Board reports,
management reports and other audit and bond compliance statements, are prepared
monthly, semi-annually, and annually. The District has been awarded the Certificate of
Achievement for Excellence in Financial Reporting for the last 36 years and strives to
continue providing transparent, informative, and relevant financial information for District
stakeholders.

Treasury Management. The primary responsibility and goal of the treasury function are
to ensure the District's financial resources are safeguarded and the District's cash
reserves are invested safely and prudently. To accomplish this, the District issues
and/or defeases debt in an effort to provide the lowest financing costs to our ratepayers.
In addition, the assets and cash transactions are secured by evaluating and enhancing



internal controls and improving business processes, like recording assessments, liens,
and the satisfaction thereof.

Budget/Forecasting. The District utilizes a ten-year revenue and expense forecast and
the assumptions used in preparing the forecast to ensure adequate revenues are
available for necessary operational and capital expenditures. The budget is a piece of
the ten-year forecast in that it is developed from compiled information and the
anticipated needs of each department to develop an operating budget. Budget
preparation also necessitates internal coordination and facilitation of the capital plan
information with Engineering, specifically to determine how future projects will affect the
Existing Assets Restoration and Replacement (R&R) account, as well as the New
Assets Capital Improvement Projects (CIP) account. The Management team provides
valuable input throughout the budget preparation process. The budget is presented to
the Board of Commissioners for review and adoption as the final step.

The District evaluation of current revenue forecasts necessary to adequately fund future
capital and R&R needs and keep pace with the increased costs for operational activities
has indicated that the 2025 base rates will increase by $1.50 per month. The District
base rates continue to be more affordable and stable than other providers in Clark
County and across Western Washington. Throughout the eight-year period from 2016 to
2024, other regional providers raised their rates on average $18.00+ per month,
whereas the District raised its base rate a total of $7.00 per month. This reflects the
District's efforts to keep costs at or below the inflation rate.

In recognition of its budgetary efforts, The District received the GFOA Distinguished
Budget Award for its 2024 Adopted Budget. This award is the highest recognition in
fiscal planning and budgeting nationwide. The District has been awarded the
Distinguished Budget Award for the last nine years and strives to continue providing
transparent, informative, and relevant financial information for District stakeholders.

Discovery Clean Water Alliance. In conjunction with its partners (Clark County and the
Cities of Battle Ground and Ridgefield), the District formed Discovery Clean Water
Alliance under the Joint Municipal Utility Services Act statute in January 2013. The
District provides Administrative Lead services for Discovery Clean Water Alliance. The
Finance department provides financial and treasury services for the Alliance Board of
Directors. These services include, but are not limited to, the preparation of the operating
and capital budgets, quarterly and annual financial reporting, Annual Comprehensive
Financial Report development, SAO audit process management, financial policies
compliance, debt and investment management, accounts receivable, and accounts
payable. The District's Finance Director is the appointed Treasurer for the Alliance.



Operations Department

The Operations workgroup is staffed with twenty-three (23) skilled full-time employees
providing many services for the District, including:

Underground Collection System Condition Assessments
Pipeline Maintenance and Preservation Programs

Pump Station Maintenance

Septic Tank Effluent Pumping (STEP) System Maintenance
Fleet Management

Risk Mitigation

Asset Optimization

Engineering Assistance

Geographic Information System (GIS)

Underground Collection System Condition Assessments. Operations staff perform
Closed Circuit Television (CCTV) inspections of pipelines and manholes to support
condition assessments of the District-owned collection system. CCTV inspections use
specialized video equipment to inspect the inside of pipes to identify defects or
problematic lines. Defects are scored based on severity, providing an overall system
condition. The entire collection system is inspected on a regular cycle, with known
problem areas inspected more frequently. The condition assessment drives prioritization
of capital, restoration, and replacement projects, as well as maintenance and repairs.

Pipeline Maintenance and Preservation Programs. The District owns and maintains
approximately 128 miles of pressure mains. As of January 1, 2025, the total pipe
inventory (including service laterals) is 824 miles, ranging from 4 to 36 inches in
diameter. Routine maintenance of these lines consists of scheduled CCTV inspections
followed by High-Velocity Cleaning (HVC), where needed. Problematic lines with
potentially higher grease levels, roots, and/or debris build-up are assigned accelerated
cleaning frequencies. The Operations department is party to the Grounds, Equipment
and Maintenance (GEM) agreement with regional agencies to share resources, such as
occasional CCTV inspection, line cleaning, and other services as needed.

Pump Station Maintenance. Operations staff operate and maintain 78 sewer pump
stations and four motor-operated valves (MOVs). Maintaining the pressurized discharge
piping systems, known as force mains, is part of the Pump Station Maintenance
Program. Current maintenance procedures include detailed tasks that are performed on
a weekly, monthly, semi-annual, and annual basis to maximize the useful life of the
pump station assets. Operations staff also manage chemical injection systems and air
treatment systems designed to treat odorous and corrosive gases that form in
wastewater systems as part of the Pump Station Maintenance Program.

Septic Tank Effluent Pumping (STEP) System Maintenance. The Operations staff
maintains the continuous service of 895 individual STEP systems. These STEP
systems are located in the satellite areas of Meadow Glade, Hockinson, Van Ridge, and



South Ridge, as well as a few systems in the Ridgefield service area. The STEP
systems are individual pumping systems that typically pump from a single residence or
tax lot into a public force main. STEP systems may be required in areas with flat
topography and high groundwater that would prevent traditional gravity sewer system
installation. The Operations department is responsible for inspecting new STEP
systems constructed in these areas and ongoing maintenance and repairs of the
existing STEP systems.

Fleet Management. The District outsources the repair and periodic maintenance of
District vehicles and equipment. Fleet management responsibilities performed by the
Operations department include managing the fleet washing contract, vehicle service
schedule coordination, vehicle and equipment procurement and surplus, and performing
minor maintenance activities related to passenger vehicles, pickups, and small
construction and safety equipment. The Operations staff manages the routine
maintenance schedules of all fleet vehicles owned by the District.

Risk Mitigation. Risk mitigation is a central function of the Operations department. All
the condition assessment and maintenance functions described previously are forms of
risk mitigation. Another risk mitigation tool is the department's SCADA (Supervisory
Control and Data Acquisition) system. This automated system monitors the pump
stations 24 hours per day and alerts staff of any potential risks associated with
equipment failure. The system allows for proactive responses to minor issues before
they become significant issues that require immediate reactive response. Another risk
mitigation tool is the District's Utility Locate Program. Mandated by state law, the 8- 1-1
service for "Call Before You Dig" initiates a utility locate ticket, prompting the dispatch of
Operations staff to mark the location of District underground assets. This program is
preventive in nature because communicating the location of infrastructure helps prevent
service outages that occur when these assets are disturbed by excavators. The District
performs approximately 11,000 utility locates per year.

Asset Management. The Operations department utilizes Central Square Enterprise
Asset Management (EAM) for public works to schedule preventive and corrective work
and manage asset lifecycle costs. EAM is integrated with other District systems,
including the Geographic Information System (GIS) for infrastructure mapping, the
SCADA system, and the CCTV inspection management software. The Operations
department utilizes EAM's mobile application, which allows staff to access work orders
and equipment details, GIS maps, and inspection data from the field on a tablet or other
mobile device without returning to the office for data entry. Mobile access creates
efficiencies in staff productivity, decreases fuel use and vehicle wear, and increases
accuracy through real-time data capture. All maintenance functions are scheduled and
documented in EAM, including facilities, collection system, and fleet maintenance.

Engineering Assistance. The Operations staff provides support to the District's
Engineering department by performing various field verification techniques confirming
locations of existing underground assets, providing pipeline CCTV inspection data to aid
in identifying sewer lines that require capitalized restoration or replacement, assisting



with plan review of new pump station and piping system designs, and working with
Engineering to establish District construction standards.

Geographic Information System (GIS). The District maintains a state-of-the-art
computer mapping, archiving, and analysis system. The GIS platform is used in support
of Engineering, Finance, and Maintenance functions at the District. The mapping
system covers the District's service areas and extensively supports customer service,
planning, design, and decision-making. GIS is also integral to the District's Maintenance
Management System (MMS).



Wastewater Operations Department

The Wastewater Operations Department is a combined effort of two (2) treatment
facilities, the Ridgefield Treatment Plant and the Salmon Creek Treatment Plant. The
treatment plants have twenty-one (21) full-time employees who control and monitor the
primary operations of the plants 24 hours a day and provide these services:

¢ Ridgefield Treatment Plant Operations
e Salmon Creek Treatment Plant Operations

Ridgefield Treatment Plant Operations. As of July 1, 2018, the District became the
Contract Operator of the Ridgefield Treatment Plant. The treatment plant is a
Conventional Activated Sludge plant rated at 0.7 million gallons per day (MGD) that
receives average flows of roughly 0.3 MGD, or 300,000 gallons per day. Treatment
plant processes are a combination of mechanical and biological actions that remove
organic and inorganic materials from the flow stream. The finished products of the
wastewater treatment process are water cleaned to purity exceeding acceptable limits
monitored by the Washington State Department of Ecology (Ecology) and the U.S.
Environmental Protection Agency (EPA), and sludge that is transferred to the Salmon
Creek Wastewater Treatment Facility, and Three Rivers Regional Wastewater Facility
for processing into Class' B' biosolids suitable for land application by Ecology and EPA
standards. The treatment plant also utilizes the District Supervisory Control and Data
Acquisition (SCADA) system for process monitoring and automated operations, which
prevents the need for 24-hour per-day staffing requirements. The plant maintenance
programs are managed using a computerized Maintenance Management System
(MMS).

Salmon Creek Treatment Plant Operations. As of July 1, 2022, the District became
the Contract Operator of the Salmon Creek Treatment Plant. The treatment plant is a
Conventional Activated Sludge plant, rated at 14.95 MGD, that receives average flows
of roughly 8.5 MGD, or 8,500,000 gallons per day. Treatment plant processes are a
combination of mechanical-biological actions that remove organic and inorganic
materials from the flow stream. The finished products of the wastewater treatment
process are water cleaned to purity exceeding acceptable limits monitored by the
Washington State Department of Ecology and the U.S. EPA, and sludge that is
processed into Class 'B' biosolids suitable for land application by Ecology and EPA
standards. The treatment plant also utilizes a SCADA system for process monitoring
and automated operations, which prevents the need for 24-hour per-day staffing
requirements. Plant operations data is managed in Hach WIMS, an operational
database that simplifies reporting. Plant maintenance programs are managed using a
computerized Maintenance Management System (MMS).
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ABOUT THE DISTRICT - HISTORY & CONTEXT

Clark Regional Wastewater District (formerly known as Hazel Dell Sewer District and Clark County
Public Sewer District No. 1) has a longstanding history of adapting its wastewater program to
support the communities it serves. In 1958, the District was formed to meet the needs of a growing
business community that was not served by sewer. The newly formed District provided
wastewater treatment and collection for 300 Hazel Dell customers. In the 1970s, the parties
acknowledged the economies of scale for treatment through separate interlocal agreements with
Clark County and the City of Vancouver. This allowed the District to focus on collection and
transmission, with the County and City providing treatment through their existing plants.

In 1993, the County requested the District to take over all its collection and transmission functions,
leaving the County to focus only on treatment at the Salmon Creek Treatment Plant (SCTP). In
1995, the County, the City of Battle Ground, and the District entered into a three-way agreement
to expand and improve the SCTP. The District and Battle Ground own 100% of the plant's
treatment capacity, with the County providing the facility and operating staff. In 2003, under the
direction and management of the District, the three partners undertook a $77.0 million capital
improvement upgrade of the Salmon Creek Wastewater Management System (SCWMS). The
project, completed in 2009, provided additional treatment capacity for years to come.

In 2009, an initial "Sewer Coalition Planning Study" was completed with participation from twelve
Clark County public agencies to explore the potential for improved efficiencies in providing
wastewater services to Clark County residents. This study resulted in a county-wide
comprehensive sewer plan detailing transmission and treatment facilities necessary to provide
sewer service within the County for the next 50 years.

In 2012, as another result of the 2009 study, four partner agencies (Clark Regional Wastewater
District, Clark County, and the Cities of Ridgefield and Battle Ground) signed a Memorandum of
Understanding (MOU) providing an agreement-in-principle for the framework of a new regional
partnership. The regional sewer entity, Discovery Clean Water Alliance (Alliance), was formally
incorporated in early 2013 by the four-member agencies. Alliance transition activities occurred
throughout 2013 and 2014. The Alliance became fully operational effective January 1, 2015, with
all members, including the District, transferring debt and assets as outlined in the Interlocal
Formation Agreement (IFA) to the Alliance. Effective January 1, 2015, the Alliance owns and
operates transmission lines, pump stations, and treatment plants to provide sewer treatment
service to the mid-Clark County region (City of Battle Ground and the District's service areas,
including City of Ridgefield).

Also, in 2012, the District and the City of Ridgefield (Ridgefield) signed an MOU for the transfer
of ownership of all of Ridgefield's sewer utility collection system assets, liabilities, and all its sewer
utility customers to the District. A final collection system transfer agreement and franchise
agreement were finalized and signed by the District and Ridgefield in 2013. As of January 1, 2014,
Ridgefield's sewer utility customers became customers of the District.

Following the transfer of assets from the City of Ridgefield to the Alliance, the City continued to
operate the Ridgefield Treatment Plant. In late 2017, per the City of Ridgefield's request, the
District provided a proposal to the City to take over operations of the plant. The City accepted the
proposal, and the Alliance approved the change in operations. The District began official operation
of the Ridgefield Treatment Plant on July 1, 2018.
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Priority Area:

INFRASTRUCTURE PLANNING, PROGRAMMING, AND PROJECT
DELIVERY

EUM Attribute: Infrastructure Strategy and Performance

Understands the condition of and costs associated with critical infrastructure assets. Plans
infrastructure investments to address environmental justice impacts and service equity, consistent
with community needs, anticipated growth, and relevant community priorities, building in a robust set
of adaptation and resilience strategies (e.g., for changing weather patterns, customer base). Maintains
and enhances the condition of all assets over the long-term at the lowest possible life-cycle cost and
acceptable risk consistent with customer, community, and regulator-supported service levels. Assures
asset repair, rehabilitation, and replacement efforts are coordinated within the community to minimize
disruptions and other negative consequences. Looks for innovative and cost-effective technologies to
establish and maintain infrastructure resilience consistent with agreed upon service levels and available
resources. Develops and implements an asset management plan aligned to a strategic business plan that
is communicated, available, and visible to all stakeholders.

EUM Attribute: Water Resource Sustainability

Ensure integrated and sustainable water resource management that considers all water of value.
Understands the utility's role in the complete water cycle, including fit for purpose water reuse options,
ensuring attainment of designated uses and maintenance of surface water quality, and integrating utility
objectives and activities with other watershed managers and partners. Analyzes the potential for water
resource variability (e.g., changing weather patterns, including extreme events such as drought and
flooding) and utilizes, as appropriate, a full range of watershed investment and engagement strategies
to plan appropriately to meet community needs. Undertakes long-term integrated water resource
planning, striving to equitably meet customer, community, and ecological water-related needs.

District Application - LONG-TERM OUTCOME

The District will proactively plan, program, and deliver infrastructure investments to meet our
community's wastewater needs. The following actions will be applied to the District-owned
collection system and facilities assets and Alliance-owned Regional Assets in the context of a
continually updated 20-year infrastructure program, updated with the agency's budget process.

This work is accomplished in the following two areas:
e For Existing Assets - The District will implement a defined asset management program to
keep the infrastructure systems in good working order, emphasizing:
o A comprehensive inventory of assets and condition.
o Risk-based evaluations to inform reinvestment priorities.
o Projects delivered to maintain overall system integrity at an acceptable level.

e For New Assets - The District will anticipate and deliver new assets as needed to manage
system capacity, provide for defined level-of-service commitments, and ensure regulatory
compliance, utilizing:

o Capacity management model to support growth-related planning and investments.
o Regulatory evaluation to plan for new requirements.
o Projects delivered to meet current and future community needs.
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PRIORITY AREA: INFRASTRUCTURE PLANNING, PROGRAMMING, AND PROJECT DELIVERY

EUM
Objective 2025
District Infrastructure Systems
® Planning/Programming - Collection System

¢ 10-Year Capital Program Update/Annual Budget Process
> Apply Prioritization Criteria to Applicable Program Elements
> Project Definitions: Pre-design/Alternatives Analysis

¢ Program Development
> Update Tools/Systems: Prepare GSP Update/Hydraulic Model Update
> Further Develop Program: AM Plan for FM/ARVs

e Project Delivery - Collection Systems
¢ Capital/R&R Program/Projects
¢ Development Program/Projects
¢ Construction Program/Projects

e Planning/Programming - Facilities
® Program Development - Complete Implementation of AM Program

e Project Delivery - Facilities
¢ Deliver Annual Program
¢ Monitor EV Grants/Requirements/Technology

Alliance Infrastructure Systems
e Planning/Programming - Regional Assets (incl. Facilities)
¢ (Capital Plan - Develop
> Capacity Management (Monitoring)
2 Condition Assessment Update
¢ Program Development
> CIP - Regional GSP - Develop

Infrastructure Strategy & Performance

e Project Delivery - Regional Assets (incl. Facilities
¢ 5A Project - Effluent Pipeline/Outfall
> 5A Package 2 (Closeout)
¢ 5B Project - Plant Improvements
> 5B Package 2 (Closeout)
¢ Phase 6 Project
Other CIP & R&R Projects
> Design/Permit/Bid
2 Construct/Commission

*

e Septic Elimination Program
¢ Wallace Heights (Construction)
# Stutz Road (Planning/Design)

Water Resource
Sustainability

2026

District Infrastructure Systems
® Planning/Programming - Collection System

¢ 10-Year Capital Program Update/Annual Budget Process
> Apply Prioritization Criteria to Applicable Program Elements
> Project Definitions: Pre-design/Alternatives Analysis

& Program Development
2 Update Tools/Systems: Complete GSP Update/Approval Process
> Evaluate New Program: STEP System Evaluation-Develop Work Plan
> Further Develop FM/ARV AM Program
2 Further Develop Pump Station Risk Tool & Assessment

e Project Delivery - Collection Systems
& Capital/R&R Program/Projects
¢ Development Program/Projects
& Construction Program/Projects

e Planning/Programming - Facilities
¢ Deliver Annual Program

® Project Delivery - Facilities
¢ Deliver Annual Program
¢ Implement EV Charging Stations Plan

Alliance Infrastructure Systems
e Planning/Programming - Regional Assets (incl. Facilities)

¢ Capital Plan - Update
2 Capacity Management Model (Update)
2 R&R Program Update

¢ Program Development
2 CIP - Regional GSP - Develop
2 R&R- None

® Project Delivery - Regional Assets (incl. Facilities)
¢ Phase 6 Project
#® Class A Biosolids
¢ Other CIP & R&R Projects
> Design/Permit/Bid
2 Construct/Commission

e Septic Elimination Program
¢ Stutz Road (Design)

2027

District Infrastructure Systems
® Planning/Programming - Collection System

¢ 20-Year Capital Program Update/Annual Budget Process
> Apply Prioritization Criteria to Applicable Program Elements
> Project Definitions: Pre-design/Alternatives Analysis

& Program Development
> Evaluate New Program Area: Party Lateral Policy/Ownership
> Further Develop Program Criteria: Finalize STEP Systems

e Project Delivery - Collection Systems
& Capital/R&R Program/Projects
¢ Development Program/Projects
& Construction Program/Projects

e Planning/Programming - Facilities
¢ Program Development - None

® Project Delivery - Facilities
& Deliver Annual Program
¢ None

Alliance Infrastructure Systems
e Planning/Programming - Regional Assets (incl. Facilities)

¢ Capital Plan - Develop
2 Capacity Management (Monitoring)
2 Condition Assessment Update

¢ Program Development
2 CIP - Regional GSP - Approve
2 R&R- None

e Project Delivery - Regional Assets (incl. Facilities
¢ Phase 6 Project

Class A Biosolids

117th St Pump Station

Battle Ground Force Main

Other CIP & R&R Projects

> Design/Permit/Bid

2 Construct/Commission

LR 2R 2R 4

e Septic Elimination Program
# Stutz Road SEP (Construction)
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PRIORITY AREA: INFRASTRUCTURE PLANNING, PROGRAMMING, AND PROJECT DELIVERY

Objective

Water Resource

Infrastructure Strategy & Performance

Sustainability

2028

District Infrastructure Systems
® Planning/Programming - Collection System

# 20-Year Capital Program Update/Annual Budget Process
2 Apply Prioritization Criteria to Applicable Program Elements
> Project Definitions: Pre-design/Alternatives Analysis

4 Program Development
2 Update Tools/Systems: Update Design Manual
2 Evaluate New Program Area: Define & Evaluate Corrosion Issues

® Project Delivery - Collection Systems
& Capital/R&R Program/Projects
& Development Program/Projects
# Construction Program/Projects

e Planning/Programming - Facilities
4 Program Development - None

® Project Delivery - Facilities
4 Deliver Annual Program
4 None

Alliance Infrastructure Systems
® Planning/Programming - Regional Assets (incl. Facilities)

# Capital Plan - Update
2 Capacity Management Model (Update)
2 R&R Program Update

# Program Development
2 CIP - None
2 R&R- None

® Project Delivery - Regional Assets (incl. Facilities)

4 Phase 6 Project
Class A Biosolids
117th St Pump Station
Battle Ground Force Main
Other CIP & R&R Projects
2 Design/Permit/Bid
2 Construct/Commission

LR 2R R 4

® Septic Elimination Program
4 Project TBD
# Review SEP LFC Framework

2029

District Infrastructure Systems
® Planning/Programming - Collection System
# 20-Year Capital Program Update/Annual Budget Process
2 Apply Prioritization Criteria to Applicable Program Elements
> Project Definitions: Pre-design/Alternatives Analysis
4 Program Development
2 Further Develop Program Criteria: Capacity Management
2 Update Tools/Systems: Update Design Manual
2 Evaluate New Program Area: None

® Project Delivery - Collection Systems
& Capital/R&R Program/Projects
¢ Development Program/Projects
# Construction Program/Projects

e Planning/Programming - Facilities
4 Program Development - None

e Project Delivery - Facilities
4 Deliver Annual Program
4 None

Alliance Infrastructure Systems
® Planning/Programming - Regional Assets (incl. Facilities)

& Capital Plan - Develop
2 Capacity Management (Monitoring)
2 Condition Assessment Update

# Program Development
2 CIP - None
2 R&R-None

® Project Delivery - Regional Assets (incl. Facilities)

4 Phase 6 Project

& Class A Biosolids

4 117th St Pump Station

4 Battle Ground Force Main

& Other CIP & R&R Projects
2 Design/Permit/Bid
2 Construct/Commission
® Septic Elimination Program
4 Project TBD

2030

District Infrastructure Systems
e Planning/Programming - Collection System
# 20-Year Capital Program Update/Annual Budget Process
2 Apply Prioritization Criteria to Applicable Program Elements
> Project Definitions: Pre-design/Alternatives Analysis
4 Program Development
2 Further Develop Program Criteria: Capacity Management
2 Update Tools/Systems: None
2 Evaluate New Program Area: None

e Project Delivery - Collection Systems
& Capital/R&R Program/Projects
& Development Program/Projects
& Construction Program/Projects

e Planning/Programming - Facilities
4 Program Development - None

® Project Delivery - Facilities
4 Deliver Annual Program
4 None

Alliance Infrastructure Systems
e Planning/Programming - Regional Assets (incl. Facilities)

# Capital Plan - Update
2 Capacity Management Model (Update)
2 R&R Program Update

# Program Development
2 CIP - None
2 R&R- None

® Project Delivery - Regional Assets (incl. Facilities)
Phase 6 Project

Class A Biosolids

117th St Pump Station

Battle Ground Force Main

LR R R 4

*

¢ Other CIP & R&R Projects
2 Design/Permit/Bid
2 Construct/Commission
® Septic Elimination Program
4 Project TBD
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Priority Area:

DISTRICT FINANCIAL HEALTH AND CUSTOMER ENGAGEMENT
EUM Attribute: Financial Viability

Establishes predictable rates consistent with community expectations that consider full life-cycle cost
of utility operations and value of water resources. Effectively balances long-term debt, capital,
operations, and maintenance expenditures with revenues and asset values. Adopts and implements
financial practices that adequately recover costs, provide reserves, invest for future needs, maintains
optimal bond ratings, and address cost of service and the needs of disadvantaged households.
Implements a range of strategies for collecting customer payments while connecting customers with
resources and assistance programs. Utilizes opportunities to diversify revenues and raise capital through
new and innovative business and financing models.

EUM Attribute: Customer Experience and Satisfaction

Provides reliable and responsive services in line with explicit, customer-derived service levels. Utilizes a
mix of evolving communication technologies to understand and respond to customer needs and
expectations, encourages all utility personnel to be aware of and actively responsive to customer needs,
feedback, and emergencies. Provides tailored customer service and outreach to residential, commercial,
and industrial customers to enhance trust in the utility. Understands and exercises as appropriate the
opportunities presented by new product lines and related customer groups (e.g., high-strength waste
producers, electric utilities).

District Application -LONG-TERM OUTCOME

The District and Alliance will leverage 20-year financial planning tools to develop the resources
needed in support of all operational and capital needs. Shorter-term budget and audit process will
be managed to ensure a professional presentation of the District/Alliance business plan and an
accurate depiction of the District/Alliance financial condition. A key outcome of the financial
planning is stable and predictable rate and charge trajectories that position the District as a
competitive service provider in the greater Clark County context. The work will ensure the District
can meet all policy and legal obligations throughout the planning period.

The District will proactively engage its customers to solicit feedback on District services, including
payment options. The District will adapt to changing communication formats and technologies to
ensure engagement with a dynamic customer base, including engaging the needs of disadvantaged
households.
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Priority Area:

STAKEHOLDER AND COMMUNITY ENGAGEMENT
EUM Attribute: Stakeholder Understanding and Support

Ensures understanding and support from stakeholders (anyone who can affect or be affected by the
utility, including customers, oversight bodies, community and watershed interests, regulatory bodies,
and consumers) for service levels, rate structures, operating budgets, capital improvement programs,
and risk management decisions. Actively promotes an appreciation of the true value of water and water
services and water's role in the social, economic, and environmental health of the community. Through
community dialogue, considers the full spectrum of impacts at all stages of decision making to a diverse
set of stakeholders to ensure the same level of service and quality to all communities served.
Understands what it takes to operate as a "good neighbor," and positions the utility as a critical asset
(anchor institution) to the community.

EUM Attribute: Community Sustainability

Takes an active leadership role in promoting and organizing community sustainability improvements
through collaboration with local partners (e.g., transportation departments, other local water sector
utilities, electrical utilities, planning departments, economic development organizations, and watershed
and source water protection groups). Manages operations, infrastructure, and investments to support
the economic, environmental, and social health of its community. Integrates water resource
management with community planning of infrastructure and social and economic development to
support community-wide resilience, support for disadvantaged households, community sustainability,
and livability. Identifies and implements programs such as community benefits and workforce
development initiatives to strategically increase investments in the community to enable widespread
economic inclusion.

District Application - LONG-TERM OUTCOME

The District will intentionally utilize opportunities to engage its stakeholders and share the work
of the District to build awareness and value for the wastewater program. This effort includes
intentionally communicating with and receiving feedback from state and federal agencies/officials,
outreach to local partner agencies, and engagement with community groups. The intent of the
engagements is to establish the role of the District/Alliance as anchor institutions in the
community and as important partners working towards a healthy environment and vibrant
economy for all.
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Priority Area:

OPERATIONAL EFFECTIVENESS AND OPTIMIZATION
EUM Attribute: Regulatory and Reliability Performance

Meets or exceeds regulatory requirements, provides reliable services/products within the utility's
community. Service reliability ensures consistent and equitable outcomes for livable communities
(municipal operations, institutional operations, industrial users, commercial users, residential users).
Maintains consistency with customer, community, public health, safety, ecological, and economic
priorities (applies to drinking water, wastewater, stormwater, and recovered resources).

EUM Attribute: Operational Optimization

Continuously incorporates innovative solutions through ensuring ongoing, timely, cost-effective,
reliable, and sustainable performance improvements in all facets of its operations in service to public
health and environmental protection. Effectively utilizes technological approaches and tools to
optimize data management and analysis. Maintains awareness of information and operational
technology developments to anticipate and support timely adoption of improvements and ensure
information technology and information system business alignment. Maintains attentiveness to supply
chain vulnerabilities to ensure efficient and timely acquisition of critical parts and supplies.

District Application -LONG-TERM OUTCOME

The District's efforts will prioritize and celebrate outstanding regulatory compliance and provide
value in reliable wastewater conveyance services, effective wastewater treatment, and
outstanding biosolids products produced under its responsibility.

The District will ensure a reliable operating approach through a well-defined Level of Service (LOS)
or Standard Operating Procedure (SOP) framework. The District will continuously optimize all
aspects of its operation to implement new solutions that are cost-effective, technologically
appropriate, and operationally reliable.
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Periority Area:

EMPLOYEE AND ENTERPRISE VITALITY
EUM Attribute: Workforce Development

Recruits, develops, retains, and inspires a workforce that is inclusive, competent, motivated, adaptive,
and reflective of the community they serve. Builds community relationships that foster a diverse
pipeline of potential employees. Maintains a participatory, collaborative organization dedicated to
continual learning, technical proficiency, safety, and innovations where employees recognize themselves
as valuable team members that belong and actively contribute to achieving utility goals. Ensures
institutional knowledge is retained, transferred, and improved upon over time through knowledge
management policies. Emphasizes and invests in opportunities for professional and leadership
development, taking into account the differing needs and expectations of a diverse, multi-generational
workforce. Establishes a supportive, collaborative, and aligned senior leadership team.

EUM Attribute: Enterprise Resiliency

Manages risk to ensure enterprise continuity in collaboration with internal and external partners.
Assesses potential impacts such as legal, regulatory, financial, social, environmental, safety, physical and
cybersecurity, knowledge, talent loss, and natural disaster related. Proactively identifies, evaluates, and
establishes acceptable tolerance levels for risk, including interdependencies with other services and
utilities, by understanding relevant trends and forecasts to anticipate potential hazards. Responds to,
adapts, and recovers from service disruption by understanding relevant trends and forecasts to
anticipate emergency events and hazards, and by creating and executing response plan in coordination
with regional partners.

District Application - LONG-TERM OUTCOME

The District seeks an engaged culture where employees invest in each other and the future to
deliver District services and celebrate accomplishments. The District will ensure merit-based
processes to provide opportunity for all employees in a fair and respectful environment. This
approach is intended to foster a thriving team environment that is focused on the services
delivered to the community.

