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Purpose 

To provide each department with pertinent District information, including: District 
organization chart, description of the services the District provides, as well as a section 
for each department, which includes a department organization chart, a description of 
the department, its levels of service and individual job descriptions.  The document is 
updated on an annual basis.  

Positions Affected

All employees.  Each department has electronic access to the Resource Guide
(G:\Everyone\Policies\CRWWD Master Policies Index).  In addition, a Resource 
Guide is available for download from the District’s website 
(https://www.crwwd.com/documents/ResourceGuide.pdf) for our customers’ and the 
general public’s information and review. 

Policy

See Resource Guide, which is available at G:\Everyone\Policies\CRWWD Master 
Policies Index or https://www.crwwd.com/documents/ResourceGuide.pdf. 

  September 5, 2023 
John Peterson, General Manager Effective Date

REVIEWED:
10/03/11; 08/03/14; 08/01/18, 07/09/19, 11/25/19, 07/06/23; 03/12/25 
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BOARD OF COMMISSIONERS

General Manager
1 FTE (Contract)

Business Services 
Director

1 FTE (19)

Administrative 
Supervisor
1 FTE (12)

Human Resources  
Specialist
1 FTE (11)

Eric Frimodt
Legal Counsel

(Contract)

IT Services Manager
1 FTE (17)

Finance Director/
Treasurer
1 FTE (19)

Senior Accountant
0 FTE (13)

Construction 
Inspector
2 FTE (10) 

Human Resources 
Manager
1 FTE (15)

�EXHIBIT A�
CLARK REGIONAL WASTEWATER DISTRICT ORGANIZATION CHART

EFFECTIVE 10/16/25 (UPDATED BY GENERAL MANAGER AUTHORITY)

Principal Engineer: 
Transmission & 

Treatment 
1 FTE (19)

Senior Construction 
Manager (Collection)

1 FTE (16)

Account Specialist
4 FTE (8)

Assistant
Account Specialist

2 FTE (6)

Customer 
Account 

Supervisor
1 FTE (12)

Senior Construction 
Inspector
2 FTE (11)

Administrative 
Assistant 4 - 3 - 2 - 1 

AA4 2 FTE (9)
AA3 1 FTE (8)
AA1 1 FTE (5)

Construction 
Program Manager

1 FTE (18)

Lead Operator
2 FTE (12)

Operations 
Supervisor
 1 FTE (14)

Laboratory 
Coordinator
1 FTE (12)

Administrative 
Assistant 4
 1 FTE (9)

Maintenance
& Asset Management 

Supervisor
 1 FTE (14)

Maintenance 
Technician 3 - 2 - 1

(Treatment)
MT3 1 FTE (11)
MT2 2 FTE (10)
MT1 1 FTE (9)

Control Systems 
Technician
1 FTE (13)

Wastewater
Operations Manager 

(Treatment)
 1 FTE (18)

Finance Manager
1 FTE (16)

Senior Account 
Specialist
1 FTE (9)

Regulatory 
Compliance 

Manager
1 FTE (14)

Pretreatment 
Specialist
1 FTE (10)

Facilities/IT 
Technician
1 FTE (9)

Construction 
Manager 

(Treatment)
 1 FTE (15)

Facility & Grounds 
Caretaker
1 FTE (4)

Safety & Health 
Coordinator
1 FTE (13)

Policy & Program 
Development 

Director
1 FTE (18)

Solid Line = Direct Reporting Relationship
Dashed Line = Active Coordination
(   ) = Salary Range
LT = Limited Term Position

Total FTE: 98

= Exempt Position

= Non-exempt Position

 
 

 
 

Electrician
1 FTE (12)

Maintenance 
Supervisor 

(Pressure Systems) 
 1 FTE (13)

Wastewater 
Operations Manager 

(Collection)
 1 FTE (17)

Planning & 
Development 

Program Manager
1 FTE (17)

Maintenance 
Supervisor (Gravity)

 1 FTE (13)

Control Systems 
Administrator 

1 FTE (14)

Collection 
Infrastructure Director
(Engineering Director) 

1 FTE (19)

Capital Program 
Manager (Collection)

1 FTE (17)

Engineering 
Technician
1 FTE (10)

Lead Maintenance 
Specialist 

(Collection)
2 FTE (11)

Administrative 
Assistant 3 
 1 FTE (8)

Administrative 
Assistant 4 
 1 FTE (9)

GIS Operations 
Specialist
1 FTE (10)

Administrative 
Assistant 3
1 FTE (8)

= Future Position 
 

GIS Administrator
1 FTE (13)

Project Engineer 2  
(Treatment)

1 FTE (15)

Maintenance 
Electrician
1 FTE (12)

Project Manager
1 FTE (15)

Senior 
Project Manager 

(Collection)
2 FTE (16)

 Biosolids Transport
Specialist
1 FTE (10) 

Senior Engineering 
Technician
2 FTE (11)

1 FTE (11) Expires 12/31/25

Operator 3 - 2 � 1 
(SCTP)

O3 2 FTE (11)
O2 1 FTE (10)
O1 2 FTE (9)

Maintenance 
Specialist 3 - 2 - 1 - 

IT (Collection)
MS3 2 FTE (10)
MS2 3 FTE (9)

MS-IT 1 FTE (7)

Service Delivery Model requires contract support for 
the following functions:

Public engagement
Engineering Intern Program
Engineering design work

  Local collection & conveyance
  Regional transmission & treatment

Service Delivery Model assumes operational 
responsibility for all District and Alliance assets.  
Battle Ground is assumed to own and operate the 
Battle Ground collection system.

Lead Maintenance 
Specialist 

(Collection)
2 FTE (11)

Maintenance 
Specialist 3 - 2 - 1 - IT 

(Collection)
MS3 2 FTE (10)
MS2 3 FTE (9)
MS1 1 FTE (8)

MS-IT 1 FTE (7)

Board Clerk/
Executive Assistant 

1 FTE (15)

Chief Operator
 1 FTE (13)

Operator 1 (RTP)
1 FTE (9)

Accountant 3 - 2 - 1
A3 1 FTE (11)
A2 0 FTE (10)
A1 3 FTE (9)



District Mission Statement 

Providing customer-focused, professional wastewater services in an 
environmentally and financially responsible manner. 

District Vision 

An active partner in Clark County, to support economic development and to 
manage and protect water resources. 

District Values 

The District is committed to provide a high level of service to its customers and 
the community.  The District fulfills this commitment through its staff, a team of 
innovative, talented, high-performing individuals who work together seeking to 
make a difference and keeping the customer first. 

SAFE and healthy workplace for all employees. 
 
EMPLOYEES who are talented and motivated professionals that work together in 
a spirit of cooperation and with respect for all individuals. 
 
RESPONSIBILITY, integrity and fairness in managing the environmental and 
financial resources entrusted to the District. 
 
VALUED partner involved and active within our community. 
 
INNOVATION and learning, creating an environment of personal and 
professional growth. 
 
COMMUNICATION that is active, open, honest and timely. 
 
EFFICIENT and effective solutions that meet the needs of our customers and our 
community. 
 



Clark Regional Wastewater District (formerly known as Hazel Dell Sewer District and 
Clark County Public Sewer District No. 1) has a rich history of service and support for 
the communities it serves. In 1958, the District was formed to meet the needs of a 
growing business community that was not served by sewer. The newly formed District 
provided wastewater treatment and collection for 300 Hazel Dell customers. In the 
1970s, through separate interlocal agreements with Clark County and the City of 
Vancouver, the parties acknowledged the economies of scale for treatment. This 
allowed the District to focus on collection and transmission, with the County and City 
providing treatment through their existing plants. In 1993, the County requested the 
District to take over all its collection and transmission functions, leaving the County to 
focus only on treatment at the Salmon Creek Treatment Plant (SCTP). In 1995, the 
County, the City of Battle Ground, and the District entered into a three-way agreement 
to expand and improve the SCTP. The District and Battle Ground owns 100% of the 
treatment capacity of the plant, with the County providing the facility and operating staff. 
In 2003, under the direction and management of the District, the three partners 
undertook a $77.0 million dollar capital improvement upgrade of the Salmon Creek 
Wastewater Management System (SCWMS). The project, completed in 2009, provided 
additional treatment capacity for years to come. In 2009, an initial "Sewer Coalition 
Planning Study" was completed with participation from twelve Clark County public 
agencies to explore the potential for improved efficiencies in providing wastewater 
services to Clark County residents. This study resulted in a county-wide comprehensive 
sewer plan detailing transmission and treatment facilities necessary to provide sewer 
service within the County for the next 50 years. In 2012, as another result of the 2009 
study, four partner agencies (Clark Regional Wastewater District, Clark County, and the 
Cities of Ridgefield and Battle Ground) signed a Memorandum of Understanding (MOU) 
providing an agreement-in-principle for the framework of a new regional partnership. 
The regional sewer entity, Discovery Clean Water Alliance (Alliance), was formally 
incorporated in early 2013 by the four-member agencies. Alliance transition activities 
occurred throughout 2013 and 2014. The Alliance became fully operational effective 
January 1, 2015, with all members, including the District, transferring debt and assets 
as outlined in the Interlocal Formation Agreement (IFA) to the Alliance. Effective 
January 1, 2015, the Alliance owns and operates transmission lines, pump stations, and 
treatment plants to provide sewer treatment service to the mid-Clark County region (City 
of Battle Ground and the District's service areas, including City of Ridgefield). Also, in 
2012, the District and the City of Ridgefield (Ridgefield) signed an MOU for transfer of 
ownership of all of Ridgefield's sewer utility collection system assets, liabilities, and all 
its sewer utility customers to the District. A final collection system transfer agreement 
and franchise agreement were finalized and signed by the District and Ridgefield in 
2013. As of January 1, 2014, Ridgefield's sewer utility customers became customers of 
the District. Following the transfer of assets from the City of Ridgefield to the Alliance, 
the City continued to operate the Ridgefield Treatment Plant. In late 2017, per the City 
of Ridgefield's request, the District provided a proposal to the City to take over 
operations of the plant. The City accepted the proposal, and the Alliance approved the 
change in operations. The District began official operation of the Ridgefield Treatment 
Plant on July 1, 2018. On January 1, 2020, the District began operating the Battle 
Ground Force Main, Salmon Creek Interceptor, and Klineline Interceptor, all of which 



are assets owned by the Alliance and previously operated by Clark County. The District 
leveraged its existing mobilization within the District's service area to operate these 
assets while County staff time was dedicated to focus on SCTP operations during a 
large plant expansion. In mid-2021, Clark County requested an early termination of its 
contractual obligation to operate the Salmon Creek Treatment Plant from the Alliance. 
The District, already involved in treatment plant operations, prepared a proposal to take 
over operations of the treatment plant. On October 1, 2021, the Alliance Board of 
Directors provided directions for early termination of the County contract, and the 
District began operations at the plant on July 1, 2022. The District, throughout its 
history, has responded to the growing and changing needs of its stakeholders, including 
its current and future ratepayers. In 2025, the District is budgeted to grow from 93.5 to 
99 employees. Including the District's Ridgefield service area, the District maintains over 
824 miles of pipe and 78 pump stations throughout the 49 square miles of District 
service territory.