The District will actively plan for and respond to a variety of business risks. Specific business
continuity plans will be developed for the most likely challenges.
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Objective_Priority

Clark Regional Wastewater District - 2011 Strategic Plan Update: Goals & Initiatives By Year

2009

2010

2011

2012

2013

Adopted:

2014

2015

2016

PLANNING

High

Strategic Plan Development

Sewer Coalition Planning Study
(complete)

Vancouver Coordination of Services
(develop)

Strategic Plan Update
(with EUM attribute assessment)

Regional Business Plan
(develop)

Vancouver Coordination of Services
(approve)

Strategic Plan Update
(abbreviated process)

Regional Business Plan
(complete)

Vancouver Service Plan
(develop)

Strategic Plan Update
(abbreviated process)

Regional Business Plan Transition
- Board/Admin/Management functions
- Financial/Accounting/Debt functions
- Engineering/Capital/R&R functions

Vancouver Service Plan
(draft plan)

Strategic Plan Update
(with EUM attribute assessment)

Regional Business Plan Transition
- Board/Admin/Management functions.
- Financial/Accounting/Debt functions
- Engineering/Capital/R&R functions

Vancouver Service Plan
(adopt/implement)

PARTNERSHIP

Maintain

Regional Maintenance Support

Peer Relationship Development

SCTP Phase 4 Completion

SCTP NPDES Permit Application

Regional Maintenance Support

Peer Relationship Development

SCTP Biosolids Management Plan

Westside NPDES Permit Update

Supporting Regional Studies
- Partner Agency Planning Updates
- Yacolt Wastewater Facilities Plan
- Ridgefield Pump Station & Pipeline

Regional Maintenance Support

SCTP Biosolids Plan Implementation
- land application agreements
- dewatering/drying engineering reports

SCTP NPDES Permit Update

Supporting Regional Studies

- Partner Agency Planning Updates
- Yacolt Wastewater Facilities Plan
- Ridgefield Pump Station & Pipeline

On-Call Maintenance Support
(GEM Framework)

SCTP Biosolids Plan Implementation
- dewatering project design
- drying project agreement

Supporting Regional Studies

- Partner Agency Planning Updates

- Yacolt Wastewater Facilities Plan
DCWTS (Ridgefield Pump Station & Pipeline)

On-Call Maintenance Support
(GEM Framework)

Supporting Regional Studies
- Close out Ecology grant

OUTREACH

SS - Stakeholder
Understanding/Support

CS - Customer Satisfaction

High-Medium

High-Medium

Community Involvement Activities

Customer Satisfaction Survey
Update Lien Process
Update ULID Policy

Connection Charge Vesting Research

Community Involvement Activities

WASWD/APWA Presentation

Recurring Credit Card Payment
GIS Web Application - Develop
Connection Charge Vesting Policy
STEP Manual Update
IVR System - Research

Deferral of Connection Charge

Community Involvement Activities

Core Services Communication Docs

WASWD Involvement/Support

District Website Update - Scoping

IVR System - Implement

Community Involvement Activities
Develop messaging for regional
transition and rates/charges update

WASWD Involvement/Support

District Website Update - Implement

Community Involvement Activities

WASWD Involvement/Support

Strategic Plan Reassessment
(with stakeholder process/EUM overly)
(Hedgehog concept, tag line update)
Community Involvement Activities

Develop messaging for Strategic
Plan Reassessment

Customer Satisfaction Survey

Capital Program Web Page

Strategic Plan Update
(with EUM attribute assessment)

Community Involvement Activities

GIS Web Application - Implement

Strategic Plan Update
(with EUM attribute assessment)

Community Involvement Activities

Snowbird Policy - Research

CULTURE

ED - Employee/Leadership Dev

High-Medium

Workforce Development
Vorkforce Devel

Workforce Development
Vorkforce Devel

Workforce Development
Vorkforce Devel

Workforce Development
Vorkforce Devel

Workforce Development
Vorkforce Devel

Workforce Development
Vorkforce Devel

Workforce Development
Vorkforce Devel
- Employee Training/Development

- Leadership Team Development
- Employee Committee Engagement

Employee Handbook Update

Reward & Recognition Program

Workforce Development
Vorkforce Devel
- Employee Training/Development

- Leadership Team Development
- Employee Committee Engagement

Core Function Presentations - Emp Mtg

Performance Management Focus

- Employee Training/Development
- Leadership Team Development
- Employee Committee Engagement
- Org Changes for 2011
(Interim Rebalancing)

Core Function Presentations - Emp Mtg

- Employee Training/Development
- Leadership Team Development
- Employee Committee Engagement
- Org Changes for 2012
(Service Delivery Model Update)

Salary & Benefits Survey

- Employee Training/Development
- Leadership Team Development
- Employee Committee Engagement
- Org Changes for 2013
(Implement Regional Services)

Employee Handbook Update

District Dashboard & Metrics

- Employee Training/Development
- Leadership Team Development
- Employee Committee Engagement

Core Function Presentations - Emp Mtg

Performance Mgmt Systems Update

- Employee Training/Development
- Leadership Team Development
- Employee Committee Engagement

Core Function Presentations - Emp Mtg

- Employee Training/Development
- Leadership Team Development
- Employee Committee Engagement

Salary & Benefits Survey




Objective_Priority

EFFECTIVENESS

2011 2012

2014

2016

IS - Infrastructure Stability

High

Medium

Medium

Maintain Medium

Maintain

Maintain

Local R&R Program Development
- Policy Review

Line Cleaning Rotation Review

Septic Elimination Program
- Sunnyside Project

Local R&R Program Development
- Pipe Condition/Criticality Scoring

Septic Elimination Program
- Diamond Willow
- Lalonde Area

Local R&R Program Development
- Pipe Projects Priority Array

Local R&R Program Development
- Pipe Projects Identification

Local Capital/R&R Programming

- Annual Project Scoping/Budgeting

Local Capital/R&R Program
- PM/Design/Construction

Development/Pretreatment
Program Administration

O&M PM Program
- Gravity System Assets
- Pressure System Assets

GIS/GBA Database Update

Program for Limited Access Areas Program for Limited Access Areas

Septic Elimination Program
- Diamond Willow

Septic Elimination Program
- Lalonde Area

Local R&R Program Development
- Pump Station Evaluation

Local Capital Program Development
- Policy Review

Local Capital/R&R Programming

- Sub Area Planning/alternatives Review

- Annual Project Scoping/Budgeting

Local Capital/R&R Program
- PM/Design/Construction

Project Delivery Manual

Development/Pretreatment
Program Administration

Regional R&R Program
- Dewatering Project Construction

Regional Capital Program

- Discovery Corridor WTS Design

O&M PM Program
- Gravity System Assets
- Pressure System Assets
CMOM Self-Audit

PM Program for Limited Access Areas

Septic Elimination Program

GSP/Comp Plan Update
(Concurrent with CC GMA Update)
(Including ERU Definition Review)

Local R&R Program Development
- Force Mains/Air Valve Evaluation

Local Capital Program Development
- Project Scoring/Prioritization

Local Capital/R&R Programming
- Sub Area Planning/alternatives Review
- Annual Project Scoping/Budgeting

Local Capital/R&R Program
- PM/Design/Construction

Development/Pretreatment
Program Administration

Regional R&R Program
- Annual Project Review/Delivery

Regional Capital Program

- Discovery Corridor WTS Construction

O&M PM Program
- Gravity System Assets
- Pressure System Assets

CMOM Self-Audit

ies Needs Assessment

Septic Elimination Program

Local R&R Program Development
- Manhole Evaluation

Local Capital Program Development
- Project Priority Array

Local Capital/R&R Programming
- Sub Area Planning/alternatives Review

- Annual Project Scoping/Budgeting

Local Capital/R&R Program
- PM/Design/Construction

Development/Pretreatment
Program Administration

Regional R&R Program
- 36th Avenue PS Pump Replacement

Regional Capital Program

- Discovery Corridor WTS Construction

O&M PM Program
- Gravity System Assets
- Pressure System Assets

CMOM Self-Audit

Septic Elimination Program

Battle Ground Interlocal Agreement
(Meadow Glade/Hockinson

Local R&R Program Development
- STEP Systems Evaluation

Local Capital/R&R Programming
- Sub Area Planning/alternatives Review
- Annual Project Scoping/Budgeting

Local Capital/R&R Program
- PM/Design/Construction

Development/Pretreatment
Program Administration

Regional R&R Program
- Annual Project Review/Delivery

Regional Capital Program

O&M PM Program
- Gravity System Assets
- Pressure System Assets

CMOM Self-Audit

Facilities Needs Assessment

Septic Elimination Program




Objective_Priority

2017

2018

2019

2020

2021

2022

PLANNING

High

PARTNERSHIP

Maintain

OUTREACH

SS - Stakeholder
Understanding/Support

CS - Customer Satisfaction

High-Medium

High-Medium

Strategic Plan Update
(with EUM attribute assessment)

Community Involvement Activities

Utility Assistance Program - Research

Strategic Plan Update
(with EUM attribute assessment)

Community Involvement Activities

District Website Update

Strategic Plan Reassessment

(with stakeholder process/EUM overly)

Community Involvement Activities

Customer Satisfaction Survey

Strategic Plan Update
(with EUM attribute assessment)

Community Involvement Activities

Strategic Plan Update
(with EUM attribute assessment)

Community Involvement Activities

Strategic Plan Update
(with EUM attribute assessment)

Community Involvement Activities

CULTURE

ED - Employee/Leadership Dev

High-Medium

Workforce Development
Vorkforce Devel

Workforce Development
Vorkforce Devel

Workforce Development
Vorkforce Devel

Workforce Development
Vorkforce Devel

Workforce Development
Vorkforce Devel

Workforce Development
Vorkforce Devel
- Employee Training/Development

- Leadership Team Development
- Employee Committee Engagement

Employee Handbook Update

- Employee Training/Development
- Leadership Team Development
- Employee Committee Engagement

- Employee Training/Development
- Leadership Team Development
- Employee Committee Engagement

- Employee Training/Development
- Leadership Team Development
- Employee Committee Engagement

Salary & Benefits Survey

- Employee Training/Development
- Leadership Team Development
- Employee Committee Engagement

Employee Handbook Update

- Employee Training/Development
- Leadership Team Development
- Employee Committee Engagement




Objective_Priority

EFFECTIVENESS

2017

2018

2019

2021

IS - Infrastructure Stability

High

Medium

Medium

Maintain Medium

Maintain

Maintain

Local R&R Program Development
- Facilities Evaluation

Local Capital/R&R Programming
- Annual Project Scoping/Budgeting

Local Capital/R&R Program
- PM/Design/Construction

Development/Pretreatment
Program Administration

Regional R&R Program
- Annual Project Review/Delivery

Regional Capital Program

O&M PM Program
- Gravity System Assets
- Pressure System Assets

CMOM Self-Audit

- Sub Area Planning/alternatives Review

Franchise Agreement
- Clark County, City of Vancouver
- City of Battle Ground

Local Capital/R&R Programming
- Sub Area Planning/alternatives Review
- Annual Project Scoping/Budgeting

Local Capital/R&R Program
- PM/Design/Construction

Development/Pretreatment
Program Administration

Regional R&R Program
- Annual Project Review/Delivery

Regional Capital Program

-Discovery Corridor Phase 2

O&M PM Program
- Gravity System Assets
- Pressure System Assets

CMOM Self-Audit

Local Capital/R&R Programming
- Sub Area Planning/alternatives Review
- Annual Project Scoping/Budgeting

Local Capital/R&R Program
- PM/Design/Construction

Development/Pretreatment
Program Administration

Regional R&R Program
- Annual Project Review/Delivery

Regional Capital Program

-Discovery Corridor Phase 2

O&M PM Program
- Gravity System Assets
- Pressure System Assets

CMOM Self-Audit

ies Needs Assessment

Local Capital/R&R Programming
- Sub Area Planning/alternatives Review
- Annual Project Scoping/Budgeting

Local Capital/R&R Program
- PM/Design/Construction

Development/Pretreatment
Program Administration

Regional R&R Program
- Annual Project Review/Delivery

Regional Capital Program

- SCWMS Phase 5

O&M PM Program
- Gravity System Assets
- Pressure System Assets

CMOM Self-Audit

GSP/Comp Plan Update
(concurrent with CC GMA Update)

Local Capital/R&R Programming

- Sub Area Planning/alternatives Review

- Annual Project Scoping/Budgeting

Local Capital/R&R Program
- PM/Design/Construction

Development/Pretreatment
Program Administration

Regional R&R Program
- Annual Project Review/Delivery

Regional Capital Program

- SCWMS Phase 5

O&M PM Program
- Gravity System Assets
- Pressure System Assets

CMOM Self-Audit

- Sub Area Planning/alternatives Review

Local Capital/R&R Programming
- Annual Project Scoping/Budgeting

Local Capital/R&R Program
- PM/Design/Construction

Development/Pretreatment
Program Administration

Regional R&R Program
- Annual Project Review/Delivery

Regional Capital Program

- SCWMS Phase 5

O&M PM Program
- Gravity System Assets
- Pressure System Assets

CMOM Self-Audit

ies Needs Assessment

Septic Elimination Program

Septic Elimination Program

Septic Elimination Program

Septic Elimination Program

Septic Elimination Program

Septic Elimination Program




Plan Update: Goals & Initiatives By Year

Adopted:

Clark ] District - 2012 gi
Objective _Priority 2009 2010 2011 2012 2013 2014 2015
Strategic Plan Development Strategic Plan Update Strategic Plan Update Strategic Plan Update Strategic Plan Update Strategic Plan Update
(with EUM Attribute Assessment) (Abbreviated Process) (Abbreviated Process) (Abbreviated Process) (Abbreviated Process)
Sewer Coalition Planning Study Regional Business Plan Regional Business Plan Regional Business Plan Transition Discovery Clean Water Alliance Discovery Clean Water Alliance Discover Clean Water Alliance
g (Complete) (Develop) (Develop) (Agreement Development) (Implement Transition Work Program) (Implement Transition Work Program) (Full Alliance Partner & Administrative Lead)
2 5 (Transition Work Program Development)
H
3
e Ridgefield Collection System Migration Ridgefield Collection System Migration Ridgefield Collection System Migration
(Agreement & Transition Plan Development) (Agreement Approval & Transition Plan Implementation) (Full Ridgefield Operations)
Vancouver Coordination of Services Vancouver Coordination of Services Vancouver Service Plan Vancouver Service Plan Vancouver Service Plan
(Develop) (Approve) (Develop) (Draft Plan) (Adopt/Implement)
Regional Maintenance Support Regional Maintenance Support Regional Maintenance Support On-Call Maintenance Support On-Call Maintenance Support
(GEM Framework) (GEM Framework)
Peer Relationship Development Peer Relationship Development
a
H £ SCTP Phase 4 Completion SCTP Biosolids Management Plan SCTP Biosolids Plan Implementation SCTP Biosolids Plan Implementation
E E - Land Application Agreements - Land Application Agreements
E s - Dewatering/Drying Engineering Reports - Dewatering/Drying Engineering Reports
<
&
Supporting Regional Studies Supporting Regional Studies Supporting Regional Studies Supporting Regional Studies
- Partner Agency Planning Updates - Partner Agency Planning Updates - Partner Agency Planning Updates - Close out Ecology grant
- Yacolt Wastewater Facilities Plan - Yacolt Wastewater Facilities Plan - Yacolt Wastewater Facilities Plan - Approve Planning Updates
- Ridgefield Pump Station & Pipeline - Ridgefield Pump Station & Pipeline - DCWTS (Ridgefield Pump Station & Pipeline) - Complete 30% Design DCWTS
On-Call Maintenance Support On-Call Maintenance Support
(GEM Framework) (GEM Framework)
E Strategic Plan Reassessment
. (With Stakeholder Process/EUM Overlay)
3 (Hedgehog Concept, Tag Line Update)
5
]
2 Community Involvement Activities Community Involvement Activities Community Involvement Activities Community Involvement Activities Community Involvement Activities Community Involvement Activities Community Involvement Activities
2 - Parades/Open Houses/Safety Fairs - Parades/Open Houses/Safety Fairs - Parades/Open Houses/Safety Fairs - Parades/Open Houses/Safety Fairs - Parades/Open Houses/Safety Fairs - Parades/Open Houses/Safety Fairs - Parades/Open Houses/Safety Fairs
WASWD/APWA Presentation WASWD Involvement/Support WASWD Involvement/Support WASWD Involvement/Support WASWD Involvement/Support WASWD Involvement/Support
§ - Core Services Communication Documents. Regional Transition and Rates/Charges Update Ridgefield Stakeholder Communications Develop Messaging for Strategic
E ) Plan Reassessment
3 Customer Satisfaction Survey Customer Satisfaction Survey
Update Lien Process Recurring Credit Card Payment District Website Update - Scoping District Website Update - Scoping District Website Update - Implement Capital Program Web Page GIS Web Application - Implement
£
% Update ULID Policy GIS Web Application - Develop Develop O&M Customer Complaint Tracking System  Implement O&M Customer Complaint Tracking System
s
5 4 Connection Charge Vesting Research Connection Charge Vesting Policy Develop Snowbird Policy
H
]
g STEP Manual Update
4 IVR System - Research IVR System - Implement
Deferral of Connection Charges
Workforce Development Workforce Development Workforce Development Workforce Development Workforce Development Workforce Development Workforce Development
L LT B oce e LT B oce e LU P Lo PO P L
2 - Employee Training/Development - Employee Training/Development - Employee Training/Development - Employee Training/Development - Employee Training/Development - Employee Training/Development - Employee Training/Development
] - Leadership Team Development - Leadership Team Development - Leadership Team Development - Leadership Team Development - Leadership Team Development - Leadership Team Development - Leadership Team Development
L £ - Employee Committee Engagement - Employee Committee Engagement - Employee Committee Engagement - Employee Committee Engagement - Employee Committee Engagement - Employee Committee Engagement - Employee Committee Engagement
w &8 3 - Team Building Event - Team Building Event - Team Building Event - Team Building Event - Team Building Event
H ﬁ £ 3 - Org Changes for 2011 - Org Changes for 2012 - Org Changes for 2013
E ¢ > (Interim Rebalancing) (Service Delivery Model Update) (Implement Regional Services)
3 =353 £ - Team Building Event
él a T Employee Handbook Update District Dashboard and Metrics.
&
) Reward & Recognition Program Core Function Presentations - Emp Mtg Core Function Presentations - Emp Mtg Salary & Benefits Survey Core Function Presentations - Emp Mtg Core Function Presentations - Emp Mtg Core Function Presentations - Emp Mtg
o {June-December)
Performance Management Focus Employee Handbook Update Performance Mgmt Systems Update




Objective _Priority

EFFECTIVENESS




Objective  Priority 2009 2010 2011 2012 2013 2014 2015

Maintain

Maintain

Septic Elimination Program Septic Elimination Program Septic Elimination Program Septic Elimination Program Septic Elimination Program
2 g Pt & 2 g Pt B8 Pt & Septic Elimination Program Septic Elimination Program

WA - Water
Resource Adequacy
Maintain




| District - 2013

2009

2010

Plan Update: Goals & Initiatives By Year

2011

2012

2013

Adopted: December 27, 2012

2014

Strategic Plan Update

2015

Strategic Plan Development

Sewer Coalition Planning Study
(Complete)

Vancouver Coordination of Services
(Develop)

Strategic Plan Update
(with EUM Attribute Assessment)

Regional Business Plan
(Develop)

Vancouver Coordination of Services
(Approve)

Strategic Plan Update
(Abbreviated Process)

Regional Business Plan
(Develop)

Vancouver Service Plan
(Develop)

Strategic Plan Update
(Abbreviated Process)

Regional Business Plan Transition
(Agreement Development)

(Transition Work Program Development)

Ridgefield Collection System Transfer

(MOU, Agreement & Transition Plan Development)

Vancouver Service Plan
(Draft Plan)

Strategic Plan Update
(Abbreviated Process)

Discovery Clean Water Alliance
(Implement Transition Work Program)
Ridgefield Collection System Transfer

(Agreement Approval & Transition Plan Implementation)

Vancouver Service Plan
(Adopt/Implement)

(with EUM Attribute Assessment)
Discovery Clean Water Alliance

(Complete Transition Work Program)

Ridgefield Collection System Transfer
(Full Operations)

Discover Clean Water Alliance
(Full Alliance Partner & Administrative Lead)

Regional Maintenance Support
Peer Relationship Development

SCTP Phase 4 Completion

Regional Maintenance Support
Peer Relationship Development

SCTP Biosolids Management Plan

Supporting Regional Studies
- Partner Agency Planning Updates
- Yacolt Wastewater Facilities Plan
- Ridgefield Pump Station & Pipeline

Regional Maintenance Support

SCTP Biosolids Plan Implementation
- Land Application Agreements
- Dewatering/Drying Engineering Reports

Supporting Regional Studies
- Partner Agency Planning Updates
- Yacolt Wastewater Facilities Plan
- Ridgefield Pump Station & Pipeline

On-Call Maintenance Support

SCTP Biosolids Plan Implementation
- Land Application Agreements
- Dewatering/Drying Engineering Reports.

Supporting Regional Studies
- Partner Agency Planning Updates
- Yacolt Wastewater Facilities Plan
- DCWTS (Ridgefield Pump Station & Pipeline)

On-Call Maintenance Support

Supporting Regional Studies
- Close Out Ecology grant
- Approve Planning Updates
- Complete DCWTS Design

On-Call Maintenance Support

Community Involvement Activities
- Parades/Open Houses/Safety Fairs

Customer Satisfaction Survey
Update Lien Process
Update ULID Policy

Connection Charge Vesting Research

Community Involvement Activities
- Parades/Open Houses/Safety Fairs

WASWD/APWA Presentation

Recurring Credit Card Payment
GIs Web Application - Develop
Connection Charge Vesting Policy
STEP Manual Update
IVR System - Research

Deferral of Connection Charges

Community Involvement Activities
- Parades/Open Houses/Safety Fairs

WASWD Involvement/Support

Core Services Communication Documents

District Website Update - Scoping

IVR System - Implement

Community Involvement Activities
- Parades/Open Houses/Safety Fairs

WASWD Involvement/Support

Regional Transition and Rates/Charges Update

District Website Update - Scoping

Develop O&M Customer Complaint Tracking System

Community Involvement Activities
- Parades/Open Houses/Safety Fairs

WASWD Involvement/Support

Ridgefield Stakeholder Communications

District Website Update - Implement
Implement O&M Customer Complaint Tracking System

Policy Review - Extended Property Vacancies

On-Call Maintenance Support
(GEM Framework)

Community Involvement Activities
- Parades/Open Houses/Safety Fairs

WASWD Involvement/Support

Customer Satisfaction Survey

Capital Program Web Page

(GEM Framework)
Strategic Plan Reassessment
(With Stakeholder Process/EUM Overlay)
(Hedgehog Concept, Tag Line Update)

Community Involvement Activities
- Parades/Open Houses/Safety Fairs

WASWD Involvement/Support

Develop Messaging for Strategic
Plan Reassessment

GIs Web Application - Implement

Clark
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Workforce Development
Vorkforce Devel

Workforce Development
Workforce Devel 3

Workforce Development
Vorkforce Devel

Workforce Development
Workforce Devel 3

- Employee Training/Development
- Leadership Team Development
- Employee Committee Engagement

Employee Handbook Update

Reward & Recognition Program

- Employee Training/Development
- Leadership Team Development
- Employee Committee Engagement

Core Function Presentations - Emp Mtg

- Employee Training/Development
- Leadership Team Development
- Employee Committee Engagement
- Team Building Event
- Org Changes for 2011
(Interim Rebalancing)

Core Function Presentations - Emp Mtg

- Employee Training/Development
- Leadership Team Development
- Employee Committee Engagement
- Team Building Event
- Org Changes for 2012
(ervice Delivery Model Update)

Salary & Benefits Survey

Employee Handbook Update

Workforce Development
i 12 e 7

Workforce Development
Workforce Devel

Workforce Development
Workforce Devel 3

- Employee Training/Development
- Leadership Team Development
- Employee Committee Engagement
- Team Building Event
- Org Changes for 2013
(Implement Regional Services)

Core Function Presentations - Emp Mitg
(June-December)

- Employee Training/Development
- Leadership Team Development
- Employee Committee Engagement
-Team Building Event

Core Function Presentations - Emp Mtg

- Employee Training/Development
- Leadership Team Development
- Employee Committee Engagement
- Team Building Event
District Dashboard and Metrics

Core Function Presentations - Emp Mtg

Performance Mgmt Systems Update

Performance Management Focus




Objective _Priority

EFFECTIVENESS




Objective  Priority 2009 2010 2011 2012 2013 2014 2015

Maintain

Maintain

Septic Elimination Program Septic Elimination Program Septic Elimination Program Septic Elimination Program Septic Elimination Program
2 g Pt & 2 g Pt B8 Pt & Septic Elimination Program Septic Elimination Program

WA - Water
Resource Adequacy
Maintain




2016

2017

2018

2019

2020

2021

2022

Obijective _Priority
T

Strategic Plan Update
(With EUM Attribute Assessment)

Community Involvement Activities
- Parades/Open Houses/Safety Fairs

Strategic Plan Update
(With EUM Attribute Assessment)

Community Involvement Activities
- Parades/Open Houses/Safety Fairs

Utility Assistance Program - Research

Strategic Plan Update
(With EUM Attribute Assessment)

Community Involvement Activities
- Parades/Open Houses/Safety Fairs

Strategic Plan Reassessment
(With Stakeholder Process/EUM Overlay)

Community Involvement Activities
- Parades/Open Houses/Safety Fairs

Customer Satisfaction Survey

District Website Update

Strategic Plan Update
(With EUM Attribute Assessment)

Community Involvement Activities
- Parades/Open Houses/Safety Fairs

Strategic Plan Update
(With EUM Attribute Assessment)

Community Involvement Activities
- Parades/Open Houses/Safety Fairs

Strategic Plan Update
(With EUM Attribute Assessment)

Community Involvement Activities
- Parades/Open Houses/Safety Fairs
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Workforce Development
Workforce Devel 3

Workforce Development
Vorkforce Devel

Workforce Development
Workforce Devel 3

Workforce Development
Vorkforce Devel

Workforce Development
Workforce Devel 3

- Employee Training/Development

Workforce Development
Vorkforce Devel

- Employee Training/Development

Workforce Development
Vorkforce Devel

- Employee Training/Development
- Leadership Team Development
- Employee Committee Engagement
- Team Building Event

Salary & Benefits Survey

- Employee Training/Development
- Leadership Team Development
- Employee Committee Engagement
- Team Building Event

Employee Handbook Update

- Employee Training/Development
- Leadership Team Development
- Employee Committee Engagement
- Team Building Event

Core Function Presentations - Emp Mtg

- Employee Training/Development
- Leadership Team Development
- Employee Committee Engagement
- Team Building Event

Core Function Presentations - Emp Mtg

- Employee Training/Development
- Leadership Team Development
- Employee Committee Engagement
- Team Building Event

Salary & Benefits Survey

- Leadership Team Development
- Employee Committee Engagement
- Team Building Event

Employee Handbook Update

- Leadership Team Development
- Employee Committee Engagement
- Team Building Event

Core Function Presentations - Emp Mtg




Objective _Priority

EFFECTIVENESS




Objective  Priority 2016 2017 2018 2019 2020 2021 2022

Maintain

Maintain

Septic Elimination Program Septic Elimination Program Septic Elimination Program Septic Elimination Program Septic Elimination Program Septic Elimination Program Septic Elimination Program

WA - Water
Resource Adequacy
Maintain




2014 Strategic Plan Update - Goals & Initiatives by Year

Adopted: December 23, 2013

Objective Priority 2012 2013 2014 2015 2016
Strategic Plan Update Strategic Plan Update
(Abbreviated Process) (Abbreviated Process)

Regional Business Plan Transition
D

Discovery Clean Water Alliance
Transition Work Program)

)
(Transition Work Program Development)

PLANNING
High

Ridgefield Collection System Transfer
(MOU, Agreement & Transition Plan
Development)

Vancouver Service Plan
(Draft Plan)

Ridgefield Collection System Transfer
(Agreement Approval & Transition Plan
Implementation)

Vancouver Service Plan
(Adopt/Implement)

Discovery Clean Water Alliance
(Complete Transition Work Program)

Ridgefield Collection System Transfer
(Full Operations)

Discovery Clean Water Alliance
(Full Alliance Partner
Administrative Lead)

On-Call Maintenance Support

SCTP Biosolids Plan Implementation
- Land Application Agreements
- Dewatering/Drying Engineering Reports

Maintain

Supporting Regional Studies
- Partner Agency Planning Updates
- Yacolt Wastewater Facilities Plan
- DCWTS (Ridgefield Pump Station
& Pipeline)

On-Call Maintenance Support

Supporting Regional Studies
- Close Out Ecology grant
- Approve Planning Updates
- Complete DCWTS Design

High-Medium

OUTREACH

District Website Update - Scoping

Develop O&M Customer Complaint
Tracking System

S - Customer
Satisfaction
High-Medium

District Website Update - Implement

Implement O&M Customer Complaint
Tracking System

Policy Review - Extended
Property Vacancies

Customer Satisfaction Survey

GIS Web Application - Implement

Workforce Development

Development
High-Medium

Salary & Benefits Survey

CULTURE
ED - Employee/Leadership

Employee Handbook Update

Workforce Development

Core Function Presentations - Emp Mtg
(lune-December)

Workforce Development
- Management Team Workload
Assessment & Re-Allocation
- Charter New Committee Structure

Meeting Effectiveness Training

Workforce Development

District Dashboard and Metrics

Core Function Presentations - Emp Mtg
Draft

Workforce Development

Salary & Benefits Survey

Systems Update

Management Systems Update

GSP/Comp Plan Update - Scope
- Hydraulic Modeling Development
- Meadowglade/Hockinson

GSP/Comp Plan Update
(Including ERU Definition Review)
- Hydraulic Modeling

GSP/Comp Plan Update
(Including ERU Definition Review)
- Hydraulic Modeling

Program
- Development Program
- Pretreatment Program
- O&M PM Program
- Local Capital/R&R Program

Local R&R Program Development
- Pipe Projects Priority Array

DCWTS Project - Design

1S - Infrastructure Stability
High

cMOM Self-Audit

PM Program for Limited Access Areas.

Program
- Development Program
- Pretreatment Program
- O&M PM Program
- Local Capital/R&R Program

Local R&R Program Development
- Pump Station Assessment
- Corrosion Assessment

DCWTS Project - Design

cMOM Self-Audit

PM Program for Limited Access Areas

Program
- Development Program
- Pretreatment Program
- O&M PM Program
- Local Capital/R&R Program

DCWTS Project - Construction

cMOM Self-Audit

Specifications Update

PM Program for Limited Access Areas

Facilities Needs Assessment (BDP)

Program
- Development Program
- Pretreatment Program
- O&M PM Program
- Local Capital/R&R Program

Local R&R Program Development
- Pump Station Evaluation
- Corrosion Evaluation

DCWTS Project - Construction

cMOM Self-Audit

Project Delivery Manual

Facilities Needs Implementation

Program
- Development Program
- Pretreatment Program
- O&M PM Program
- Local Capital/R&R Program

Local R&R Program Development
- 18! Program
- Force Mains/Air Valves Evaluation

DCWTS Project - Construction

cMOM Self-Audit

Medium

IVENESS
Medium

EFFI

Maintain

Maintain

Medium

Septic Elimination Program

WA - Water
Resource Adequacy
Maintain

Septic Elimination Program

Septic Elimination Program




2015 Strategic Plan Update - Goals & Initiatives by Year
Adopted: December 23, 2014

Objective _Priority 2013

2014

Strategic Plan Update
(Abbreviated Process)

Discovery Clean Water Alliance
(Implement Transition Work Program)

PLANNING
High

Ridgefield Collection System Transfer
(Agreement Approval & Transition Plan
Implementation)

Vancouver Service Plan
(Adopt/Implement)

Discovery Clean Water Alliance
(Complete Transition Work Program)

Ridgefield Collection System Transfer
(Full Operations)

Discovery Clean Water Alliance
(Full Alliance Partner & Administrative Lead)
- Executive/Administrative Services
ancial/Treasury Services
- Engineering/Capital Program Services

Discovery Clean Water Alliance

(Full Alliance Partner & Administrative Lead)

- Executive/Administrative Services
- Financial/Treasury Services
- Engineering/Capital Program Services

On-Call Maintenance Support

Supporting Regional Studies
- Close Out Ecology grant
- Approve Planning Updates
- Complete DCWTS Design

Maintain

High-Medium

‘OUTREACH

Customer Satisfaction Survey (BDP)

Address Customer Satisfaction
Survey Results

Utility Assistance Program - Scoping

Workforce Development
- Management Team Workload
Assessment & Re-Allocation
- Charter New Committee Structure

Workforce Development
- Core Function Presentations

Workforce Development
- Core Function Presentations

Salary & Benefits Survey

District Business Metrics - Scoping

Performance Management Systems
Update - Scoping

Workforce Development
- Core Function Presentations

Employee Handbook Update

District Business Metrics - Implementation

Performance Management Systems
Update - Implementation

5c| & District Website Update - Implement
ES | 3
2% 3 Implement O&M Customer Complaint
K s 2 Tracking System
)
gé | = Policy Review - Extended
Property Vacancies
Workforce Development
o
%
w = H
e 2
Eas s
398y &
3 E Core Function Presentations - Emp Mtg
_E (June-December)
&
Infrastructure Program Administration
- Development Program
- Pretreatment Program
Z - O&M PM Program
z - Local Capital/R&R Program
a
2
32 B Local R&R Program Development
g I - Pump Station Assessment
& - Corrosion Assessment
g
E
. DCWTS Project - Design
cMOM Self-Audit
PM Program for Limited Access Areas

GSP/Comp Plan Update
- RFP Process

- Project Scoping

Infrastructure Program Administration
- Development Program
- Pretreatment Program
- O&M PM Program
- Local Capital/R&R Program

DCWTS Project - Construction
cMOM Self-Audit

Draft PM Program for Limited Access Areas

Facilities Short-Term Needs Assessment (BDP)

GSP/Comp Plan Update
- Hydraulic Modeling
- Planning & Design Criteria
- Ridgefield Infrastructure Plan
- Battle Ground Coordination
Infrastructure Program Administration
- Development Program
- Pretreatment Program
- O&M PM Program
- Local Capital/R&R Program

Local R&R Program Development
- Pump Station Evaluation

DCWTS Project - Construction
CcMOM Self-Audit
Specifications Update
Final PM Program for Limited Access Areas

Facilities Long-Term R&R Program

GSP/Comp Plan Update
- Infrastructure Plan Development
- Development Policy Review

Infrastructure Program Administration
- Development Program
- Pretreatment Program
- O&M PM Program
- Local Capital/R&R Program

Local R&R Program Development
- Pump Station Evaluation
- 181 Program
DCWTS Project - Construction/Closeout
cMOM Self-Audit

Project Delivery Manual

GSP/Comp Plan Update
- Adoption
- Implementation

Infrastructure Program Administration
- Development Program
- Pretreatment Program
- O&M PM Program
- Local Capital/R&R Program

Local R&R Program Development
- STEP Systems Evaluation
- Corrosion Evaluation
- Force Mains/Air Valves Evaluation

cMOM Self-Audit

Medium

EFFECTIVENESS
Medium

Maintain

Maintain

Medium

Septic Elimination Program

WA - Water
Resource Adequacy|
Maintain

Septic Elimination Program
- Wooded Acres P1

Septic Elimination Program

Septic Elimination Program




2016 Strategic Plan Update - Goals & |

Adopted December 22, 2015

Obijective Priority

2013

atives by Year

2014

2015

2016

PLANNING

Maintain

Strategic Plan Update
(Abbreviated Process)

Discovery Clean Water Alliance
(Implement Transition Work Program)

Ridgefield Collection System Transfer
(Agreement Approval & Transition Plan
Implementation)

Vancouver Service Plan
(Adopt/Implement)

Discovery Clean Water Alliance

(Complete Transition Work Program)

Ridgefield Collection System Transfer

(Full Operations)

Maintain

On-Call Maintenance Support

Supporting Regional Studies

- Close Out Ecology grant
- Approve Planning Updates

- Complete DCWTS Design

Discovery Clean Water Alliance - Admin Lead

- Executive & Administrative Activities
- Financial & Treasury Activities

- Engineering & Capital Program Activities

Discovery Clean Water Alliance - Admin Lead
- Executive & Administrative Activities
- Financial & Treasury Activities
- Engineering & Capital Program Activities

‘OUTREACH

CS - Customer
Satisfaction

High-Medium

High-Medium

District Website Update - Implement

Implement O&M Customer Complaint
Tracking System

Policy Review - Extended
Property Vacancies

Customer Satisfaction Survey (BDP)

CULTURE
ED-
Employee/Leadership

High-Medium

Workforce Development

Core Function Presentations - Emp Mtg
(June-December)

Workforce Development
- Management Team Workload
Assessment & Re-Allocation
- Charter New Committee Structure

Workforce Development
- Core Function Presentations

Workforce Development
- Core Function Presentations

Salary & Benefits Survey

15 - Infrastructure Stability

High

Infrastructure Program Administration
- Development Program
- Pretreatment Program
- O&M PM Program
- Local Capital/R&R Program

Local R&R Program Development
- Pump Station Assessment
- Corrosion Assessment
DCWTS Project - Design

cMOM Self-Audit

PM Program for Limited Access Areas

GSP/Comp Plan Update
- RFP Process

- Project Scoping

Infrastructure Program Administration
- Development Program
- Pretreatment Program
- O&M PM Program
- Local Capital/R&R Program

DCWTS Project - Construction
cMOM Self-Audit

Draft PM Program for Limited Access Areas

Facilities Short-Term Needs Assessment (BDP)

GSP/Comp Plan Update
- Hydraulic Modeling
- Planning & Design Criteria
- Ridgefield Infrastructure Plan
- Battle Ground Coordination
Infrastructure Program Administration
- Development Program
- Pretreatment Program
- O&M PM Program
- Local Capital/R&R Program

Local R&R Program Development
- Pump Station Evaluation
DCWTS Project - Construction
cMOM Self-Audit Gap Analysis
- Operations
Final PM Program for Limited Access Areas

Facilities Long-Term R&R Program

GSP/Comp Plan Update
- Infrastructure Plan Development
- Development Policy Review

Infrastructure Program Administration
- Development Program
- Pretreatment Program
- O&M PM Program
- Local Capital/R&R Program

Local R&R Program Development
- Pump Station Evaluation

DCWTS Project - Construction/Closeout
cMOM Self-Audit

- Operations

Final PM Program for Limited Access Areas

EFFECTIVENESS

£
5
2
g
=
£
2
E
g
H
£
5
2
g
=
£
3
E
5
H
=
3
E
3
=
z
8
-
28| =
5 5 B
23| £ S Septic Elimination Program
i é Septic Elimination Program iy, o
=32
8
&




2016 Strategic Plan Update - Goals &
Adopted December 22, 2015

Objective_Priority 2017

atives by Year

2019

2020

PLANNING
Maintain

Discovery Clean Water Alliance - Adl
- Executive & Administrative Activities
- Financial & Treasury Activities

Discovery Clean Water Alliance - Admin Lead

- Executive & Administrative Activities
- Financial & Treasury Activities

- Engineering & Capital Program Activities

Customer Satisfaction Survey

- Separate Residential & Commercial Surveys

Workforce Development
- Core Function Presentations

Performance Management Systems
pdate - Scope

Workforce Development
- Core Function Presentations

Performance Management Systems
t

Update - Implemen

Workforce Development
- Core Function Presentations

Salary & Benefits Survey

Infrastructure Program Administration
- Development Program
- Pretreatment Program
- O&M PM Program
- Local Capital/R&R Program