Clark Regional Wastewater District 
Departments and Services 

 

Administration/Business Services Department 
 

The Administration/Business Services department, with a staff of twelve (12) full-time 
employees, is responsible for administering and managing the overall affairs of the 
District, including Human Resources and IT services, and provides executive support to 
the District Board of Commissioners. The General Manager leads the department and 
includes the Policy & Program Development Director, Business Services Manager, IT 
Services Manager, HR Manager, HR Specialist, Administrative Services Manager, and 
five (5) Administrative Assistant support staff. The department's core functions include: 
 

 District Management 
 Support to the Board of Commissioners 
 APWA Accreditation 
 Discovery Clean Water Alliance 
 Public Records 
 Human Resources 
 Succession Planning 
 IT Services Management 
 Safety 
 Facility Maintenance 
 Risk Management 

 
 

District Management. The Administration department is active in all general 
management practices and oversees all District services and activities. Administrative 
staff administers and maintains oversight of intergovernmental coordination with partner 
agencies throughout the community. Specific day-to-day operations of District functions 
are the responsibility of department Managers. The Managers work closely with 
Administrative staff in "providing customer-focused, professional wastewater services in 
an environmentally and financially responsible manner." In addition, public involvement 
and outreach activities, along with the development and implementation of key 
documents, presentations, and initiatives, are consistently provided by the 
Administration department.  
 
Board of Commissioners (Board). Board support is provided by Administrative staff to 
ensure all applicable laws and regulations for open public meetings are adhered to and 
ensure effective and efficient due process for all individuals, organizations, and 
businesses that seek to appear before the Board at their regularly scheduled meetings.  
 
APWA Accreditation. The Administration staff is instrumental in facilitating the process 
of APWA Accreditation. Initially accredited in 2005 and re-accredited in 2009, 2015, 
2020, and 2023, the District is the first Special Purpose Government to carry the APWA 
Accreditation in North America. The accreditation process aims to provide a means of 



formally verifying and recognizing public works agencies for compliance with the 
recommended practices outlined in the Public Works Management Practices Manual. 
The accreditation process is entirely voluntary. 
 
Discovery Clean Wastewater Alliance (Alliance). In conjunction with its partners 
(Clark County and the Cities of Battle Ground and Ridgefield), the District formed the 
Discovery Clean Water Alliance (Alliance) under the Joint Municipal Utility Services Act 
statute in January 2013. The General Manager and Administrative staff also provide 
support to the Board of Directors of the Alliance. These responsibilities include 
executive and administrative services such as agency coordination, clerk for the Board, 
public outreach, and oversight of the operational committees. The District is also 
responsible for coordination with the Alliance legal counsel via contract and for 
overseeing the development of the complete administrative framework.  
 
Public Records. The District Business Services Manager serves as the District Public 
Records Officer. Within five business days of receipt of a request, the Public Records 
Officer will acknowledge and fulfill the request. 
 
Human Resources (HR). Administration of the HR program includes employment, 
recruitment, compensation/benefits, employee relations, training and employee 
development, personnel record management, personnel policy and procedure 
development, legal compliance, and internal consulting. The District offers a very 
competitive benefits package upon hire. The benefits include Washington State PERS, 
fully paid medical and dental benefits including vision coverage, paid sick leave, paid 
vacation, life insurance, medical and dependent care spending accounts, and short and 
long-term disability options. The Board of Commissioners has approved an annual 
market rate adjustment of 4.0% for all pay grades for the 2025 budget cycle. Along with 
the market rate adjustment by pay grade each year, employees are eligible to receive a 
3.0% increase in pay upon a successful performance evaluation. Employees already at 
the top of their salary range can receive an extra 1.5% based on extraordinary 
performance on their anniversary date. 
 
Succession Planning. A priority of Human Resources is managing succession 
planning. With individuals in key positions at or nearing retirement age, the District is 
focusing not only on recruitment efforts for these positions but also on career 
development for the existing staff. This planning is necessary to increase the availability 
of experienced and capable employees to fill these positions when they become 
available.  
 
IT Services Management. As the District continues to grow, so has the need for 
dedicated IT Services Management. In-house management of IT Services at the District 
will support all department's IT needs, starting with basic desktop support, 
implementation and maintenance of IT applications and processes, and IT security, all 
the way up to developing and implementing an IT strategy that aligns with the District's 
mission statement and goals.  
 



Safety. Development and implementation of District Safety Programs and procedures in 
accordance with Washington State Department of Labor & Industries (L&I) and 
Occupational Safety and Health Administration (OSHA) standards. Responsible for 
driving performance improvement and strengthening the safety culture in the District. 
Identify systemic Environmental, Health & Safety (EHS) gaps, develop corrective 
measures, and implement solutions necessary to sustain compliance with governing 
standards and District programs. Provide day-to-day oversight of the overall safety 
program and responsible for ensuring all District staff are up to date with all necessary 
training. Works closely with Human Resources and Risk Management to support those 
endeavors.  
 
Facility Maintenance. The District's campus serves as the headquarters for the 
administration and maintenance activities of the District. The Construction & Facilities 
Program manages facilities maintenance for the District Campus and District Pump 
Stations. This program also assists the Discovery Clean Water Alliance with 
maintenance of Alliance Assets. Janitorial, landscaping, HVAC, general building, and 
utility service contracts are overseen by this group. General daily maintenance and 
upgrade/improvement projects are performed in addition to a variety of other facilities 
maintenance tasks performed by the in-house IT/Facilities Technician. 
 
Risk Management (RM). The District's Finance Director/Treasurer is responsible for 
risk management. This includes ensuring compliance with all applicable laws, 
ordinances, policies and guidelines impacting the District. Also included is the 
administration of risk management program activities, including general liability 
insurance and claims processing, risk assessment and mitigation strategies.  
 
 
 
 
 
 
 
 
 
 
 
  



Engineering Department 
 

The Engineering workgroup provides engineering services for the District and its 
customers under the management of the Collection Infrastructure Director (Engineering 
Director), a licensed Professional Engineer. The Director is assisted by eleven (11) 
additional full-time staff. These services include:  
 

 Annexation Process Management 
 Development Review 
 Capital Facility Planning 
 Capital Program Management 
 Septic Elimination Program (SEP) 

 
Annexation Process Management. The Engineering department oversees the 
"annexation" process for the District. Annexation is the formal process by which the 
District expands its service area, administered in accordance with RCW 57.24. The 
District is the designated service provider to roughly nine (9) new square miles of urban 
growth area within the County's 2015-2025 Comprehensive Plan. Generally expanded 
via the petition method of annexation, at the request of property owners, the District has 
annexed over 70% of the existing urban growth area through year-end 2024. 
 
Development Review. The Engineering department assists new project developers, 
current customers, and existing homeowners in need of sewer service while ensuring 
compliance with District standards. Services include preliminary application utility 
reviews, engineering design reviews, permitting, and construction management. In 
addition, property owners may obtain record drawing information for assistance in 
locating their existing system for connection.  
 
Capital Facility Planning. Planning within the District is a two-part process initiated 
with long-range planning followed by sub-basin planning. Long-range basin planning is 
performed to develop a 20-year General Sewer Plan (GSP) to address the infrastructure 
needs to support urban incorporation by the County. The District's current GSP was 
adopted in 2017 in conjunction with Clark County's Comprehensive Plan update and in 
compliance with the requirements of the Growth Management Act. The GSP provides a 
summary of the capital improvement projects and the associated costs for the planning 
period. More detailed sub-basin planning is performed within the framework of the GSP 
to identify the means and methods of extending service to individual parcels. The next 
GSP update is currently in process to align the County's Comprehensive Plan update, 
scheduled for completion in December 2025. 
 
Capital Program Management. The District updates its 10-year Capital Improvement 
Program (CIP) annually, which identifies and funds priority projects related to system 
capacity, expansion, and restoration and replacement (R&R) of existing infrastructure. 
The CIP is reviewed and approved by the District Board of Commissioners as a part of 
the annual budget process. The CIP considers system capacity analysis, infrastructure 
condition assessments, and associated upgrades, as well as anticipated future 



development. District staff directs the overall Capital Program, including prioritizing, 
planning, budgeting, limited design, and managing projects. Under a District Project 
Manager, spot repair projects are designed internally for bid and construction, but most 
projects are designed by professional engineering consultants for bid and construction. 
All work is performed under the direction of a licensed Professional Engineer. The 
District utilizes GIS analysis of asset data to assess the condition of the system to 
develop an R&R program that prioritizes projects to address the highest-risk problem 
areas. By identifying critical infrastructure with a higher risk of failure, the District can 
focus capital expenditures most effectively. The 2025 Capital Program will continue to 
reflect projects identified by this process.  
 
Septic Elimination Program (SEP). Supporting the District's vision of partnerships to 
protect water resources in the District's service area, the District maintains an 
established Septic Elimination Program (SEP), which extends sewer service to 
residential homes within the District and offers a financial incentive for connecting 
properties. The program includes over 40 projects that are prioritized through 
established ranking criteria. The District has recently been successful in securing state 
and federal grant funds for two Septic Elimination Projects, which will significantly 
reduce homeowner costs for connecting to public sewer. The District anticipates 
continuing to seek funding for SEP projects with the goal of eliminating septic systems 
in the urban area.  
 
  



Construction Department 
 

The Construction Department provides many services that support the District's day-to-
day operations and the long-term stability of its core functionality with nine (9) 
exceptional full-time employees. The Construction Management Department includes:  

 
 Construction 

 
Construction. The District utilizes in-house inspection and Construction Managers to 
oversee and manage District Collections, Development, and Alliance construction 
projects. Construction Management of District projects involves complete turnkey 
delivery of projects from pre-bid services through closeout. These activities include but 
are not limited to administering construction contracts, managing contractors and 
consultants, procurement of materials outside of construction contracts, establishing & 
managing communication, managing project costs and schedules, and coordinating with 
District Engineering and Operations staff, as needed.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Finance Department 
 

The Finance department, with a staff of fourteen (14) dedicated, full-time employees, 
provides a wide range of services for the District. These services include but are not 
limited to the following:  
 

 Customer Service 
 Permits 
 Accounting 
 Treasury Management 
 Budget/Forecasting 
 Discovery Clean Water Alliance Administrative Lead Services 

 
Customer Service. As a customer-focused utility, Finance considers customer service 
an ongoing improvement process. We continue to evaluate how to improve and 
enhance our levels of service while providing the same quality of service to our 
customers that we would expect if we were customers. The District anticipates 
managing approximately 24,000 telephone calls, processing nearly 250,000 billing 
statements, and manually receipting over 5,500 payments. In addition, the District will 
continue to manage approximately 200 high-resource customers monthly.  
 
Permits. In addition to utility billing and customer service responsibilities, the Finance 
department is responsible for issuing sewer permits. Finance is on track to issue close 
to 1,000 permits in 2024, which aligns with the number of permits issued in 2023.  
 
Accounting. The department maintains the District's financial records in compliance 
with state and federal regulations. The District's financial statements are audited 
annually by the Washington State Auditor's Office (SAO) for adherence to Generally 
Accepted Accounting Principles (GAAP). For the last 42 years, SAO has had no 
findings to include in their Auditor's report. In addition to maintaining the financial 
records and preparing the statements for audit, core accounting functions provided by 
Finance include payroll, accounts payable, project accounting, accounts receivable, 
contract receivables, budget preparation, and general ledger maintenance. Various 
reports, such as the Annual Comprehensive Financial Report, Board reports, 
management reports and other audit and bond compliance statements, are prepared 
monthly, semi-annually, and annually. The District has been awarded the Certificate of 
Achievement for Excellence in Financial Reporting for the last 36 years and strives to 
continue providing transparent, informative, and relevant financial information for District 
stakeholders.  
 
Treasury Management. The primary responsibility and goal of the treasury function are 
to ensure the District's financial resources are safeguarded and the District's cash 
reserves are invested safely and prudently. To accomplish this, the District issues 
and/or defeases debt in an effort to provide the lowest financing costs to our ratepayers. 
In addition, the assets and cash transactions are secured by evaluating and enhancing 



internal controls and improving business processes, like recording assessments, liens, 
and the satisfaction thereof.  
 
Budget/Forecasting. The District utilizes a ten-year revenue and expense forecast and 
the assumptions used in preparing the forecast to ensure adequate revenues are 
available for necessary operational and capital expenditures. The budget is a piece of 
the ten-year forecast in that it is developed from compiled information and the 
anticipated needs of each department to develop an operating budget. Budget 
preparation also necessitates internal coordination and facilitation of the capital plan 
information with Engineering, specifically to determine how future projects will affect the 
Existing Assets Restoration and Replacement (R&R) account, as well as the New 
Assets Capital Improvement Projects (CIP) account. The Management team provides 
valuable input throughout the budget preparation process. The budget is presented to 
the Board of Commissioners for review and adoption as the final step. 
 
The District evaluation of current revenue forecasts necessary to adequately fund future 
capital and R&R needs and keep pace with the increased costs for operational activities 
has indicated that the 2025 base rates will increase by $1.50 per month. The District 
base rates continue to be more affordable and stable than other providers in Clark 
County and across Western Washington. Throughout the eight-year period from 2016 to 
2024, other regional providers raised their rates on average $18.00+ per month, 
whereas the District raised its base rate a total of $7.00 per month. This reflects the 
District's efforts to keep costs at or below the inflation rate.  
 
In recognition of its budgetary efforts, The District received the GFOA Distinguished 
Budget Award for its 2024 Adopted Budget. This award is the highest recognition in 
fiscal planning and budgeting nationwide. The District has been awarded the 
Distinguished Budget Award for the last nine years and strives to continue providing 
transparent, informative, and relevant financial information for District stakeholders.  
 
Discovery Clean Water Alliance. In conjunction with its partners (Clark County and the 
Cities of Battle Ground and Ridgefield), the District formed Discovery Clean Water 
Alliance under the Joint Municipal Utility Services Act statute in January 2013. The 
District provides Administrative Lead services for Discovery Clean Water Alliance. The 
Finance department provides financial and treasury services for the Alliance Board of 
Directors. These services include, but are not limited to, the preparation of the operating 
and capital budgets, quarterly and annual financial reporting, Annual Comprehensive 
Financial Report development, SAO audit process management, financial policies 
compliance, debt and investment management, accounts receivable, and accounts 
payable. The District's Finance Director is the appointed Treasurer for the Alliance.  
 
 
 
 
 
 



Operations Department 
 

The Operations workgroup is staffed with twenty-three (23) skilled full-time employees 
providing many services for the District, including:  
 

 Underground Collection System Condition Assessments 
 Pipeline Maintenance and Preservation Programs 
 Pump Station Maintenance 
 Septic Tank Effluent Pumping (STEP) System Maintenance 
 Fleet Management 
 Risk Mitigation 
 Asset Optimization 
 Engineering Assistance 
 Geographic Information System (GIS) 

 
Underground Collection System Condition Assessments. Operations staff perform 
Closed Circuit Television (CCTV) inspections of pipelines and manholes to support 
condition assessments of the District-owned collection system. CCTV inspections use 
specialized video equipment to inspect the inside of pipes to identify defects or 
problematic lines. Defects are scored based on severity, providing an overall system 
condition. The entire collection system is inspected on a regular cycle, with known 
problem areas inspected more frequently. The condition assessment drives prioritization 
of capital, restoration, and replacement projects, as well as maintenance and repairs.  
 
Pipeline Maintenance and Preservation Programs. The District owns and maintains 
approximately 128 miles of pressure mains. As of January 1, 2025, the total pipe 
inventory (including service laterals) is 824 miles, ranging from 4 to 36 inches in 
diameter. Routine maintenance of these lines consists of scheduled CCTV inspections 
followed by High-Velocity Cleaning (HVC), where needed. Problematic lines with 
potentially higher grease levels, roots, and/or debris build-up are assigned accelerated 
cleaning frequencies. The Operations department is party to the Grounds, Equipment 
and Maintenance (GEM) agreement with regional agencies to share resources, such as 
occasional CCTV inspection, line cleaning, and other services as needed.  
 
Pump Station Maintenance. Operations staff operate and maintain 78 sewer pump 
stations and four motor-operated valves (MOVs). Maintaining the pressurized discharge 
piping systems, known as force mains, is part of the Pump Station Maintenance 
Program. Current maintenance procedures include detailed tasks that are performed on 
a weekly, monthly, semi-annual, and annual basis to maximize the useful life of the 
pump station assets. Operations staff also manage chemical injection systems and air 
treatment systems designed to treat odorous and corrosive gases that form in 
wastewater systems as part of the Pump Station Maintenance Program. 
 
Septic Tank Effluent Pumping (STEP) System Maintenance. The Operations staff 
maintains the continuous service of 895 individual STEP systems. These STEP 
systems are located in the satellite areas of Meadow Glade, Hockinson, Van Ridge, and 



South Ridge, as well as a few systems in the Ridgefield service area. The STEP 
systems are individual pumping systems that typically pump from a single residence or 
tax lot into a public force main. STEP systems may be required in areas with flat 
topography and high groundwater that would prevent traditional gravity sewer system 
installation. The Operations department is responsible for inspecting new STEP 
systems constructed in these areas and ongoing maintenance and repairs of the 
existing STEP systems.  
 
Fleet Management. The District outsources the repair and periodic maintenance of 
District vehicles and equipment. Fleet management responsibilities performed by the 
Operations department include managing the fleet washing contract, vehicle service 
schedule coordination, vehicle and equipment procurement and surplus, and performing 
minor maintenance activities related to passenger vehicles, pickups, and small 
construction and safety equipment. The Operations staff manages the routine 
maintenance schedules of all fleet vehicles owned by the District. 
 
Risk Mitigation. Risk mitigation is a central function of the Operations department. All 
the condition assessment and maintenance functions described previously are forms of 
risk mitigation. Another risk mitigation tool is the department's SCADA (Supervisory 
Control and Data Acquisition) system. This automated system monitors the pump 
stations 24 hours per day and alerts staff of any potential risks associated with 
equipment failure. The system allows for proactive responses to minor issues before 
they become significant issues that require immediate reactive response. Another risk 
mitigation tool is the District's Utility Locate Program. Mandated by state law, the 8- 1-1 
service for "Call Before You Dig" initiates a utility locate ticket, prompting the dispatch of 
Operations staff to mark the location of District underground assets. This program is 
preventive in nature because communicating the location of infrastructure helps prevent 
service outages that occur when these assets are disturbed by excavators. The District 
performs approximately 11,000 utility locates per year. 
 
Asset Management. The Operations department utilizes Central Square Enterprise 
Asset Management (EAM) for public works to schedule preventive and corrective work 
and manage asset lifecycle costs. EAM is integrated with other District systems, 
including the Geographic Information System (GIS) for infrastructure mapping, the 
SCADA system, and the CCTV inspection management software. The Operations 
department utilizes EAM's mobile application, which allows staff to access work orders 
and equipment details, GIS maps, and inspection data from the field on a tablet or other 
mobile device without returning to the office for data entry. Mobile access creates 
efficiencies in staff productivity, decreases fuel use and vehicle wear, and increases 
accuracy through real-time data capture. All maintenance functions are scheduled and 
documented in EAM, including facilities, collection system, and fleet maintenance.  
 
Engineering Assistance. The Operations staff provides support to the District's 
Engineering department by performing various field verification techniques confirming 
locations of existing underground assets, providing pipeline CCTV inspection data to aid 
in identifying sewer lines that require capitalized restoration or replacement, assisting 



with plan review of new pump station and piping system designs, and working with 
Engineering to establish District construction standards. 
 
Geographic Information System (GIS). The District maintains a state-of-the-art 
computer mapping, archiving, and analysis system. The GIS platform is used in support 
of Engineering, Finance, and Maintenance functions at the District. The mapping 
system covers the District's service areas and extensively supports customer service, 
planning, design, and decision-making. GIS is also integral to the District's Maintenance 
Management System (MMS). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Wastewater Operations Department 
 

The Wastewater Operations Department is a combined effort of two (2) treatment 
facilities, the Ridgefield Treatment Plant and the Salmon Creek Treatment Plant. The 
treatment plants have twenty-one (21) full-time employees who control and monitor the 
primary operations of the plants 24 hours a day and provide these services: 
 

 Ridgefield Treatment Plant Operations 
 Salmon Creek Treatment Plant Operations 

 
Ridgefield Treatment Plant Operations. As of July 1, 2018, the District became the 
Contract Operator of the Ridgefield Treatment Plant. The treatment plant is a 
Conventional Activated Sludge plant rated at 0.7 million gallons per day (MGD) that 
receives average flows of roughly 0.3 MGD, or 300,000 gallons per day. Treatment 
plant processes are a combination of mechanical and biological actions that remove 
organic and inorganic materials from the flow stream. The finished products of the 
wastewater treatment process are water cleaned to purity exceeding acceptable limits 
monitored by the Washington State Department of Ecology (Ecology) and the U.S. 
Environmental Protection Agency (EPA), and sludge that is transferred to the Salmon 
Creek Wastewater Treatment Facility, and Three Rivers Regional Wastewater Facility 
for processing into Class' B' biosolids suitable for land application by Ecology and EPA 
standards. The treatment plant also utilizes the District Supervisory Control and Data 
Acquisition (SCADA) system for process monitoring and automated operations, which 
prevents the need for 24-hour per-day staffing requirements. The plant maintenance 
programs are managed using a computerized Maintenance Management System 
(MMS). 
 
Salmon Creek Treatment Plant Operations. As of July 1, 2022, the District became 
the Contract Operator of the Salmon Creek Treatment Plant. The treatment plant is a 
Conventional Activated Sludge plant, rated at 14.95 MGD, that receives average flows 
of roughly 8.5 MGD, or 8,500,000 gallons per day. Treatment plant processes are a 
combination of mechanical-biological actions that remove organic and inorganic 
materials from the flow stream. The finished products of the wastewater treatment 
process are water cleaned to purity exceeding acceptable limits monitored by the 
Washington State Department of Ecology and the U.S. EPA, and sludge that is 
processed into Class 'B' biosolids suitable for land application by Ecology and EPA 
standards. The treatment plant also utilizes a SCADA system for process monitoring 
and automated operations, which prevents the need for 24-hour per-day staffing 
requirements. Plant operations data is managed in Hach WIMS, an operational 
database that simplifies reporting. Plant maintenance programs are managed using a 
computerized Maintenance Management System (MMS). 
 





Strategic Plan Purpose Statement 
The District is developing a fully sustaining regional wastewater 
program providing for our community's needs, aligned with our 

community's values. 

DISTRICT MISSION 
Providing customer-focused, professional 

wastewater services in an environmentally and 
financially responsible manner. 

DISTRICT VISION 
An active partner in Clark County to 

support economic development and to 
manage and protect water resources. 
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ABOUT THE DISTRICT - HISTORY & CONTEXT 

Clark Regional Wastewater District (formerly known as Hazel Dell Sewer District and Clark County 
Public Sewer District No. 1) has a longstanding history of adapting its wastewater program to 
support the communities it serves. In 1958, the District was formed to meet the needs of a growing 
business community that was not served by sewer. The newly formed District provided 
wastewater treatment and collection for 300 Hazel Dell customers. In the 1970s, the parties 
acknowledged the economies of scale for treatment through separate interlocal agreements with 
Clark County and the City of Vancouver. This allowed the District to focus on collection and 
transmission, with the County and City providing treatment through their existing plants. 