Local R&R Program Development
- STEP Systems Evaluation

cMOM Self-Audit

Project Delivery Manual

Infrastructure Program Administration

- Development Program
- Pretreatment Program
- O&M PM Program
- Local Capital/R&R Program

Local R&R Program Development
- Corrosion Evaluation

cMOM Self-Audit

Infrastructure Program Administration

- Development Program
- Pretreatment Program
- O&M PM Program
- Local Capital/R&R Program

Local R&R Program Development

- Force Mains/Air Valves Evaluation

cMOM Self-Audit

Specifications Update

<
g - Engineering & Capital Program Activities
K
-
£
£
H
H
3
z
=
z H
3
S
E
5
o
5| ¢ Toshiba Phone System Scripts - Update
ES 2
s2| 2
R
o& z
s & 2
8 E
2 Workforce Development
% £ - Core Function Presentations
w % E]
sl 8 g
Easd = Employee Handbook Update
3 z
= -4 o
23 =
ey
£
&
GSP/Comp Plan Update
- Adoj
- Implement
Infrastructure Program Administration
- Development Program
Z - Pretreatment Program
H - O&M PM Program
2 - Local Capital/R&R Program
A
H )
g H Local R&R Program Development
£ - 1&1 Program
£
E
@
cMOM self-Audit
- Engineering/Finance
Specifications Update
£
£
H
g
=
£
2
E
g
=
@
4}
H
g
=
g
5
&
i

Maintain

Maintain

Medium

WA - Water
Resource Adequacy
Maintain

Septic Elimination Program

Septic Elimination Program

Septic Elimination Program




2016 Strategic Plan Update - Goals & I
Adopted December 22, 2015

Objective Priority 2021 2022 2023

PLANNING
Maintain

Maintain

High-Medium

OUTREACH

Utility Assistance Program - Scope Utility Assistance Program - Implement

€S - Customer
Satisfaction
High-Medium

CULTURE
High-Medium

High

Medium

Medium

EFFECTIVENESS

Medium

Maintain

Maintain

Septic Elimination Program Septic Elimination Program Septic Elimination Program

WA - Water
Resource Adequacy
Maintain




2017 Strategic Plan Update - Goals & Initiatives by Year
Adopted December 27, 2016

2017

2018

2019

Objective Priority 2015 2016
o
z 3
a =3
H - Discovery Clean Water Alliance - Admin Lead Discovery Clean Water Alliance - Admin Lead Discovery Clean Water Alliance - Admin Lead Discovery Clean Water Alliance - Admin Lead Discovery Clean Water Alliance - Admin Lead
2 = - Executive & Administrative Services - Executive & Administrative Services - Executive & Administrative Services - Executive & Administrative Services - Executive & Administrative Services
E 5 - Financial & Treasury Services - Financial & Treasury Services - Financial & Treasury Services - Financial & Treasury Services - Financial & Treasury Services
g = - Engineering & Capital Program Services - Engineering & Capital Program Services - Engineering & Capital Program Services - Engineering & Capital Program Services - Engineering & Capital Program Services
Strategic Plan Update Strategic Plan Update Strategic Plan Update/Annual Business Planning Process Strategic Plan Update/Annual Business Planning Process Strategic Plan Update/Annual Business Planning Process
= (Abbreviated Process) (Abbreviated Process) (Abbreviated Process) (Abbreviated Process) (with EUM Attribute Assessment)
£
5
g Communications/Outreach Program Communications/Outreach Program Communications/Outreach Program Communications/Outreach Program Communications/Outreach Program
] " g - Community Involvement Activities - Community Involvement Activities - Community Involvement Activities/Customer Newsletter - Community Involvement Activities/Customer Newsletter - Community Involvement Activities/Customer Newsletter
5 g g - Core Functions Presentations/Internal Newsletter - Core Functions Presentations/Internal Newsletter - Core Functions Presentations/Internal Newsletter
52 >
F z3 <
% _E ? ] WASWD Involvement/Support WASWD Involvement/Support WASWD Involvement/Support WASWD Involvement/Support WASWD Involvement/Support
E -5 - Legislative Engagement - Legislative Engagement - Legislative Engagement/Regulatory Monitoring - Legislative Engagement/Regulatory Monitoring - Legislative Engagement/Regulatory Monitoring
° @
]
< H
§ 9 k]
5% 2 Customer Satisfaction Survey (BDP)
Cga £ Implement WebCheck Bill Settlement Application
] H
Workforce Development Workforce Development Workforce Development Workforce Development Workforce Development
- Core Function Presentations - Core Function Presentations - Review/Update Succession/Workforce Plans (Annual Process) - Review/Update Succession/Workforce Plans (Annual Process) - Review/Update Succession/Workforce Plans (Annual Process)
2 - Develop Implementation Plans for 2017-2018 Changes - Develop Implementation Plans for 2018-2019 Changes - Develop Implementation Plans for 2019-2020 Changes
2
s
35 ki alary enefits Survey alary enefits Survey (Follow-up Items erformance Management Systems Update erformance Management Systems Update
5 S & 3 Salary & Benefits S Salary & Benefits S Foll I Perf M, s Upd: Perf M, S Upd
§ %’ é £ - Employee Handbook Update - Research Flexible Work Schedule for Operations - Scope (simpler system, calendar year process, etc.) - Implement
Tg 8 T - Research Semi-Monthly Pay Periods
S - Research Time Keeping/Payroll Module
2 - Research Paid Time Off Accrual Bank Vs. Vacation & Sick Leave
- Perform Market Factor Determination/Pay Mix Allocation
- Adopt Annual Employee Handbook Update
GSP/Comp Plan Update GSP/Comp Plan Update Conduct General Sewer Plan/Comp Plan Update Conduct General Sewer Plan/Comp Plan Update (Adopt)
Administer District Infrastructure Program Administer District Infrastructure Program Administer District Infrastructure Program Administer District Infrastructure Program Administer District Infrastructure Program
- Development Program - Development Program - Development Program - Development Program - Development Program
- Pretreatment Program - Pretreatment Program - Pretreatment Program - Pretreatment Program - Pretreatment Program
- Local Capital/R&R Program - Local Capital/R&R Program - Local Capital/R&R Program - Local Capital/R&R Program - Local Capital/R&R Program
- 0&M PM Program - 0&M PM Program for Collection System/Fleet/Facilities - 0&M PM Program for Collection System/Fleet/Facilities - 0&M PM Program for Collection System/Fleet/Facilities - O&M PM Program for Collection System/Fleet/Facilities
z
2 Develop Campus/Facilities Capital Plan
«» ]
@ &
% g - Local R&R Program Development Local R&R Program Development Local R&R Program Development Local R&R Program Development Local R&R Program Development
% g 2 - Pump Station Evaluation - Pump Stations Evaluation - Pump Stations Evaluation - STEP Systems Evaluation - Corrosion Evaluation
= £
f;. DCWTS Project - Construction DCWTS Project - Construction/Closeout

cMOM Self-Audit Gap Analysis

Final PM Program for Limited Access Areas

Facilities Long-Term R&R Program

cMOM Self-Audit Gap Analysis

Final PM Program for Limited Access Areas

Conduct cMOM Self-Audit
- Determine Gap Analysis Implementation Plan

cMOM Self-Audit

Specifications Update

cMOM Self-Audit

Project Delivery Manual




Objective Priority

w
a
4]
z
]
=
E
i
i
]

e (S Frofieet Septic Elimination Program
Septic ination Program B o o
- Wooded Acres P1/P2 - Review Priority Areas Septic Elimination Program
- Review Return on Investment on Past Projects

Septic Elimination Program

‘WA - Water




2018 Strategic Plan Update - Goals & Initiatives by Year
Adopted December 26, 2017

Objective

IS - Infrastructure Strategy & Performance

]
H
88
3

S5 - Stakeholder Understanding/

<
5
i
g
k1
&

Support

Effectiveness

Effectiveness

Outreach

Outreach

2016
GSP/Comp Plan Update
Administer District Infrastructure Program
- Development Program

- Pretreatment Program
- Local Capital/R&R Program

- 0&M PM Program for Collection System/Fleet/Facilities

Local R&R Program Development

- Pump Stations Evaluation
DCWTS Project - Construction/Closeout

cMOM Self-Audit Gap Analysis

Final PM Program for Limited Access Areas

Strategic Plan Update
(Abbreviated Process)

Communications/Outreach Program
- Community Involvement Activities

WASWD Involvement/Support
- Legislative Engagement

2017
Conduct General Sewer Plan/Comp Plan Update

Administer District Infrastructure Program
- Development Program
- Pretreatment Program

- Local Capital/R&R Program
- O&M PM Program for Collection System/Fleet/Facilities

Develop Campus/Facilities Capital Plan
Local R&R Program Development

- Pump Stations Evaluation

Conduct cMOM Self-Audit
- Determine Gap Analysis Implementation Plan

Retail Lockbox Provider - Implement

WebCheck Bill Settlement Application - Implement

Strategic Plan Update/Annual Business Planning Process
(Abbreviated Process)

Communications/Outreach Program

- C ivities/Customer
- Core ions/|

'WASWD Involvement/Support
- Legislati /i y

2018

District Infrastructure Systems

o Planning/Programming

# General Sewer Plan - Adopt
2 Review & Approval Processes
2 Non-Residential Customer ERU Definition
4 Six-Year Capital Program Update
# Specifications/Design Manual Update
# Campus Facilities Capital Plan

Project Delivery
4 Capital/R&R Program
4 Development Program
# Facilities Program

Operations

4 Implement Programs
> Facilities
> Fleet
2 Collection System

Alliance Infrastructure Systems

Planning/Programming
# Capital Plan Update
= Capacity Management
2 R&RProgram Development
Project Delivery
+ 5AProject - Outfall
4 5B Project - Plant Improvements
* R&R Projects
Operations Coordination & Support

Strategic Plan Update/Annual Business Planning Process
(Abbreviated Process)

Communications/Outreach Program
* G - f e

# Evaluate RTPO Operational Scenarios (Upon Request)

/Customer
4 Core Function Presentations/Internal Newsletter

WASWD Involvement/Support
# Legislative Engagement/Regulatory Monitoring

Discovery Clean Water Alliance - Admin Lead
# Executive & Administrative Services

2019

District Infrastructure Systems

o Planning/Programming

# Six-Year Capital Program Update
¢ Corrosion Evaluation

# STEP System Evaluation

# Project Delivery Manual

Project Delivery
4 Capital/R&R Program
4 Development Program
* Facilities Program

® Operations
4 PM Program
Facilities
> Fleet
2 Collection System
2 CMOM Self Audit/Level of Service Review

v

Alliance Infrastructure Systems
o Planning/Programming
# Capital Plan Update
= Capacity Management
2 R&R Program Development
® Project Delivery
4 5AProject - Outfall
4 5B Project - Plant Improvements
# R&R Projects
® Operations Coordination & Support

Other Web Payment Providers - Research
Strategic Plan Update/Annual Business Planning Process
(with EUM Attribute Assessment)

Communications/Outreach Program
* C i | Activities/Customer
4 Core Function Presentations/Internal Newsletter

City of Vancouver Agrmt - Scope/Develop

WASWD Involvement/Support
# Legislative Engagement/Regulatory Monitoring

Discovery Clean Water Alliance - Admin Lead
¢ Executive & Administrative Services

2020
District Infrastructure Systems
o Planning/Programming

# Six-Year Capital Program Update
# Force Mains/Air Valves Evaluation

® Project Delivery
# Capital/R&R Program
4 Development Program
* Facilities Program

® Operations
4 PM Program
> Facilities
> Fleet
= Collection System

Alliance Infrastructure Systems.
o Planning/Programming
# Capital Plan Update
= Capacity Management
2 R&R Program Development
Project Delivery
4 5AProject - Outfall
4 5B Project - Plant Improvements
# R&R Projects
Operations Coordination & Support

Customer Satisfaction Survey
# Separate Residential & Commercial Surveys?

Other Web Payment Providers - Implement
Strategic Plan Update/Annual Business Planning Process
(with EUM Overlay)

Communications/Outreach Program
. C 7 i P

/Customer
4 Core Function Presentations/Internal Newsletter

City of Vancouver Agrmt - Update

'WASWD Involvement/Support
# Legislative Engagement/Regulatory Monitoring

Discovery Clean Water Alliance - Admin Lead
¢ Executive & Administrative Services



Objective

Effectiveness

Effectiveness

Effectiveness

e Septic Elimination Program e Septic Elimination Program o Septic Elimination Program
# Scope/Plan Next SEP Project (TBD - Project Allowance Included in Budget) (TBD - Project Allowance Included in Budget)

Sustainability
Effectiveness

Effectiveness




2019 Strategic Plan Update - Goals & Initiatives by Year
Adopted December 26, 2018

Objective

IS - Infrastructure Strategy & Performance

—
g .2
« ET
nes
O4%h
83

&

SS - Stakeholder Understanding/

Support

Effectiveness

Effectiveness

Outreach

Outreach

2017
Conduct General Sewer Plan/Comp Plan Update

Administer District Infrastructure Program
- Development Program
- Pretreatment Program
- Local Capital/R&R Program
- O&M PM Program for Collection System/Fleet/Facilities

Develop Campus/Facilities Capital Plan
Local R&R Program Development
- Pump Stations Evaluation

Conduct cMOM Self-Audit
- Determine Gap Analysis Implementation Plan

Retail Lockbox Provider - Implement

WebCheck Bill Settlement Application - Implement

Strategic Plan Update/Annual Business Planning Process
(Abbreviated Process)

Communications/Outreach Program
- Community Involvement Activities/Customer Newsletter
- Core Functions Presentations/Internal Newsletter

WASWD Involvement/Support
i 1t/Regulatory Monitoring

- Legislative Er

2018
District Infrastructure Systems
e Planning/Programming

4 General Sewer Plan - Adopt

> Review & Approval Processes

2 Non-Residential Customer ERU Definition
# Six-Year Capital Program Update
4 Design Manual Update
& Facilities Capital Plan for District Campus

® Project Delivery
& Capital/R&R Program
4 Development Program
# Facilities Program

o Operations
4 Implement Programs
> Facilities
> Fleet
2 Collection System

Alliance Infrastructure Systems
e Planning/Programming
4 Capital Plan Update
> Capacity Management
2 R&R Program Development
® Project Delivery
4 5A Project - Outfall
4 5B Project - Plant Improvements
4 R&R Projects
® Operations Coordination & Support
# Evaluate RTPO Operational Scenarios (Upon Request)

® Strategic Plan Update/Annual Business Planning Process
(Abbreviated Process)

& Communications/Outreach Program
* C ity | Activities/Ci Newsletter
# Core Function Presentations/Internal Newsletter

o WASWD Involvement/Support
¢ Legislative Engagement/Regulatory Monitoring

o Discovery Clean Water Alliance - Admin Lead
¢ Executive & Administrative Services

2019
District Infrastructure Systems
e Planning/Programming
# Six-Year Capital Program Update
4 Design Manual Update

® Project Delivery
& Capital/R&R Program
¢ Development Program
# Facilities Program
# Facilities Capital Plan for District Campus - Implement

e Operations
¢ PM Program
> Facilities
> Fleet
2 Collection System

Alliance Infrastructure Systems
e Planning/Programming
4 Capital Plan Update
> Capacity Management
2 R&R Program Development
® Project Delivery
# 5A Project - Outfall
4 5B Project - Plant Improvements
4 R&R Projects
o Operations Coordination & Support
¢ Committee Engagement
4 RTPO Operations

Other Web Payment Providers - Research

Strategic Plan Update/Annual Business Planning Process
(Abbreviated Process)

Communications/Outreach Program
* ity Ir Activities/Ci Newsletter
# Core Function Presentations/Internal Newsletter

City of Vancouver Agrmt - Scope/Develop

WASWD Involvement/Support
# Legislative Engagement/Regulatory Monitoring

Discovery Clean Water Alliance - Admin Lead
# Executive & Administrative Services

2020
District Infrastructure Systems
e Planning/Programming
Six-Year Capital Program Update
4 Project Delivery Manual
¢ Corrosion Evaluation
# Force Mains/Air Valves Evaluation

*

® Project Delivery
& Capital/R&R Program
Development Program

*
*
# Facilities Capital Plan for District Campus - Implement
o Operations
4 PM Program

> Facilities

> Fleet

= Collection System

Alliance Infrastructure Systems
e Planning/Programming
4 Capital Plan Update
2 Capacity Management
2 R&R Program Development
® Project Delivery
4 5A Project - Outfall
4 5B Project - Plant Improvements
4 R&R Projects
® Operations Coordination & Support
4 Committee Engagement
4 RTPO Operations

Customer Satisfaction Survey
# Separate Residential & Commercial Surveys

Other Web Payment Providers - Implement

Strategic Plan Update/Annual Business Planning Process
(with EUM Overlay)

Communications/Outreach Program
* C ity Invol 1t Activities/C Newsletter
# Core Function Presentations/Internal Newsletter

City of Vancouver Agrmt - Update

WASWD Involvement/Support
¢ Legislative Engagement/Regulatory Monitoring

Discovery Clean Water Alliance - Admin Lead
¢ Executive & Administrative Services



Objective

Effectiveness

Effectiveness

Septic Elimination Program e Septic Elimination Program e Septic Elimination Program e Septic Elimination Program
- Review Priority Areas

Effectiveness

Effectiveness




2020 Strategic Plan Update - Goals & Initiatives by Year
Adopted December 23, 2019

Obijective

2019
District Infrastructure Systems
e Planning/Programming
# Six-Year Capital Program Update
4 Design Manual Update

® Project Delivery
¢ Capital/R&R Program
4 Development Program
# Facilities Program
*

2020

District Infrastructure Systems
e Planning/Programming

® 6-Year Capital Program Update

> Develop Initial 20-Year Program

> Develop Capacity Assessment Model/Tool
¢ Design Manual Update

® Project Delivery

¢ Capital/R&R Program
¢ Development Program
# Facilities Program
*

2021
District Infrastructure Systems
e Planning/Programming
# 6/20-Year Capital Program Update
# Project Delivery Manual
4 Review Lateral Ownership & LOS
# STEP Systems Evaluation

® Project Delivery
Capital/R&R Program
4 Development Program
& Facilities Program
*

*

2022

District Infrastructure Systems
e Planning/Programming

# 6/20-Year Capital Program Update
4 Design Manual Update

¢ Corrosion Evaluation

# Force Mains/Air Valves Evaluation

® Project Delivery

& Capital/R&R Program
4 Development Program
# Facilities Program

+ Facilities Capital Plan for District Campus - Implement

g Facilities Capital Plan for District Campus - Implement Facilities Capital Plan for District Campus - Implement Facilities Capital Plan for District Campus - Implement
]
=
2 ® Operations ® Operations ® Operations ® Operations
5 4 PM Program 4 PM Program 4 PM Program 4 PM Program
S H > Facilities > Facilities > Facilities > Facilities
2 § > Fleet > Fleet > Fleet > Fleet
& E > Collection System > Collection System 2 Collection System > Collection System
2
5 &
E Alliance Infrastructure Systems Alliance Infrastructure Systems Alliance Infrastructure Systems Alliance Infrastructure Systems
@ ® Planning/Programming ® Planning/Programming e Planning/Programming ® Planning/Programming
'ﬁ # Capital Plan Update & Capital Plan Update # Capital Plan Update # Capital Plan Update
"y > Capacity Management > Capacity Management > Capacity Management 2 Capacity Management
2 R&R Program Development > R&R Program Development 2 R&R Program Development > R&R Program Development
® Project Delivery o Project Delivery e Project Delivery ® Project Delivery
4 5A Project - Outfall ® 5A Project - Outfall 4 5A Project - Outfall 4 5A Project - Outfall
4 5B Project - Plant Improvements 4 5B Project - Plant Improvements 4 5B Project - Plant Improvements ¢ 5B Project - Plant Improvements
4 R&R Projects ¢ R&R Projects # R&R Projects 4 R&R Projects
e Operations Coordination & Support ® Operations ® Operations o Operations
4 Committee Engagement # Operate Assigned Regional Assets # Operate Assigned Regional Assets # Operate Assigned Regional Assets
4 RTPO Operations > Ridgefield Treatment Plant & Outfall > Ridgefield Treatment Plant & Outfall > Ridgefield Treatment Plant & Outfall
> Regional Pipelines (BGFM, SCI, KLI) > Regional Pipelines (BGFM, SCI, KLI) > Regional Pipelines (BGFM, SCI, KLI)
= Regional Biofilter 2 Regional Biofilter = Regional Biofilter
¢ Committee Engagement 4 Committee Engagement 4 Committee Engagement
® Budget - Local, Regional Amendment ® Budget - Local, Regional o Budget - Local, Regional Amendment e Budget - Local, Regional
e Financial/Treasury Services - Local, Regional e Financial/Treasury Services - Local, Regional e Financial/Treasury Services - Local, Regional e Financial/Treasury Services - Local, Regional
@ 4 Secure Alliance PWB Loan ® Prepare District Bond Issuance # Prepare Alliance Bond Issuance 4 Prepare Alliance Bond Issuance
% & Prepare Alliance Debt as Needed
H
é e CAFR/Audit - Local, Regional o CAFR/Audit - Local, Regional o CAFR/Audit - Local, Regional ® CAFR/Audit - Local, Regional
b
e Semi-Monthly Pay Period - Implement ® LFC Process Review - Scope
e Time Keeping Payroll Module - Research
55 £ © Implement Updated WebPay Platform (CivicPay) e Implement Updated IVR Platform (Selectron) o Customer Satisfaction Survey - Residential e Customer Satisfaction Survey - Commercial
CEE 8
gsé &
iz S
e Strategic Plan Update/Annual Business Planning Process e Strategic Plan Update/Annual Business Planning Process e Strategic Plan Update/Annual Business Planning Process ® Strategic Plan Update/Annual Business Planning Process
(Abbreviated Process) (with EUM Overlay) (Abbreviated Process) (Abbreviated Process)
®
é o Communications/Outreach Program e Communications/Outreach Program e Communications/Outreach Program e Communications/Outreach Program
g 4 Community Involvement Activities/Customer Newsletter ¢ Community Involvement Activities/Customer Newsletter 4 Community Involvement Activities/Customer Newsletter 4 Community Involvement Activities/Customer Newsletter
3 . = # Core Function Presentations/Internal Newsletter & Core Function Presentations/Internal Newsletter # Core Function Presentations/Internal Newsletter # Core Function Presentations/Internal Newsletter
] ]
58 E
g E g e City of Vancouver Agrmt - Scope/Develop e City of Vancouver Agrmt - Scope/Develop e City of Vancouver Agrmt - Update e City of Vancouver Agrmt - Update Level of Service
S
2
% e WASWD Involvement/Support o WASWD Involvement/Support e WASWD Involvement/Support e WASWD Involvement/Support
; ¢ Legislative Engagement/Regulatory Monitoring # Legislative Engagement/Regulatory Monitoring # Legislative Er 1t/ | y Monitoring ¢ Legislative Engagement/Regulatory Monitoring
o Discovery Clean Water Alliance - Admin Lead o Discovery Clean Water Alliance - Admin Lead o Discovery Clean Water Alliance - Admin Lead o Discovery Clean Water Alliance - Admin Lead

¢ Executive & Administrative Services ¢ Executive & Administrative Services ¢ Executive & Administrative Services ¢ Executive & Administrative Services



Obiective

Effectiveness

Effectiveness

e Septic Elimination Program e Septic Elimination Program e Septic Elimination Program e Septic Elimination Program
& Tay Terrace # Llarkada/Rolling Meadows ¢ Larkada/Rolling Meadows
4 Code Updates

'WRS - Water

Effectiveness

Effectiveness




2021 Strategic Plan Update - Goals & Initiatives by Year
Adopted December 22, 2020

Objective

55 - Stakeholder Understanding/

cs-
Customer

IS - Infrastructure Strategy & Performance

<
S
-1
Pl
B
&

Support

Effectiveness

Effectiveness.

Outreach

Outreach

2020

District Infrastructure Systems
® Planning/Programming

# 6-Year Capital Program Update

2 Develop Initial 20-Year Program

2 Develop Capacity Assessment Model/Tool
# Design Manual Update

o Project Delivery

# Capital/R&R Program
¢ Development Program
4 Facilities Capital Plan for District Campus - Implement

® Operations

* PM Program
2 Facilities (Including R&R)
> Fleet
2 Collection System

Alliance Infrastructure Systems

Planning/Programming
# Capital Plan Update
2 Capacity Management
2 R&R Program Development
Project Delivery
# 5A Project - Outfall
4 5B Project - Plant Improvements
2 5B Package 1
2 5B Package 2
4 R&R Projects
Operations
# Committee Engagement
# Operate Assigned Regional Assets
2 Ridgefield Treatment Plant & Outfall
2 Regional Pipelines (BGFM, SCI, KLI)
= Regional Biofilter

Implement Updated IVR Platform (Selectron)

Strategic Plan Update/Annual Business Planning Process
(Abbreviated Process)

Communications/Outreach Program
4 Community Involvement Activities/Customer Newsletter
4 Core Function Presentations/Internal Newsletter

City of Vancouver Agrmt - Scope/Develop

WASWD Involvement/Support
# Legislative Engagement/Regulatory Monitoring

Discovery Clean Water Alliance - Admin Lead
# Executive & Administrative Services

2021

District Infrastructure Systems.

® Planning/Programming
# 6/20-Year Capital Program Update
2 Develop Prioritization Criteria for Each Program Element
= Project Definiti 5-10% Pre-design//
# Capacity Management Projects Update
2 Update System Modeling Tools
2 Flow monitoring
4 Complete Condition Assessment for All Gravity Assets
o Project Delivery
4 Capital/R&R Program
¢ Development Program
# Facilities Capital Plan for District Campus - Implement
2 Commission New IT/SCADA Platforms
2 District Provide Owner Furnished Items
o Operations
4 PM Program
> Facilities (Including R&R)
> Fleet
2 Collection System

native

Alliance Infrastructure Systems

® Planning/Programming
# Capital Plan Update
= Capacity Management (Monitoring)
2 Condition Assessment Update
o Project Delivery
4 5A Project - Outfall
> 5A Package 1 (Construction)
> 5A Package 2 (Design)
® 5B Project - Plant Improvements
2 5B Package 1 (Construction)
2 5B Package 2 (Engineering Report Approved by Ecology)
4 R&R Projects
e Operations
4 Committee Engagement
# Operate Assigned Regional Assets
2 Ridgefield Treatment Plant & Outfall
> Regional Pipelines (BGFM, SCI, KLI)
2 Regional Biofilter

Strategic Plan Update/Annual Business Planning Process
(Abbreviated Process)

Communications/Outreach Program
# Limited Community Involvement Activities/Customer Newsletter
4 Internal Newsletter & Communications

City of Vancouver Agrmt - Operations Level of Service Research

WASWD Involvement/Support
* Legislati /I y Monitoring

Discovery Clean Water Alliance - Admin Lead
# Executive & Administrative Services

2022
District Infrastructure Systems.
® Planning/Programming
# 6/20-Year Capital Program Update
2 Apply Prioritization Criteria for Each Program Element
= Project Definiti 5-10% Pre-design/) natives
# Project Delivery Manual

¢ Integrate Condition Assessment & Criticality Scoring into Model

# Pump Station Condition Assessment Update
o Project Delivery
# Capital/R&R Program
4 Development Program
# Facilities Capital Plan for District Campus - Complete
e Operations
¢ PM Program
2 Facilities (Including R&R)
> Fleet
2 Collection System

Alliance Infrastructure Systems
e Planning/Programming
4 Capital Plan Update
2 Capacity Management Update
2 R&R Program Update
® Project Delivery
# 5A Project - Outfall
2 5A Package 1 (Construction)
2 5A Package 2 (Construction)
4 5B Project - Plant Improvements
> 5B Package 2 (Design/Bid)
# R&R Projects
o Operations
4 Committee Engagement
4 Operate Assigned Regional Assets
2 Ridgefield Treatment Plant & Outfall
= Regional Pipelines (BGFM, SCI, KLI)
> Regional Biofilter

Strategic Plan Update/Annual Business Planning Process
(Abbreviated Process)

Communications/Outreach Program
4 Community Involvement Activities/Customer Newsletter
4 Internal Newsletter & Communications

Level of Service

e City of Agrmt - Of

WASWD Involvement/Support
# Legislative Engagement/Regulatory Monitoring

Discovery Clean Water Alliance - Admin Lead
# Executive & Administrative Services

2023

District Infrastructure Systems
e Planning/Programming

# 6/20-Year Capital Program Update

2 Project Definitions: 5-10% Pre-design/Alternatives
4 Design Manual Update
# Review Party Lateral Ownership Policy Review

# STEP Systems Evaluation

e Project Delivery

# Capital/R&R Program
4 Development Program

® Operations

4 PM Program
2 Facilities (Including R&R)
> Fleet
2 Collection System

Alliance Infrastructure Systems.

Planning/Programming
# Capital Plan Update
2 Capacity Management (Monitoring)
= Condition Assessment Update
Project Delivery
4 5A Project - Outfall
2 5A Package 2 (Construction)
4 5B Project - Plant Improvements
= 5B Package 2 (Construction)
4 R&R Projects
Operations
# Committee Engagement
# Operate Assigned Regional Assets
= Ridgefield Treatment Plant & Outfall
2 Regional Pipelines (BGFM, SCI, KLI)
2 Regional Biofilter

Customer Satisfaction Survey - Residential

Strategic Plan Update/Annual Business Planning Process
(with EUM Overlay) MOVE TO 23

Communications/Outreach Program
4 Community Involvement Activities/Customer Newsletter
# Internal Newsletter & Communications

WASWD Involvement/Support
# Legislative Engagement/Regulatory Monitoring

Discovery Clean Water Alliance - Admin Lead
#® Executive & Administrative Services



WRS - Water
Resource

2023

2020 2021 2022

Effectiveness

Effecti

Culture

o Septic Elimination Program e Septic Elimination Program e Septic Elimination Program

e Septic Elimination Program
(TBD - Project Allowance Included in Budget)

# Tay Terrace # Larkada/Rolling Meadows (Design) # Larkada/Rolling Meadows (Construction)
# Code Updates # Code Updates




2022 Strategic Plan Update - Goals & Initiatives by Year
Adopted December 28, 2021

cs-

Objective

IS - Infrastructure Strategy & Performance

55
g%
g8

3

Effectiveness

Effectiveness

Outreach

2022
District Infrastructure Systems
e Planning/Programming
6/20-Year Capital Program Update
2 Apply Prioritization Criteria to Program Elements
2 Project Definitions: 5-10% Pre-design/Alternatives
Complete Gravity System Condition Assessment
Update Pump Station Condition Assessment
Implement Flow Monitoring Program
Project Delivery
# Capital/R&R Program
# Development Program
4 Facilities Capital Plan for District Campus - Complete
2 Outfit & Organize Shop/Covered Storage
2 Complete Transition for Office Areas/Board Room
Operations
¢ PM Program
2 Facilities (Including R&R)
> Fleet
2 Collection System
> Level of Service Review & Update

*

* e

Alliance Infrastructure Systems
e Planning/Programming
# Capital Plan Update
2 Capacity Management Update
2 R&R Program Update
® Project Delivery
4 5A Project - Outfall
2 5A Package 1 (Construction)
2 5A Package 2 (Construction)
4 5B Project - Plant Improvements
2 5B Package 2 (Design/Bid)
4 R&R Projects
e Operations
# Facilitate Committee Engagement
4 Operate Assigned Regional Assets
2 Ridgefield Treatment Plant & Outfall
> Regional Pipelines (BGFM, SCI, KLI)
2 Regional Biofilter
4 Manage Transition of Remaining Regional Assets
= Salmon Creek Treatment Plant & Outfall
Provide Regulatory Notice/Update Permits
Recruit/Employ Staff

v

Establish Maintenance Program
Establish Facilities & Grounds Program
Establish Operations Program
Establish District IT Services to Site
Transfer/Assign Contracts & Accounts
Incorporate Vehicles into District Fleet
Manage Financial Transitions

VVVVVVVVYV

Establish Management/Communications Program

2023
District Infrastructure Systems.
e Planning/Programming
# 6/20-Year Capital Program Update
= Apply Prioritization Criteria to Program Elements
2 Project Definitions: 5-10% Pre-design/Alternatives
¢ Design Manual Update
4 Project Delivery Manual
# Force Mains/Air Valves Evaluation
Project Delivery
# Capital/R&R Program
# Development Program
Operations
¢ PM Program
> Facilities (Including R&R)
2 Fleet
2 Collection System

Alliance Infrastructure Systems
® Planning/Programming
# Capital Plan Update
2 Capacity Management (Monitoring)
2 Condition Assessment Update
o Project Delivery
4 5A Project - Outfall
2 5A Package 2 (Construction)
4 5B Project - Plant Improvements
2 5B Package 2 (Construction)
4 R&R Projects
e Operations
4 Facilitate Committee Engagement
¢ Operate All Regional Assets

o Customer Satisfaction Survey - Residential

2024
District Infrastructure Systems
e Planning/Programming
# 6/20-Year Capital Program Update
2 Apply Prioritization Criteria to Program Elements
2 Project Definiti 5-10% Pre-design/All i

# Project Delivery Manual Update
4 General Sewer Plan Update
4 STEP Systems Evaluation
# Corrosion Evaluation
Project Delivery
® Capital/R&R Program
4 Development Program
Operations
4 PM Program
> Facilities (Including R&R)
> Fleet
2 Collection System

Alliance Infrastructure Systems.
e Planning/Programming
# Capital Plan Update
2 Capacity Management Update
2 R&R Program Update
e Project Delivery
@ 5B Project - Plant Improvements
2 5B Package 2 (Construction)
4 R&R Projects
e Operations
# Facilitate Committee Engagement
# Operate All Regional Assets

e Customer Satisfaction Survey - Commercial

2025
District Infrastructure Systems
® Planning/Programming
4 6/20-Year Capital Program Update
2 Apply Prioritization Criteria to Program Elements
2 Project Definiti 5-10% Pre-design/Alternatives
# Design Manual Update
4 General Sewer Plan Update
4 Review Party Lateral Ownership Policy Review
Project Delivery
# Capital/R&R Program
# Development Program
Operations
4 PM Program
> Facilities (Including R&R)
> Fleet
2 Collection System
Collection System

Alliance Infrastructure Systems
e Planning/Programming
# Capital Plan Update
2 Capacity Management (Monitoring)
2 Condition Assessment Update
® Project Delivery
* R&R Projects
® Operations
4 Facilitate Committee Engagement
4 Operate All Regional Assets

e Utility Assistance Program - Scope



Obijective

Outreach

Effectiveness

Effectiveness

e Septic Elimination Program o Septic Elimination Program e Septic Elimination Program e Septic Elimination Program
4 Curtin Creek Phase 1 (Construction) (TBD - Project Allowance Included in Budget) ¢ Larkada/Rolling Meadows (Construction) (TBD - Project Allowance Included in Budget)
4 Update Prioritization Criteria

Resource
Sustainability
Effectiveness

Effectiveness.