In 1993, the County requested the District to take over all its collection and transmission functions, 
leaving the County to focus only on treatment at the Salmon Creek Treatment Plant (SCTP). In 
1995, the County, the City of Battle Ground, and the District entered into a three-way agreement 
to expand and improve the SCTP. The District and Battle Ground own 100% of the plant's 
treatment capacity, with the County providing the facility and operating staff. In 2003, under the 
direction and management of the District, the three partners undertook a $77.0 million capital 
improvement upgrade of the Salmon Creek Wastewater Management System (SCWMS). The 
project, completed in 2009, provided additional treatment capacity for years to come. 

In 2009, an initial "Sewer Coalition Planning Study" was completed with participation from twelve 
Clark County public agencies to explore the potential for improved efficiencies in providing 
wastewater services to Clark County residents. This study resulted in a county-wide 
comprehensive sewer plan detailing transmission and treatment facilities necessary to provide 
sewer service within the County for the next 50 years. 

In 2012, as another result of the 2009 study, four partner agencies (Clark Regional Wastewater 
District, Clark County, and the Cities of Ridgefield and Battle Ground) signed a Memorandum of 
Understanding (MOU) providing an agreement-in-principle for the framework of a new regional 
partnership. The regional sewer entity, Discovery Clean Water Alliance (Alliance), was formally 
incorporated in early 2013 by the four-member agencies. Alliance transition activities occurred 
throughout 2013 and 2014. The Alliance became fully operational effective January 1, 2015, with 
all members, including the District, transferring debt and assets as outlined in the lnterlocal 
Formation Agreement (IFA) to the Alliance. Effective January 1, 2015, the Alliance owns and 
operates transmission lines, pump stations, and treatment plants to provide sewer treatment 
service to the mid-Clark County region (City of Battle Ground and the District's service areas, 
including City of Ridgefield). 

Also, in 2012, the District and the City of Ridgefield (Ridgefield) signed an MOU for the transfer 
of ownership of all of Ridgefield's sewer utility collection system assets, liabilities, and all its sewer 
utility customers to the District. A final collection system transfer agreement and franchise 
agreement were finalized and signed by the District and Ridgefield in 2013. As of January 1, 2014, 
Ridgefield's sewer utility customers became customers of the District. 

Following the transfer of assets from the City of Ridgefield to the Alliance, the City continued to 
operate the Ridgefield Treatment Plant. In late 2017, per the City of Ridgefield's request, the 
District provided a proposal to the City to take over operations of the plant. The City accepted the 
proposal, and the Alliance approved the change in operations. The District began official operation 
of the Ridgefield Treatment Plant on July 1, 2018. 
Clark Regional Wastewater District - Strategic Plan 



On January 1, 2020, the District began operating the Battle Ground Force Main, Salmon Creek 
Interceptor, and Klineline Interceptor, all assets owned by the Alliance and previously operated by 
Clark County. The District leveraged its existing mobilization within its service area to manage 
these assets while County staff focused on SCTP operations during a large plant expansion. 

In mid-2021, Clark County requested an early termination of its contractual obligation to operate 
the Salmon Creek Treatment Plant from the Alliance. The District, already involved in treatment 
plant operations, prepared a proposal to take over operations of the treatment plant. On October 
1, 2021, the Alliance Board of Directors provided direction for early termination of the County 
contract, and the District began operations at the plant on July 1, 2022. 

Throughout its history, the District has responded to its stakeholders' growing and changing 
wastewater program needs. 

Today, the District's responsibility includes: 

Clark Regional Wastewater District - Strategic Plan 2 
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STRATEGIC PLANNING FRAMEWORK 

This plan has been prepared according to the approach outlined below. 

Start with National Water Sector Guidance. The strategic planning process begins with national 
guidance for water and wastewater utilities published by EPA and several national associations, 
most recently updated in 2024 titled Effective Utility Management, A Primer for Water Sector 
Utilities. Effective Utility Management (EUM) defines ten attributes of a well-managed utility. 
These attributes provide a frame of reference for the District Strategic Plan and are summarized 
below: 

Infrastructure 
Strategy and 
Performance 

Water Resource 
Sustainability 

Water Resource 
Sustainability 

Regulatory and 
Reliability 

Performance 

Financial 
Viability 

Operational 
Optimization 

Customer 
Experience and 

Satisfaction 

Workforce 
Development 

Stakeholder 
Understanding 
and Support 

Enterprise 
Resiliency 

Overlay Community and Organizational Values. The national guidance is then refined with an overlay 
of our community's and District's organizational values. Listed below, the community values were 
derived from a statistically valid service of customers in our service area. The organizational values 
have been developed and refined over many years through an interactive discussion with the 
District Board and staff. 

Community Values: 

Ensure reliable, predictable service for all customers 

Manage resources responsibly, efficiently and equitably 

Protect public and environmental health 

Optimize use of existing facilities 

Be financially transparent 

Use new technologies to achieve system efficiencies and environmental protection 

Provide a fair, positive and secure work environment for utility employees 

Ensure capacity to support regional land use and economic development decisions 

Invest in improvements that create system-wide benefits 

Make business decisions collaboratively with all partners 

Clark Regional Wastewater District - Strategic Plan 4 



Organizational Values: 

II S Safe and healthy workplace for all employees. 

IIE 
Employees who are talented and motivated professionals that work together in a 
spirit of cooperation and with respect for all individuals. 

■ R Responsibility, integrity, and fairness in managing the environmental and financial 
resources entrusted to the District. II V Valued partner involved and active within our community. 

Ill Innovation and learning, creating an environment of personal and professional 
growth. II C Communication that is active, open, honest, and timely. 

II E 
community. 
Efficient and effective solutions that meet the needs of our customers and our 

Synthesizing a Strategic Direction - Priority Areas and Long-Term Outcome. The EUM guidance 
informed by community and organizational values allows the District to define five Priority Areas 
(each based on a combination of two EUM Attributes). The Priority Areas are then further 
developed to a Long-Term Outcome, a statement of the desired performance level when the 
Priority Area is fully developed. This is fundamentally what the District is working toward through 
the Strategic Plan. 

Strategic Roadmap and Annual Strategic Goals. A stepwise year-by-year Strategic Roadmap is then 
defined to achieve the Long-Term Outcome. The first year of the roadmap provides specific 
guidance for the Annual Strategic Goals aligned with budget and other resource planning 
processes to ensure successful implementation. 

This nested strategic planning framework is summarized in the depiction below. 

Clark Regional Wastewater District - Strategic Plan 5 
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PRIORITY AREA: 
INFRASTRUCTURE 

PLANNING, PROGRAMMING, 
AND PROJECT DELIVERY 
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Priority Area: 

INFRASTRUCTURE PLANNING, PROGRAMMING, AND PROJECT 
DELIVERY 

EUM Attribute: Infrastructure Strategy and Performance 

Understands the condition of and costs associated with critical infrastructure assets. Plans 
infrastructure investments to address environmental justice impacts and service equity, consistent 
with community needs, anticipated growth, and relevant community priorities, building in a robust set 

of adaptation and resilience strategies (e.g., for changing weather patterns, customer base). Maintains 
and enhances the condition of all assets over the long-term at the lowest possible life-cycle cost and 
acceptable risk consistent with customer, community, and regulator-supported service levels. Assures 

asset repair, rehabilitation, and replacement efforts are coordinated within the community to minimize 

disruptions and other negative consequences. Looks for innovative and cost-effective technologies to 
establish and maintain infrastructure resilience consistent with agreed upon service levels and available 

resources. Develops and implements an asset management plan aligned to a strategic business plan that 

is communicated, available, and visible to all stakeholders. 

EUM Attribute: Water Resource Sustainability 

Ensure integrated and sustainable water resource management that considers all water of value. 

Understands the utility's role in the complete water cycle, including fit for purpose water reuse options, 

ensuring attainment of designated uses and maintenance of surface water quality, and integrating utility 

objectives and activities with other watershed managers and partners. Analyzes the potential for water 

resource variability (e.g., changing weather patterns, including extreme events such as drought and 

flooding) and utilizes, as appropriate, a full range of watershed investment and engagement strategies 

to plan appropriately to meet community needs. Undertakes long-term integrated water resource 
planning, striving to equitably meet customer, community, and ecological water-related needs. 

District Application - LONG-TERM OUTCOME 

The District will proactively plan, program, and deliver infrastructure investments to meet our 
community's wastewater needs. The following actions will be applied to the District-owned 
collection system and facilities assets and Alliance-owned Regional Assets in the context of a 
continually updated 20-year infrastructure program, updated with the agency's budget process. 

This work is accomplished in the following two areas: 
• For Existing Assets - The District will implement a defined asset management program to 

keep the infrastructure systems in good working order, emphasizing: 
o A comprehensive inventory of assets and condition. 
o Risk-based evaluations to inform reinvestment priorities. 
o Projects delivered to maintain overall system integrity at an acceptable level. 

• For New Assets - The District will anticipate and deliver new assets as needed to manage 
system capacity, provide for defined level-of-service commitments, and ensure regulatory 
compliance, utilizing: 

o Capacity management model to support growth-related planning and investments. 
o Regulatory evaluation to plan for new requirements. 
o Projects delivered to meet current and future community needs. 

Clark Regional Wastewater District - Strategic Plan 8 



PRIORITY AREA: INFRASTRUCTURE PLANNING, PROGRAMMING, AND PROJECT DELIVERY 
EUM 

Objective 
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2025 

District Infrastructure Systems 
• Planning/Programming - Collection System 

♦ 10-Year Capital Program Update/Annual Budget Process 
+ Apply Prioritization Criteria to Applicable Program Elements 
+ Project Definitions: Pre-design/Alternatives Analysis 

♦ Program Development 
+ Update Tools/Systems: Prepare GSP Update/Hydraulic Model Update 
+ Further Develop Program: AM Plan for FM/ARVs 

• Project Delivery - Collection Systems 
♦ Capital/R&R Program/Projects 
♦ Development Program/Projects 
♦ Construction Program/Projects 

• Planning/Programming - Facilities 
♦ Program Development - Complete Implementation of AM Program 

• Project Delivery- Facilities 
♦ Deliver Annual Program 
♦ Monitor EV Grants/Requirements/Technology 

Alliance Infrastructure Systems 
• Planning/Programming - Regional Assets !incl . Facilities) 

♦ Capital Plan - Develop 
+ Capacity Management (Monitoring) 
+ Condition Assessment Update 

♦ Program Development 
+ Cl P - Regional GSP • Develop 

• Project Delivery- Regional Assets (incl. Facilities) 
♦ SA Project - Effluent Pipeline/Outfall 

+ SA Package 2 (Closeout) 
♦ SB Project - Plant Improvements 

+ SB Package 2 (Closeout) 
♦ Phase 6 Project 
♦ Other CIP & R&R Projects 

+ Design/Permit/Bid 
+ Construct/Commission 

• Septic Elimination Program 

♦ Wallace Heights (Construction) 
♦ Stutz Road (Planning/Design) 

2026 

District Infrastructure Systems 
• Planning/Programming - Collection System 

♦ 10-Year Capital Program Update/Annual Budget Process 
+ Apply Prioritization Criteria to Applicable Program Elements 
+ Project Definitions: Pre-design/Alternatives Analysis 

♦ Program Development 
+ Update Tools/Systems: Complete GSP Update/Approval Process 
+ Evaluate New Program: STEP System Evaluation-Develop Work Plan 
+ Further Develop FM/ARV AM Program 
+ Further Develop Pump Station Risk Tool & Assessment 

• Project Delivery - Collection Systems 
♦ Capital/R&R Program/Projects 
♦ Development Program/Projects 
♦ Construction Program/Projects 