2023 Strategic Plan Update - Goals & Initiatives by Year
ADOPTED DECEMBER 27, 2022

Objective

1S - Infrastructure Strategy & Performance

FV - Financial

cs
Customer

Satisfaction

SS - Stakeholder Understanding/

Support

Effectiveness

Effectiveness

Outreach

Outreach

2023

District Infrastructure Systems
® Planning/Programming - Collection System

® Planning/Programming - Fa

4 10-Year Capital Program Update, 2-Year Capital Budget
2 Apply Prioritization Criteria to Applicable Program Elements
2 Project Definitions: 10% Pre-design/Alternatives
# Program Development
2 Further Develop Program Criteria: Septic Elimination
2 Update Tools/Systems: Scope/Define GSP Update
2 Evaluate New Program Area: None

4 Program Development - Initiate Facilities AM Program

® Project Delivery - Collection System

® Project Delivery - Facil

# Capital/R&R Program/Projects
# Development Program/Projects
4 Construction Program/Projects

s
4 Deliver Annual Program
4 None

Alliance Infrastructure Systems

Planning/ ing - Regional Assets (incl. Facilities)
# Capital Plan - Develop
2 Capacity Management (Monitoring)
2 Condition Assessment Update (Integrate CA Report)
4 Program Development
2 CIP - Regional GSP/WFP - Initiate
2 R&R- Define AM Approach (data driven)

Project Delivery - Regional Assets (incl. Facilities!
5A Project - Effluent Pipeline/Outfall
2 5A Package 1 (Closeout)
2 5A Package 2 (Construction)
5B Project - Plant Improvements
2 5B Package 2 (Construction)
CIP Projects
4 R&R Projects

*

*

*

Budget - Local, Regional Amendment
# Evaluate Recession Scenarios

Financial/Treasury Services - Local, Regional

CAFR/Audit - Local, Regional

HRIS/Timek Payroll System -

Finance ERP Tool - Develop Project Scope

Strategic Plan Update/Annual Business Planning Process
(Abbreviated Process)

Communications/Outreach Program
4 Community Involvement Activities/Customer Newsletter
# Internal Newsletter & Communications

WASWD & CCW Involvement/Support
4 Legislative Engagement/Regulatory Monitoring

Discovery Clean Water Alliance - Admin Lead
4 Executive & inistrative Services/Ci
# Review Alliance Purpose and Function

City of Vancouver Annexation Coordination

2024
District Infrastructure Systems
® Planning/Programming - Collection System
4 10-Year Capital Program/2-Year Capital Budget Amendment
2 Apply Prioritization Criteria to Applicable Program Elements
2 Project Definitions: 10% Pre-design/Alternatives
4 Program Development
2 Further Develop Program Criteria: Gravity System
2 Update Tools/Systems: Prepare GSP Update
2 Evaluate New Program Area: STEP System Evaluation

® Planning/Programming - Fa

4 Program Development - Implement Facilities AM Program

® Project Delivery - Collection Systems
# Capital/R&R Program/Projects
# Development Program/Projects

® Project Delivery - Facilities
4 Deliver Annual Program

# EV Charging Stations

Alliance Infrastructure Systems
e Pl g/ - Regional Assets (incl. Facilities)
4 Capital Plan - Update
2 Capacity Management Model (Update)
2 R&R Program Update
# Program Development
> CIP - Regional GSP/WFP - Develop
2 R&R- Implement AM Approach (data driven)

® Project Delivery - Regional Assets (incl. Facilities
# 5A Project - Effluent Pipeline/Outfall
2 5A Package 2 (Construction)
# 5B Project - Plant Improvements
2 5B Package 2 (Construction)
4 CIP Projects
# R&R Projects

e Budget - Local, Regional

e Financial/Treasury Services - Local, Regional

e CAFR/Audit - Local, Regional

e Finance ERP Tool - Review/Recommendation

e Customer Satisfaction Survey - Residential

e Strategic Plan Update/Annual Business Planning Process
(Abbreviated Process)

e Communications/Outreach Program
4 Community Involvement Activities/Customer Newsletter
# Internal Newsletter & Communications

e WASWD & CCW Involvement/Support
4 Legislative Engagement/Regulatory Monitoring

e Discovery Clean Water Alliance - Admin Lead
¢ Executive & inistrative Services/C
¢ Implement Updates to Alliance Structure/Functions

e City of Vancouver Annexation Coordination

2025
District Infrastructure Systems
® Planning/Programming - Collection System
4 10-Year Capital Program Update, 2-Year Capital Budget
2 Apply Prioritization Criteria to Applicable Program Elements
2 Project Definitions: 10% Pre-design/Alternatives
# Program Development
2 Further Develop Program Criteria: Capacity Management
2 Update Tools/Systems: Prepare GSP Update
2 Evaluate New Program Area: Update/Document Hydraulic Model

Planning/Programming - Fa es
4 Program Development - None

Project Delivery - Collection Systems
# Capital/R&R Program/Projects
# Development Program/Projects

Project Delivery - Facilities
4 Deliver Annual Program
4 None

Alliance Infrastructure Systems
® Planning/Pr - Regional Assets (incl. Facilities)

4 Capital Plan - Develop
2 Capacity Management (Monitoring)
2 Condition Assessment Update

4 Program Development
> CIP - Regional GSP/WFP - Approve
2 R&R- Implement AM Approach (data driven)

Project Delivery - Regional Assets (incl. Facilities!
# 5A Project - Effluent Pipeline/Outfall
2 5A Package 2 (Closeout)
# 5B Project - Plant Improvements
2 5B Package 2 (Closeout)
4 CIP Projects
# R&R Projects

Budget - Local, Regional Amendment

Financial/Treasury Services - Local, Regional

CAFR/Audit - Local, Regional

Finance ERP Tool - Implement

Customer Satisfaction Survey - Commercial
* D Review Survey C

Strategic Plan Update/Annual Business Planning Process
(with EUM Overlay)

Communications/Outreach Program
4 Community Involvement Activities/Customer Newsletter
# Internal Newsletter & Communications

WASWD & CCW Involvement/Support
* Legislatit g y Monitoring

Discovery Clean Water Alliance - Admin Lead
# Executive & Administrative Services/C

City of Vancouver Annexation Coordination

2026
District Infrastructure Systems
® Planning/Programming - Collection System
4 10-Year Capital Program/2-Year Capital Budget Amendment
2 Apply Prioritization Criteria to Applicable Program Elements
2 Project Definitions: 10% Pre-design/Alternatives
# Program Development
2 Further Develop Program Criteria: Pump Stations
2 Update Tools/Systems: Complete GSP Update/Approval Process
2 Evaluate New Program Area: Evaluate FM/MOV/ARV/VRV Systems

® Planning/Programming - Faci S
4 Program Development - None

® Project Delivery - Collection Systems
# Capital/R&R Program/Projects
# Development Program/Projects

® Project Delivery - Facilities
4 Deliver Annual Program
4 None

Alliance Infrastructure Systems
® Planning/Pr - Regional Assets (incl. Facilities)

# Capital Plan - Update
2 Capacity Management Model (Update)
2 R&R Program Update

4 Program Development
> CIP- None
> R&R- None

® Project Delivery - Regional Assets (incl. Facilities
# Phase 6 Projects
> TBD
> TBD
> TBD
4 CIP Projects
# R&R Projects

Budget - Local, Regional

Financial/Treasury Services - Local, Regional

CAFR/Audit - Local, Regional

Utility Assistance Program - Scope

Strategic Plan Update/Annual Business Planning Process
(with EUM Attribute Assessment)

Communications/Outreach Program
4 Community Involvement Activities/Customer Newsletter
# Internal Newsletter & Communications

o WASWD & CCW Involvement/Support
# Legislati! y Monitoring

Discovery Clean Water Alliance - Admin Lead
# Executive & Administrative Services/C

City of Vancouver Annexation Coordination



Objective

2
2
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2026

Objective 2023 2024 2025

Effectiveness

Effectiveness

N . ® Septic Elimination Program e Septic Elimination Program o Septic Elimination Program o Septic Elimination Program
2 ] % g # Curtin Creek Phase 1 (Construction) ¢ Larkada/Rolling Meadows (Construction) # Project TBD # Project TBD

;, § 2 2 4 Evaluate Funding Opportunities 4 Evaluate Funding Opportunities

E & % g 4 Complete Code Updates (1st Quarter)

Effectiveness




2024 Strategic Plan Update - Goals & Initiatives by Year
AADOPTED DECEMBER 26, 2023

Objective

H
£
3
8

£
2
&

55- Stakeholder Understanding/

1S - Infrastructure Stratogy & Performance.

Support

Effoctivoness

Effoctivonoss

Outreach

Outreach

2024

District Infrastructure Systems

Alliai
.

- Collection System
« 10-Year Capital Program Update/Annual Budget Process
> Apply Prioritization Criteria to Applicable Program Elements
3 Project Definitions: 10% Pre-design/Alternatives
+ Program Development
9 Further Develop Program Criteria: Gravity System
2 Update Tools/Systems: Prepare GSP Update
3 Evaluate New Program Area: Prepare Initial AM Plan for FMs

Planning/Programming - Facilities
¢ Program Development - Complete Implementation of AM Program
& EV Charging Station Plan (Review Law/Vehicles/Develop Plan)

Project Delivery -

 Capital/R&R Program/Projects
+ Development Program/Projects
+ Construction Program/Projects

Project Delivery - Facilities.
+ Deliver Annual Program
+ None

ince Infrastructure Systems
Planning/ ing - Regional Assets (incl. Facilities)
¢ Capital Plan - Update
9 Capacity Management Model (Update)
3 R&R Program Update
+ Program Development
9 CIP - Regional GSP - Initiate

Project Delivery - Regional Assets (incl. Facilities)
+ 5AProject - Effluent Pipeline/Outfall
2 5A Package 2 (Construction)
* 5B Project - Plant Improvements
3 5B Package 2 (Construction)

* Other CIP & R&R Projects
> Design/Permit/Bid
2 Construct/Commission
Budget - Local, Regional
+ Update Alliance 20-Year Financial Forecast
+ Complete Recession Scenarios

Financial/ Treasury Services - Local, Regional
& Submit Alliance PWB Loan Application
o Establish Engagements with Statewide Funding Programs (IAAC/PWE)

ACFR/Audit - Local, Regional

Finance ERP Tool - Needs Assessment/RFP Development

Evaluate Non-Residential Consumptive Based Billing

Customer Satisfaction Survey - Commercial

Strategic Plan Update/Annual Business Planning Process
(with EUM Overlay)

Communications/Outreach Program
+ Refocus/Refresh District Communications Program
¢ Community Involvement Activities/Customer Newsletter

Implement State/Federal Advocacy Plan
¢ Legislative Engagement/Regulatory Monitoring
+ Active WASWD & CCW Engagement

Discovery Clean Water Alliance - Admin Lead
* Executive & Administrative Services/Committees
¢ Renew Operator & Administrative Lead Agreements

City of Vancouver Annexation Coordination

2025
District Infrastructure Systems
. - Collection System

© 10-Year Capital Program Update/Annual Budget Process
3 Apply Prioritization Criteria to Applicable Program Elements
3 Project Definitions: 10% Pre-design/Alternatives
* Program Development
2 Further Develop Program Criteria: Capacity Management
2 Update Tools/Systems: Prepare GSP Update
3 Evaluate New Program Area: Update/Document Hydraulic Model

Planning/Programming - Facilities
+ Program Development - None

Project Delivery - Collection Systems
# Capital/R&R Program/Projects

+ Development Program/Projects
# Construction Program/Projects

Project Delivery - Facilities
+ Deliver Annual Program
+ Implement EV Charging Stations Plan

Alliance Infrastructure Systems
© Planning - Regional Assets (incl. Facilities)
+ Capital Plan - Develop
3 Capacity Management (Monitoring)
3 Condition Assessment Update
+ Program Development
3 CIP- Regional GSP - Develop

.

Project Delivery - Regional Assets (incl. Facilities
* 5AProject - Effluent Pipeline/Outfall
2 5A Package 2 (Closeout)
+ 58 Project - Plant Improvements
3 5B Package 2 (Closeout)

+ Other CIP & R&R Projects
> Design/Permit/Bid
2 Construct/Commission

Budget - Local, Regional Amendment

Financial/Treasury Services - Local, Regional
« Submit District PWB Loan Application

ACFR/Audit - Local, Regional

Finance ERP Tool - Vendor Selection/Begin Implementation

Implement Non-Residential Consumptive Based Billing

Customer Satisfaction Survey - Residential

Utility Assistance Program - Scope

Strategic Plan Update/Annual Business Planning Process
(with EUM Attribute Assessment)

Communications/Outreach Program
# Community Involvement Activities/Customer Newsletter
# Evaluate Additional Outreach Platforms

WASWD & CCW Involvement/Support
* Legislative Engagement/Regulatory Monitoring
* Active WASWD & CCW Engagement

Discovery Clean Water Alliance - Admin Lead
# Executive & Administrative Services/Committees

City of Vancouver Annexation Coordination

2026
Distrct Infrastructure Systems
. ing - Collection System

© 10-Year Capital Program Update/Annual Budget Process
> Apply Prioritization Criteria to Applicable Program Elements
2 Project Definitions: 10% Pre-design/Alternatives

* Program Development
2 Further Develop Program Criteria: Pump Stations
2 Update T Complete GSP Ups pp
> Evaluate New Program Area: STEP System Evaluation

Process

© Planning/Programming - Facilities
+ Program Development - None

® Project Delivery -
# Capital/R&R Program/Projects.
+ Development Program/Projects
# Construction Program/Projects

o Project Delivery - Facilities
+ Deliver Annual Program
* None

Alliance Infrastructure Systems
© Planning/Programming - Regional Assets (incl. Facilities)
+ Capital Plan - Update
> Capacity Management Model (Update)
> R&R Program Update
+ Program Development
> CIP-Regional GSP - Approve
> R&R-None

® Project Delivery - Regional Assets (incl. Facilities)
* Phase 6 Projects
> TBD
> TBD
> TBD

+ Other CIP & R&R Projects
> Design/Permit/Bid
2 Construct/Commission

® Budget - Local, Regional

Financial/Treasury Services - Local, Regional
« Submit Alliance PWB Loan Application

ACFR/Audit - Local, Regional

.

Finance ERP Tool - Implementation

® Customer Survey - D Community

Utility Assistance Program - Develop

Strategic Plan Update/Annual Business Planning Process
(Abbreviated Process)

‘Communications/Outreach Program
# Community Involvement Activities/Customer Newsletter
# Implement Additional Outreach Platforms

WASWD & CCW Involvement/Support
* Legislative Engagement/Regulatory Monitoring
* Active WASWD & CCW Engagement

Discovery Clean Water Alliance - Admin Lead
* Executive & Administrative Services/Committees

City of Vancouver Annexation Coordination

2027
District Infrastructure Systems
. - Collection System

 10.Year Capital Program Update/Annual Budget Process
> Apply Prioritization Criteria to Applicable Program Elements
2 Project Definitions: 10% Pre-design/Alternatives
+ Program Development
2 Further Develop Program Criteria: STEP Systems
2 Update Tools/Systems: Develop Project Delivery Manual
> Evaluate New Program Area: Party Lateral Policy/Ownership

Planning/Programming - Facilities
¢ Program Development - None

Project Delivery - Collection Systems
 Capital/R&R Program/Projects.

+ Development Program/Projects
+ Construction Program/Projects

o Project Delivery - Facilities
¢ Deliver Annual Program
* None

Alliance Infrastructure Systems
. - Regional Assets (incl. Facilities)
« Capital Plan - Develop
2 Capacity Management (Monitoring)
2 Condition Assessment Update
+ Program Development
> CIP- None
> R&R-None

Project Delivery - Regional Assets (incl. Facilities
+ Phase 6 Projects

> 18D

> 18D

> 18D

* Other CIP & R&R Projects
> Design/Permit/Bid
2 Construct/Commission

Budget - Local, Regional Amendment

Financial/Treasury Services - Local, Regional
& Submit District PWB Loan Application

ACFR/Audit - Local, Regional

LFC Process Review - Scope

Finance ERP Tool - Implementation

Utility Assistance Program - Implement

Strategic Plan Update/Annual Business Planning Process
(Abbreviated Process)

Communications/Outreach Program
+ Community Involvement Activities/Customer Newsletter

WASWD & CCW Involvement/Support
¢ Legislative Engagement/Regulatory Monitoring
* Active WASWD & CCW Engagement

Discovery Clean Water Alliance - Admin Lead
# Executive & Administrative Services/Committees

2028
District Infrastructure Systems
. ing - Collection System

© 10.Year Capital Program Update/Annual Budget Process
> Apply rioritization Criteria to Applicable Program Elements
2 Project Definitions: 10% Pre-design/Alternatives
* Program Development
2 Further Develop Program Criteria: Septic Elimination
= Update Tools/Systems: Update Design Manual
> Evaluate New Program Area: Evaluate Corrosion Protection

Planning/Programming - Facilities
+ Program Development - None

Project Delivery -

# Capital/R&R Program/Projects.
+ Development Program/Projects
# Construction Program/Projects

Project Delivery - Facilities
+ Deliver Annual Program
* None

Alliance Infrastructure Systems
Planning/Programming - Regional Assets (incl. Facilities)
* Capital Plan - Update
> Capacity Management Model (Update)
2 R&R Program Update
* Program Development
2 CIP-None
> R&R-None

Project Delivery - Regional Assets (incl. Facilities
* Phase 6 Projects

> 18D

> 18D

> T8D

+ Other CIP & R&R Projects
> Design/Permit/Bid
2 Construct/Commission

Budget - Local, Regional

Financial/Treasury Services - Local, Regional
« Submit Alliance PWB Loan Application

ACFR/Audit - Local, Regional

LFC Process Review - Implement

Strategic Plan Update/Annual Business Planning Process
(Abbreviated Process)

Communications/Outreach Program
# Community Involvement Activities/Customer Newsletter

WASWD & CCW Involvement/Support
* Legislative Engagement/Regulatory Monitoring
* Active WASWD & CCW Engagement

Discovery Clean Water Alliance - Admin Lead
# Executive & Administrative Services/Committees



Objective

00 - Operational Optimization

ED - Employee/Leadership.
Development

ER- Enterprise Resil

PQ - Product Quality

Effoctivoness

Cuture

Effoctivonoss

Effoctivonoss

2024
APWA Re-Accreditation
+ Policies/Procedures 4-Year Review/Update

District Infrastructure Systems
# Operate District Collection System
3 Implement O&M Program
3 Develop O&M Program
> Level of Service Program & Resource Update
> Pump Station Control Systems Update
> Continue Odor Control Program Development

District Fleet and Facilities
@ Manage District Fleet
® Manage District Eacilities

Alliance Infrastructure Systems
# Operate Alliance Regi
3 Operations Program Coordination and Reporting
2 Implement O&M Program
> Treatment Plants

© Renew Sludge/Biosolids Hauling/Land Application Contracts

> Pipelines and Biofilter
> Pumping Stations
3 Develop O&M Program

> Develop/Implement SOPs
< Support Equipment
© Building Systems

> SCADA- Link Operational Data

> Implement Updated MMS/Maintenance Program
© Link Asset Reference Data
© Implement Critical Spares
© Implement Inventory Management System

> Site Organization/Housekeeping
< Implement Plan

> Establish Onsite Radio Communications/Protocols

> Implement SCTP Document Management Plan
© Physical & Electronic Files

IT Initiatives
+ None

Finance Efficiency Initiative
+ None

Engineering Efficiency Initiative
. Software -

District Wide Efficiency Initiative
¢ Review/Update District Purchasing/Contracts Administration
Policies
Workforce Development
* Review/Update Succession/Workforce Plans (Annual Process)
> Type 1& 2 Succession/Workforce Plans
2 Develop Construction Program Succession Plan
Leadership Team Development/District Policies Review
Adopt Annual Handbook/Comp. Plan Update
Develop Employee Engagement Plan
3 Internal Newsletter & Communications
District Salary & Benefits Survey
Treatment Program Workforce Development
3 Develop Engagement Plan Based on Gallup Survey Results
ks Staff Plan
Develop Records Management Process
+ Alliance Capital Program Files Archive/Purge
* Finance Vault Organize/Purge/Digitize Project
¢ Annual Electronic/Physical Records Purge

e

.o

IT Security/Disaster Recovery
® Network Security Update

Emergency Planning
+ Develop Emergency Fuel Management Plan

Develop & Deliver Safety Program (Annual)
# Construction Practice
+ Collection System
* Treatment System

Pretreatment Program
+ Deliver Annual Program
Monitor Regulatory/Legal/Legislative Trends Affecting Effluent/Biosolids

Ecology - NPDES Permit Updates
(Westside/SCTP/Ridgefield)

Compliance with Operating Permits (effluent, biosolids, air)
+ Salmon Creek Treatment Plant
o Ridgefield Treatment Plant

2025
APWA Re-Accreditation
# Policies/Procedures 4-Year Review/Update

District Infrastructure Systems
# Operate District Collection System
3 Implement O&M Program
> Develop O&M Program
> TBD

District Fleet and Facilities
® Manage District Fleet
& Manage District Facilities

Alliance Infrastructure Systems
® Operate Alliance
3 Operations Program Coordination and Reporting
2 Implement O&M Program
> Treatment Plants

> Pumping Stations
> Pipelines and Biofilter
> Develop Sustaining AM Program
© Evaluate Ongoing Condition Assessment Approach
& Evaluate Predictive Maintenance Model
IT Initiatives
+ None

Finance Efficiency Initiative
+ None

Engineering Efficiency Initiative
None

District Wide Efficiency Initiative
* Purchasing Policy Update - Implement

Workforce Development
# Review/Update Succession/Workforce Plans (Annual Process)
3 Type 1& 2 Succession/Workforce Plans

-

Leadership Team Development/District Policies Review
Adopt Annual Handbook/Comp. Plan Update
Complete District Wide Gallup Survey

3 Internal Newsletter & Communications

.o

-

Treatment Program Workforce Development

3 Implement Engagement Plan Based on Gallup Survey Results

Develop Records Management Process

* Finance Vault Organize/Purge/Digitize Project
+ Annual Electronic/Physical Records Purge

IT Security/Disaster Recovery
* TBD

Emergency Planning
* Business Continuity Plan - Scenario 1 Development

Develop & Deliver Safety Program (Annual)
# Construction Practice

+ Collection System

¢ Treatment System

Pretreatment Program
# Deliver Annual Program

Monitor Regulatory/Legal/Legislative Trends Affecting Effluent/Biosolids

Ecology - NPDES Permit Updates
(Westside/SCTP/Ridgefield)

Compliance with Operating Permits (effluent, biosolids, air)
# Salmon Creek Treatment Plant
* Ridgefield Treatment Plant

.

2026
APWA Re-Accreditation Scoping
+ Policies/Procedures 4-Year Review/Update

District Infrastructure Systems
® Operate District Collection System
2 Implement O&M Program
> Develop O&M Program
> TBD

District Fleet and Facilities
® Manage District Fleet
@ Manage District Facilities

Alliance Infrastructure Systems
® Operate Alliance Regi
> Operations Program Coordination and Reporting
2 Implement O&M Program
> Treatment Plants
> Pumping Stations
> Pipelines and Biofilter
> Develop O&M Program
> Energy Optimization Consultant Review

> Develop Sustaining AM Program
© Implement Ongoing Condition Assessment Approach
© Implement Predictive Maintenance Model

IT Initiatives
+ None

Finance Efficiency Initiative
+ None

Engineering Efficiency Initiative
None

District Wide Efficiency Initiative
* Business Metrics - Scope

Workforce Development
# Review/Update Succession/Workforce Plans (Annual Process)
> Type 182 Succession/Workforce Plans

-

Leadership Team Development/District Policies Review
Adopt Annual Handbook/Comp. Plan Update
Develop Employee Engagement Plan
2 Internal Newsletter & Communications
Mid-Cycle Compensation Review
Treatment Program Workforce Development
2 Implement Engagement Plan Based on Gallup Survey Results

.o

.o

Develop Records Management Process

* TBD
+ Annual Electronic/Physical Records Purge

IT Security/Disaster Recovery
+ TBD
Emergency Planning
+ Business Continuity Plan - Scenario 2 Development
Develop & Deliver Safety Program (Annual)
+ Construction Practice
+ Collection System
* Treatment System
Pretreatment Program

+ Deliver Annual Program

Monitor Regulatory/Legal/Legislative Trends Affecting

2027
APWA Re-Accreditation
# Obtain Re-Accreditation

District Infrastructure Systems
® Operate District Collection System
2 Implement O&M Program
> Develop O&M Program
> TBD

District Fleet and Facilities
® Manage District Fleet
® Manage District Facilities

Alliance Infrastructure Systems
* Operate Alliance
3 Operations Program Coordination and Reporting
2 Implement O&M Program
> Treatment Plants
> Pumping Stations
> Pipelines and Biofilter

> Develop Sustaining AM Program
© Implement Ongoing Condition Assessment Approach
< Implement Predictive Maintenance Model

IT Initiatives
+ None

Finance Efficiency Initiative
+ None

e Engineering Efficiency Initiative
None

District Wide Efficiency Initiative
+ Business Metrics - Implement

Workforce Development
¢ Review/Update Succession/Workforce Plans (Annual Process)
> Type 1 &2 Succession/Workforce Plans

Leadership Team Development/District Policies Review
Adopt Annual Handbook/Comp. Plan Update
Implement Employee Engagement Plan
> Internal Newsletter & Communications
Update Position Descriptions
Treatment Program Workforce Development
> Implement Engagement Plan Based on Gallup Survey Results

.o

.o

Develop Records Management Process

* TBD
+ Annual Electronic/Physical Records Purge

IT Security/Disaster Recovery
* TBD

Emergency Planning
+ Business Continuity Plan - Scenario 3 Development

Develop & Deliver Safety Program (Annual)
# Construction Practice
+ Collection System
* Treatment System

Ecology - NPDES Permit Updates
(Westside/SCTP/Ridgefield)

Compliance with Operating Permits (effluent, biosolids, air)
# Salmon Creek Treatment Plant
* Ridgefield Treatment Plant

2028
APWA Re-Accreditation
# Policies/Procedures 4-Year Review/Update

District Infrastructure Systems
® Operate District Collection System
2 Implement O&M Program
> Develop O&M Program
> TBD

District Fleet and Facilities
® Manage District Fleet
® Manage District Facilities

Alliance Infrastructure Systems
 Operate Alliance Regi
> Operations Program Coordination and Reporting
2 Implement O&M Program
> Treatment Plants
> Pumping Stations
> Pipelines and Biofilter

> Develop Sustaining AM Program
© Implement Ongoing Condition Assessment Approach
© Implement Predictive Maintenance Model

IT Initiatives
+ None

Finance Efficiency Initiative
+ None

Engineering Efficiency Initiative
None

District Wide Efficiency Initiative
+ None

Workforce Development
# Review/Update Succession/Workforce Plans (Annual Process)
> Type 1&2 Succession/Workforce Plans

-

Leadership Team Development/District Policies Review
Adopt Annual Handbook/Comp. Plan Update
Implement Employee Engagement Plan

> Internal Newsletter & Communications
District Salary & Benefits Survey
Update Position Descriptions
District Compensation Study

.o

s o0

Develop Records Management Process

* TBD
# Annual Electronic/Physical Records Purge

IT Security/Disaster Recovery
* TBD

Emergency Planning
+ Update Complete Countywide Hazard Mitigation Plan (District Annex)

Develop & Deliver Safety Program (Annual)
# Construction Practice
+ Collection System
 Treatment System

o Pretreatment Program o Pretreatment Program
+ Deliver Annual Program + Deliver Annual Program
« Monitor Reg: egal/Legislative Trends Affecting o Monitor Regulatory/Legal/Legislative Trends Affecting Effluent/Biosolids
o Ecology - NPDES Permit Updates o Ecology - NPDES Permit Updates
(Westside/SCTP/Ridgefield) (Westside/SCTP/Ridgefield)
o Compliance with Operating Permits (effluent, biosolids, air) o Compliance with Operating Permits (effluent, biosolids, air)

# Salmon Creek Treatment Plant
+ Ridgefield Treatment Plant

4 Salmon Creek Treatment Plant
* Ridgefield Treatment Plant



Objective 2024 2025 2026 2027 2028

.y  © SepticElmination Program  Septic Elimination Program  Septic Elimination Program o Septic Elimination Program o Septic Elimination Program

é s g g * Wallace Heights (Design) * Wallace Heights (Construction) * Larkada/Rolling Meadows (Design) + Larkada/Rolling Meadows (Construction) * Project TBD

782 2

g8 3

23 &
£E g ° EconomicSustainability e Economic Sustainability ®  Economic Sustainability ®  Economic Sustainability e Economic Sustainability

. E ?!: E #  See Capital Program for #  See Capital Program for ®  See Capital Program for #  See Capital Program for +  See Capital Program for

3E g § Economic Catalyst Projects Economic Catalyst Projects Economic Catalyst Projects Economic Catalyst Projects Economic Catalyst Projects
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2025 Strategic Plan Update - Goals & Initiatives by Year
DRAFT

um
Objective 2025
District Infrastructure Systems

o Planning/Programming

& 10-Year Capital Program Update/Annual Budget Process

> Apply Prioritization Criteria to Applicable Program Elements

> Project Definitions: 10% Pre-design/Alternatives
+ Program Developmen(
3 Upda

repare G
3 Forther Develop Program: AM man for FM/ARVs

o Project Delivery - Collection Systems
+ Capital/R&R Program/Projects
+ Development Program/Projects
+ Construction Program/Projects

o Planning/Programming

o Project Delivery - Facilities
+ Deliver Annual Program
+ Monitor EV Grants/Requirements/Technology

Infrastructure Strategy & Performance

AIIlance Infrastructure Systems
- Regional Assets (incl. Facilities)
« Capital Plan - Develop
3 Capacity Management (Monitoring)
> Condition Assessment Update
+ Program Development
3 CIP- Regional GSP - Develop

.

Project Delivery - Regional Assets (incl. Facilties)
+ 5AProject - Effluent Pipeline/Outfall
> 5A Package 2 (Closeout)
* 5B Project - Plant Improvements
> 5B Package 2 (Closeout)
* Phase 6 Project
+ Other CIP & R&R Projects
> Design/Permit/Bid
3 Construct/Commission
Budget - Local, Regional Amendment

Financial/Treasury Services - Local, Regional
® Submit District PWB Loan Application
& Submit Alliance PWB Loan Application

Financial
Viability

ACFR/Audit - Local, Regional

o Finance ERP Tool - Vendor Selection/Begin Implementation
> Ensure Coordination with Other Applications

Implement Non-Residential Consumptive Based Billing
Customer Satisfaction Survey - Residential

District Payment App for Mobile Devices

District Online Payment Questions Bot

FAQ Videos

Social Media Outreach

e-Newsletter

Text Communications

Construction Project Communications

VIV VYV

Satisfaction

3 e Utility Assistance Program - Participate in WAAC

e Strategic Plan Update/Annual Business Planning Process
(with EUM Overlay)

‘Communications/Outreach Program
+ Community Involvement Activities/Customer Newsletter
2 PFAS Communications
+ Evaluate Additional Outreach Platforms

Support

WASWD & CCW Involvement/Support
o Legislative Engagement/Regulatory Monitoring
® Active WASWD & CCW Engagement

Discovery Clean Water Alliance - Admin Lead
+ Executive & Administrative Services/Committees

ing - Facilities
+ Program Development - Complete Implementation of AM Program

2026
District Infrastructure Systems
o Planning/Programming -
+ 10-Year Capital Program Update/Annual Budget Process

3 Project Definitions: 10% Pre-design/Alternatives
+ Program Development

> Apply Prioritization Criteria to Applicable Program Elements

Model Update 2 Update : Complete GSP
> Further Develop FM/ARV AM Program

3 Further Develop Pump Station Risk Tool & Assessment

o Project Delivery - Collection Systems
+ Capital/R&R Program/Projects
+ Development Program/Projects
+ Construction Program/Projects

e Planning/Programming - Eacilities

+ Deliver Annual Program

o Project Delivery - Facilities
+ Deliver Annual Program
+ Implement EV Charging Stations Plan

Alliance nfrastructure Systems
- Regional Assets (incl. Facilities)
 Capital Plan - Update
> Capacity Management Model (Update)
> R&R Program Update
 Program Development
3 CIP - Regional GSP - Develop
3 R&R-None

o Project Delivery - Regional Assets (incl. Facilities
* Phase 6 Project
+ Class ABiosolids

* Other CIP & R&R Projects
2 Design/Permit/Bid
> construct/Commission
e Budget - Local, Regios
* Update Alliance 20 Year Financial Forecast

o Financial/Treasury Services - Local, Regional
# Alliance Phase 6 Financing Plan (PWB, Bonds, etc.)

® ACFR/Audit - Local, Regional

o Finance ERP Tool - Implementation
3 Ensure Coordination with Other Applications

o Customer Survey - Residential -

o Strategic Plan Update/Annual Business Planning Process
(With EUM Attribute Assessment)

® Communications/Outreach Program
+ Community Involvement Activities/Customer Newsletter

+ Implement Additional Outreach Platforms

® WASWD & CCW Involvement/Support
* Legislative Engagement/Regulatory Monitoring
* Active WASWD & CCW Engagement

e Discovery Clean Water Alliance - Admin Lead
+ Executive & Administrative Services/Committees

> Evaluate New Program Area: STEP System Evaluation- Develop Work Plan

2027

District Infrastructure Svstems
® Planning/Programming -

& 20-Year Capital Program Update/Annual Budget Process
> Apply Prioritization Criteria to Applicable Program Elements.
3 Project Definitions: 10% Pre-design/Alternatives

+ Program Development
> Evaluate New Program Area: Party Lateral Policy/Ownership
3 Further Develop Program Criteria: Finalize STEP Systems

Project Delivery - Collection Systems
+ Capital/R&R Program/Projects
+ Development Program/Projects
+ Construction Program/Projects

Planning/Programming - Facllities
 Program Development - None

Project Delivery - Facilities
+ Deliver Annual Program
+ None

Alliance Infrastructure Systems
. - Regional Assets (incl. Facilities)

« Capital Plan - Develop

> Capacity Management (Monitoring)

2 Condition Assessment Update
+ Program Development

2 CIP - Regional GSP - Approve

3 R&R-None

Project Delivery - Regional Assets (incl. Facilties]
Phase 6 Project

Class A Biosolids

117th St Pump Station

Battle Ground Force Main

R

-

Other CIP & R&R Projects

2 Design/Permit/Bid

2 Construct/Commission
Budget - Local, Regional Amendment

Financial/Treasury Services - Local, Regional
# Submit District PWB Loan Application
 Alliance Phase 6 Financing Plan (PWB, Bonds, etc.)

ACFR/Audit - Local, Regional

LFC Process Review - Scope

Finance ERP Tool - Implementation
> Ensure Coordination with Other Applications

Customer

Survey - Resi -

Utility Assistance Program - Scope

.