• Planning/Programming - Facilities 
♦ Del iver Annual Program 

• Project Delivery• Facilities 
♦ Deliver Annual Program 
♦ Implement EV Charging Stations Plan 

Alliance Infrastructure Systems 
• Planning/Programming - Regional Assets !incl . Facilities) 

♦ Capital Plan - Update 
+ Capacity Management Model (Update) 
+ R&R Program Update 

♦ Program Development 
+ CIP • Regional GSP - Develop 
+ R&R - None 

• Project Delivery - Regional Assets (incl. Facilities) 
♦ Phase 6 Project 
♦ Class A Biosolids 
♦ Other CIP & R&R Projects 

+ Design/Permit/Bid 
+ Construct/Commission 

• Septic Elimination Program 

♦ Stutz Road (Design) 

2027 

District Infrastructure Systems 
• Planning/Programming - Collection System 

♦ 20-Year Capital Program Update/Annual Budget Process 
+ Apply Prioritization Criteria to Applicable Program Elements 
+ Project Definitions: Pre-design/ Alternatives Analysis 

♦ Program Development 
+ Evaluate New Program Area: Party Lateral Policy/Ownership 
+ Further Develop Program Criteria: Finalize STEP Systems 

• Project Delivery - Collection Systems 
♦ Capital/R&R Program/Projects 
♦ Development Program/Projects 
♦ Construction Program/Projects 

• Planning/Programming - Facilities 
♦ Program Development - None 

• Project Delivery• Facilities 
♦ Deliver Annual Program 
♦ None 

Alliance Infrastructure Systems 
• Planning/Programming - Regional Assets (incl. Facilities) 

♦ Capital Plan - Develop 
+ Capacity Management (Monitoring) 
+ Condition Assessment Update 

♦ Program Development 
+ CIP • Regional GSP - Approve 
+ R&R- None 

• Project Delivery - Regional Assets (incl . Facilities) 
♦ Phase 6 Project 
♦ Class A Biosolids 
♦ 117th St Pump Station 
♦ Battle Ground Force Main 
♦ Other CIP & R&R Projects 

+ Design/Permit/Bid 
+ Construct/Commission 

• Septic Elimination Program 

♦ Stutz Road SEP (Construction) 
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PRIORITY AREA: INFRASTRUCTURE PLANNING, PROGRAMMING, AND PROJECT DELIVERY 
EUM 

Objective 
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2028 

District Infrastructure Systems 
• Planning/Programming- Collection System 

♦ 20-Year Capital Program Update/Annual Budget Process 
+ Apply Prioritization Criteria to Applicable Program Elements 
+ Project Definitions: Pre-design/Alternatives Analysis 

♦ Program Development 
+ Update Tools/Systems: Update Design Manual 
+ Evaluate New Program Area: Define & Evaluate Corrosion Issues 

• Project Delivery - Collection Systems 
♦ Capital/R&R Program/Projects 
♦ Development Program/Projects 
♦ Construction Program/Projects 

• Planning/Programming - Facilities 
♦ Program Development - None 

• Project Delivery - Facilities 
♦ Deliver Annual Program 
♦ None 

Alliance Infrastructure Systems 
• Planning/Programming- Regional Assets !incl. Facilities) 

♦ Capital Plan - Update 
+ Capacity Management Model {Update) 
+ R&R Program Update 

♦ Program Development 
+ CIP- None 
+ R&R-None 

• Project Delivery - Regional Assets (incl. Facilities) 
♦ Phase 6 Project 
♦ Class A Biosolids 
♦ 117th St Pump Station 
♦ Battle Ground Force Main 
♦ Other CIP & R&R Projects 

+ Design/Permit/Bid 
+ Construct/Commission 

• Septic Elimination Program 

♦ Project TBD 
♦ Review SEP LFC Framework 

2029 

District Infrastructure Systems 
• Planning/Programming - Collection System 

♦ 20-Year Capital Program Update/Annual Budget Process 
+ Apply Prioritization Criteria to Applicable Program Elements 
+ Project Definitions: Pre-design/ Alternatives Analysis 

♦ Program Development 
+ Further Develop Program Criteria: Capacity Management 
+ Update Tools/Systems: Update Design Manual 
+ Evaluate New Program Area: None 

• Project Delivery - Collection Systems 
♦ Capital/R&R Program/Projects 
♦ Development Program/Projects 
♦ Construction Program/Projects 

• Planning/Programming - Facilities 
♦ Program Development - None 

• Project Delivery - Facilities 
♦ Deliver Annual Program 
♦ None 

Alliance Infrastructure Systems 
• Planning/Programming - Regional Assets (incl. Facilities) 

♦ Capital Plan - Develop 
+ Capacity Management (Monitoring) 
+ Condition Assessment Update 

♦ Program Development 
+ CIP-None 
+ R&R - None 

• Project Delivery - Regional Assets (incl . Facilities) 
♦ Phase 6 Project 
♦ Class A Biosolids 
♦ 117th St Pump Station 
♦ Battle Ground Force Main 

♦ Other Cl P & R&R Projects 
+ Design/Permit/Bid 
+ Construct/Commission 

• Septic Elimination Program 

♦ Project TBD 

2030 

District Infrastructure Systems 
• Planning/Programming - Collection System 

♦ 20-Year Capital Program Update/Annual Budget Process 
+ Apply Prioritization Criteria to Applicable Program Elements 
+ Project Definitions: Pre-design/Alternatives Analysis 

♦ Program Development 
+ Further Develop Program Criteria: Capacity Management 
+ Update Tools/Systems: None 
+ Evaluate New Program Area: None 

• Project Delivery - Collection Systems 
♦ Capital/R&R Program/Projects 
♦ Development Program/Projects 
♦ Construction Program/Projects 

• Planning/Programming - Facilities 
♦ Program Development - None 

• Project Delivery - Facilities 
♦ Deliver Annual Program 
♦ None 

Alliance Infrastructure Systems 
• Planning/Programming - Regional Assets (incl. Facilities) 

♦ Capital Plan - Update 
+ Capacity Management Model (Update) 
+ R&R Program Update 

♦ Program Development 
+ CIP-None 
+ R&R-None 

• Project Delivery - Regional Assets (incl . Facilities) 
♦ Phase 6 Project 
♦ Class A Biosolids 
♦ 117th St Pump Station 
♦ Battle Ground Force Main 

♦ ♦ Other CIP & R&R Projects 
+ Design/Permit/Bid 
+ Construct/Commission 

• Septic Elimination Program 

♦ Project TBD 
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PRIORITY AREA: 
DISTRICT FINANCIAL 

HEAL TH AND CUSTOMER 
ENGAGEMENT 

BUDGET 
AWARD 
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Priority Area: 

DISTRICT FINANCIAL HEALTH AND CUSTOMER ENGAGEMENT 

EUM Attribute: Financial Viability 

Establishes predictable rates consistent with community expectations that consider full life-cycle cost 

of utility operations and value of water resources. Effectively balances long-term debt, capital, 
operations, and maintenance expenditures with revenues and asset values. Adopts and implements 
financial practices that adequately recover costs, provide reserves, invest for future needs, maintains 
optimal bond ratings, and address cost of service and the needs of disadvantaged households. 
Implements a range of strategies for collecting customer payments while connecting customers with 

resources and assistance programs. Utilizes opportunities to diversify revenues and raise capital through 

new and innovative business and financing models. 

EUM Attribute: Customer Experience and Satisfaction 

Provides reliable and responsive services in line with explicit, customer-derived service levels. Utilizes a 
mix of evolving communication technologies to understand and respond to customer needs and 

expectations, encourages all utility personnel to be aware of and actively responsive to customer needs, 

feedback, and emergencies. Provides tailored customer service and outreach to residential, commercial, 

and industrial customers to enhance trust in the utility. Understands and exercises as appropriate the 

opportunities presented by new product lines and related customer groups (e.g., high-strength waste 

producers, electric utilities). 

District Application -LONG-TERM OUTCOME 

The District and Alliance will leverage 20-year financial planning tools to develop the resources 
needed in support of all operational and capital needs. Shorter-term budget and audit process will 
be managed to ensure a professional presentation of the District/ Alliance business plan and an 
accurate depiction of the District/ Alliance financial condition. A key outcome of the financial 
planning is stable and predictable rate and charge trajectories that position the District as a 
competitive service provider in the greater Clark County context. The work will ensure the District 
can meet all policy and legal obligations throughout the planning period. 

The District will proactively engage its customers to solicit feedback on District services, including 
payment options. The District will adapt to changing communication formats and technologies to 
ensure engagement with a dynamic customer base, including engaging the needs of disadvantaged 
households. 
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PRIORITY AREA: DISTRICT FINANCIAL HEAL TH AND CUSTOMER ENGAGEMENT 
EUM 
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2025 

• Budget - Local, Regional Amendment 

• Financial/Treasury Services - Local, Regional 
♦ Submit District PWB Loan Application 
♦ Federal Procurement Compliance 

• ACFR/Audit - Local, Regional 

• Finance ERP Tool - Vendor Selection/Begin Implementation 
➔ Ensure IT Coordination Across Platforms 

• Implement Non-Residential Billing Conversion (Ridgefield Service Area) 

• Customer Satisfaction Survey - Residential 
➔ District Payment App for Mobile Devices 
➔ District Online Payment Questions Bot 
➔ FAQ Videos 
➔ Social Media Outreach 
➔ e-Newsletter 
➔ Text Communications 
➔ Construction Project Communications 

• Utility Assistance Program - Participate in WAAC 

2026 

• Budget - Local, Regional 
♦ Update Alliance 20-Year Financial Forecast 

• Financial/Treasury Services - Local, Regional 

♦ Alliance Phase 6 Financing Plan (PWB, Bonds, etc.) 

• ACFR/Audit - Local, Regional 

• Finance ERP Tool - Implementation 
➔ Ensure IT Coordination Across Platforms 

• Customer Satisfaction Survey- Residential - Implementation 

2027 

• Budget - Local, Regional Amendment 

• Financial/Treasury Services - Local, Regional 

♦ Submit District PWB Loan Application 
• Alliance Phase 6 Financing Plan (PWB, Bonds, etc.) 

• ACFR/Audit - Local, Regional 

• LFC Process Review - Scope 

• Finance ERP Tool - Implementation 
➔ Ensure IT Coordination Across Platforms 

• Customer Satisfaction Survey - Residential - Implementation 

• Utility Assistance Program - Scope 

• Bill Tenant Direct Process Review 
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PRIORITY AREA: DISTRICT FINANCIAL HEAL TH AND CUSTOMER ENGAGEMENT 
EUM 

2028 2029 2030 
Objective 

• Budget - Local, Regional • Budget - Local, Regional Amendment • Budget - Local, Regional 
♦ District 20-Year Financial Model ♦ Update Alliance 20-Year Financial Forecast 

♦ Update Alliance 20-Year Financial Forecast 

• Financial/Treasury Services - Local, Regional • Financial/Treasury Services - Local, Regiona l • Financial/Treasury Services - Local, Regiona l 

♦ Submit Alliance PWB Loan Application ♦ Submit District PWB Loan Application ♦ Submit Alliance PWB Loan Application 

~s 
; :6 
C ,a 
I.: s: • ACFR/Audit - Local, Regional • ACFR/Audit - Local, Regional • ACFR/Audit - Local, Regional 

• LFC Process Review - Implement 

• Customer Satisfaction Survey- Residentia l - Implementation 

~ 
~ 
C C 
-~ 0 
tt: e- ~ 
w .!!? 
t ~ 
E "' 
~ 
~ u • Utility Assistance Program - Develop • Utility Assistance Program - Implement • Utility Assistance Program - Implement 

• Evaluate Monthly Billing Option 
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PRIORITY AREA: 
STAKEHOLDER AND 

COMMUNITY ENGAGEMENT 
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Priority Area: 

STAKEHOLDER AND COMMUNITY ENGAGEMENT 

EUM Attribute: Stakeholder Understanding and Support 

Ensures understanding and support from stakeholders (anyone who can affect or be affected by the 

utility, including customers, oversight bodies, community and watershed interests, regulatory bodies, 

and consumers) for service levels, rate structures, operating budgets, capital improvement programs, 

and risk management decisions. Actively promotes an appreciation of the true value of water and water 
services and water's role in the social, economic, and environmental health of the community. Through 

community dialogue, considers the full spectrum of impacts at all stages of decision making to a diverse 

set of stakeholders to ensure the same level of service and quality to all communities served. 

Understands what it takes to operate as a "good neighbor," and positions the utility as a critical asset 

(anchor institution) to the community. 

EUM Attribute: Community Sustainability 

Takes an active leadership role in promoting and organizing community sustainability improvements 

through collaboration with local partners (e.g., transportation departments, other local water sector 

utilities, electrical utilities, planning departments, economic development organizations, and watershed 

and source water protection groups). Manages operations, infrastructure, and investments to support 
the economic, environmental, and social health of its community. Integrates water resource 

management with community planning of infrastructure and social and economic development to 

support community-wide resilience, support for disadvantaged households, community sustainability, 

and livability. Identifies and implements programs such as community benefits and workforce 

development initiatives to strategically increase investments in the community to enable widespread 

economic inclusion. 

District Application - LONG-TERM OUTCOME 

The District will intentionally utilize opportunities to engage its stakeholders and share the work 
of the District to build awareness and value for the wastewater program. This effort includes 
intentionally communicating with and receiving feedback from state and federal agencies/officials, 
outreach to local partner agencies, and engagement with community groups. The intent of the 
engagements is to establish the role of the District/ Alliance as anchor institutions in the 
community and as important partners working towards a healthy environment and vibrant 
economy for all. 
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PRIORITY AREA: STAKEHOLDER AND COMMUNITY ENGAGEMENT 
EUM 

Objective 
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2025 

• Strategic Plan Update/Annual Business Planning Process 
(with EUM Overlay) 

• Communications/Outreach Program 
♦ External Audiences 

+ Community Involvement Activities/Customer Newsletter/Website 
> PFAS Communications 

♦ Internal Audiences 
+ Employee Meetings/Employee Newsletter 

♦ Communications Program: Scope Gap Ana lysis 

• State/Federal Advocacy Plan 
♦ Legislative Engagement/Regulatory Monitoring 
♦ Active WASWD & CCW Engagement 

• Discovery Clean Water Alliance - Ad min Lead 
♦ Executive & Administrative Services/Committees 

• Economic Sustainability 
♦ See Capital Program for 

Economic Catalyst Projects 

2026 

• Strategic Plan Update/Annual Business Planning Process 
(With EUM Attribute Assessment) 

• Communications/Outreach Program 
♦ External Audiences 

+ Community Involvement Activities/Customer Newsletter/Website 
♦ Internal Audiences 

+ Employee Meetings/Employee Newsletter 
♦ Communications Program: Perform Gap Analysis 

• State/Federal Advocacy Plan 
♦ Legislative Engagement/Regulatory Monitoring 
♦ Active WASWD & CCW Engagement 

• Discovery Clean Water Alliance - Adm in Lead 
♦ Executive & Administrative Services/Committees 

• Economic Sustainability 
♦ See Capital Program for 

Economic Catalyst Projects 

2027 

• Strategic Plan Update/Annual Business Planning Process 
(with EUM Overlay) 

• Communications/Outreach Program 
♦ External Audiences 

+ Community Involvement Activities/Customer Newsletter/Website 
♦ Internal PFAS Communications 

+ Employee Meetings/Employee Newsletter 
♦ Communications Program: Implement Updated Program 

• State/Federal Advocacy Plan 
♦ Legislative Engagement/Regulatory Monitoring 
♦ Active WASWD & CCW Engagement 

• Discovery Clean Water Alliance - Admin Lead 
♦ Executive & Administrative Services/Committees 

• Economic Sustainability 
♦ See Capital Program for 

Economic Catalyst Projects 
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PRIORITY AREA: STAKEHOLDER AND COMMUNITY ENGAGEMENT 
ELIM 

Objective 
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2028 

• Strategic Plan Update/Annual Business Planning Process 
(with EUM Overlay) 

• Communications/Outreach Program 
• External Audiences 

➔ Community Involvement Activities/Customer Newsletter/Website 
♦ Internal PFAS Communications 

➔ Employee Meetings/Employee Newsletter 

• State/Federal Advocacy Plan 
♦ Legislative Engagement/Regulatory Monitoring 
♦ Active WASWD & CCW Engagement 

• Discovery Clean Water Alliance - Admin Lead 
• Executive & Administrative Services/Committees 

• Economic Sustainability 
♦ See Capital Program for 

Economic Catalyst Projects 

2029 

• Strategic Plan Update/Annual Business Planning Process 
(with EUM Overlay) 

• Communications/Outreach Program 
• External Audiences 

➔ Community Involvement Activities/Customer Newsletter/Website 
♦ Internal PFAS Communications 

➔ Employee Meetings/Employee Newsletter 

• State/Federal Advocacy Plan 
♦ Legislative Engagement/Regulatory Monitoring 
♦ Active WASWD & CCW Engagement 

• Discovery Clean Water Alliance - Adm in Lead 
• Executive & Administrative Services/Committees 

• Economic Sustainability 
♦ See Capital Program for 

Economic Catalyst Projects 

2030 

• Strategic Plan Update/Annual Business Planning Process 
(Abbreviated Process) 

• Communications/Outreach Program 
• External Audiences 

➔ Community Involvement Activities/Customer Newsletter/Website 
♦ Internal PFAS Communications 

➔ Employee Meetings/Employee Newsletter 

• State/Federal Advocacy Plan 
♦ Legislative Engagement/Regulatory Monitoring 
♦ Active WASWD & CCW Engagement 

• Discovery Clean Water Alliance - Ad min Lead 
♦ Executive & Administrative Services/Committees 

• Economic Sustainability 
♦ See Capital Program for 

Economic Catalyst Projects 
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PRIORITY AREA: 
OPERATIONAL 

EFFECTIVENESS AND 
OPTIMIZATION 
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Priority Area: 

OPERATIONAL EFFECTIVENESS AND OPTIMIZATION 

EUM Attribute: Regulatory and Reliability Performance 

Meets or exceeds regulatory requirements, provides reliable services/products within the utility's 
community. Service reliability ensures consistent and equitable outcomes for livable communities 
(municipal operations, institutional operations, industrial users, commercial users, residential users). 

Maintains consistency with customer, community, public health, safety, ecological, and economic 

priorities (applies to drinking water, wastewater, stormwater, and recovered resources). 

EUM Attribute: Operational Optimization 

Continuously incorporates innovative solutions through ensuring ongoing, timely, cost-effective, 
reliable, and sustainable performance improvements in all facets of its operations in service to public 

health and environmental protection. Effectively utilizes technological approaches and tools to 

optimize data management and analysis. Maintains awareness of information and operational 
technology developments to anticipate and support timely adoption of improvements and ensure 

information technology and information system business alignment. Maintains attentiveness to supply 

chain vulnerabilities to ensure efficient and timely acquisition of critical parts and supplies. 

District Application -LONG-TERM OUTCOME 

The District's efforts will prioritize and celebrate outstanding regulatory compliance and provide 
value in reliable wastewater conveyance services, effective wastewater treatment, and 
outstanding biosolids products produced under its responsibility. 

The District will ensure a reliable operating approach through a well-defined Level of Service (LOS) 
or Standard Operating Procedure (SOP) framework. The District will continuously optimize all 
aspects of its operation to implement new solutions that are cost-effective, technologically 
appropriate, and operationally reliable. 
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PRIORITY AREA: OPERATIONAL EFFECTIVENESS AND OPTIMIZATION 
EUM 

Objective 
2025 

• Pretreatment Program 
• Deliver Annual Program 

-+ Implement New FOG Software 
-+ NPDES Permit - PFAS Communication & Implementation 
-+ Address BG Area Septage Receiving 

• Monitor Regulatory/Legal/Legislative Trends Affecting Effluent/Biosolids 

♦ Support Alliance General Sewer Plan Update 

• Ecology - NPDES Permit Updates 
(Wests ide/SCTP/Ridgefield) 
• Implement New SCTP Permit Requ irements (With Guidance Manual) 
♦ Support Westside Renewal 

• Compliance with Operating Permits {effluent, biosolids, air) 
• Salmon Creek Treatment Plant 

-+ Implement New Biosolids/lndustrial Stormwater Permits 
♦ Ridgefield Treatment Plant 

• APWA Re-Accreditation 

♦ Policies/Procedures 4-Year Review/Update 

• District Infrastructure Systems 
♦ Operate District Collection System 

-+ Implement O&M Program 
-+ Develop O&M Program 

> Update CMMS Tracking to Align with Current LOS 
> Pump Stations - Collect Additional Asset Data 
> Continue Development of Odor Control Program 
> Develop Inventory Tracking Plan 

• District Fleet and Facilities 
♦ Manage District Fleet 

• Manage District Facil ities 

• Alliance Infrastructure Systems 
♦ Operate Alliance Regional Assets 

-+ Operations Program Coordination and Reporting 

-+ Implement O&M Program 
> Treatment Plants 

• Identify/Implement Process Control Strategies 
> Pumping Stations 
> Pipelines and Biofilter 
> Develop/Update SOPS 
> Conduct Technical Training 

-,. Develop O&M Program 

> Develop Susta ining AM Program 
• Evaluate Ongoing Condition Assessment Approach 
• Evaluate Predictive Maintenance Model 

> Site Organization/Housekeeping 

• Implement Plan 
-+ Treatment Program Workforce Development 

> Implement Engagement Plan Based on Gallup Survey Results 

• IT Initiatives 
♦ District Wide Network Files Cleanup - Scope 

• Finance Efficiency Initiative 
• None 

• Engineering Efficiency Initiative 
• Engineering/PM Software: Optimize Reporting Capabilities 

• Operations (Collection) Efficiency Initiative 
• Standardize Pump Station Controls Configuration 

• District Wide Efficiency Initiative 
• Purchasing Policy Update - Implement 

2026 

• Pretreatment Program 
♦ Deliver Annua l Program 

-+ Evaluate FOG Software Efficiency 
-+ Evaluate FOG Program Effectiveness 

• Monitor Regulatory/Legal/Legislative Trends Affecting Effluent/Biosolids 
♦ Support Alliance General Sewer Plan Update 

• Ecology - NPDES Permit Updates 
(Ridgefield) 

• Compliance with Operating Permits (effluent, biosolids, air) 
• Salmon Creek Treatment Plant 
• Ridgefield Treatment Plant 

• APWA Re-Accreditation Scoping 
♦ Policies/Procedures 4-Year Review/Update 

• District Infrastructure Systems 
• Operate District Collection System 

-+ Implement O&M Program 
-+ Develop O&M Program 

> Develop Engagement Plan Following Gallup Survey 
> Implement Inventory Tracking Plan 

• District Fleet and Facilities 
• Manage District Fleet 
• Manage District Facilities 