Bill Tenant Direct Process Review
Strategic Plan Update/Annual Business Planning Process
(with EUM Overlay)

Communications/Outreach Program
+ Community Involvement Activities/Customer Newsletter

WASWD & CCW Involvement/Support
* Legislative Engagement/Regulatory Monitoring
* Active WASWD & CCW Engagement

Discovery Clean Water Alliance - Admin Lead
# Executive & Administrative Services/Committees

2028

District Infrastructure Systems
o Planning/Programming -

* 20-Year Capital Program Upda(e/Annual Budget Process
> Apply Prioritization Criteria to Applicable Program Elements
> Project Definitions: 10% Pre-design/Alternatives

+ Program Development
2 Update Tools/Systems: Update Design Manual
2 Evaluate New Program Area: Define & Evaluate Corrosion Issues

Project Delivery - Collection Systems
*  Capital/R&R Program/Projects

+ Development Program/Projects
+ Construction Program/Projects

Planning/Programming - Eacilities
* Program Development - None

Project Delivery - Facilities
+  Deliver Annual Program
+ None

Alliance Infrastructure Systems
. - Regional Assets (incl. Facilities)
 Capital Plan - Update
> Capacity Management Model (Update)
> R&R Program Update
 Program Development
3 CIP-None
3 R&R-None

Project Delivery - Regional Assets (indl. Facilities
* Phase 6 Project
* Class A Biosolids
* 117th St Pump Station
+ Battle Ground Force Main

* Other CIP & R&R Projects
> Design/Permit/Bid
2 Construct/Commission
Budget - Local, Regional
* District 20-Year Financial Model
+ Update Alliance 20-Year Financial Forecast

Financial/Treasury Services - Local, Regional
# Submit Alliance PWB Loan Application

ACFR/Audit - Local, Regional

LFC Process Review - Implement

Customer Survey - Resi -

Utility Assistance Program - Develop

.

Evaluate Monthly Billing Option
Strategic Plan Update/Annual Business Planning Process
(with EUM Overlay)

Communications/Outreach Program
+ Community Involvement Activities/Customer Newsletter

WASWD & CCW Involvement/Support
+ Legislative Engagement/Regulatory Monitoring
* Active WASWD & CCW Engagement

Discovery Clean Water Alliance - Admin Lead
# Executive & Administrative Services/Committees

2029

District Infrastructure Systems
® Planning/Programming - i

* 20-Year Capital Program Upda(e/Annual Budget Process
3 Apply Prioritization Criteria to Applicable Program Elements
3 Project Definitions: 10% Pre-design/Alternatives

+ Program Development
2 Further Develop Program Criteria: Capacity Management
2 Update Tools/Systems: Update Design Manual
9 Evaluate New Program Area: None

® Project Delivery - Collection Systems
* Capital/R&R Program/Projects
+ Development Program/Projects
+ Construction Program/Projects

 Planning/Programming - Facilities
* Program Development - None

® Project Delivery - Facilities
+  Deliver Annual Program
+ None

Alllance Infrastructure Systems
- Regional Assets (incl. Facilities)
 Capital Plan - Develop
> Capacity Management (Monitoring)
3 Condition Assessment Update
+ Program Development
3 CIP- None
3 R&R-None

 Project Delivery - Regional Assets (incl. Facilities
* Phase 6 Project
+ Class A Biosolids
* 117th St Pump Station
+ Battle Ground Force Main

* Other CIP & R&R Projects
> Design/Permit/Bid
2 Construct/Commission

o Budget - Local, Regional Amendment

® Financial/Treasury Services - Local, Regional
# Submit District PWB Loan Application

@ ACFR/Audit - Local, Regional

 Utility Assistance Program - Implement

 Strategic Plan Update/Annual Business Planning Process
(with EUM Overlay)

® Communications/Outreach Program
+ Community Involvement Activities/Customer Newsletter

® WASWD & CCW Involvement/Support
* Legislative Engagement/Regulatory Monitoring
* Active WASWD & CCW Engagement

® Discovery Clean Water Alliance - Admin Lead
# Executive & Administrative Services/Committees



Operational Optimization

Workforce
Development

é
2
£
2

APWA Re-Accreditation
+ Policies/Procedures 4-Year Review/Update

District Infrastructure Systems
#® Operate District Collection System

> Implement O&M Program

2 Develop O&M Program

> Update CMMS Tracking to Align with Current LOS

Pump Stations - Collect Additional Asset Data
Continue Development of Odor Control Program
Develop Inventory Tracking Plan

vV

District Fleet and Facilities
® Manage District Fleet

 Manage District Facilities

Alliance Infrastructure Systems
® Operate Alliance Regional Assets
> Operations Program Coordination and Reporting
> Implement O&M Program
Treatment Plants
o Identify/Implement Process Control Strategies
Pumping Stations
Pipelines and Biofilter
Develop/Update SOPs
Conduct Technical Training
> Develop O&M Program
> Develop Sustaining AM Program
¢ Evaluate Ongoing Condition Assessment Approach
+ Evaluate Predictive Maintenance Model
> Site Organization/Housekeeping
+ implement Plan
> Treatment Program Workforce Development
Implement Engagement Plan Based on Gallup Survey Results

v

vVvuvy

T Initiatives
o District Wide Network Files Cleanup - Scope

Finance Efficiency Initiative
+ None

Engineering Efficiency Initiative
+ Engineering/PM Software - Alliance Implementation
+ Optimize PM Software Reporting Capabili

Operations (Collection) Efficiency Initiative
+ Standardize Pump Station Controls Configuration

District Wide Efficiency Initiative
+ Purchasing Policy Update - Implement

Workforce Development

+ Review/Update Succession/Workforce Plans (Annual Process)
> Type 1& 2 Succession/Workforce Plans.
> Develop Construction Program Succession Plan

* Onboard Assistant Manager

+ Leadership Team Development/District Policies Review

+ Adopt Annual Handbook/Comp. Plan Update

* Complete District Wide Gallup Survey
> Internal Newsletter & Communications

Develop Records Management Process
+ Finance Vault Organize/Purge/Digitize Project
& Annual Electronic/Physical Records Purge

IT Security/Disaster Recovery
+ Implement New Disaster Recovery Service

Emergency Planning
+  FEMA Training/Tabletop Exercise

Develop & Deliver Safety Program (Annual)
+ Construction Program
o Collection System
® Treatment System

® APWA Re-Accreditation Scoping
+ Policies/Procedures 4-Year Review/Update

o District Infrastructure Systems
® Operate District Collection m
2 Implement O&M Program
> Develop O&M Program
> Develop Engagement Plan Following Gallup Survey
> Implement Inventory Tracking Plan

o District Fleet and Facilities
® Manage District Flee
® Manage District Facilities

o Alliance Infrastructure Systems
® Operate Alliance Regional Assets
Operations Program Coordination and Reporting
Implement O&M Program
> Treatment Plants
+ Identify/Implement Process Control Strategies
> Pumping Stations
> Pipelines and Biofilter
> Develop/Update SOPs
> Conduct Technical Training
Develop O&M Program
> Develop Sustaining AM Program
+ Implement Ongoing Condition Assessment Approach
+ Implement Predictive Maintenance Model

v

v

v

Treatment Program Workforce Development

Implement Engagement Plan Based on Gallup Survey Results
o ITinitiatives

* District Wide Network Files Cleanup - Implement

+ SCADA Hardware/Software Upgrade (Main Campus)

® Finance Efficiency Initiative
+ None

o Engineering Efficiency Initiative
* None

o Operations (Collection) Efficiency Initiative
+ Evaluate Next Generation SCADA Systems

District Wide Efficiency Initiative
+ Business Metrics - Scope

o Workforce Development
# Review/Update Succession/Workforce Plans (Annual Process)
2 Type 1 & 2 Succession/Workforce Plans

Onboard Assistant Manager
Leadership Team Development/District Policies Review
Adopt Annual Handbook/Comp. Plan Update
Develop Employee Engagement Plan
3 Internal Newsletter & Communications
Mid-Cycle Compensation Review

R

-

o Develop Records Management Process
# Annual Electronic/Physical Records Purge

IT Security/Disaster Recovery
+ Internal Penetration Testing

Emergency Planning
* Business Continuity Plan - Scenario 1 Development

Develop & Deliver Safety Program (Annual)
+ Construction Program
+ Collection System
+ Treatment System

® APWA Re-Accreditation
# Obtain Re-Accreditation

® District Infrastructure Systems
@ Operate District Collection m
2 Implement O&M Program
3 Develop O&M Program

 District Fleet and Facilities
® Manage District Fleet

& Manage District Facilities

© Alliance Infrastructure Systems
® Operate Alliance Regional Assets
2 Operations Program Coordination and Reporting
3 Implement O&M Program
Treatment Plants

v

Pumping Stations
Pipelines and Biofilter
Develop/Update SOPs
Conduct Technical Training
Develop O&M Program

> Develop Sustaining AM Program

+ Implement Ongoing Condition Assessment Approach

+ Implement Predictive Maintenance Model

v
vvvy

3 Treatment Program Workforce Development
Implement Engagement Plan Based on Gallup Survey Results

 [TInitiatives
® SCADA Hardware Upgrade (SCTP/RTP)

® Finance Efficiency Initiative
+ None

Engineering Efficiency Initiative
* None

Operations (Collection) Efficiency Initiative
+ Implement Next Generation SCADA System

District Wide Efficiency Initiative
+ Business Metrics - Implement

Workforce Development
+ Review/Update Succession/Workforce Plans (Annual Process)
2 Type 1& 2 Succession/Workforce Plans

-

Leadership Team Development/District Policies Review
Adopt Annual Handbook/Comp. Plan Update
Implement Employee Engagement Plan

3 Internal Newsletter & Communications
Update Position Descriptions

.o

-

Develop Records Management Process
+ Annual Electronic/Physical Records Purge

IT Security/Disaster Recovery
* 8D

Emergency Planning
* Business Continuity Plan - Scenario 2 Development
 Clark County Hazard Mitigation Plan Update

Develop & Deliver Safety Program (Annual)
+ Construction Program
* Collection System
+ Treatment System

.

® APWA Re-Accreditation
+ Policies/Procedures 4-Year Review/Update

® District Infrastructure Systems
@ Operate District Collection m
2 Implement O&M Program
3 Develop O&M Program

 District Fleet and Facilities
® Manage District Flee
® Manage District Facilities

© Alliance Infrastructure Systems
 Operate Alliance Regional Assets
2 Operations Program Coordination and Reporting
3 Implement O&M Program
> Treatment Plants

> Pumping Stations

> Pipelines and Biofilter

> Develop/Update SOPs

> Conduct Technical Training

3 Develop O&M Program

> Develop Sustaining AM Program
+ Implement Ongoing Condition Assessment Approach
+ Implement Predictive Maintenance Model

IT Initiatives
+ Business Network Server Upgrade (Main Campus)

Finance Efficiency Initiative
+ None

Engineering Efficiency Initiative
* None

Operations (Collection) Efficiency Initiative
* None

District Wide Efficiency Initiative
+ None

Workforce Development
+ Review/Update Succession/Workforce Plans (Annual Process)
2 Type 1 & 2 Succession/Workforce Plans

+ Leadership Team Development/District Policies Review
+ Adopt Annual Handbook/Comp. Plan Update
* Implement Employee Engagement Plan
3 Internal Newsletter & Communications
# District Salary & Benefits Survey

Develop Records Management Process
« Annual Electronic/Physical Records Purge

IT Security/Disaster Recovery
* 8D

Emergency Planning
+ Business Continuity Plan - Scenario 3 Development

Develop & Deliver Safety Program (Annual)
* Construction Program
+ Collection System
+ Treatment System

® APWA Re-Accreditation
+ Policies/Procedures 4-Year Review/Update

® District Infrastructure Systems
® Operate District Collection m
2 Implement O&M Program
3 Develop O&M Program

e District Fleet and Facilities
® Manage District Fle
& Manage District Fat

les

© Alliance Infrastructure Systems
@ Operate Alliance Regional Assets
2 Operations Program Coordination and Reporting
3 Implement O&M Program
> Treatment Plants

> Pumping Stations
> Pipelines and Biofilter
> Develop/Update SOPs
> Conduct Technical Training
3 Develop O&M Program
> Develop Sustaining AM Program
+ Implement Ongoing Condition Assessment Approach
+ Implement Predictive Maintenance Model

e [TInitiatives
* District Network - Third-Party Audit

® Finance Efficiency Initiative
+ None

Engineering Efficiency Initiative
* None

Operations (Collection) Efficiency Initiative
None

District Wide Efficiency Initiative
+ None

o Workforce Development
+ Review/Update Succession/Workforce Plans (Annual Process)
2 Type 1 & 2 Succession/Workforce Plans

Leadership Team Development/District Policies Review
Adopt Annual Handbook/Comp. Plan Update
Implement Employee Engagement Plan

3 Internal Newsletter & Communications
Update Position Descriptions
Update Recruitment Policy
Develop Records Management Process

+ Annual Electronic/Physical Records Purge

se e

IT Security/Disaster Recovery
* 8D

Emergency Planning
+ Business Continuity Plan - Scenario 4 Development

Develop & Deliver Safety Program (Annual)
+ Construction Program
+ ColliCollection System
* TrezTreatment System



Water

Community ~ Resource
Sustainability Sustainabilit

Regulatory and Reliability Performance

v

.

Pretreatment Program
+ Deliver Annual Program
> Implement New FOG Software
> NPDES Permit - PFAS Communication & Implementation
> Address BG Area Septage Receiving

.

Pretreatment Program
+ Deliver Annual Program
> Evaluate FOG Software Efficiency
3 Evaluate FOG Program Effectiveness

Monitor Regulatory/Legal/Legislative Trends Affecting
+ Support Alliance General Sewer Plan Update

Ecology - NPDES Permit Updates

(Westside/SCTP/Ridgefield)
+ Implement New SCTP Permit Requirements (With Guidance Manual)
¢ Support Westside Renewal

Compliance with Operating Permits (effluent, biosolids, air)
# Salmon Creek Treatment Plant
> Ney i i

W Permits
o Ridgefield Treatment Plant
Septic Elimination Program

+ Wallace Heights (Construction)

 Stutz Road (Planning/Design)

Economic Sustainability
+  See Capital Program for
Economic Catalyst Projects

Monitor |/Legislative Trends Affecting Effluent/Biosolids.

* Support Alliance General Sewer Plan Update

Ecology - NPDES Permit Updates
(Ridgefield)

Compliance with Operating Permits (effluent, biosolids, air)
+ Salmon Creek Treatment Plant
+ Ridgefield Treatment Plant

Septic Elimination Program
# Stutz Road (Design)

Economic Sustainability
+  See Capital Program for
Economic Catalyst Projects

.

Pretreatment Program
+ Deliver Annual Program
3 Update Pretreatment Program Business Model

Monitor Regulatory, islative Trends Affecting

Ecology - NPDES Permit Updates
(Ridgefield)

Compliance with Operating Permits (effluent, biosolids, air)
+ Salmon Creek Treatment Plant
o+ Ridgefield Treatment Plant

Septic Elimination Program
+ Stutz Road SEP (Construction)

Economic Sustainability
*  See Capital Program for
Economic Catalyst Projects

.

Pretreatment Program

Monitor

(SCTP/Ridgefield)

e Pretreatment Program
+ Deliver Annual Program + Deliver Annual Program
is|: Trends Affecting ® Monitor isl: Trends Affecting
Ecology - NPDES Permit Updates o Ecology - NPDES Permit Updates
(Ridgefield)

+ Reapply for SCTP NPDES Permit
Compliance with Operating Permits (effluent, biosolids, air) o Compliance with Operating Permits (effluent, biosolids, air)
* Salmon Creek Treatment Plant + Salmon Creek Treatment Plant

+ Ridgefield Treatment Plant + Ridgefield Treatment Plant

 Septic Elimination Program

Septic Elimination Program
* Project TBD
* Review SEP LFC Framework

Economic Sustainability
¢ See Capital Program for
Economic Catalyst Projects

* Project TBD

Economic Sustainability
¢ See Capital Program for
Economic Catalyst Projects






Clark Regional Wastewater District
Board of Commissioners

RCW 57.12.010 provides for a Board of Commissioners consisting of 3 members
to serve as governing body for the District. Each Commissioner serves a 6-year
term with elections held every two years.

Current Commissioners:

John “Denny” Kiggins
8900 NW 24t Avenue
Vancouver, WA
dkiggins@crwwd.com
(360) 574-4400
Term Expires 12/2029

L. Neil Kimsey

711 NW Overlook Drive
Vancouver, WA
nkimsey@crwwd.com
(360) 695-4863

Term Expires 12/2025

Norm Harker

12104 NW 7t Avenue
Vancouver, WA
nharker@crwwd.com
(360) 699-2206

Term Expires 12/2027



Clark Regional Wastewater District
Board of Commissioners Meetings

Board meetings are held the second Tuesday of each month at 4:00 PM, the third
Tuesday of each month at 8:00 AM, and the fourth Tuesday of each month at 4:00 PM
in the Board meeting room at the District main campus, 8000 NE 52" Court,
Vancouver. Contact Kim Thur, Board Clerk/Executive Assistant at (360) 993-8822 or
kthur@crwwd.com, for Board related items.

District staff members that regularly attend the meetings include: General Manager,
Business Services Director, Treatment Operations Manager, Collection Infrastructure
Director, Finance Director/Treasurer, and Board Clerk/Executive Assistant.
Additionally, any staff member of the District may be asked to attend a meeting.

District legal counsel, Eric Frimodt, usually attends the second Tuesday meeting of
each month.






Clark Regional Wastewater District
Legal Counsel

Inslee, Best, Doezie & Ryder out of Bellevue, Washington handle all legal
matters for the District.

Inslee, Best, Doezie & Ryder
Skyline Tower, Suite 1500
10900 NE 4t Street
Bellevue, WA 98004
PO Box C-90016
Bellevue, WA 98009-9016
(425) 455-1234
(425) 635-7720 (Fax)

Primary Legal Counsel:

Eric Frimodt

Areas of Focus: Municipal Law with emphasis on Land Use &
Environmental Law

efrimodt@insleebest.com

(425) 450-4262







Clark Regional Wastewater District
Organization Chart - Administration/Business Services Department

General Manager

Board Clerk/Executive
Assistant

/\.

Business Services
Director

/‘\

Human Resources
Manager

NV

Policy & Program
Development Director

/\

L

Human Resources
Specialist

/\

Red — Department Manager

Yellow — Department Supervisor

Green — Lead Worker

NV

IT Services
Manager

/\

NV

Safety & Health
Coordinator

/\

NV

Facilities / IT
Technician

/\

Administrative
Supervisor

Administrative
Assistant 4

NV

Administrative
Assistant 4

/\

NV

Administrative
Assistant 3

/\

NV

Administrative
Assistant 1

/\




ADMINISTRATION DEPARTMENT

Levels of Service:

Board of Commissioners Administration

Respond to Board member issues within the same business day
Provide agenda packets 4 days prior to actual meeting date
Respond to customer telephone inquiries within 2 business days
Respond to customer written inquiries within 5 business days

BUSINESS SERVICES DEPARTMENT

Levels of Service:

Human Resources

Respond to outside service requests within one business day
Meet with employees same day on Human Resources issues

Review and provide information on compensation and benefits issues within two
business days

Provide feedback on evaluations and employee performance processes within
two business days

Provide hiring managers with qualified candidates within two months of the
decision to hire and finalization of the job description

Information Technology

Respond to employee hardware and software downtime issues within two hours

Provide backup hardware within 24 hours; provide new hardware within two
business days

Backup of all critical District Systems on the same business day
Provide website updates within two business days

Respond to telephone system issues within two hours; Coordinate with vendor
(when necessary) to have repaired within 24 hours

Customer Outreach

Produce six customer newsletters per calendar year

Attend a business outreach function at least monthly (i.e., rotary, Hazel
Dell/Salmon Creek Business Association, chamber, Building Industry
Association)

Participate in customer outreach events at least bi-monthly (i.e., public safety
fairs, newsletters, annual parade, budget hearings)



Risk Management

e Send incident reports on accidents or spills to Risk Management Pool on the
same business day



ADMINISTRATION/BUSINESS SERVICES DEPARTMENT

The Administration/Business Services department, with a staff of twelve (12) full-time
employees, is responsible for administering and managing the overall affairs of the
District, including Human Resources and IT services, and provides executive support to
the District Board of Commissioners. The General Manager leads the department and
includes the Policy & Program Development Director, Business Services Manager, IT
Services Manager, HR Manager, HR Specialist, Administrative Services Manager, and
five (5) Administrative Assistant support staff. The department's core functions include:

* District Management

» Support to the Board of Commissioners
« APWA Accreditation

* Discovery Clean Water Alliance
* Public Records

* Human Resources

* Succession Planning

* IT Services Management

» Safety

* Facility Maintenance

* Risk Management

District Management. The Administration department is active in all general
management practices and oversees all District services and activities. Administrative
staff administers and maintains oversight of intergovernmental coordination with partner
agencies throughout the community. Specific day-to-day operations of District functions
are the responsibility of department Managers. The Managers work closely with
Administrative staff in "providing customer-focused, professional wastewater services in
an environmentally and financially responsible manner." In addition, public involvement
and outreach activities, along with the development and implementation of key
documents, presentations, and initiatives, are consistently provided by the
Administration department.

Board of Commissioners (Board). Board support is provided by Administrative staff to
ensure all applicable laws and regulations for open public meetings are adhered to and
ensure effective and efficient due process for all individuals, organizations, and
businesses that seek to appear before the Board at their regularly scheduled meetings.

APWA Accreditation. The Administration staff is instrumental in facilitating the process
of APWA Accreditation. Initially accredited in 2005 and re-accredited in 2009, 2015,
2020, and 2023, the District is the first Special Purpose Government to carry the APWA
Accreditation in North America. The accreditation process aims to provide a means of
formally verifying and recognizing public works agencies for compliance with the
recommended practices outlined in the Public Works Management Practices Manual.
The accreditation process is entirely voluntary.



Discovery Clean Wastewater Alliance. In conjunction with its partners (Clark County
and the Cities of Battle Ground and Ridgefield), the District formed the Discovery Clean
Water Alliance (Alliance) under the Joint Municipal Ultility Services Act statute in
January 2013. The General Manager and Administrative staff also provide support to
the Board of Directors of the Alliance. These responsibilities include executive and
administrative services such as agency coordination, clerk for the Board, public
outreach, and oversight of the operational committees. The District is also responsible
for coordination with the Alliance legal counsel via contract and for overseeing the
development of the complete administrative framework.

Public Records. The District Business Services Manager serves as the District Public
Records Officer. Within five business days of receipt of a request, the Public Records
Officer will acknowledge and fulfill the request.

Human Resources (HR). Administration of the HR program includes employment,
recruitment, compensation/benefits, employee relations, training and employee
development, personnel record management, personnel policy and procedure
development, legal compliance, and internal consulting. The District offers a very
competitive benefits package upon hire. The benefits include Washington State PERS,
fully paid medical and dental benefits including vision coverage, paid sick leave, paid
vacation, life insurance, medical and dependent care spending accounts, and short and
long-term disability options. The Board of Commissioners has approved an annual
market rate adjustment of 4.0% for all pay grades for the 2025 budget cycle. Along with
the market rate adjustment by pay grade each year, employees are eligible to receive a
3.0% increase in pay upon a successful performance evaluation. Employees already at
the top of their salary range can receive an extra 1.5% based on extraordinary
performance on their anniversary date.

Succession Planning. A priority of Human Resources is managing succession
planning. With individuals in key positions at or nearing retirement age, the District is
focusing not only on recruitment efforts for these positions but also on career
development for the existing staff. This planning is necessary to increase the availability
of experienced and capable employees to fill these positions when they become
available.

IT Services Management. As the District continues to grow, so has the need for
dedicated IT Services Management. In-house management of IT Services at the District
will support all department's IT needs, starting with basic desktop support,
implementation and maintenance of IT applications and processes, and IT security, all
the way up to developing and implementing an IT strategy that aligns with the District's
mission statement and goals.

Safety. Development and implementation of District Safety Programs and procedures in
accordance with Washington State Department of Labor & Industries (L&l) and
Occupational Safety and Health Administration (OSHA) standards. Responsible for
driving performance improvement and strengthening the safety culture in the District.



|dentify systemic Environmental, Health & Safety (EHS) gaps, develop corrective
measures, and implement solutions necessary to sustain compliance with governing
standards and District programs. Provide day-to-day oversight of the overall safety
program and responsible for ensuring all District staff are up to date with all necessary
training. Works closely with Human Resources and Risk Management to support those
endeavors.

Facility Maintenance. The District's campus serves as the headquarters for the
administration and maintenance activities of the District. The Construction & Facilities
Program manages facilities maintenance for the District Campus and District Pump
Stations. This program also assists the Discovery Clean Water Alliance with
maintenance of Alliance Assets. Janitorial, landscaping, HVAC, general building, and
utility service contracts are overseen by this group. General daily maintenance and
upgrade/improvement projects are performed in addition to a variety of other facilities
maintenance tasks performed by the in-house IT/Facilities Technician.

Risk Management (RM). The District's Finance Director/Treasurer is responsible for
risk management. This includes ensuring compliance with all applicable laws,
ordinances, policies and guidelines impacting the District. Also included is the
administration of risk management program activities, including general liability
insurance and claims processing, risk assessment and mitigation strategies.



ADMINISTRATION/BUSINESS SERVICE DEPARTMENT

General Manager

The General Manager is accountable to the elected Board of Commissioners for the
operation of the District. The position selects, evaluates and manages supervisory and
administrative staff. The General Manager provides leadership and direction to all staff,
ensuring that District policies are understood and carried out throughout the District
operations. Serves as representative of the District to the public, other jurisdictions and
to State and professional organizations. Makes recommendations to the Board on the
allocation of resources and priorities.

Board Clerk

The Board Clerk/Executive Assistant provides highly complex, confidential and
professional administrative support to the General Manager and District Board of
Commissioners in support of the District Mission, Vision, Values, and Goals. Serves as
a liaison among the General Manager, Board, Business Partners, committees, and
affiliated organizations, as well as local and regional partners and public officials.

Policy & Program Development Director

The Policy and Program Development Director (Director) is responsible for the
development and implementation of highly visible, organizational policies and programs.
The Director provides leadership and direction to all staff, ensuring that District policies
and programs are understood and carried out efficiently, effectively and in a customer-
oriented manner. Serves as a key representative of the District to the public,
governmental agencies, other jurisdictions and to State and professional organizations.
Makes recommendations to the General Manager on the allocation of resources and
priorities. Directs and coordinates assigned activities with District departments and
outside agencies.

Business Services Director

The Business Services Director is accountable to the General Manager for the day-to-
day operation of the District. The position selects, evaluates and manages supervisory
and administrative staff. The Business Services Director provides leadership and
direction to all staff, ensuring that District policies are understood and carried out
throughout the District operations. Serves as a key representative of the District to the
public, other jurisdictions and to State and professional organizations. Makes
recommendations to the General Manager on the allocation of resources and priorities.

IT Services Manager

The IT Services Manager is responsible for developing and managing the information
technology operations for the District through consultation with the Management Team
achieving organizational goals and objectives for effective and efficient operations. The
IT Services Manager will establish strategic direction, for current and future computer
automation and technological needs, oversee work conducted by staff and technical
consultants, and provide technical consulting services related to information technology
and systems. The position analyzes and resolves problems with network servers,
software and user accounts, provides helpdesk support and assures the integrity and
security of the Information Systems.




Human Resources Manager

The Human Resources Manager leads and directs the Human Resources (HR)
functions and services to support District employees and to help foster and maintain a
professional workplace environment in alignment with the organization's mission, vision,
and values. This is a professional who values providing high-quality and innovative
service to internal and external customers. This position provides leadership, support,
and advice to managers and employees to ensure a strong workplace culture that
promotes improved productivity, employee retention, engagement, and satisfaction and
maintains compliance with all relevant employment laws and practices and District
policies.

Human Resources Specialist

The Human Resources Specialist is responsible for performing a variety of Human
Resources (HR) related services to support District employees and help foster and
maintain a professional workplace environment. Under general direction from the
Human Resources Manager, the HR Specialist facilitates the effective and efficient
operations of the organization’s functions, including supporting the administration of the
District’s benefit programs, employee recruitment and onboarding, leave administration,
and other workplace programs.

Safety & Health Coordinator

The Safety and Health Coordinator (Coordinator) is responsible for administering all
aspects of industrial and occupational safety and health to protect the health, safety,
and well-being of all District employees. Responsible to oversee, manage, and
administer utility-wide, comprehensive safety and health-related programs and
initiatives, including non-hazardous waste/materials management, to comply with
applicable federal and state laws and regulations and related District goals and
initiatives. Responsible to drive performance improvement and strengthening of the
safety and health culture at the District and to identify systemic Environmental, Health &
Safety (EHS) gaps, develop corrective measures and implement solutions to sustain
compliance. Provides day-to-day oversight of District programs and performs safety
training.

Facilities / IT Technician

This position is a campus wide facilities and grounds technician position reporting
directly to the Construction Program Manager. This position coordinates and provides
support to all activities associated in maintaining the buildings, infrastructure, and
equipment in support of the buildings and offices, and grounds of the District campus.
The position is responsible for all facility operational services, including coordinating and
providing vendor contracts in support of direct on-site technician work. Areas of work
include daily/weekly janitorial cleaning and maintenance of the office complex and shop,
campus-wide grounds maintenance including lawn mowing, planting, weed control,
operation and repair of the irrigation system, building maintenance; painting, repairs and
regulatory compliance and customer service to staff and building guest in meeting room
set ups and reconfiguration of cubicle and office space.




Administrative Supervisor

The Administrative Supervisor/Board Clerk (Supervisor) provides professional
administrative support to the General Manager (related to his duties as the Executive
Director of the Discovery Clean Water Alliance (Alliance)) and the Alliance Board of
Directors (Board). Duties include daily supervision of the administrative support team,
analyzing and preparing confidential correspondence and documents, coordinating and
attending Board meetings, preparing Board meeting materials and managing Alliance
records. The work requires a thorough knowledge of District and Alliance operations,
leadership, and specialized administrative and computer skills, including editing and
publishing official reports and documents.

Administrative Assistant 4

The Administrative Assistant 4 is responsible for providing advanced, professional-level
administrative and executive management support. Assignments may include
administration, operations, maintenance, engineering, or a combination of District
departments. An employee in this position is expected to have advanced
communication, computer, multi-tasking, analytical, and organizational skills. The
Administrative Assistant 4 provides internal and external agency coordination, develops
meeting materials and presentations, conducts research and analysis, and provides
specialized advanced administrative support using multiple computer applications for
document management, including tracking and reporting of information, often of a
technical nature. Depending on the assigned work group, the Administrative Assistant 4
may be responsible for managing a worksite office, including the first point of contact for
vendors, visitors, and elected officials, and engaging with site staff as a corporate
liasison. The position may also serve as team lead, managing the workload of
administrative staff, planning, assigning, coordinating, and providing technical review of
the work. The work performed requires a broad knowledge of District and/or Alliance
operations. An employee in this position is expected to have excellent communication
skills, oral and written, be organized and detail-oriented, and have excellent multi-
tasking capabilities.

Administrative Assistant 3

The Administrative Assistant 3 is responsible for providing advanced, professional-level
administrative support to District leadership throughout the various departments. An
employee in this position is expected to have high-level computer, multi-tasking, and
organizational skills. Provides external agency coordination, develops meeting materials
and presentations, and conducts research and analysis. Provides specialized
administrative support using multiple computer applications for document management,
including tracking and reporting of information, often of a technical nature. The work
performed requires a general knowledge of District operations, with more in-depth
expertise in the department requirements or program to which they are assigned.

Administrative Assistant 1

The Administrative Assistant 1 is an entry-level position providing office and clerical
support to the Administrative Support Team and other departments. An employee in this
position must have good organizational, grammatical, and computer skills, including a
working knowledge of MS Word, Excel, OneNote, Adobe Acrobat, and modern office
equipment.




ADMINISTRATION DEPARTMENT

Levels of Service:

Board of Commissioners Administration

Respond to Board member issues within the same business day
Provide agenda packets 4 days prior to actual meeting date
Respond to customer telephone inquiries within 2 business days
Respond to customer written inquiries within 5 business days

BUSINESS SERVICES DEPARTMENT

Levels of Service:

Human Resources

Respond to outside service requests within one business day
Meet with employees same day on Human Resources issues

Review and provide information on compensation and benefits issues within two
business days

Provide feedback on evaluations and employee performance processes within
two business days

Provide hiring managers with qualified candidates within two months of the
decision to hire and finalization of the job description

Information Technology

Respond to employee hardware and software downtime issues within two hours

Provide backup hardware within 24 hours; provide new hardware within two
business days

Backup of all critical District Systems on the same business day
Provide website updates within two business days

Respond to telephone system issues within two hours; Coordinate with vendor
(when necessary) to have repaired within 24 hours

Customer Outreach

Produce six customer newsletters per calendar year

Attend a business outreach function at least monthly (i.e., rotary, Hazel
Dell/Salmon Creek Business Association, chamber, Building Industry
Association)

Participate in customer outreach events at least bi-monthly (i.e., public safety
fairs, newsletters, annual parade, budget hearings)



Risk Management

e Send incident reports on accidents or spills to Risk Management Pool on the
same business day
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CONSTRUCTION DEPARTMENT

The Construction Management Department provides many services that support the
District's day-to-day operations and the long-term stability of its core functionality with
nine (9) exceptional full-time employees. The Construction Management Department
includes:

» Construction

Construction. The District utilizes in-house inspection and Construction Managers to
oversee and manage District Collections, Development, and Alliance construction
projects. Construction Management of District projects involve complete turnkey delivery
of projects from pre-bid services through closeout. These activities include but are not
limited to administering construction contracts, managing contractors and consultants,
procurement of materials outside of construction contracts, establishing & managing
communication, managing project costs and schedules, and coordinating with District
Engineering and Operations staff, as needed.



CONSTRUCTION DEPARTMENT

Construction & Facilities Program Manager

The Construction & Facilities Program Manager (Program Manager) is responsible for the
overall management of the District and Alliance construction, safety, and facilities
programs, including planning, coordination, budgeting, and inspection of Repair and
Replacement (R&R) projects, Capital Improvement Program projects, development
projects, and other capital work associated with maintaining and expanding the facilities,
collection system, and regional treatment and transmission system(s). Provides
leadership for construction management, safety, and facilities policies and processes,
including oversight and direction to assigned staff. Serves as the principal construction
representative.

Senior Construction Manager (Limited Term)

The Senior Construction Manager is a limited-term position responsible for the overall
management of the District's construction program, including planning, coordination,
budget control, construction management, and inspection of Repair and Replacement
(R&R) projects, the Capital Improvement Program projects, and other development and
capital work associated with maintaining and expanding the local and regional treatment
and collection system(s). Additionally, the position will provide leadership and mentoring
for assigned District personnel. The position operates independently and with minimal
supervision as the principal construction representative for assigned projects. This
position is a limited term and will end on December 31, 2024.

Senior Construction Inspector

The Senior Construction Inspector (SCI) performs inspection of sanitary sewer collection
systems on capital and development-related construction projects. The SCI observes,
measures, tests and documents the construction, repair and replacement of sanitary
sewer collection systems for compliance with contract plans, standards and
specifications, as well as applicable codes, laws, rules and regulations. The incumbent
works under the general supervision of the Construction & Facilities Program Manager
(CFPM) and provides lead worker support for section inspectors. The position requires
independent judgment relating to technical tasks and problems while following and
complying with District specifications and Code as they relate to the most complex
assignments. Position includes project management and tracking of construction
projects, monitoring overall inspection workload, and managing construction
documentation. Reviews and advises on regulations and safety standards; stops
operations of unsafe installations and provides technical information to the public,
contractors, and industry representatives. Requires strong oral and written
communication skills and computer skills to be successful.

Construction Manager

The Construction Manager position is responsible for administering the construction
phase of projects, including planning, coordination, budget control, construction
management, and inspection of Repair and Replacement (R&R) projects, the Capital
Improvement Program (CIP) projects and other capital work associated with maintaining
and expanding the regional treatment and transmission system(s) and facilities.




Additionally, the position will provide project management for projects as needed. The
position operates independently and with minimal supervision as the principal
construction representative for assigned projects.

Construction Inspector

The Construction Inspector (Cl) performs responsible office and field duties within the
Construction Department. Assignments may include review and inspection of
construction projects associated with Development, District Capital, and Alliance (Capital
and R&R). Duties may consist of work involving basic survey and construction inspection,
along with collecting and maintaining engineering data using a Geographic Information
System (GIS). The position supports District & consultant engineers, project managers,
and construction managers by performing calculations, information gathering, and record
keeping. The CI is knowledgeable in construction documentation, general civil
engineering principles, project management, and District and state specifications.
Reviews and advises on regulations and safety standards, stops operations of unsafe
installations, and provides technical information to the public, contractors, and industry
representatives. Position requires good oral and written communication skills in order to
be successful.










ENGINEERING COLLECTIONS DEPARTMENT
Levels of Service:

Customer Service
e Initial Phone or Email Contacts — Phone calls will be returned within one
business day
o If direct contact is not made with the first call back, a follow-up call will be
made within two business days
¢ Routine Data Requests — Initial contact will be made within one business day,
with follow-up within three business days
o Written follow-up letters/memos will be completed within five business
days

Development Review

¢ Request for Utility Review
o Normal Review Period — Seven Business Days
o Fast Track Review Period — One Business Day

e Engineering Plan Review — Completed within 10 business days
o Development packet will be mailed within two business days following

receipt of the first set of engineered plans
e Final Plan Review — Will be completed within one business day following the
execution of the Developer Extension Agreement (DEA)




ENGINEERING COLLECTIONS DEPARTMENT

The Engineering Collections Department provides engineering services for the District
and its customers under the management of the Collection Infrastructure Director
(Engineering Director), a licensed Professional Engineer. The Director is assisted by
eleven (11) additional full-time staff. These services include:

» Annexation Process Management
* Development Review

» Capital Facility Planning

+ Capital Program Management

» Septic Elimination Program (SEP)

Annexation Process Management. The Engineering department oversees the
"annexation" process for the District. Annexation is the formal process by which the
District expands its service area, administered in accordance with RCW 57.24. The
District is the designated service provider to roughly nine (9) new square miles of urban
growth area within the County's 2015-2025 Comprehensive Plan. Generally expanded
via the petition method of annexation, at the request of property owners, the District has
annexed over 70% of the existing urban growth area through year-end 2024.

Development Review. The Engineering department assists new project developers,
current customers, and existing homeowners in need of sewer service while ensuring
compliance with District standards. Services include preliminary application utility
reviews, engineering design reviews, permitting, and construction management. In
addition, property owners may obtain record drawing information for assistance in
locating their existing system for connection.

Capital Facility Planning. Planning within the District is a two-part process initiated
with long-range planning followed by sub-basin planning. Long-range basin planning is
performed to develop a 20-year General Sewer Plan (GSP) to address the infrastructure
needs to support urban incorporation by the County. The District's current GSP was
adopted in 2017 in conjunction with Clark County's Comprehensive Plan update and in
compliance with the requirements of the Growth Management Act. The GSP provides a
summary of the capital improvement projects and the associated costs for the planning
period. More detailed sub-basin planning is performed within the framework of the GSP
to identify the means and methods of extending service to individual parcels. The next
GSP update is currently in process to align the County's Comprehensive Plan update,
scheduled for completion in December 2025.

Capital Program Management. The District updates its 10-year Capital Improvement
Program (CIP) annually, which identifies, and funds priority projects related to system
capacity, expansion, and restoration and replacement (R&R) of existing infrastructure.
The CIP is reviewed and approved by the District Board of Commissioners as a part of
the annual budget process. The CIP considers system capacity analysis, infrastructure
condition assessments, and associated upgrades, as well as anticipated future
development. District staff directs the overall Capital Program, including prioritizing,
planning, budgeting, limited design, and managing projects. Under a District Project



Manager, spot repair projects are designed internally for bid and construction, but most
projects are designed by professional engineering consultants for bid and construction.
All work is performed under the direction of a licensed Professional Engineer. The
District utilizes GIS analysis of asset data to assess the condition of the system to
develop an R&R program that prioritizes projects to address the highest-risk problem
areas. By identifying critical infrastructure with a higher risk of failure, the District can
focus capital expenditures most effectively. The 2025 Capital Program will continue to
reflect projects identified by this process.

Septic Elimination Program (SEP). Supporting the District's vision of partnerships to
protect water resources in the District's service area, the District maintains an
established Septic Elimination Program (SEP), which extends sewer service to
residential homes within the District and offers a financial incentive for connecting
properties. The program includes over 40 projects that are prioritized through
established ranking criteria. The District has recently been successful in securing state
and federal grant funds for two Septic Elimination Projects, which will significantly
reduce homeowner costs for connecting to public sewer. The District anticipates
continuing to seek funding for SEP projects with the goal of eliminating septic systems
in the urban area.



ENGINEERING COLLECTIONS DEPARTMENT

Collection Infrastructure Director (Engineering Director)

The Collection Infrastructure Director (Director) is responsible for managing and
operating the wastewater collection system, providing leadership for implementing
integrated planning strategies and actions. Develops and implements planning
approaches and methodologies to integrate infrastructure investments, resources, and
programs into a unified operational and capital investment portfolio to achieve permit
and regulatory compliance and satisfy long and short-range unit goals to facilitate the
logical and efficient operations, maintenance, expansion, and improvement of the
collection system in alignment with the Districts Mission, Vision, and Values. The
Director oversees system operations, maintenance, and engineering, including asset
management, control systems, long-range planning, and capital and development
programs. This position reviews, provides input, and makes recommendations and
management decisions related to collection system facilities, assets, fleet, equipment,
and staffing.

Capital Program Manager

The Capital Program Manager - Regional is responsible for the Capital Program
management functions associated with the regional wastewater management
system(s). These systems are current assets of the Discovery Clean Water Alliance
(Alliance).

This position is responsible for providing the programming planning, development and
implementation of all Capital and Repair and Replacement (R&R) projects associated
with maintaining and growing the regional treatment and transmission system(s). It
includes regulatory compliance, administering interlocal and consultant contracts,
planning for current and future system needs, coordinating various studies and
investigations, coordinating land and property acquisition efforts, supervising permitting,
overseeing program financing disbursements, conducting design activities, and
administering construction contracts. This position will also provide project management
for both regional and local projects as needed.

Planning & Development Program Manager

The Planning & Development Program Manager is a technical engineering position that
works under the general supervision of the Engineering Director. The Planning &
Development Program Manager performs professional-level engineering work, which
requires independent judgment involving technical tasks and problems using
engineering and administrative guidelines. Typical duties relate to reviewing plans for
compliance with District specifications, review of general developer requests, and
coordinating developer and agency interactions with the District relating to proposed
projects. The Planning & Development Program Manager is responsible for planning
capital projects to meet future demand for the District’'s conveyance system, including
updates to the Districts General Sewer Plan (GSP), as required. The Planning &
Development Program Manager assigns, coordinates, and provides technical reviews of
the workload of the staff assigned. The Planning & Development Program Manager
develops, evaluates, and provides daily supervision to those Engineering department
personnel.




Senior Project Manager

This position manages the development, administration, design, construction, and
inspection of Capital and Repair and Replacement (R&R) projects associated with the
regional treatment and transmission systems and the local collection and conveyance
system and facilities. The position plans, supervises, coordinates, and manages all
activities, ensuring the timely, accurate, and cost-effective completion of all projects
assigned within established guidelines. Activities include but are not limited to
consultant contract procurement and administration, preparing and evaluating
engineering studies, preparing budgets, estimating, planning, design and construction
costs, preparing bid specifications and legal descriptions, analyzing problems,
identifying solutions to project issues, and coordinating the work of project teams,
including staff and consultants. This position requires the understanding of and the
ability to interpret and apply all District, local, state, and federal, laws, regulations, and
policies associated with engineering design and construction projects.

Senior Engineering Technician

The Senior Engineering Technician (Development) is a journey level position that
performs complete project development management and planning support for
commercial, industrial, and residential projects within the Development Program of the
Engineering Department. Incumbents use independent judgment relating to technical
tasks and problems following and complying with District specifications and codes as
they relate to the most complex assignments. Provides project management and
tracking for development and manages development documentation and
communication for overall project administration. The position reports to and works
under the general supervision of the Planning & Development Program Manager and
provides lead worker support for section technicians.

Engineering Technician

The Engineering Technician (Development) performs project development,
management, and planning support for commercial, industrial, and residential projects
within the Development Program of the Engineering Department. The Engineering
Technician provides customer service, project administration, data processing, detailed
plan and specification review, and associated tracking and reporting functions. The
position supports department engineers, project managers, and construction managers.
Incumbents must be knowledgeable in general civil engineering, project management,
construction processes, and District and state specifications. Reviews and advises on
regulations and provides technical information to the public, contractors, and industry
representatives. This position reports to the Planning & Development Program Manager
and receives direction and guidance from Senior Engineering Technicians.

Administrative Assistant 4

The Administrative Assistant 4 is responsible for providing advanced, professional-level
administrative and executive management support. Assignments may include
administration, operations, maintenance, engineering, or a combination of District
departments. An employee in this position is expected to have advanced
communication, computer, multi-tasking, analytical, and organizational skills. The
Administrative Assistant 4 provides internal and external agency coordination, develops
meeting materials and presentations, conducts research and analysis, and provides




specialized advanced administrative support using multiple computer applications for
document management, including tracking and reporting of information, often of a
technical nature. Depending on the assigned work group, the Administrative Assistant 4
may be responsible for managing a worksite office, including the first point of contact for
vendors, visitors, and elected officials, and engaging with site staff as a corporate
liasison. The position may also serve as team lead, managing the workload of
administrative staff, planning, assigning, coordinating, and providing technical review of
the work. The work performed requires a broad knowledge of District and/or Alliance
operations. An employee in this position is expected to have excellent communication
skills, oral and written, be organized and detail-oriented, and have excellent multi-
tasking capabilities.

Administrative Assistant 3

The Administrative Assistant 3 is responsible for providing advanced, professional-level
administrative support to District leadership throughout the various departments. An
employee in this position is expected to have high-level computer, multi-tasking, and
organizational skills. Provides external agency coordination, develops meeting materials
and presentations, and conducts research and analysis. Provides specialized
administrative support using multiple computer applications for document management,
including tracking and reporting of information, often of a technical nature. The work
performed requires a general knowledge of District operations, with more in-depth
expertise in the department requirements or program to which they are assigned.

Engineering Intern

The Engineering Intern (Intern) is a temporary position that supports all programs and
activities within the Engineering Department (Department). The Department includes
the development review program, capital program, Geographic Information Systems
(GIS) program, and Industrial Pretreatment Program. The Department is responsible for
monitoring, planning, review, design, construction management and inspection of
wastewater collection systems infrastructure. The Department also provides support to
the Discovery Clean Water Alliance, the regional utility responsible for the regional
conveyance and treatment of wastewater.










ENGINEERING TREATMENT DEPARTMENT

Levels of Service:

Customer Outreach

Industrial Pretreatment Program

e Industrial Discharge Monitoring Reports — Will be reviewed within five working
days

e Industrial Inspection Reports will generally be written within five working days
depending on Ecology interaction

e Fats, Oils & Grease inspections (FOG) — Inspection reports are written on-site,
and the customer receives a copy of the report at the time of inspection

e Technical Assistance Visits — TAVs are offered to every customer or when the
program observes a problem. Customers are assisted in implementing Best
Management Practices



ENGINEERING TREATMENT DEPARTMENT

The Engineering Treatment Department is staffed with four (4) full-time employees
providing regulatory compliance, pretreatment, and engineering services for the
Discovery Clean Water Alliance on behalf of the District. Services include, but not limited
to:

* Discovery Clean Water Alliance — Industrial Pretreatment Program
* Discovery Clean Water Alliance — Engineering

Pretreatment Program. The District administers the fully delegated Industrial
Pretreatment Program for the Discovery Clean Water Alliance, implementing all federal
and state pretreatment requirements applicable to non-domestic discharges in order to
protect wastewater collection and treatment systems. Program responsibilities include
business surveying, plan review, inspections, compliance monitoring, permitting and
enforcement activities, compliance sampling at the Salmon Creek Treatment Plant, and
reporting in accordance with NPDES requirements. The District also administers a Fats,
Oils, Grits and Grease (FOGG) program for the Alliance as part of the Industrial
Pretreatment Program.

Discovery Clean Water Alliance - Engineering. The District provides capital program
management services for the Alliance. Capital program management support services
include capital plan development, asset management, capital plan delivery, regional asset
development review, regional asset wastewater volume and quality management,
regulatory compliance management, and other non-listed Engineering support services.



ENGINEERING TREATMENT DEPARTMENT

Principial Engineer: Transmission & Treatment

The Principal Engineer is designated as the responsible head of a major division within
the Engineering Department, applying specialized knowledge of engineering and
managerial principles and practices to achieve overall program goals and objectives.
Responsible for the development and maintenance of long-range capital plans and
coordinating annual development and maintenance of the six-year Capital Improvement
Program (CIP) and plan, optimizing investments in the assets and facilities used in the
conveyance, collection, transmission, treatment, and discharge or reuse of wastewater;
provides highly complex technical assistance to the General Manager in support of the
Capital Improvement and Asset Management Programs. Plans, organizes, directs, and
supervises the work of skilled professional, technical, administrative, and consulting staff;
makes decisions and provides direction on engineering problems, standards, and
methods; establishes and maintains effective working relationships with other agencies,
organizations, and community stakeholders, representing the organization and programs
confidently and positively.

Requlatory Compliance Manager

Under the general direction of the Principal Engineer, the Regulatory Compliance
Manager (Manager) plans, develops, and implements policies and programs for
monitoring, evaluating, and managing treatment plant and industrial discharges.
Administers the Industrial Pretreatment, laboratory, and regulatory affairs and compliance
programs within a multi-jurisdictional framework, complying with applicable local, state,
and federal regulations and permit requirements. Develops goals and strategies and
coordinates interactions with business and intergovernmental partners and regulatory
agencies; collaborates with department directors and managers to ensure operations and
projects comply with policies and regulations; researches, evaluates, recommends, and
contributes to planning and policy and program development for emerging environmental
regulatory and protection issues. Maintains and completes process used to ensure permit
compliance, including compiling annual reports.

Pretreatment Specialist

The Pretreatment Specialist (Specialist) is responsible for performing technical and
administrative duties in support of the Industrial Pretreatment and Fats, Oils and Grease
(FOG) Programs under the general direction of the Regulatory Compliance Manager,
including industrial/commercial user surveying, inspection and sampling, compliance
monitoring, investigations, and enforcement. The Specialist collects, analyzes, and
maintains data and information to evaluate and ensure compliance with wastewater and
pretreatment regulations and permits. The Specialist engages and effectively
communicates with stakeholders fostering professional working relationships between
the District, other agency staff, customers, and the public.
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FINANCE DEPARTMENT

Levels of Service:

Customer Service

Answer the phone by third ring or acknowledge the walk-in customer within the
first 30 seconds of them entering the front office

Utility bills sent to customers by the second workday of the month

Prepare title company payoffs, trustee sales and tenant/owner payoffs within
three business days

Respond to requests for account research for utility billing corrections, back bills,
and other customer inquiries within one business day. And follow up if
necessary, within three business days. Written follow-up letters/memos will be
completed within five business days

Financial Application System Coordination

Install new service packs quarterly

Budgeting/Forecasting

Provide budget decision packages to District departments by the end of July

Provide final budget decision packages to the Board of Commissioners by the
first Board meeting in October

Hold and support Board budget workshop (expenses) on the last Board meeting
in October

Hold and support five-year forecasting budget workshop in the first Board
meeting in November

Hold and support the Board budget hearing by the first Board meeting in
December

Support Board budget adoption process by the last Board meeting in December

Management and Financial Reporting

Submit the Comprehensive Annual Financial Report on an annual basis by the
end of April

Process payroll monthly and pay employees on the last working day of each
month

Process accounts payable every two (or three) weeks to be included in the twice-
monthly Board of Commissioners Consent Agenda

Side Sewer Permits

Individual Permits — Will be issued on a first come, first serve basis. Wait time
should not exceed 30 minutes

Multiple Permits (five or more) — Will be by appointment and will generally be
scheduled within one business day



FINANCE DEPARTMENT

The Finance department, with a staff of fourteen (14) dedicated, full-time employees,
provides a wide range of services for the District. These services include but are not
limited to the following:

» Customer Service

* Permits

» Accounting

* Treasury Management

 Budget/Forecasting

* Discovery Clean Water Alliance Administrative Lead Services

Customer Service. As a customer-focused utility, Finance considers customer service
an ongoing improvement process. We continue to evaluate how to improve and
enhance our levels of service while providing the same quality of service to our
customers that we would expect if we were customers. The District anticipates
managing approximately 24,000 telephone calls, processing nearly 250,000 billing
statements, and manually receipting over 5,500 payments. In addition, the District will
continue to manage approximately 200 high-resource customers monthly.

Permits. In addition to utility billing and customer service responsibilities, the Finance
department is responsible for issuing sewer permits. Finance is on track to issue close
to 1,000 permits in 2024, which aligns with the number of permits issued in 2023.

Accounting. The department maintains the District's financial records in compliance
with state and federal regulations. The District's financial statements are audited
annually by the Washington State Auditor's Office (SAQO) for adherence to Generally
Accepted Accounting Principles (GAAP). For the last 42 years, SAO has had no
findings to include in their Auditor's report. In addition to maintaining the financial
records and preparing the statements for audit, core accounting functions provided by
Finance include payroll, accounts payable, project accounting, accounts receivable,
contract receivables, budget preparation, and general ledger maintenance. Various
reports, such as the Annual Comprehensive Financial Report, Board reports,
management reports and other audit and bond compliance statements, are prepared
monthly, semi-annually, and annually. The District has been awarded the Certificate of
Achievement for Excellence in Financial Reporting for the last 36 years and strives to
continue providing transparent, informative, and relevant financial information for District
stakeholders.

Treasury Management. The primary responsibility and goal of the treasury function are
to ensure the District's financial resources are safeguarded and the District's cash
reserves are invested safely and prudently. To accomplish this, the District issues
and/or defeases debt in an effort to provide the lowest financing costs to our ratepayers.
In addition, the assets and cash transactions are secured by evaluating and enhancing
internal controls and improving business processes, like recording assessments, liens,
and the satisfaction thereof.



Budget/Forecasting. The District utilizes a ten-year revenue and expense forecast and
the assumptions used in preparing the forecast to ensure adequate revenues are
available for necessary operational and capital expenditures. The budget is a piece of
the ten-year forecast in that it is developed from compiled information and the
anticipated needs of each department to develop an operating budget. Budget
preparation also necessitates internal coordination and facilitation of the capital plan
information with Engineering, specifically to determine how future projects will affect the
Existing Assets Restoration and Replacement (R&R) account, as well as the New
Assets Capital Improvement Projects (CIP) account. The Management team provides
valuable input throughout the budget preparation process. The budget is presented to
the Board of Commissioners for review and adoption as the final step.

The District evaluation of current revenue forecasts necessary to adequately fund future
capital and R&R needs and keep pace with the increased costs for operational activities
has indicated that the 2025 base rates will increase by $1.50 per month. The District
base rates continue to be more affordable and stable than other providers in Clark
County and across Western Washington. Throughout the eight-year period from 2016 to
2024, other regional providers raised their rates on average $18.00+ per month,
whereas the District raised its base rate a total of $7.00 per month. This reflects the
District's efforts to keep costs at or below the inflation rate.

In recognition of its budgetary efforts, The District received the GFOA Distinguished
Budget Award for its 2024 Adopted Budget. This award is the highest recognition in
fiscal planning and budgeting nationwide. The District has been awarded the
Distinguished Budget Award for the last nine years and strives to continue providing
transparent, informative, and relevant financial information for District stakeholders.

Discovery Clean Water Alliance. In conjunction with its partners (Clark County and the
Cities of Battle Ground and Ridgefield), the District formed Discovery Clean Water
Alliance under the Joint Municipal Utility Services Act statute in January 2013. The
District provides Administrative Lead services for Discovery Clean Water Alliance. The
Finance department provides financial and treasury services for the Alliance Board of
Directors. These services include, but are not limited to, the preparation of the operating
and capital budgets, quarterly and annual financial reporting, Annual Comprehensive
Financial Report development, SAO audit process management, financial policies
compliance, debt and investment management, accounts receivable, and accounts
payable. The District's Finance Director is the appointed Treasurer for the Alliance.



FINANCE DEPARTMENT

Finance Director/ Treasurer

The Finance Director/Treasurer (“FD/T”) is the chief financial officer for both Clark
Regional Wastewater District (“District”) and Discovery Clean Water Alliance
(“Alliance”), two separate regional utilities operating under different legal frameworks in
a complementary and coordinated fashion. The FD/T directs financial operations for the
District with a 2021 annual budget of $41 Million, and for the Alliance with an 2021-2022
biennial budget of $31 Million. The FD/T provides thoughtful leadership and is
responsible for generating and fostering trust, collaboration, and consensus for both
legal entities. The FD/T works actively and collaboratively with a Finance Department
staff of 11, management peers within the District, as part of the Alliance regional
partnership, elected-level governing boards, regulatory agencies, customers, and other
stakeholders. The FD/T provides leadership, overall direction, and oversight, and
creates effective business plans for the Finance Department.

Finance Manager

The Finance Manager is a senior technical finance position providing leadership under
the general supervision of the Finance Director/Treasurer. The Finance Manager is
responsible for planning, directing, managing, and overseeing accounting activities and
operations within the Finance Department for the Clark Regional Wastewater District
(“District’) and the Discovery Clean Water Alliance (“Alliance”). The Finance Manager
utilizes full-cycle accounting and government accounting expertise and exercises
independent professional judgment involving technical tasks and problems, operating
within established finance and administrative guidelines. The Finance Manager
demonstrates leadership and manages accounting staff, providing daily supervision to
assigned personnel, conducting workload planning, assigning, coordinating, providing
technical review of the work, and managing performance.

Senior Accountant

The Senior Accountant provides professional accounting and financial support,
maintaining a financial system of accounts and funds, analyzing financial and
operational data, preparing forecasts and budgets, researching accounting
interpretations, and performing general ledger accounting. The Senior Accountant
provides information, input and analysis for the Annual Budget, Annual Comprehensive
Financial Report, State Auditor's Office audit, and management financial reports for
both Clark Regional Wastewater District (District) and the Discovery Clean Water
Alliance (Alliance).

Customer Account Supervisor

The Customer Account Supervisor leads the Customer Service team in providing
District customers with professional customer service and account management. This
position provides leadership and direction to the team (Senior Account Specialist,
Account Specialists, and Assistant Account Specialists), including workload planning,
performance management, and team and individual training in support of customer
service programs and initiatives, accounts receivable billing, payment processing, and
customer account collections.

An employee in this position performs with a high degree of independence, judgment,
and discretion, including coordination and management of multiple utility billing and




payment systems, policy and procedure compliance, vendor relations and contract
management, as well as assigned department objectives. The Customer Account
Supervisor is expected to have an overall understanding of staff roles and
responsibilities to effectively manage the daily operations of the work group and will
exercise significant initiative in solving routine to complex customer account problems
independently. The Customer Account Supervisor is responsible for quality assurance
and quality control and will coordinate with the Finance Manager to plan, execute, and
implement special projects and strategic goals under the general supervision of the
Finance Director/Treasurer.

Senior Account Specialist

The Senior Account Specialist is a customer service-focused professional who works
under the supervision of the Customer Account Supervisor providing professional
customer service and account management support to District Customers. In addition to
customer service, other functions may include utility biling accounts
receivable/collections, utility billing, and project management or tracking/reconciliation
systems. An employee in this position can perform all parts of their assigned function, is
expected to exercise significant initiative in solving routine to complex problems and can
assume most tasks normally assigned to others in the department on an as-needed
basis. Basic knowledge of District operations, general knowledge of basic accounting
and office procedures and specific knowledge of District and Finance department
policies and procedures is required.

Accountant 3

The Accountant 3 provides professional-level accounting and finance support, including
participation in the preparation of various manual and automated financial reports, as
well as those required for year-end closing and audits. This position can perform a
majority of the accounting functions and perform high-level accounting work, including
the preparation of financial statements and reviewing accounting work performed by
other staff, such as accounts payable, payroll, utility billings, and adjustments. This
position provides support for the District's annual budget, Annual Comprehensive
Financial Report (ACFR) and audit processes.

Accountant 1

The Accountant 1 is responsible for routine accounting functions, such as accounts
payable, accounts receivable, general ledger reconciliations, payroll, and financial
reporting. An employee in this position is able to perform all parts of their assigned
function and is expected to exercise initiative in solving routine to moderate problems,
as well as assume several tasks normally assigned to others in the department on an as
needed basis.

Account Specialist

The Account Specialist (AS) is a customer-focused professional who provides high
levels of customer service and account management for District customers. The AS
provides assistance to internal and external customers, troubleshoots and resolves
routine to moderately complex and technical billing issues, assists with customer
messaging and communication, and performs a variety of utility billing and accounting
tasks. The AS is cross-trained and competent to perform across the full range of
customer account functions.




Assistant Account Specialist

The Assistant Account Specialist (AAS) is a customer-focused professional who
provides customer service and assistance to District customers and visitors. This
individual is the first point of contact, welcoming and presenting the District in a
professional and customer focused manner. The AAS is responsible for directing walk-
in customers, telephone switchboard operations, office support, utility billing account
assistance, and payment receipt and processing. An employee in this position is
expected to provide routine account management and resolve routine account inquiries.










OPERATIONS COLLECTION DEPARTMENT

Levels of Service:

Customer Service

e |Initial Phone or Email contacts — Non-emergency phone calls will be returned
within one business day

e |[f direct contact is not made with the first call back, a follow-up call will be
made within two business days

¢ Routine Data Requests — Initial contact will be made within one business day,
with follow-up within three business days

e Residential Customer Dye Tests - two business days advance notice required

Emergency Response

e Provide half-hour maximum telephone response to situations which may affect
life, health, safety, and property

e Provide emergency response — One-hour maximum response on site

e Provide reporting of SSOs to the Dept. of Ecology within 24 hours

Developmental Services Requests

o Utility locates requests — Two days advance notice required per WA-UCC
regulations

e Mainline Taps - Two days advance notice required
e Pre-Acceptance CCTV Inspections - Two business days advance notice required

e Pipe Plug Installations or Removals — Two business days advance notice
required

e Commercial Dye Tests - Two business days advance notice required



OPERATIONS COLLECTION DEPARTMENT

The Operation Collections Department is staffed with twenty-three (23) skilled full-time
employees providing many services for the District, including:

» Underground Collection System Condition Assessments

* Pipeline Maintenance and Preservation Programs

* Pump Station Maintenance

* Septic Tank Effluent Pumping (STEP) System Maintenance
* Fleet Management

* Risk Mitigation

* Asset Optimization

* Engineering Assistance

» Geographic Information System (GIS)

Underground Collection System Condition Assessments. Operations staff perform
Closed Circuit Television (CCTV) inspections of pipelines and manholes to support
condition assessments of the District-owned collection system. CCTV inspections use
specialized video equipment to inspect the inside of pipes to identify defects or
problematic lines. Defects are scored based on severity, providing an overall system
condition. The entire collection system is inspected on a regular cycle, with known
problem areas inspected more frequently. Condition assessment drives prioritization of
capital, restoration, and replacement projects, as well as maintenance and repairs.

Pipeline Maintenance and Preservation Programs. The District owns and maintains
approximately 128 miles of pressure mains. As of January 1, 2025, the total pipe
inventory (including service laterals) is 824 miles, ranging from 4 to 36 inches in
diameter. Routine maintenance of these lines consists of scheduled CCTV inspections
followed by High-Velocity Cleaning (HVC), where needed. Problematic lines with
potentially higher grease levels, roots, and/or debris build-up are assigned accelerated
cleaning frequencies. The Operations department is party to the Grounds, Equipment,
and Maintenance (GEM) agreement with regional agencies to share resources, such as
occasional CCTV inspection, line cleaning, and other services as needed.

Pump Station Maintenance. Operations staff operate and maintain 78 sewer pump
stations and four motor-operated valves (MOVs). Maintaining the pressurized discharge
piping systems, known as force mains, is part of the Pump Station Maintenance
Program. Current maintenance procedures include detailed tasks that are performed on
a weekly, monthly, semi-annual, and annual basis to maximize the useful life of the
pump station assets. Operations staff also manage chemical injection systems and air
treatment systems designed to treat odorous and corrosive gases that form in
wastewater systems as part of the Pump Station Maintenance Program.

Septic Tank Effluent Pumping (STEP) System Maintenance. The Operations staff
maintains the continuous service of 895 individual STEP systems. These STEP
systems are located in the satellite areas of Meadow Glade, Hockinson, Van Ridge, and
South Ridge, as well as a few systems in the Ridgefield service area. The STEP
systems are individual pumping systems that typically pump from a single residence or
tax lot into a public force main. STEP systems may be required in areas with flat



topography and high groundwater that would prevent traditional gravity sewer system
installation. The Operations department is responsible for inspecting new STEP
systems constructed in these areas and ongoing maintenance and repairs of the
existing STEP systems.

Fleet Management. The District outsources the repair and periodic maintenance of
District vehicles and equipment. Fleet management responsibilities performed by the
Operations department include managing the fleet washing contract, vehicle service
schedule coordination, vehicle and equipment procurement and surplus, and performing
minor maintenance activities related to passenger vehicles, pickups, and small
construction and safety equipment. The Operations staff manages the routine
maintenance schedules of all fleet vehicles owned by the District.

Risk Mitigation. Risk mitigation is a central function of the Operations department. All
the condition assessment and maintenance functions described previously are forms of
risk mitigation. Another risk mitigation tool is the department's SCADA (Supervisory
Control and Data Acquisition) system. This automated system monitors the pump
stations 24 hours per day and alerts staff of any potential risks associated with
equipment failure. The system allows for proactive responses to minor issues before
they become significant issues that require immediate reactive response.

Another risk mitigation tool is the District's Utility Locate Program. Mandated by state
law, the 8-1-1 service for "Call Before You Dig" initiates a utility locate ticket, prompting
the dispatch of Operations staff to mark the location of District underground assets. This
program is preventive in nature because communicating the location of infrastructure
helps prevent service outages that occur when these assets are disturbed by
excavators. The District performs approximately 11,000 utility locates per year.

Asset Management. The Operations department utilizes Central Square Enterprise
Asset Management (EAM) for public works to schedule preventive and corrective work
and manage asset lifecycle costs. EAM is integrated with other District systems,
including the Geographic Information System (GIS) for infrastructure mapping, the
SCADA system, and the CCTV inspection management software. The Operations
department utilizes EAM's mobile application, which allows staff to access work orders
and equipment details, GIS maps, and inspection data from the field on a tablet or other
mobile device without returning to the office for data entry. Mobile access creates
efficiencies in staff productivity, decreases fuel use and vehicle wear, and increases
accuracy through real-time data capture. All maintenance functions are scheduled and
documented in EAM, including facilities, collection system, and fleet maintenance.

Engineering Assistance. The Operations staff provides support to the District's
Engineering department by performing various field verification techniques confirming
locations of existing underground assets, providing pipeline CCTV inspection data to aid
in identifying sewer lines that require capitalized restoration or replacement, assisting
with plan review of new pump station and piping system designs, and working with
Engineering to establish District construction standards.

Geographic Information System (GIS). The District maintains state-of-the-art
computer mapping, archiving, and analysis system. The GIS platform is used in support



of Engineering, Finance, and Maintenance functions at the District. The mapping
system covers the District's service areas and extensively supports customer service,

planning, design, and decision-making. GIS is also integral to the District's Maintenance
Management System (MMS).



OPERATIONS COLLECTION DEPARTMENT

Collection Infrastructure Director (Engineering Director)

The Collection Infrastructure Director (Director) is responsible for managing and
operating the wastewater collection system, providing leadership for implementing
integrated planning strategies and actions. Develops and implements planning
approaches and methodologies to integrate infrastructure investments, resources, and
programs into a unified operational and capital investment portfolio to achieve permit
and regulatory compliance and satisfy long and short-range unit goals to facilitate the
logical and efficient operations, maintenance, expansion, and improvement of the
collection system in alignment with the Districts Mission, Vision, and Values. The
Director oversees system operations, maintenance, and engineering, including asset
management, control systems, long-range planning, and capital and development
programs. This position reviews, provides input, and makes recommendations and
management decisions related to collection system facilities, assets, fleet, equipment,
and staffing.

Collection Operations Manager

The Collection Operations Manager (Manager) manages the Collection System
Operations Department, working closely with the capital and planning and development
programs. This position requires strong personnel management skills proficient in
leading through listening, collaborating, and motivating supervisors, leads, and crews to
meet organizational goals consistent with the District Mission, Vision, and Values. The
position has field and administrative responsibilities for planning, managing, and
delivering operation and maintenance programs and services, responding to emergency
events, and supervising and leading department personnel. The manager develops,
plans, organizes, implements, monitors, and optimizes programs and services for the
wastewater collection system, facilities, and fleet, including coordination of job and
safety training, employee development, budgeting, reporting and cost analysis, and
project prioritization. The Manager interfaces with a wide variety of internal and external
interests, including District customers, District staff, partner agencies, Board of
Commissioners, and regulatory agencies. Work activities are performed independently
under the general direction of the Collection Infrastructure Director.

Maintenance Supervisor

The Maintenance Supervisor is responsible for managing, supervising, and supporting
collection system crews in the District's Operations and Maintenance Department.
Responsibilities are performed with a high degree of independent judgment and
discretion under the general direction of the Operations Director in order to achieve the
overall program objective to deliver established levels of service for the operations,
preventative maintenance and repair of District collection system and fleet assets in a
safe and responsible manner. The position provides daily supervision of maintenance
staff, determines appropriate methods, materials, equipment, and personnel required to
perform work following established operating policies and procedures. Regular field
visits and occasional field work is required to build and maintain rapport, inspect work
sites, assess work activities, determine program effectiveness, monitor performance,
and identify training and improvement opportunities.