• Alliance Infrastructure Systems 
♦ Operate Alliance Regional Assets 

-+ Operations Program Coordination and Reporting 

-+ Implement O&M Program 
> Treatment Plants 

• Identify/Implement Process Control Strategies 
> Pumping Stations 
> Pipelines and Biofilt er 
> Develop/Update SOPS 
> Conduct Technical Training 

-+ Develop O&M Program 
> Develop Sustaining AM Program 

• Implement Ongoing Condition Assessment Approach 
• Implement Predictive Maintenance Model 

-+ Treatment Program Workforce Development 

> Implement Engagement Plan Based on Gallup Survey Results 

• IT Initiatives 
♦ District Wide Network Files Cleanup - Implement 
• SCADA Hardware/Software Upgrade (Main Campus) 

• Finance Efficiency Initiative 
• None 

• Engineering Efficiency Initiative 
♦ None 

• Operations (Collection) Efficiency Initiative 
• Evaluate Next Generation SCADA Systems 

• District Wide Efficiency Initiative 
• Business Metrics - Scope 

2027 

• Pretreatment Program 
• Deliver Annual Program 

-+ Update Pretreatment Program Business Model 

• Monitor Regulatory/Legal/Legislative Trends Affecting Effluent/Biosolids 

• Ecology - NPDES Permit Updates 
(Ridgefield) 

• Compliance with Operating Permits (effluent, biosolids, air) 
• Salmon Creek Treatment Plant 
• Ridgefield Treatment Plant 

• APWA Re-Accreditation 
♦ Obtain Re-Accreditation 

• District Infrastructure Systems 
• Operate District Collection System 

-+ Implement O&M Program 

-+ Develop O&M Program 

• District Fleet and Facilities 
• Manage District Fleet 
• Manage District Facilities 

• Alliance Infrastructure Systems 
♦ Operate Alliance Regional Assets 

➔ Operations Program Coord ination and Reporting 

-+ Implement O&M Program 
> Treatment Plants 

> Pumping Stations 
> Pipelines and Biofilter 
> Develop/Update SOPS 
> Conduct Technical Training 

-+ Develop O&M Program 

> Develop Sustaining AM Program 
• Implement Ongoing Condition Assessment Approach 
♦ Implement Predictive Maintenance Model 

-+ Treatment Program Workforce Development 

> Implement Engagement Plan Based on Ga llup Survey Result~ 

• IT Initiatives 
♦ $CADA Hardware Upgrade (SCTP/RTP) 

• Finance Efficiency Initiative 
• None 

• Engineering Efficiency Initiative 
♦ None 

• Operations (Collection) Efficiency Initiative 
• Implement Next Generation SCADA System 

• District Wide Efficiency Initiative 
• Business Metrics - Implement 
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PRIORITY AREA: OPERATIONAL EFFECTIVENESS AND OPTIMIZATION 
EUM 

Objective 
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2028 

• Pretreatment Program 
• Deliver Annual Program 

• Monitor Regulatory/Legal/Legislative Trends Affecting Effluent/Biosolids 

• Ecology - NPOES Permit Updates 
{SCTP/Ridgefield) 
♦ Reapply for SCTP NPDES Permit 

• Compliance with Operating Permits (effluent, biosolids, air) 
• Salmon Creek Treatment Plant 
• Ridgefield Treatment Plant 

• APWA Re-Accreditation 
• Policies/Procedures 4-Year Review/Update 

• District Infrastructure Systems 
• Operate District Collection System 

➔ Implement O&M Program 
➔ Develop O&M Program 

• District Fleet and Facilities 

• Manage District Fleet 
• Manage District Facilities 

• Alliance Infrastructure Systems 

• Operate Alliance Regional Assets 
➔ Operations Program Coordination and Reporting 
➔ Implement O&M Program 

> Treatment Plants 

> Pumping Stations 
> Pipelines and Biofilter 
> Develop/Update SOPs 
> Conduct Technica l Training 

.. Develop O&M Program 
> Develop Sustaining AM Program 

• Implement Ongoing Condit ion Assessment Approach 
• Implement Predictive Maintenance Model 

• IT Initiatives 
• Business Network Server Upgrade (Main Campus) 

• Finance Efficiency Initiative 

• None 

• Engineering Efficiency Initiative 
• None 

• Operations (Collection) Efficiency Initiative 
• None 

• District Wide Efficiency Initiative 
• None 

2029 

• Pretreatment Program 
• Deliver Annual Program 

• Monitor Regulatory/Legal/Legislative Trends Affecting Effluent/Biosolids 

• Ecology - NPDES Permit Updates 
(Ridgefield) 

• Compliance with Operating Permits (effluent, biosol ids, air) 
• Salmon Creek Treatment Plant 
• Ridgefield Treatment Plant 

• APWA Re-Accreditation 
• Policies/Procedures 4-Year Review/Update 

• District Infrastructure Systems 
• Operate District Collection System 

➔ Implement O&M Program 
➔ Develop O&M Program 

• District Fleet and Facilities 

• Manage District Fleet 
• Manage District Facilities 

• Alliance Infrastructure Systems 

• Operate Alliance Regional Assets 
➔ Operations Program Coordination and Reporting 
-. Implement O&M Program 

> Treatment Plants 

> Pumping Stat ions 
> Pipelines and Biofilter 
> Develop/Update SOPs 
> Conduct Technical Training 

.. Develop O&M Program 
> Develop Susta ining AM Program 

• Implement Ongoing Condition Assessment Approach 
• Implement Predictive Maintenance Model 

• IT Initiatives 
• District Network - Third-Party Audit 

• Finance Efficiency Initiative 

• None 

• Engineering Efficiency Initiative 

• None 

• Operations (Collection) Efficiency Initiative 
• None 

• Dist rict Wide Efficiency Initiative 
♦ None 

2030 

• Pretreatment Program 
• Deliver Annual Program 

• Monitor Regulatory/l egal/legislative Trends Affecting Effluent/Biosolids 

• Ecology - NPDES Permit Updates 
(Ridgefield) 

• Compliance with Operating Permits (effluent, biosolids, air) 
• Sa lmon Creek Treatment Plant 
• Ridgefield Treatment Plant 

• APWA Re-Accreditation Scoping 
• Policies/Procedures 4-Year Review/Update 

• District Infrastructure Systems 
• Operate District Collection System 

➔ Implement O&M Program 
➔ Develop O&M Program 

• District Fleet and Facilities 

• Manage District Fleet 
• Manage District Facilities 

• Alliance Infrastructure Systems 

• Operate Alliance Regional Assets 
➔ Operations Program Coordination and Reporting 
➔ Implement O&M Program 

> Treatment Plants 

> Pumping Stations 
> Pipelines and Biofi lter 
> Develop/Update SOPs 
> Conduct Technical Training 

-t Develop O&M Program 
> Develop Sustaining AM Program 

◊ Implement Ongoing Condition Assessment Approach 
◊ Implement Predictive Maintenance Model 

• IT Initiatives 
• District Intranet - Evaluate 

• Finance Efficiency Initiative 

• None 

• Engineering Efficiency Initiative 
• None 

• Operat ions (Collections) Efficiency Initiative 
• None 

• District Wide Efficiency Initiative 
• None 
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PRIORITY AREA: 
EMPLOYEE AND 

ENTERPRISE VITALITY 
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Priority Area: 

EMPLOYEE AND ENTERPRISE VITALITY 

EUM Attribute: Workforce Development 

Recruits, develops, retains, and inspires a workforce that is inclusive, competent, motivated, adaptive, 
and reflective of the community they serve. Builds community relationships that foster a diverse 

pipeline of potential employees. Maintains a participatory, collaborative organization dedicated to 

continual learning, technical proficiency, safety, and innovations where employees recognize themselves 

as valuable team members that belong and actively contribute to achieving utility goals. Ensures 
institutional knowledge is retained, transferred, and improved upon over time through knowledge 

management policies. Emphasizes and invests in opportunities for professional and leadership 

development, taking into account the differing needs and expectations of a diverse, multi-generational 

workforce. Establishes a supportive, collaborative, and aligned senior leadership team. 

EUM Attribute: Enterprise Resiliency 

Manages risk to ensure enterprise continuity in collaboration with internal and external partners. 

Assesses potential impacts such as legal, regulatory, financial, social, environmental, safety, physical and 

cybersecurity, knowledge, talent loss, and natural disaster related. Proactively identifies, evaluates, and 

establishes acceptable tolerance levels for risk, including interdependencies with other services and 

utilities, by understanding relevant trends and forecasts to anticipate potential hazards. Responds to, 
adapts, and recovers from service disruption by understanding relevant trends and forecasts to 

anticipate emergency events and hazards, and by creating and executing response plan in coordination 

with regional partners. 

District Application - LONG-TERM OUTCOME 

The District seeks an engaged culture where employees invest in each other and the future to 
deliver District services and celebrate accomplishments. The District will ensure merit-based 
processes to provide opportunity for all employees in a fair and respectful environment. This 
approach is intended to foster a thriving team environment that is focused on the services 
delivered to the community. 

The District will actively plan for and respond to a variety of business risks. Specific business 
continuity plans will be developed for the most likely challenges. 
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PRIORITY AREA: EMPLOYEE AND ENTERPRISE VITALITY 
EUM 

2025 2026 2027 
Objective 

• Workforce Development • Workforce Development • Workforce Development 
• Review/Update Succession/Workforce Plans (Annual Process) • Review/Update Succession/Workforce Plans (Annual Process) • Review/Update Succession/Workforce Plans (Annual Process) 

-+ Type 1 & 2 Succession/Workforce Plans -+ Type 1 & 2 Succession/Workforce Plans -+ Type 1 & 2 Succession/Workforce Plans 

Q> C 
-+ District Wide Professional Development Plans District Wide Professional Development Plans -+ District Wide Professional Development Plans 

u .. -+ Develop Construction Program Succession Plan ♦ Onboard Business Services Leader ♦ Leadership Team Development/District Policies Review ~ E 
.E a. 

♦ Onboard Business Services Leader ♦ Leadership Team Development/District Policies Review ♦ Adopt Annual Handbook/Compensation Plan Update ~.!a 
0 .. 