Control Systems Administrator

The Control Systems Administrator (Collections) is responsible for the reliability and
performance of the control systems and applications primarily utilized by the Operations
(Collections) Department, including functionality, integration, accessibility, and
maintenance. These systems include but are not limited to supervisory control and data
acquisition (SCADA), the radio telemetry system, and programmable logic controllers
(PLCs). The position performs routine and advanced maintenance, analysis,
programming, reporting, and planning tasks to enhance the value, functionality, and
reliability of the control systems.

Electrician

The Electrician oversees and performs skilled maintenance and electrical work,
documentation development, and plan review for the installation, maintenance,
troubleshooting, repair, replacement, and retrofit of electrical supply, distribution,
monitoring, and control equipment, systems and instrumentation, and wiring systems
related to the collection, treatment, and campus facility systems.

GIS Analyst
The GIS Analyst develops, implements, maintains, and manages enterprise Geographic

Information Systems (GIS) and related technology programs to maintain and enhance
the value and reliability of complex spatial data, system integrations, and applications.
The Analyst utilizes GIS and related systems to generate detailed reports and
information in support of District operations and provides critical, professional-level GIS
services and support to a variety of District stakeholders. The position performs routine
and advanced data management and data transformation tasks, complex spatial
analysis, and plans, analyzes, and implements changes to GIS for the creation of maps,
graphs, charts, web maps and apps, and geographic data. Applies expertise to other
related systems as needed to ensure resiliency and service delivery across the
enterprise.

Lead Maintenance Specialist

The Lead Maintenance Specialist (Lead) serves in an assigned field operations program
and is responsible for the performance and execution of the activities of a maintenance
crew or crewmembers in the field. The Lead directs and actively participates in the
inspection, maintenance, repair, operation and troubleshooting of the wastewater
collection and conveyance infrastructure, facilities, and associated components,
including STEP systems and pumping stations. They provide technical and procedural
decisions in the field to facilitate work. Duties include coordination and support of field
crew activities, leading special projects, implementing revised or new work processes
and procedures, ensuring crew compliance with general operating, safety, and
regulatory requirements, and maintaining field standards and best practices in
performance of the work. Serves as the program liaison to provide guidance,
communication and maintain consistency across all field operations.




Asset Management Technician

The Asset Management Technician performs a variety of technical work within the
District’s data management systems that are critical and directly impact wastewater
operations, functions, and services. The position assists with the configuration,
design, programming, and maintenance of system software and data systems for
the purpose of maintaining complete and accurate asset inventory, condition, and
maintenance history records and completing studies and analysis using data
systems.

Maintenance Specialist 2

The Maintenance Specialist 2 (MS2) is a journeyman-level, fully skilled, and technically
competent crewmember performing a variety of field duties for the inspection,
maintenance, and repair of wastewater collection and conveyance infrastructure,
facilities, and associated components, including STEP systems and pumping stations.
Duties include operating specialized heavy equipment and working with department
information systems.

Maintenance Specialist 1

The Maintenance Specialist 1 (MS1) functions as a crew member performing a variety
of semi-skilled and skilled tasks supporting the operation, maintenance, and repair of
the District's wastewater collection and conveyance infrastructure, facilities and
associated components, including pumping stations and STEP systems. Duties include
operating hand and power tools, specialized heavy equipment and working with
department information systems.

Administrative Assistant 3

The Administrative Assistant 3 is responsible for providing advanced, professional-level
administrative support to District leadership throughout the various departments. An
employee in this position is expected to have high-level computers, multi-tasking, and
organizational skills. Provides external agency coordination, develops meeting materials
and presentations, and conducts research and analysis. Provides specialized
administrative support using multiple computer applications for document management,
including tracking and reporting of information, often of a technical nature. The work
performed requires a general knowledge of District operations, with more in-depth
expertise in the department requirements or program to which they are assigned.




Wastewater Operations Dept




Clark Regional Wastewater District
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WASTEWATER OPERATIONS DEPARTMENT

Levels of Service:

Customer Service
¢ Initial Phone or Email contacts — non-emergency phone calls will be returned within
one business day.
o If direct contact is not made with the first call back, a follow-up call will be
made within two business days.
¢ Routine Data Requests — Initial contact will be made within one business day, with
follow-up within three business days.

Emergency Response
e Provide a half-hour maximum telephone response to situations which may affect
life, health, safety, and property.
e Provide emergency response — One-hour maximum response on-site.
e Provide reporting of SSOs to the Department of Ecology within 24 hours.
e Provide reporting of permit excursions per the prescribed requirements outlined in
the applicable active permit.

Operations Department
The Operations department provides the following services for the District including:

e Salmon Creek Treatment Plant Operations

e Ridgefield Treatment Plant Operations

e Regional Pump station Operation

e Compliance monitoring and reporting for multiple NPDES and environmental
permits

e Biosolids Processing and Transportation

e State Accredited Laboratory Services

e Fleet Maintenance

¢ Risk Mitigation

e Asset Optimization

e Engineering Assistance

e Construction Support



Salmon Creek Treatment Plant Operations. On October 1, 2021, the Alliance Board of
Directors provided directions to allow Clark County to terminate the remainder of its
Operations contract as Operator of the Salmon Creek Treatment Plant. The approved
motion also included naming Clark Regional Wastewater District as the recommended
successor Contract Operator. The treatment plant is a Conventional Activated Sludge
plant, rated at 14.95 MGD, that receives average flows of roughly 8.5 MGD, or 8,500,000
gallons per day. Treatment plant processes are a combination of mechanical-biological
actions that remove organic and inorganic materials from the flow stream. The finished
products of the wastewater treatment process are water cleaned to purity exceeding
acceptable limits monitored by the Washington State Department of Ecology and the U.S.
EPA, and sludge that is processed into Class 'B' biosolids suitable for land application by
Ecology and EPA standards. The treatment plant also utilizes a SCADA system for
process monitoring and automated operations, which prevents the need for 24-hour per-
day staffing requirements. Plant operations data is managed in Hach WIMS, an
operational database that simplifies reporting. Plant maintenance programs are managed
using a computerized Maintenance Management System (MMS). Staff also operate and
maintain the two large regional pump-stations that feed the Salmon Creek Treatment
Plant.

Ridgefield Treatment Plant Operations. As of July 1, 2018, the District became the
Contract Operator of the Ridgefield Treatment Plant. The treatment plant is a
Conventional Activated Sludge plant rated at 0.7 million gallons per day (MGD) that
receives average flows of roughly 0.3 MGD, or 300,000 gallons per day. Treatment plant
processes are a combination of mechanical and biological actions that remove organic
and inorganic materials from the flow stream. The finished products of the wastewater
treatment process are water cleaned to purity exceeding acceptable limits monitored by
the Washington State Department of Ecology (Ecology) and the U.S. Environmental
Protection Agency (EPA), and sludge that is transferred to the Salmon Creek Wastewater
Treatment Facility and Three Rivers Regional Wastewater Plant for further processing
into Class 'A/B' biosolids suitable for land application by Ecology and EPA standards. The
treatment plant also utilizes the District Supervisory Control and Data Acquisition
(SCADA) system for process monitoring and automated operations, which prevents the
need for 24-hour per-day staffing requirements. The plant maintenance programs are
managed using a computerized Maintenance Management System (MMS).

Regional Pump Station Operation. Treatment Operations oversees the operations and
maintenance of two large regional pumping stations that feed the Salmon Creek
Treatment Plants. The main station is located in Felida on 36™ Avenue and feeds the
Salmon Creek Treatments plant all year round. The second regional pumping station is
located on 117t Street and operates seasonally November-April to help manage the high
flows encountered during the rainy season in the Pacific Northwest.

Fleet Maintenance. The District outsources the repair and periodic maintenance of
District vehicles and equipment. Fleet management responsibilities performed by the
Operations department include managing the treatment of fleet vehicle service schedule
coordination, vehicle, and equipment procurement and surplus, and performing minor



maintenance activities related to passenger vehicles, pickups and small construction and
safety equipment. The Treatment staff manages the routine maintenance schedules of
fleet vehicles utilized at the treatment plants.

Risk Mitigation. Risk mitigation is a central function of the Treatment department. All the
condition assessment and maintenance functions described previously are forms of risk
mitigation. Another risk mitigation tool is the department's SCADA system. This
automated system monitors the pump stations and treatment plants 24 hours per day and
alerts staff of any potential risk associated with equipment failure. The system allows for
proactive responses to small issues before they become large issues that require
immediate reactive response.

Asset Management. The Operations department utilizes Lucity for public works, to
schedule preventive and corrective work and manage asset lifecycle costs. Lucity is
integrated with other District systems, including the SCADA system. The Treatment
department is utilizing Lucity's Mobile application which allows staff to access work orders
or equipment details, access GIS maps, and enter inspection data from the field on a
tablet or other mobile device without returning to the office for data entry. Mobile access
creates efficiencies in staff productivity, fuel use and vehicle wear, and with increased
accuracy due to real-time data capture. All maintenance functions are or will be scheduled
and documented in Lucity, including facilities maintenance, pump-station maintenance,
wastewater treatment plant maintenance, and fleet maintenance.

Engineering Assistance. The Operations staff provide support to the District's
Engineering staff by performing various field verification techniques to confirm asset
conditions and determine assets that need capitalized repair or replacement, assisting
with plan review of plant systems, layout designs, and process integration.

Construction Support. The Operations staff provide support to the District's
Construction Management staff by operating in alternative modes to accommodate
construction activities that affect the normal operation of the wastewater treatment plants.
Treatment staff collaborate with contractors and District Construction staff to plan,
implement, and commission new assets and systems.



WASTEWATER OPERATIONS DEPARTMENT

Operations Manager (Treatment)

Under the direction of the General Manager, the Wastewater Operations Manager is
"responsible charge" of the daily operations and maintenance of wastewater treatment
facilities, ensuring performance in accordance with all local, state, and federal regulations
and permits and, depending upon assignment, the wastewater collection system and
fleet. The position has field and administrative responsibilities for planning and delivering
operation and maintenance programs and services, maintaining process viability,
responding to emergency events, and supervising and leading assigned personnel. The
manager plans, develops, implements, monitors, and optimizes programs and services
for the treatment plant, facilities, and assets, overseeing job and specialized training,
employee development, budgeting, reporting, and project prioritization. The manager
interfaces with a wide variety of internal and external stakeholders.

Laboratory Coordinator

The Laboratory Coordinator is responsible for the daily operation of the laboratory,
coordinating and preparing sampling plans, managing laboratory data, and reporting, and
performing high-level technical and analytical work, including wastewater and biosolids
sample collection, preparation, and analysis in accordance with standard methods and
procedures. Provides technical data, reports, and other information in an accurate and
timely manner, which guides operational control of the treatment processes to ensure
compliance with a variety of state and federal regulations and permit requirements.

Operations Supervisor

The operation and maintenance of the Clark Regional Wastewater District (District)
operated wastewater treatment plant(s) ensure plant processes comply with local, state,
and federal permits and protect the health and safety of District personnel, the public, and
the environment. The Operations Supervisor is responsible for performing supervisory
work over the operational activities in an advanced wastewater treatment plant. Under
the general direction of the Wastewater Operations Manager, responsibilities are
performed with a high degree of independence, judgment, and discretion based on overall
program objectives. The position provides department-wide supervision, planning, and
direction in support of personnel operating and maintaining the wastewater treatment
plant(s) and regional pump stations.

Maintenance & Asset Management Supervisor

The Maintenance and Asset Management Supervisor (Supervisor) provides supervision,
planning, and direction to support maintenance and asset management activities and
personnel maintaining and managing the regional wastewater treatment and transmission
facilities, including facilities and grounds maintenance and mechanical systems. The
Supervisor is responsible for delivering and advancing the maintenance and asset
management program and principles in a professional and timely manner. Decision-
making is influenced by researching and promoting best practice-based maintenance and
asset management concepts and practices to meet strategic departmental and program
goals.




Control Systems Technician

The Control Systems Technician supports the control systems environment at the
wastewater treatment plant(s) and remote pumping stations, which consist of
programmable logic controllers (PLC) and a distributed control system (DCS). The
position performs system configuration, design, and programming and maintains control
system communications, hardware, software, and historical data systems that are critical
and directly impact wastewater operations, functions, and services. The position
analyzes, designs, develops code, and installs, tests, modifies, and maintains PLC and
SCADA computer controls hardware, programs, peripherals, software interfaces, and
applications in a process control environment to maximize the efficiency of plant and
pump station operations.

Maintenance Electrician

The Electrician oversees and performs skilled maintenance and electrical work,
documentation development, and plan review for the installation, maintenance,
troubleshooting, repair, replacement, and retrofit of electrical supply, distribution,
monitoring, and control equipment, systems and instrumentation, and wiring systems
related to the collection, treatment, and plant(s) facility systems.

Biosolids Transportation Specialist

The Biosolids Transportation Specialist (BTS) is responsible for the safe and efficient
loading and transport of the approximately 10,000 tons of biosolids material produced by
SCTP annually. The BTS is also responsible for inspection, minor maintenance, and
operation of the Districts T-880 Kenworth Dump Vehicle and Trailer which require a Class
A commercial driver’s license.

Administrative Assistant 4

The Administrative Assistant 4 (AA4) is responsible for providing advanced, professional-
level administrative, executive, and office management support to District management.
An employee in this position is expected to have excellent communication, computer,
multi-tasking, and organizational skills, at an advanced level. The AA4 provides internal
and external agency coordination, develops meeting materials and presentations,
conducts research and analysis, and performs tracking and reporting. This position
provides specialized advanced administrative support using multiple computer
applications for document management, tracking, and reporting of information, often of a
technical nature. The AA4 is responsible for managing the worksite office, engaging with
site staff as a corporate liaison, greeting vendors, visitors, and elected officials, and is
active in planning, coordinating, and providing technical reviews of the work. The work
performed requires a broad knowledge of District and Alliance operations.

Maintenance Technician 3

The operation and maintenance of wastewater treatment plant(s) ensure plant processes
are compliant with local, state, and federal permits and protect the health and safety of
District personnel, the public, and the environment. The Maintenance Technician safely
and reliably operates and maintains a variety of equipment to transfer and/or treat
wastewater at the wastewater treatment plant(s), regional pump stations, force mains,




and related facilities. Assignments include performing and/or coordinating maintenance,
repair, or adjustment of a variety of equipment within the plant and related work as
required.

Operator 3
The operation and maintenance of the Clark Regional Wastewater District (District)

operated wastewater treatment plant(s) ensure plant processes comply with local, state,
and federal permits and protect the health and safety of District personnel, the public, and
the environment. The Operator 3 position safely and reliably operates and controls a
series of system processes and related equipment to transfer and/or treat wastewater at
the wastewater treatment plant(s) and regional pump stations. Assignments also include
performing and/or coordinating maintenance, repair, or adjustment of a variety of
equipment within the plant and related work as required.

Ridgefield Treatment Plant Operator

The operation and maintenance of the Clark Regional Wastewater District (District)
operated wastewater treatment plant(s) ensure plant processes comply with local, state,
and federal permits and protect the health and safety of District personnel, the public, and
the environment. The Operator position safely and reliably operates and controls a series
of system processes and related equipment to transfer and/or treat wastewater at the
wastewater treatment plant(s) and regional pump stations. Assignments also include
performing and/or coordinating maintenance, repair, or adjustment of a variety of
equipment within the plant and related work as required.

Maintenance Technician 2

The operation and maintenance of wastewater treatment plant(s) ensure plant processes
are compliant with local, state, and federal permits and protect the health and safety of
District personnel, the public, and the environment. The Maintenance Technician safely
and reliably operates and maintains a variety of equipment to transfer and/or treat
wastewater at the wastewater treatment plant(s), regional pump stations, force mains,
and related facilities. Assignments include performing and/or coordinating maintenance,
repair, or adjustment of a variety of equipment within the plant and related work as
required.

Operator 2
The operation and maintenance of the Clark Regional Wastewater District (District)

operated wastewater treatment plant(s) ensure plant processes comply with local, state,
and federal permits and protect the health and safety of District personnel, the public, and
the environment. The Operator 2 position safely and reliably operates and controls a
series of system processes and related equipment to transfer and/or treat wastewater at
the wastewater treatment plant(s) and regional pump stations. Assignments also include
performing and/or coordinating maintenance, repair, or adjustment of a variety of
equipment within the plant and related work as required.



Maintenance Technician 1

The operation and maintenance of wastewater treatment plant(s) ensure plant processes
are compliant with local, state, and federal permits and protect the health and safety of
District personnel, the public, and the environment. The Maintenance Technician safely
and reliably operates and maintains a variety of equipment to transfer and/or treat
wastewater at the wastewater treatment plant(s), regional pump stations, force mains,
and related facilities. Assignments include performing and/or coordinating maintenance,
repair, or adjustment of a variety of equipment within the plant and related work as
required.

Operator 1
The operation and maintenance of the Clark Regional Wastewater District (District)

operated wastewater treatment plant(s) ensure plant processes comply with local, state,
and federal permits and protect the health and safety of District personnel, the public, and
the environment. The Operator 1 position safely and reliably operates and controls a
series of system processes and related equipment to transfer and/or treat wastewater at
the wastewater treatment plant(s) and regional pump stations. Assignments also include
performing and/or coordinating maintenance, repair, or adjustment of a variety of
equipment within the plant and related work as required.

Facility & Ground Caretaker

The Facility & Grounds Caretaker (Caretaker) supports the maintenance and upkeep of
the facilities, buildings, grounds, fleet, and equipment. This is supervised custodial,
groundskeeping and unskilled maintenance work that is routine in nature. The incumbent
will also assist journey-level staff with unskilled maintenance tasks that are recurring,
easily understood, and basic in nature. This position will facilitate the work of others. The
incumbent must demonstrate flexibility as assigned tasks may vary from day to day.
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Providing customer-focused, professional wastewater services in an environmentally and
financially responsible manner.

An active partner in Clark County to support economic development and to manage and protect
water resources.

The District is committed to providing a high level of service to its customers and the
community. The District fulfills this commitment through its staff, a team of innovative, talented,
high-performing individuals who work together seeking to make a difference and keeping the
customer first.

afe and healthy workplace for all employees

mployees who are talented and motivated professionals that work together in a spirit of
cooperation and with respect for all individuals

esponsibility, integrity and fairness in managing the environmental and financial
resources entrusted to the District

alued partner involved and active within our community
nnovation and learning, creating an environment of personal and professional growth
ommunication that is active, open, honest and timely

fficient and effective solutions that meet the needs of our customers and our community



The District strives to make each year an integral step in fulfilling its Mission and Vision. By
adhering to its Values, the District continues to put the needs of its customers and community
first. For the District, it is consistent with our Vision of being an integrated community partner.

The District's strategic plan establishes five core focus areas, referred to as our strategic planning
objectives. More information and a copy of the District's complete strategic plan may be found
at http://www.crwwd.com/about/planning.html. The strategic planning objectives are:

For each of the strategic objectives, the District establishes and pursues realistic and timely goals
and initiatives that are designed to propel the organization forward to accomplishing its Vision.
Annually, these goals are reviewed and updated in a multi-year context, looking both
retrospectively and prospectively. The goals are adopted by the Board of Commissioners as the
General Manager/Organizational Goals for the year. The General Manager assigns the goals
within each department, but more specifically to individual Managers. Likewise, individual goals
are then formally integrated into each Manager's annual performance management program.
This process maintains focus across the entire organization on the strategic initiatives and most
important priorities.



Fiscal Year 2025 Goals and Objectives

Goal Structure

Annually, organizational goals are developed to guide the District forward. The goals are
categorized within each of the five (5) strategic planning objective areas and the ten (10)
attributes of effectively managed utilities. For any one year, the emphasis may lie more heavily
on one of the particular objectives (e.g., Effectiveness vs. Outreach). The intent is to continue
growing in all areas while allowing the organization to be dynamic and responsive to the
environment, including social, political, and economic factors. More specifically, to always be
responsive to the policy direction of the Board of Commissioners. The Effective Utility
Management model will be used to inform future strategic planning efforts at the District.

The District has been successful each year in more efficiently and effectively delivering services
to the community. This is accomplished in part by focusing not only externally on the
community but also internally on the work being done. In recent years, the District's goals have
been concentrated on planning and partnership objectives, with a significant external focus. This
has resulted in important long-term benefits to the District and its customers through such
initiatives as the formation of the Discovery Clean Water Alliance and the transfer of the
Ridgefield Collection System to the District.

For 2025, the bulk of the organizational goals have a strategic objective of Effectiveness. The
attributes of this objective assist the District in designing goals that provide infrastructure
strategy and performance, operational optimization through efficiency initiatives, product
quality, and water resource sustainability by enhanced pretreatment and septic elimination
programs, and other benefits that add value to District stakeholders. This focus is appropriate so
that adequate time, energy, and resources are devoted to ensuring the success of project
delivery, program development, and continued expansion of organizational roles.

Function/Phase Program Project/Deliverable

Q
+—

>
o]
=
e
<

31|Page



l-"'l‘..!'.a “Te

AL A et

()
—
)
o+
O
>
—
o+
wn
()
| -
Y
C

Strategy &
Performance

istrict Infrastructure Systems

D

Alliance Infrastructure Systems

Planning/Programming -
Collection System

Planning/Programming -
Facilities

Project Delivery -
Collection System

m Project Delivery - Facilities

Planning/Programming

Project Delivery

Apply Prioritization
Criteria

10-Year Capital Program
Update/Annual Budget g

Process Project Definitions

Update Tools/Systems

Program Development

Further Develop Program

Program Development

Capital/R&R Program

Development Program

Construction Program

Deliver Annual Program

Monitor Technology

Monitor Capacity
Management
Capital Plan Development
on Assessment

Update

Develop CIP - Regional

Program Development [ GSP

5A Project - Effluent
Pipeline/Outfall

el 5A Package 2 - Closeout

5B Project - Plant

el 5B Package 2 - Closeout
Improvements

6 Project

Design/Permit/Bid

Other CIP & R&R

Projects

Construct/Commission
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District Infrastructure Capital Program - $18,618,250

Discussion. District Capital Planning is a two-part process initiated with long-range planning
and followed by sub-basin planning. Long-range basin planning is performed to develop a 20-
year General Sewer Plan (GSP) to address the infrastructure needs to support urban
incorporation by the County. District Engineering staff prepare a 10-year Capital Program that is
updated annually in conjunction with the budget process.

Budget Implications. The District Capital Program does not have any Operating budget
implications.

Budget impacts for 2025 include:

BUDGET
DESCRIPTION ACCOUNT EXPENSE CATEGORY IMPACT
Central Service Area CIP Capital Expenditures $ 7,620,250
Ridgefield Service Area CIP Capital Expenditures 6,987,000
Central Service Area R&R Capital Expenditures 1,887,000
Ridgefield Service Area R&R Capital Expenditures 289,000
Fleet & Facilities R&R Capital Expenditures 1,835,000
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Discovery Clean Water Alliance (Administrative Lead) - $1,770,000

Discussion. This goal encapsulates the District's continued participation and leadership in the
administration of the Discovery Clean Water Alliance (Alliance). The District operates as the
Administrative Lead via contract with the Alliance Board of Directors. These lead services include
capital program management, financial and treasury services, and administrative services. For
details on services provided under this contract, see District Departments and Services.

Budget Implications. For FY 2025, the District will be providing the following major services for
the Alliance that impact the District budget:

e Capital Program Support and Regulatory Compliance Management.
e Financial and Treasury Services will provide preparation of the Annual Comprehensive

Financial Report (ACFR), budget monitoring and reporting.

Budget impacts for 2025 include:

BUDGET
DESCRIPTION ACCOUNT EXPENSE CATEGORY IMPACT
Personnel Costs o&m Salaries & Benefits $ 1,216,500
Professional Services o&M Other - Regional Asset Expense 541,500
Other o&m Other - Regional Asset Expense 12,000

Enterprise Resource Planning (ERP) System Implementation - $345,000

Discussion. The District's 2025 financial viability initiative includes the recommendation of
developing an Enterprise Resource Planning (ERP) system that will create efficiencies and
improve program effectiveness in all areas related to financial management. The current
financial reporting software provider has indicated that the on-premises solution that the District
currently utilizes will eventually no longer be supported and is encouraging clients to migrate to
their cloud solution. In 2025, the District plans to select a new ERP vendor and begin
implementation of the new system.

Budget Implications. Budget impacts for 2025 include:

BUDGET
DESCRIPTION ACCOUNT EXPENSE CATEGORY IMPACT
Project Support o&M Professional Services - Consultant  $ 95,000
Implementation Costs CIP Capital Expenditures 250,000
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Workforce Development - Assistant Manager/Business Services Position -
$235,000

Discussion. In 2024, the District conducted a General Manager Compensation and Benefits
Study with the support of the consulting firm Trupp HR. The study determined that the General
Manager's extensive experience and knowledge should be leveraged to achieve the best
outcome for the District, with the primary recommendation being that the District establish an
Assistant General Manager role or other senior management position. Doing so has several
benefits:

e Enhanced Operational Stability: Ensures dedicated coverage for General Manager duties,
mitigating risks associated with General Manager absence or turnover.

e Clear Hierarchy and Accountability: Provides clear hierarchy and accountability, ensuring
efficient delegation of duties and decision-making processes.

e Benefits for General Manager's Strategic Effectiveness: Supports additional focus on
Board priorities external to the District, allowing for more strategic leadership and
decision-making.

e Workload Rebalance: Allows for workload rebalance among several senior managers
where the business service programs need additional management support.

e The position will be offered at three levels, depending on the successful candidate:
Assistant Manager/Business Services, Business Services Director, and Business Services
Manager.

Budget Implications. Budget impacts for 2025 include:

BUDGET

DESCRIPTION ACCOUNT EXPENSE CATEGORY IMPACT

Assistant Manager Position o&M Salaries & Benefits $ 235,000
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Capital Program - Economic Catalyst Projects - $12,704,000

Discussion. The District is committed to providing a wastewater system that will serve the next
generation of customers and the next generation of jobs that are vital to the health of our
community. Wastewater service plays a critical role in protecting public and environmental
health, but also in helping our community reach its economic potential. We collaborate and
work with partners to identify areas of economic significance that need wastewater
infrastructure. The District makes strategic infrastructure investments in projects that act as a
catalyst in these areas, removing barriers and stimulating economic development.

Budget Implications. Economic catalyst projects for 2025 include:

BUDGET

DESCRIPTION ACCOUNT EXPENSE CATEGORY IMPACT
DCWTS Phase 2A CIp Capital Construction Costs $ 2,480,000
DCWTS Phase 2B CIP Capital Construction Costs 800,000
Schuller Force Main Upgrade cIp Capital Construction Costs 40,000
Royle Road Pump Station Pump Addition CIP Capital Construction Costs 60,000
S;iicfr:eae:dwFlcejg:\l:V/lsa?nnd Gee Creek Plateau Pump CIp Capital Construction Costs 1,000,000
NE 179th Street and NE 29th Avenue Intersection P Caiel] Comiueton Cosis 25,000
Improvement

COR N 50th Ave Roundabout and Pioneer St Widening clp Capital Construction Costs 425,000
NE 179th Street CRP CIP Capital Construction Costs 10,000
NE 179th Street CRP (NE Delfel Rd - NE 15th Ave) Clp Capital Construction Costs 30,000
McCormick Creek Pump Station and Force Main CIP Capital Construction Costs 2,120,000
Whipple Creek East Pump Station F and Force Main cIp Capital Construction Costs 1,990,000
Heron Ridge Trunk CIp Capital Construction Costs 1,104,000
Pleasant Valley North Pump Station C and Force Main clp Capital Construction Costs 200,000
Carty Road Pump Station and Force Main CIp Capital Construction Costs 270,000
NE 179th Street Trunk CIp Capital Construction Costs 1,500,000
Curtin Creek West Pump Station C Clp Capital Construction Costs 400,000
Mill Creek Pump Station Replacement cIp Capital Construction Costs 250,000
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The budget is an essential element of the financial planning, control, and evaluation process for
governments and businesses. In its most general sense, the budget is a framework that reflects
the planned financial operation of an entity for a given period.

The District formally budgets revenues and expenditures for a one-year period. The District
prepares a balanced budget, meaning that revenues equal or exceed expenditures. The formal
annual budget is prepared, and budget decisions are made in the context of a ten-year revenue
and expenditure forecast. The District's Finance department is responsible for preparing the
annual budget and ten-year forecast with significant input and direction from the six other
departments.

In budgeting for expenditures, the District prioritizes maintaining existing levels of sewer service
before making the decision to expand and provide new services. Additionally, the District
prepares a zero-based budget. Rather than incrementally increasing expenditures, it critically
examines past spending patterns to budget for future expenditures. The District maintains long-
term equipment and infrastructure replacement schedules. This helps stabilize costs to avoid any
unexpected expenditures and helps to prevent the deterioration of District equipment and
infrastructure.

The District elects to use the modified accrual basis of accounting for budgeting purposes. In
general, revenues are budgeted if they are measurable and available to finance expenditures for
the budget period. Sources from rates are available as they are collectible within 30 days of the
end of the fiscal year. Expenditures are budgeted when the related liability is incurred.

The District uses the full accrual basis of accounting for financial reporting purposes. Some
distinct differences between modified accrual and full accrual include:

BUDGET ACCOUNTING FINANCIAL REPORTING
Transaction Modified Accrual Basis Full Accrual Basis
Capital expenditures Expenditure when liability is incurred Capital asset when liability is incurred
Depreciation Not recorded Operating expense
Debt proceeds Other financing sources, when received  Increase in liabilities when received
Debt principal payments  Expenditure when paid Reduction in liability when paid
Donated infrastructure Not recorded Capital contribution revenue

The District monitors account activity regularly and presents a semi-annual budget to actual
financial report to the Board on a modified accrual basis to ensure expenditures do not exceed
the adopted budget.



As a special purpose district, Clark Regional Wastewater District operates as an enterprise fund.
The District maintains one fund with various accounts (sub-funds) used to segregate restricted
assets, if any, and complies with bond covenants and other District resolutions. In 2025, the
District will operate with the following accounts (sub-funds):

e Operations & Maintenance (O & M)

e Alliance Reserves

e Unemployment Reserve

e Debt Service

e Debt Service Reserve

e Existing Assets Restoration & Replacement (R & R)
e New Assets Capital Improvement Projects (CIP)

The nature of the operations of an enterprise fund is financed and accounted for, so the demand
for services determines the appropriate level of resources to be applied. Increased demand for
sewer services causes a higher level of resources to be applied and determines the rates used to
recover that level of service. Thus, as in private sector accounting, flexible budgets typically are
better for enterprise funds for planning, control, and evaluation purposes than fixed line-item
budgets.

When formally adopted, the expense estimates of flexible budgets typically are not viewed as
appropriations but as approved plans. Budgetary control and evaluation are affected by
comparing actual interim and annual revenues and expenditures with planned revenues and
expenditures at the actual level of activity for the period. With that in mind, the operating
budget can be considered moderately flexible and will be monitored to determine consistency
with the level of service required by system growth.

As the District's service areas and customer base continue to grow, so does the requirement to
manage sound debt practices and fiscal policies. The District's debt management is governed by
a separate debt policy adopted by the Board of Commissioners. The District will fund the current
portion of long-term liabilities to avoid accumulating an unmanageable liability.

The District must continue its prudent financial management by establishing sound fiscal
policies, including reviewing its rates and the structure of those rates through studies and
analysis. The District uses a combination of consultants and internal analysis to develop its rates
and policies. The District reviews its fiscal policies on an ongoing basis, as well as the appropriate
amount of funding for the restoration and replacement of its assets. To maintain the quality and
continually enhance the presentation of the District's budget document, the District is
committed to submitting for the Government Finance Officers Association's Distinguished
Budget Presentation Award annually.



Budget Calendar

Budget Preparation (July)
«Budget decision package (BDP)
form provided to departments
eLetter sent to Neighborhood
Associations regarding Budget

schedule

*Website updated with Budget

schedule

Adopted Budget

(December)
2025 Budget Public Hearing

2025 Budget Adoption

Proposed Budget
(October - November)
*Board provided BDP's

*Work Session #1: 10-Year Financial
Model and 2025-2034 Capital Program
discussion

*Work Session #2: 10-Year Capital
Program Tour

*Work Session #3: Budget by Account
and BDP's

*Work Session #4: O & M Budget and
Training Budget
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Clark Regional Wastewater District's (District) overall budget for 2025 comprises the Operating
Budget and Capital Budget. The 2025 Capital Budget represents the District's Existing Assets
Restoration and Replacement account (R&R), New Assets Capital Improvement Project account
(CIP), and Fleet and Facilities activities. The CIP account represents the current year's costs to
construct or purchase new assets, including general facilities such as pump stations and trunk
sewers, local collection systems, and fleet and facilities. The CIP account also accommodates
reimbursing private development when they build District capital improvements.  The R&R
account provides for the restoration or replacement of existing assets, including general facilities
such as trunk sewers and pump stations, local collection systems (e.g., 8-inch sewers), and fleet
and facilities.

The District annually prepares and adopts a ten-year capital program. The FY 2025 capital budget
is based upon the first year of the 2025-2034 Ten-Year Capital Program. These projects and
purchases are all developed and scheduled out on the District's 2025-2034 Ten-Year Capital
Program. Although the District budgets on an annual basis, it is not unusual for capital project
commitments to span multiple years. As identified within the R&R account, CIP account, and
Account Balance summary in the Adopted Budget by Account section, the District has ensured
sufficient rates and charges to support the 2025-2034 Ten-Year Capital Program while maintaining
a healthy account balance.

The ten-year program is based on the District's 20-Year Capital Plan. The projects identified in the
Ten-Year Capital Program are those needed to ensure the District's ability to meet the long-term
level-of-service requirements. Continuous planning is an integral part of this process and enables
the District to monitor system capacities, forecast future demands, adapt to changing regulatory
requirements, prioritize capital projects to meet these demands and predict financial resource
requirements.

Over the 2025 to 2034 capital program period, 2027 is the most capital-intensive year. The budget
forecasts to deliver 20.9% of the ten-year capital expenditures in 2025. The FY 2025 capital budget
total is $20.9 million out of the ten-year program of $164.9 million. Over the ten-year program,
$38.6 million is planned for R&R and SEP expenditures, $115.0 million for CIP expenditures, and
$11.3 million for Fleet and Facilities expenditures. The District maintains the required minimum
debt coverage ratio of 1.25%.
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Annual capital expenditures over the ten years average around $16.5 million, with a minimum of
$6.9 million in 2034 and a maximum of $24.3 million in 2027.
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The Capital Program tables on the next page identify all capital projects or purchases anticipated
for 2025 through 2034 for the District's Central and Ridgefield service areas. This includes eight
(8) specific R&R projects and budgeted amounts for seven (7) R&R programes, five (5) CIP projects
or programs, and nine (9) fleet and facilities projects or programs to purchase or replace
equipment and maintain facilities.

The District's system has approximately 824 miles of pipe and 78 pump stations. The 2025-2034
Capital Program represents about 15 miles of additional gravity and pressure sewers, ten (10) new
pump stations, the elimination of two (2) pump stations, and the upgrading of ten (10) pump
stations.
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Capital Program 2025-2034

Existing Assets Restoration / Fleet and Facilities

Central Service Area Ten-Year '
Restoration and Replacement Project Account Program 2027 2028 2029 2030 2031 2032 2033
Restoration and Replacement %
Central Restoration and Replacement Allowance $11,400,000 $100,000 $100,000 $1,400,000 $1,400,000 $1,400,000 $1,400,000 $1,400,000 $1,400,000 $1,400,000 $1,400,000
Pavement Repair and Manhole Adjustment Allowance $1,400,000 $140,000 $140,000 $140,000 $140,000 $140,000 $140,000 $140,000 $140,000 $140,000 $140,000
Gravity Repair Program $5,700,000 $50,000 $50,000 $700,000 $700,000 $700,000 $700,000 $700,000 $700,000 $700,000 $700,000 -
Access Manhole Program $750,000 $0 $0 $0 $250,000 $0 $0 $250,000 $0 $0 $250,000 ‘
Standby Power Program $700,000 $350,000 $350,000 $0 $0 $0 $0 $0 $0 $0 $0
Glenwood Pump Station ARV Replacement $1,250,000 $1,000,000 $250,000 $0 $0 $0 $0 $0 $0 $0 $0
Oro-Vega Pump Station Replacement $1,230,000 $200,000 $530,000 $500,000 $0 $0 $0 $0 $0 $0 $0
Plantation Pump Station Replacement $450,000 $70,000 $380,000 $0 $0 $0 $0 $0 $0 $0 $0
Mill Creek Pump Station Replacement $2,150,000 $250,000 $625,000 $1,275,000 $0 $0 $0 $0 $0 $0 $0
Tenny Creek Pump Station and Trunk Abandonment $50,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $50,000
Restoration and Replacement Totals $25,080,000 $2,160,000 $2,425,000 $4,015,000 $2,490,000 $2,240,000 $2,240,000 $2,490,000 $2,240,000 $2,240,000 $2,540,000
TOTAL DISTRICT RESTORATION AND REPLACEMENT $35,000,000 $5,720,000 $3,135,000 $5,465,000 $3,090,000 $2,840,000 $2,840,000 $3,090,000 $2,840,000 $2,840,000 $3,140,000
Ridgefield Service Area Ten-Year
Restoration and Replacement Account Program 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
Ridgefield Restoration and Replacement Allowance $2,520,000 $60,000 $60,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000
Ridgefield Gravity Repair Program $840,000 $20,000 $20,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000
Abrams Park Pump Station Replacement $260,000 $260,000 $0 $0 $0 $0 $0 $0 $0 $0 $0
Restoration & Replacement Totals $3,620,000 $340,000 $80,000 $400,000 $400,000 $400,000 $400,000 $400,000 $400,000 $400,000 $400,000
TOTAL RIDGEFIELD RESTORATION AND REPLACEMENT $3,620,000 $340,000 $80,000 $400,000 $400,000 $400,000 $400,000 $400,000 $400,000 $400,000 $400,000
TOTAL RESTORATION AND REPLACEMENT $38,620,000 $6,060,000 $3,215,000 $5,865,000 $3,490,000 $3,240,000 $3,240,000 $3,490,000 $3,240,000 $3,240,000 $3,540,000
Ten-Year
FLEET AND FACILITIES Program 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
Fleet
Fleet R&R $3,872,000 $206,000 $823,000 $313,000 $375,000 $210,000 $675,000 $145,000 $635,000 $320,000 $170,000
Fleet Capital $772,000 $755,000 $0 $0 $0 $17,000 $0 $0 $0 $0 30
Fleet Totals $4,644,000 $961,000 $823,000 $313,000 $375,000 $227,000 $675,000 $145,000 $635,000 $320,000 $170,000
Facilities & IT
ERP System and Implementation $550,000 $250,000 $300,000 $0 $0 $0 $0 $0 $0 $0 $0
Internet Technology and Office Equipment $3,110,200 $21,000 $869,200 $451,200 $210,000 $8,500 $0 $882,900 $448,900 $210,000 $8,500
Campus Program Allowance $420,000 $30,000 $35,000 $35,000 $40,000 $40,000 $45,000 $45,000 $50,000 $50,000 $50,000
Building Improvements $1,332,500 $195,000 $105,000 $250,000 $30,000 $15,000 $130,000 $560,000 $30,000 $7,500 $10,000
Campus Civil & Site Improvements $680,000 $230,000 $180,000 $10,000 $50,000 $10,000 $50,000 $15,000 $125,000 $5,000 $5,000
Furniture, Fixtures & Equipment $166,000 $38,500 $7,500 $15,000 $10,000 $15,000 $10,000 $10,000 $20,000 $20,000 $20,000
Pump Station Facilities & Site Work $404,500 $109,500 $55,000 $20,000 $25,000 $25,000 $30,000 $30,000 $35,000 $35,000 $40,000
Facility Totals $6,663,200 $874,000 $1,551,700 $781,200 $365,000 $113,500 $265,000 $1,542,900 $708,900 $327,500 $133,500

TOTAL FLEET AND FACILITIES $11,307,200  $1,835,000 $2,374,700 $1,094,200  $740,000 $340,500 $940,000  $1,687,900 $1,343,900  $647,500 $303,500
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Capital Program 2025-2034

New Assets Capital Improvement

Central Service Area

Capital Improvement Project Account
CIP - General Facilities Projects (Trunks, Pump Stations, Force Mains)

Ten-Year
Program

2025

2029

2030

2031

2032

2033

General Sewer Plan Update $490,000 $250,000 $240,000 $0 $0 $0 $0 $0 $0 $0 $0
DCWTS Phase 2B $6,050,000 $800,000 $4,150,000 $1,100,000 $0 $0 $0 $0 30 $0 $0
Schuller Force Main Upgrade $860,000 $40,000 $820,000 $0 $0 $0 $0 $0 $0 $0 $0
Payne Pump Station Redirection $840,000 $0 $100,000 $740,000 $0 $0 $0 $0 30 $0 $0
Neil Kimsey Force Main Upgrade $21,350,000 $0 $200,000 $2,200,000 $1,100,000 $9,000,000 $8,850,000 $0 $0 $0 $0
Pleasant Valley North Pump Station Upgrade $1,250,000 $0 $0 $0 $0 $200,000 $1,050,000 $0 $0 $0 $0
Mountain View Pump Station Upgrade $630,000 $0 $0 $0 $0 $0 $0 $0 $70,000 $560,000 $0
Legacy Pump Station Phase 3 Upgrade $600,000 $0 $0 $0 $0 $0 $0 $0 $0 $300,000 $300,000
Whipple Creek Place PS Elimination $500,000 $0 $0 $0 $0 $0 $0 $0 $0 $100,000 $400,000
General Facilities Totals $32,570,000 $1,090,000 $5,510,000 $4,040,000 $1,100,000 $9,200,000 $9,900,000 $0 $70,000 $960,000 $700,000
CIP - Local Agency Partnership
Central Local Agency Partnership Allowance $5,400,000 $0 $0 $0 $200,000 $200,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000
NE 179th Street and NE 29th Avenue Intersection Improvement $1,350,000 $25,000 $675,000 $650,000 $0 $0 $0 $0 $0 $0 $0
NE 179th Street CRP (NE 15th Ave - NE 26th Ave) $1,260,000 $10,000 $10,000 $10,000 $620,000 $610,000 $0 $0 $0 $0 $0
NE 179th Street CRP (NE Delfel Rd - NE 15th Ave) $2,990,000 $30,000 $30,000 $30,000 $1,450,000 $1,450,000 $0 $0 $0 $0 $0
City of Battle Ground Eaton Road Project $950,000 $50,000 $100,000 $800,000 $0 $0 $0 $0 $0 $0 $0
Cougar Creek 3 Enhancement $70,000 $10,000 $10,000 $50,000 $0 $0 $0 $0 $0 $0 $0
District Installed Infrastructure Totals $12,020,000 $125,000 $825,000 $1,540,000 $2,270,000 $2,260,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000
CIP - Developer Reimbursement
Central Developer Reimbursement Project Allowance $3,800,000 $200,000 $400,000 $400,000 $400,000 $400,000 $400,000 $400,000 $400,000 $400,000 $400,000
District Installed Laterals Allowance $200,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000
Whipple Creek Trunk $530,000 $0 $106,000 $318,000 $106,000 $0 30 $0 30 $0 $0
Whipple Creek East Pump Station F and Force Main $1,990,000 $1,990,000 $0 $0 $0 $0 $0 $0 $0 $0 $0
Pleasant Valley North Pump Station C and Force Main $1,600,000 $200,000 $840,000 $560,000 $0 $0 $0 $0 $0 $0 $0
NE 179th Street Trunk $1,500,000 $1,500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0
Curtin Creek West Pump Station C $3,050,000 $400,000 $1,590,000 $1,060,000 $0 $0 $0 $0 $0 $0 $0
Bowyer Trunk $1,110,000 $0 $222,000 $444,000 $222,000 $111,000 $111,000 $0 $0 $0 $0
NE 209th Street Pump Station and Force Main $2,680,000 $0 $0 $0 $536,000 $1,072,000 $536,000 $268,000 $268,000 $0 $0
NE 209th Street Trunk $905,000 $0 $0 $0 $181,000 $362,000 $181,000 $90,500 $90,500 $0 $0
Neil Kimsey Trunk $430,000 $0 $0 $0 $86,000 $172,000 $86,000 $43,000 $43,000 $0 $0
Packard Creek Pump Station and Force Main $4,580,000 $0 $0 $0 $0 $916,000 $1,832,000 $916,000 $458,000 $458,000 $0
Developer Reimbursement Totals $22,375,000 $4,310,000 $3,178,000 $2,802,000 $1,551,000 $3,053,000 $3,166,000 $1,737,500 $1,279,500 $878,000 $420,000
CIP - Septic Elimination Program
Septic Project Allowance $4,480,000 $0 $130,000 $600,000 $300,000 $600,000 $450,000 $600,000 $600,000 $600,000 $600,000
Wallace Heights SEP $2,900,000 $2,900,000 $0 $0 $0 $0 $0 $0 $0 $0 $0
Curtin Creek Phase 2 SEP $400,000 $400,000 $0 $0 $0 $0 $0 $0 $0 $0 $0
Stutz Road SEP $170,000 $0 $170,000 $0 $0 $0 $0 $0 $0 $0 $0
Curtin Creek Phase 3 SEP $400,000 $100,000 $300,000 $0 $0 $0 $0 $0 $0 $0 $0
Curtin Creek Phase 4 SEP $400,000 $100,000 $0 $0 $300,000 $0 $0 $0 $0 $0 $0
Sluman Overlook 2 SEP $150,000 $0 $0 $0 $0 $0 $150,000 $0 $0 $0 $0
Septic Elimination Program Totals $8,900,000 $3,500,000 $600,000 $600,000 $600,000 $600,000 $600,000 $600,000 $600,000 $600,000 $600,000

TOTAL DISTRICT CAPITAL IMPROVEMENT

$75,865,000

$9,025,000 $10,113,000 $8,982,000

$5,521,000 $15,113,000 $14,666,000 $3,337,500

$2,949,500 $3,438,000

$2,720,000
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Capital Program 2025-2034

New Assets Capital Improvement Projects (continued)

Ridgefield Service Area
Capital Improvement Project Account

Ten-Year
Program 2025

CIP - General Facilities Projects (Trunks, Pump Stations, Force Mains)

2026

2027

2028

2029

2030

2031

2032

2033

DCWTS Phase 2A $2,480,000 $2,480,000 $0 $0 $0 $0 $0 $0 $0 $0 $0
Royle Road Pump Station Pump Addition $560,000 $60,000 $500,000 $0 $0 $0 $0 $0 $0 $0 $0
Kennedy Farms Pump Station Upgrade $775,000 $0 $100,000 $675,000 $0 $0 $0 $0 $0 $0 $0
Gee Creek Meadows & Gee Creek Plateau PS and Force Main $15,600,000 $1,000,000 $1,000,000 $7,700,000 $5,900,000 $0 $0 $0 $0 $0 $0
Marina Pump Station Upgrade and Force Main $3,500,000 $0 $0 $0 $0 $250,000 $250,000 $2,000,000 $1,000,000 $0 $0
Marina Pump Station Trunk $2,520,000 $0 $0 $0 $0 $0 $0 $300,000 $1,220,000 $1,000,000 $0
Pioneer Canyon Pump Station Phase 3 Upgrade $4,500,000 $0 $0 $0 $0 $0 $200,000 $500,000 $2,200,000 $1,600,000 $0
Taverner Force Main Redirection $20,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $20,000
General Facilities Totals $29,955,000 $3,540,000 $1,600,000 $8,375,000 $5,900,000 $250,000 $450,000 $2,800,000 $4,420,000 $2,600,000 $20,000

CIP - Local Agency Partnership
Ridgefield Local Agency Partnership Allowance

$2,400,000 $0

30

$300,000

$300,000

$300,000

$300,000

$300,000

$300,000

$300,000

$300,000

N 50th Ave Roundabout and Pioneer St Widening $800,000 $425,000 $375,000 $0 $0 $0 $0 $0 $0 $0 $0
Local Agency Partnership Totals $3,200,000 $425,000 $375,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000
CIP - Developer Reimbursement
Ridgefield Developer Reimbursement Project Allowance $1,900,000 $100,000 $200,000 $200,000 $200,000 $200,000 $200,000 $200,000 $200,000 $200,000 $200,000
Ridgefield District Installed Laterals Allowance $100,000 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000
McCormick Creek Pump Station and Force Main $2,120,000 $2,120,000 $0 $0 $0 $0 $0 $0 $0 $0 $0
Heron Ridge Trunk $1,380,000 $1,104,000 $276,000 $0 $0 $0 $0 $0 $0 $0 $0
Carty Road Pump Station and Force Main $1,860,000 $270,000 $954,000 $636,000 $0 $0 $0 $0 $0 $0 $0
Carty Road Trunk $725,000 $0 $145,000 $290,000 $145,000 $72,500 $72,500 $0 $0 $0 $0
Carty Road North Pump Station and Force Main $3,260,000 $0 $0 $0 $652,000 $1,304,000 $652,000 $326,000 $326,000 $0 $0
Gee Creek East Pump Station C and Force Main $3,260,000 $0 $0 $0 $0 $0 $652,000 $1,304,000 $652,000 $326,000 $326,000
Seton Trunk $1,265,000 $0 $0 $0 $0 $0 $253,000 $506,000 $253,000 $126,500 $126,500
Developer Reimbursement Totals $15,870,000 $3,604,000 $1,585,000 $1,136,000 $1,007,000 $1,586,500 $1,839,500 $2,346,000 $1,441,000 $662,500 $662,500

TOTAL RIDGEFIELD CAPITAL IMPROVEMENT
TOTAL CAPITAL IMPROVEMENT

TEN-YEAR PROGRAM TOTAL

$49,025,000 $7,569,000

$3,560,000 $9,811,000 $7,207,000 $2,136,500 $2,589,500 $5,446,000 $6,161,000 $3,562,500

$982,500

$124,890,000 $16,594,000 $13,673,000 $18,793,000 $12,728,000 $17,249,500 $17,255,500 $8,783,500 $9,110,500 $7,000,500 $3,702,500

$174,817,200 $24,489,000 $19,262,700 $25,752,200 $16,958,000 $20,830,000 $21,435,500 $13,961,400 $13,694,400 $10,888,000 $7,546,000
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| Central Service Area
 Existing Assets — Project Summaries

Restoration and Replacement — Pump Stations & Force Mains

Central Restoration and Replacement
Allowance

Cost: $11,400,000

Scope: Annual program for unplanned sewer
repairs and engineering support on restoration
and replacement needs on gravity sewer
infrastructure, pump stations, force mains, and
other related appurtenances. Projects are
identified by District staff or partner agencies.
Basis: Condition

Pavement Repair and Manhole Adjustment
Program
Cost: $1,400,000
Scope: This is an annual program for repairing
pavement and adjusting manhole frames and
covers. Pavement repairs are to address trench
settlement, complete final restoration on district-led repair projects, and/or address other
pavement needs that may arise due to a sewer project.
Basis: Condition

Gravity Repair Program

Cost: $5,700,000

Scope: This is an annual program in the outer years of the ten-year program for maintaining
reliable service by restoring and replacing localized "hot spot" areas in sewer infrastructure.
Basis: Condition

Access Manhole Program

Cost: $750,000

Scope: This program includes new manhole installation to create access to existing pipelines for
ongoing maintenance. Projects were identified during attempts to retrieve CCTV inspection and
attempt to conduct maintenance monitoring activities.

Basis: Condition



Standby Power Program

Cost: $700,000

Scope: Install permanent emergency
power standby generators at critical pump
stations with no on-site generator.

Basis: Condition

Glenwood Pump Station ARV
Replacement

Cost: $1,250,000

Scope: Upgrade the existing force main
transient protection system by installing
two surge tanks and three valves to ensure
protection of the force main. The project
also includes the abandonment of existing
valves and manholes that will no longer be
in service.

Basis: Condition

Oro-Vega Pump Station Replacement
Cost: $1,230,000

Scope: This project upgrades the existing
pump station by installing a new top slab
on the wet well, new vaults and associated
force main, a new generator, electrical and
control equipment, and a new shelter.
Basis: Condition

Plantation Pump Station Replacement

Cost: $450,000

Scope: The upgrade will replace the existing submersible pump station with new grinder pumps
for reliability and to decrease maintenance costs.

Basis: Condition

Mill Creek Pump Station Replacement

Cost: $2,150,000

Scope: Confirm pump station location and update facility to increase reliability and monitoring
capabilities. Upsize elements of the pump station to accommodate larger pumps.

Basis: Condition



Tenny Creek Pump Station and Trunk Abandonment

Cost: $50,000

Scope: This project includes an alternative analysis that will focus on reducing the risk of sewer
failure and/or sanitary sewer overflows into Tenny Creek.

Basis: Condition

Ridgefield Service Area
Existing Assets — Project Summaries

Restoration and Replacement — Pump Stations & Force Mains
Ridgefield Restoration and Replacement Allowance
Cost: $2,520,000
Scope: Annual program for unplanned sewer repairs and engineering support on restoration and
replacement needs on gravity sewer infrastructure, pump stations, force mains, and other related
appurtenances. Projects are identified by District staff or partner agencies.
Basis: Condition

Ridgefield Gravity Repair Program

Cost: $840,000

Scope: This is an annual program in the outer years of the ten-year program for maintaining
reliable service by restoring and replacing localized "hot spot" areas in sewer infrastructure.
Basis: Condition

Abrams Park Pump Station Replacement

Cost: $260,000

Scope: Replace the existing pump station with a new grinder pump for reliability and to decrease
maintenance costs.

Basis: Condition

Central Service Area
New Assets — Project Summaries

General Facilities Projects (Trunks, Pump Stations, Force Mains)

General Sewer Plan Update

Cost: $490,000

Scope: This project will update the District's 2017 General Sewer Plan (GSP) to align with Clark
County's Growth Management Plan, which will be updated by June 2025. This project will include
updates to the District's hydraulic model.

Basis: Planning



DCWTS Phase 2B

Cost: $6,050,000

Scope: Upgrade the capacity of the Legacy pump station and force main system by installing a
20-inch force main.

Basis: Capacity

Schuller

Force Main Upgrade

Cost: $860,000

Scope: Upsize the existing force main to increase firm pump capacity at the Schuller pump station
to serve the Schuller Mini-Basin.

Basis: Capacity

Payne Pump Station Redirection

Cost: $840,000

Scope: Install a new force main in NE 29th Avenue to relieve the Whipple Creek North pump
station.

Basis: Capacity

Neil Kimsey Force Main Upgrade

Cost: $21,350,000

Scope: Increase the capacity of the Neil Kimsey pump station system by constructing 17,040 feet
of 22-inch force main to accommodate the additional flows resulting from the redirection of flows
from Ridgefield.

Basis: Capacity

Pleasant Valley North Pump Station Upgrade

Cost: $1,250,000

Scope: Install new pumps to increase the capacity of the station.
Basis: Capacity

Mountain View Pump Station Upgrade

Cost: $630,000

Scope: Increase capacity at the Mountain View pump station.
Basis: Capacity



Legacy Pump Station Phase 3
Upgrade

Cost: $600,000

Scope: This project addresses a
capacity need by upgrading the
Legacy pump station.

Basis: Capacity

Whipple Creek Place Pump Station
Elimination
Cost: $500,000
Scope: Divert flow from the NW
149th Street pump station away from
the 6" force main shared with
Whipple Creek West pump station.
Decommission the Whipple Creek Place pump station by installing gravity sewer from the pump
station west to NW 11th Avenue and north to Whipple Creek West pump station.
Basis: Capacity

CIP - Local Agency Partnership

Central Local Agency Partnership Allowance

Cost: $5,400,000

Scope: Allowance to participate in local agency projects to address sewer needs and reduce
impacts to the public.

Basis: Extending Service

NE 179th Street and NE 29th Avenue Intersection Improvement

Cost: $1,350,000

Scope: This project is to construct a gravity sewer in NE 179" Street and NE 29" Avenue to
provide service in support of commercial and industrial development.

Basis: Extending Service

NE 179th Street CRP (NE 15th Ave - NE 26th Ave)

Cost: $1,260,000

Scope: This project is to construct a gravity sewer in NE 179 Street to provide service in support
of commercial and industrial development.

Basis: Extending Service



NE 179th Street CRP (NE Delfel Rd - NE 15th Ave)
Cost: $2,990,000

Scope: This project extends service in conjunction with
a County Road Project along NE 179" Street from the
Fairgrounds pump station through the NE 179%" Street
Interchange with I-5. The project consists of a gravity
trunk and allows for the abandonment of the
Fairgrounds pump station.

Basis: Extending Service

City of Battle Ground Eaton Road Project

Cost: $950,000

Scope: Relocate existing sewer assets as needed to
accommodate the City of Battle Grounds Eaton Road
Project.

Basis: Condition

Cougar Creek 3 Enhancement

Cost: $70,000

Scope: This is a Clark County stormwater project that will reconnect the incised Cougar Creek
channel to its floodplain, protect existing sewer infrastructure, reduce and mitigate bank erosion,
and increase wetland and riparian habitat. The Cougar Creek trunk sewer has a history of sections
being exposed with poor bedding. Armor and protect the Cougar Canyon trunk sewer in
conjunction with County stream improvements.

Basis: Condition

Developer Reimbursement

Developer Reimbursement Project Allowance

Cost: $3,800,000

Scope: This allowance provides for future developer reimbursements to construct pump stations,
force mains, and trunk sewers in the Central service area per the General Sewer Plan.

Basis: Extending Service

District Installed Laterals Allowance

Cost: $200,000

Scope: This allowance provides for side sewers to be constructed in the Central Service Area in
conjunction with private development projects.

Basis: Extending Service



Whipple Creek Trunk

Cost: $530,000

Scope: This project constructs about 4,500 feet of 10-
inch and 24-inch gravity trunk on NE 179th Street from
east of NE 15th Avenue to NE Union Road just east of
the 1-5 junction and north through the Killian
Commercial project.

Basis: Extending Service

Whipple Creek East Pump Station F and Force Main

Cost: $1,990,000

Scope: Install a new pump station to serve the eastern area of the Whipple Creek East basin. This
facility will be located north of NE 179th Street, west of the BPA Corridor. Install a 6-inch force
main from the pump station west along NE 179th Street to a point of connection at NE Avenue.

Pleasant Valley North Pump Station C and Force Main

Cost: $1,600,000

Scope: Install a new pump station to serve the northeastern portion of the Pleasant Valley North
basin. The facility will be located near NE 50" Avenue and NE 174" Street. Install a force main in
a northerly direction along NE 50" Avenue to NE 179" Street.

Basis: Extending Service

NE 179th Street Trunk

Cost: $1,500,000

Scope: Extend sewer service in support of development along the NE 179th Street corridor. Install
a gravity trunk along NE 179th Street.

Basis: Extending Service

Curtin Creek West Pump Station C

Cost: $3,050,000

Scope: Provide a new pump station and force main to serve the eastern portion of Curtin Creek
West basin.

Basis: Extending Service

Bowyer Trunk

Cost: $1,110,000

Scope: The elimination and abandonment of the Bowyer Pump Station requires the installation
of approximately 2,000 LF of 10-inch trunk sewer.

Basis: Extending Service



NE 209th Street Pump Station and Force Main

Cost: $2,680,000

Scope: Provide new pump station and 400 feet of 8-inch force main to serve the I-5 Corridor mini-
basin.

Basis: Extending Service

NE 209th Trunk

Cost: $905,000

Scope: Provide a pump station and 400 feet of 8-inch force main along NE 209th Street.
Basis: Extending Service

Neil Kimsey Trunk

Cost: $430,000

Scope: Convey flow from the future pump station at 209th Street back to the Neil Kimsey Pump
Station by installing a 12-inch trunk.

Basis: Extending Service

Packard Creek Pump Station and Force Main

Cost: $4,580,000

Scope: Provide new pump station and force main along NW 179th Street and NW 11th Avenue
to serve the northern portions of the Whipple Creek West Mini-Basin by installing 1,900 feet of 8-
inch gravity sewer.

Basis: Extending Service

CIP - Septic Elimination Program

Septic Project Allowance

Cost: $4,480,000

Scope: The District invests approximately
$600,000 in the Septic Elimination Program on
an annual basis. New projects will be identified
for future years.

Basis: Septic Elimination

Wallace Heights

Cost: $2,900,000

Scope: Assist the neighborhood south of NE

112th Street, north of NE 106th Street between

NE Stutz Road and NE 8th Avenue by making

public sanitary sewer available. Install an 8-inch gravity main to serve 59 properties.
Basis: Septic Elimination



Curtin Creek Phase 2 - 4

Cost: $1,200,000

Scope: Assist neighborhood between NE 102nd Street, NE 94th Avenue, NE 92nd Street, and NE
87th Avenue by making public sanitary sewer available. Install 8-inch gravity main to serve 198
properties.

Basis: Septic Elimination

Stutz Road

Cost: $170,000

Scope: Assist neighborhood between NE Stutz Road and NE 112th Street by making public
sanitary sewer available. Install 8-inch gravity main to serve 24 properties.

Basis: Septic Elimination

Sluman Overlook 2

Cost: $150,000

Scope: Assist neighborhood between NW Overlook and NE 6th Avenue by making public sanitary
sewer available. Install 8-inch gravity main to serve 18 properties.

Basis: Septic Elimination

Ridgefield Service Area
New Assets — Project Summaries

General Facilities Projects (Trunks, Pump Stations, Force Mains)

DCWTS Phase 2A

Cost: $2,480,000

Scope: Upgrade the capacity of the Pioneer Canyon and Neil Kimsey Regional pump station and

force main systems. Address current facility deficiencies at Pioneer Canyon, Neil Kimsey Regional,
and Legacy and enhance monitoring of the
facilities.
Basis: Capacity

Royle Road Pump Station Pump Addition
Cost: $560,000

Scope: Increase pump station capacity by
installing a third 70 HP pump and associated
electrical and control appurtenances to
accommodate additional flows from development
in the sewer basin.

Basis: Capacity



Kennedy Farms Pump Station Upgrade

Cost: $775,000

Scope: Upgrade the Kennedy Farms pump station to accommodate development in the Royle
Road basin.

Basis: Capacity

Gee Creek Meadows & Gee Creek Plateau PS and Force Main

Cost: $15,600,000

Scope: Upgrade Gee Creek Meadows Pump Station, construct a new force main to Gee Creek
Plateau, construct Gee Creek Plateau Pump Station and force main to tie into an existing 12-inch
force main. This project supports decommissioning of the Ridgefield Treatment Plant.

Basis: Capacity

Marina Pump Station Upgrade and Force Main

Cost: $3,500,000

Scope: Upgrade the Marina pump station and redirect the existing force main to the Gee Creek
Meadows pump station. This project supports decommissioning of the Ridgefield Treatment Plant.
Basis: Capacity

Marina Pump Station Trunk

Cost: $2,520,000

Scope: Construct trunk sewer from the Ridgefield Treatment Plant to Marina pump station. This
project supports decommissioning of the Ridgefield Treatment Plant.

Basis: Capacity

Pioneer Canyon Pump Station Phase 3 Upgrade
Cost: $4,500,000

Scope: Upgrade the Pioneer Canyon pump station to
meet projected capacity needs in the Ridgefield Service
Area.

Basis: Capacity

Taverner Force Main Redirection

Cost: $20,000

Scope: Redirect the existing force main by installing 30
feet of new 4-inch force main.

Basis: Capacity



CIP - Local Agency Partnership

Ridgefield Local Agency Partnership Allowance
Cost: $2,400,000

Scope: Allowance to participate in local agency projects to address sewer needs and reduce

impacts to the public.
Basis: Extending Service

N 50th Avenue Roundabout and Pioneer Street Widening

Cost: $800,000

Scope: The City of Ridgefield is widening Pioneer Street between S 56th Place and 45th Avenue.
The District will participate in the project to extend sewer in Pioneer Street and 50th Avenue.

Basis: Extending Service

Developer Reimbursement

Ridgefield Developer Reimbursement Project Allowance

Cost: $1,900,000

Scope: This allowance provides for future developer reimbursements to construct pump stations,
force mains, and trunk sewers in the Ridgefield service area in accordance with the General Sewer

Plan.
Basis: Extending Service

Ridgefield District Installed Laterals Allowance
Cost: $100,000

Scope: This allowance provides for side sewers to be constructed in the Ridgefield Service Area

in conjunction with private development projects.
Basis: Extending Service

McCormick Creek Pump Station and
Force Main

Cost: $2,120,000

Scope: This project installs a pump
station and 3,500 feet of 6-inch force
main along N 10th Street in association
with the proposed Greely Farms
residential subdivision.

Basis: Extending Service



Heron Ridge Trunk

Cost: $1,380,000

Scope: Provide a new gravity sewer from the Reiman Ridge PUD development, south along N
Reiman Road, to the existing sewer trunk in Pioneer Street.

Basis: Extending Service

Carty Road Pump Station and Force Main

Cost: $1,860,000

Scope: Install pump station and 3,500 feet of 6-inch force main to extend service to proposed
residential developments along NW Carty Road.

Basis: Extending Service

Carty Road Trunk

Cost: $725,000

Scope: Install 1,100 feet of 10-inch gravity trunk to convey flow from the central pump stations
in the Royle Road mini-basin to a point of connection to the Royle Road trunk.

Basis: Extending Service

Carty Road North Pump Station and Force Main

Cost: $3,260,000

Scope: Extend service to proposed residential developments by installing a new pump station
and force main along NW Carty Road.

Basis: Extending Service

Gee Creek East Pump Station C and Force Main

Cost: $3,260,000

Scope: Install new pump station and 1,500 feet of 4-inch force main along S 10™ Way to serve the
Gee Creek East Mini-

Basin.

Basis: Extending Service

Seton Trunk

Cost: $1,265,000
Scope: This project
includes installing 4,000
feet of 10-inch sewer that
will flow northwesterly to
the Boschma  Pump
Station.

Basis: Extending Service



Fleet and Facilities

Fleet

Fleet R&R

Cost: $3,872,000

Scope: Replace and purchase new vehicles as needed based on current fleet analysis and business
needs.

Basis: Operational Optimization

Fleet Capital

Cost: $772,000

Scope: Replace and purchase new vehicles as needed based on current fleet analysis and business
needs.

Basis: Operational Optimization

Facilities & IT

ERP System Implementation

Cost: $550,000

Scope: To procure and implement an Enterprise Resource Planning (ERP) System.
Basis: Operational Optimization

Internet Technology and Office Equipment

Cost: $3,110,200

Scope: Procure new, replace, maintain, and upgrade systems, servers, computers, peripherals,
services, office printers, copiers, plotters, and other office machines.

Basis: Operational Optimization

Campus Program Allowance

Cost: $420,000

Scope: Allowance for restoration and replacement work for the ongoing maintenance and
improvement of the facilities and building systems at the District Campus.

Basis: Operational Optimization



Pump Station Facilities & Site Work
Cost: $404,500

Building Improvements

Cost: $1,332,500

Scope: Capital work for ongoing improvements of the
facilities and building systems at the District Campus.
Basis: Operational Optimization

Campus Civil & Site Improvements

Cost: $680,000

Scope: Capital work for ongoing improvements of the
grounds and site at the District Campus.

Basis: Operational Optimization

Furniture, Fixtures & Equipment

Cost: $166,000

Scope: Procure new, replace, maintain, and upgrade
furniture, fixtures and equipment.

Basis: Operational Optimization

Scope: Improvements and replacements of various kiosks.

Basis: Operational Optimization
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Title 1 General Provisions

Chapter 1.04
Chapter 1.08
Chapter 1.12
Chapter 1.16

Chapter 2.04
Chapter 2.08
Chapter 2.12
Chapter 2.16
Chapter 2.20
Chapter 2.24
Chapter 2.28
Chapter 2.32
Chapter 2.34

Chapter 2.36
Chapter 2.40
Chapter 2.44
Chapter 2.48
Chapter 2.52
Chapter 2.60

Chapter 3.04
Chapter 3.08
Chapter 3.12
Chapter 3.16
Chapter 3.20
Chapter 3.24
Chapter 3.28
Chapter 3.32

Title 4 Fees and Charges

Chapter 4.04
Chapter 4.08
Chapter 4.12

Clark Regional Wastewater District

Administrative Code

Code Adoption

District Seal

Official Newspaper and Notices
District Office Hours

Title 2 Administrative and Personnel

Meetings

Commissioners

Employee Terms and Conditions of Employment

General Manager Authority

Reserved

Public Records

Contracts for Architectural and Engineering Services

Public Works — Competitive Bidding and Small Works Roster

Purchase of Material Supplies and Equipment — Competitive
Bidding and Vendor Rosters

Declaration of Emergency
Reserved

Reserved

Reserved

Reserved

Conference Room and Facilities

Title 3 Revenue and Finance

Fiscal Procedures and Regulations
Advance Travel Expense Revolving Fund
Miscellaneous Fund Accounts

Bond Registration System

Reserved

Finance Director

Credit Cards

Reserved

Miscellaneous Fees and Charges
Developer Service Fees
Connection Charges, Permit Fees and Inspection Fees



Chapter 4.16 Monthly Service Charges

Title 5 Sewer System

Chapter 5.04 General Provisions

Chapter 5.08 Definitions

Chapter 5.12 Connection to Public Sewers
Chapter 5.20 Unlawful Use of, Failure to Repair and Damage to Sewers
Chapter 5.24 Building Sewers

Chapter 5.28 Connection Charges

Chapter 5.32 Service Charges

Chapter 5.36 Developer Extensions

Chapter 5.38 Septic Elimination Program
Chapter 5.40 Customer Generated Infrastructure
Chapter 5.42 District Installed Infrastructure
Chapter 5.44 Side Sewer Assistance

Chapter 5.48 Utility Local Improvement Districts
Chapter 5.52 Wastewater Pretreatment

Title 6 Environment
Chapter 6.04 Environmental Policy Act Guidelines
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