♦ Onboard Principal Engineer ♦ Adopt Annual Handbook/Compensation Plan Update ♦ Implement Employee Engagement Plan ;:: i: 
C 

• Leadership Team Development/District Policies Review • Develop Employee Engagement Plan • Update Position Descriptions 

I 
♦ Adopt Annual Handbook/Compensation Plan Update • Mid-Cycle Compensation Review 
♦ Complete District Wide Gallup Survey 

----
• Develop Records Management Process • Develop Records Management Process • Develop Records Management Process 

• Finance Vault Organize/Purge/Digitize Project • Annual Electronic/Physical Records Purge ♦ Annual Electronic/Physical Records Purge 
♦ Annual Electronic/Physical Records Purge 

• IT Security/Disaster Recovery • IT Security/Disaster Recovery • IT Security/Disaster Recovery 
e- • Implement New Disaster Recovery Service • Internal Penetration Testing ♦ TBD 
C 
.!! ; • Emergency Planning • Emergency Planning • Emergency Planning "' 
{ ♦ FEMA Training/Tabletop Exercise ♦ Business Continu ity Plan - Scenario 1 Development ♦ Business Continuity Plan - Scenario 2 Development 

! 
♦ Clark County Hazard M itigation Plan Update 

• Develop & Deliver Safety Program (Annua l) • Develop & Deliver Safety Program (Annual) • Develop & Deliver Safety Program (Annua l) 
♦ Construction Program ♦ Construction Program • Construction Program 
• Collection System • Collection System • Collection System 
♦ Treatment System ♦ Treatment System ♦ Treatment System 
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PRIORITY AREA: EMPLOYEE AND ENTERPRISE VITALITY 
EUM 

Objective 
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2028 

• Workforce Development 
♦ Review/Update Succession/Workforce Plans (Annual Process) 

-+ Type 1 & 2 Succession/Workforce Plans 
-+ District Wide Professional Development Plans 

♦ Leadership Team Development/District Policies Review 
♦ Adopt Annual Handbook/Compensation Plan Update 
♦ Implement Employee Engagement Plan 
♦ District Salary & Benefits Survey 

• Develop Records Management Process 
♦ Annual Electronic/Physical Records Purge 

• IT Security/Disaster Recovery 
♦ TBD 

• Emergency Planning 
♦ Business Continuity Plan - Scenario 3 Development 

• Develop & Deliver Safety Program (Annual) 
♦ Construction Program 
♦ Collection System 
♦ Treatment System 

2029 

• Workforce Development 
♦ Review/Update Succession/Workforce Plans (Annual Process) 

-+ Type 1 & 2 Succession/Workforce Plans 
-+ District Wide Professional Development Plans 

♦ Leadership Team Development/District Policies Review 
♦ Adopt Annual Handbook/Compensation Plan Update 
♦ Implement Employee Engagement Plan 
♦ Update Position Descriptions 
♦ Update Recruitment Policy 

• Develop Records Management Process 
♦ Annual Electronic/Physical Records Purge 

• IT Security/Disaster Recovery 
♦ TBD 

• Emergency Planning 
♦ Business Continuity Plan - Scenario 4 Development 

• Develop & Deliver Safety Program (Annual) 
♦ Construction Program 
♦ Coll Collection System 
♦ Tre,Treatment System 

2030 

• Workforce Development 
• Review/Update Succession/Workforce Plans (Annual Process) 

-+ Type 1 & 2 Succession/Workforce Plans 
-+ District Wide Professional Development Plans 

♦ Leadership Team Development/District Policies Review 
♦ Adopt Annual Handbook/Compensation Plan Update 
♦ Implement Employee Engagement Plan 
• Mid-Cycle Compensation Review 

• Develop Records Management Process 
♦ Annual Electronic/Physical Records Purge 
• Scope Electronic Content Management Program 

• IT Security/Disaster Recovery 
♦ TBD 

• Emergency Planning 
• Business Continuity Plan - Scenario 5 Development 

• Develop & Deliver Safety Program (Annual) 
♦ Construction Program 
• Collection System 
• Treatment System 
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Clark Regional Wastewater District - 2011 Strategic Plan Update: Goals & Initiatives By Vear Adopted: 

Ob,l!cdve Prlor!9: 2009 2010 2011 2012 2013 2014 2015 2016 

Stratea;ic Pl;m Development Strilte1icPli1nUpdate Stratea;icPlilnUpdilte Strilte1icPli1nUpdate Stratea;icPlilnUpdilte 
(with ELIM ilttribute ilSSessment) (abbreviated process) {abbreviated process) (with EUM attribute assessment) 

i 
I r I 

SewerCoi1litionPlilnnin1Study ReaionillBusiness Pliln Re1ionillBusinessPliln ReaionillBusinessPlanTransition ReaionillBusinessPlilnTransition 
{complete) (develop) {complete) • Board/Admln/Mana1ement functions • Board/Admin/Manaaement functions 

~ -Financial/Accountini/Debtfunctions -Financial/Accountini/Debtfunctions 
• En1ineerlni/Cilpital/R&R functions • Entlneerini/Cilpital/R&R functions 

Vancower Coordination of Services Vilncower Coordination of Services VancowerServicePliln Vancower Service Plan VancowerServicePlan 
(develop) (approve) (develop) (draft plan) - (adopt/implement) 

Re&lonalMalntenanceSupport Realonal Maintenance Support Re&lonal Maintenance Support On·CilllMalntenanceSupport On·CilllMalntenanceSupport 
(GEM Framework) (GEM Framework) 

Peer Relationship Development Peer RelatJonshJp Development 

~ 

I I I 
SCTP Phase 4 Completlon SCTP Biosolids Mana1ement Plan SCTP Bfosolids Plan Implementation SCTP Biosolids Plan lmplementatfon 

~ - lilnd application aareements -dewi1terin1projectdesi&n 

~ 
• d-at•rina/dryin1 encineerinc reports • dryin1 project aarHment 

f SCTP NPDES Permit AppliCiltion Westside NPDES Permit Update SCTP NPDES Permit Update 

Supportln1Re1JonalStudJes SupportJnaRealonalStudies Supportln1 Re1Jonal Studies SupportJn1 Re,lonal Studies 
• Partner A&encv Plannin1 Updates • Partner A&ency Plannin1 Updates -PartnerA&encvPlannin1Updates - Close out EcololY 1rant 
•YacoltWastewaterfacllltlesPlan • Yacolt Wastewater Facllitles Plan • Yacolt Wastewater Facilities Plan 

• Rid1efleld Pump Station & PJpeline • Rldaefleld Pump Station & Plpellne DCWTS fRldaefleld Pump Station & PlpelJne) 

StratqicPlanReasses.sment StratqicPlanUpdate StratqicPlanUpdate 

~ 

I I 
(with stilkeholder process/EUM overty) (with EUM attribute -.essment) (with EUM attribute assessment) 

.! (Hedaehoa concept, till line update) 

It Community Involvement Activities Community Involvement Activities Community Involvement Activities Community Involvement Activities Community Involvement Activities Community Involvement Activities Community Involvement Activities Community Involvement Activities i~ ~ a1 l,_ ., r Core Services Communication Docs Develop messa1rn1 for rqlonal Develop messa1lna for Stratqlc ~i transitionandrates/chariesupdate PlanReasses.sment 

~ - WASWD/APWA Presentation - WASWDlnvolvement/Su~ WASWD Involvement/Supp~ WASWD Involvement/Su~ 

5 Customer Satisfaction Survey Customer Satisfaction Survey 

0 

1 
Updilte Lien Process Recurrin1 Credit card Pilyment District Website Updilte • Scopin& District Website Update· Implement Cilpitill Pro1r•m Web Pill• GIS Web AppliCiltion • Implement Snowbird Policy- Reseuch 

E .• Update UUD Policy GIS Web Application - Develop 

J 
i ~ ConnectlonCharaeVestJn1Research Connection Charae Vestin& Policv 

5 STEP Manual Update 

~ IVRSystem · Reseilrch IVR System · Implement 

Deferral of Connection Charie 

.§ Workforce Development Workforce Development Workforce Development Workforce Development Workforce Development Workforce Development Workforce Development Workforce Development 
•ProfesslonalOraanl2atlonlnvolvement • Professlonal Oraanlzation Involvement • Professional Oraanl2atlon Involvement • Professlonal Oraanlzation Involvement • Professional Oraanl2atlon Involvement • Professlonal Oraanlzation Involvement • Professlonal Oraanlzation Involvement • Professional oraani2atlon Involvement 

i 
• Employee Trainini/Development • Employee Tralnlna/Oevelopment • Employee Trainini/Development • Employee Tralnlna/Oevelopment • Employee Tralnini/Development • Employee Tralnlna/Oevelopment • Employeelralnlna/Oevelopment • Employee Trainini/Development 

E 
- Leadership Team Development - Leadership Team Development - Leadership Team Development - Leadership Team Development - Leadership Team Development • Leadership Team Development - Leadership Team Development - Leadership Team Development 

~ 
.• • Employee Committee En1a1ement • Employee Committff En1•1ement • Employee Committee En1a1ement • Employee Committee En1•1ement • Employee C.Ommittff En1a1ement - Employee Committee En1•1ement • EmployH Committff En1•1ement • Employee Committee En1a1ement 

J • ora Chanaes for 2011 • Ora Chances for 2012 • ora Chanaes for 2013 
(lnterlmRebalancJn1) (Service DelJvery Model Update) (Implement Reaional Services) 

a 
! ~ Employee Hilndbook Update Sillilry & Benefrts Survey Employee Hilndbook Update Salary&BenefitsSurvey 

Reward & Recoanltion Proaram Core Function Presentations· Emp Mta Core Function Presentations· Emp Mta District Dashboard & Metrics Core Function Presentations· Emp Mta Core Function Presentations· Emp Mta 

e Performance M1n11ement Focus Performilnce M1mt Systems U_edate 



Obf!:ctive Prior!!! 2009 2010 2011 2012 2013 2014 2015 2016 
GSP/ Comp Plan Update Batt le Ground lnterlocal Aa;reement 

{Concurrent with CC GMA Update) (Meadow Glade/ Hocklnson 
(lncludin1 ERU Definition Review) 

Local R&R Proaram Development Local R&R Pro1ram Development Local R&R Proaram Development Local R&R Pro1ram Development Local R&R Pro1ram Development Local R&R Pro1ram Development Local R&R Pro1ram Development Local R&R Pro1ram Development 
- Policy Review - Pipe Condition/Crit icality Scorina -Pipe Projects Identification - Pipe Projects Priority Array - Pump Station Evaluation - Force Mains/Air Valve Evaluation -Manhole Evaluation - STEP Systems Evaluation 

Local Capital Pro1ram Development Local Clpltal Proaram Development Local Clpltal Proaram Development 
- Policy Review - ProjectScorinl/Priorltization -Project Priority Array 

Local Capital/R&R Pro1rammina Local Capital/R&R Pro1rammin1 Local Capital/R&R Pro1rammina Local Clpital/R&R Pro1rammina Local Capital/R&R Pro1rammin1 
- Annual Proj•ct Scopinl/Bud&etin1 - Sub Area Planninl/alt• matives Review - Sub Area Plannina/alt• rnat ives Review - Sub Area Plannina/alt• rnatives Review - Sub Area Planninl/alt• matives Review 

• Annual Project Scoplnl/Bud1etln1 • Annual Project Scopinl/Bud&etln1 • Annual Project ScopinlfBudJetln& • Annual Project Scoplnl/Bud1etln1 

i Local Capttal/R&R Proaram Local Capltal/R&R Proaram Local Capttal/R&R Proaram Local Capttal/R&R Proaram Local Capltal/R&R Proaram 

a • PM/Desi&n/Const ructlon • PM/Oesl1n/Constructlon • PM/ Desi&n/Constructlon • PM/Desi&n/Constructlon • PM/Oesl1n/Constructlon 

! 
i! ~ 

Project Delivery Manual 

i Development/ Pretreatment Development/Pretreatment Development/Pretreatment Development/Pretreatment Development/ Pretreatment 

:5 Pro1ram AdmlnlstratJon Proaram Administration Pro1ram Admlnlstratlon Pro1ram Admlnlstratlon Proaram Administration 

~ 
Realonal R&R Proeram Realonal R&R Proaram Realonal R&R Protram Realonal R&R Pro1ram 

- Dewaterlna Project Construction - AnnualProj.ct. Revlew/Dellvery • 36th Avenue PS Pump Replacement • Annual Project Review/Delivery 

Realonal Capital Proaram Realonal Capltal Pro1ram Realonal Capltal Pro1ram Realonal Capltal Proaram 
- Discovery Corridor WTS Desi1n - Discovery Corridor WTS Construction - Discovery Corridor WTS Construction 

o&M PM Pro1ram O&M PM Proaram o&M PM Pro1ram O&M PM Pro1ram O&M PM Protram 
-Gravity System Assets •Gravity System Assets -Gravity System Assets • Gravity System Assets • Gravity System Assets 

- Pressure System Assets -PressureSystem Assets - Pressure System Assets - Pressure System Assets -PressureSystemAssets 

Line aeanlna Rotation Review GIS/GBA Database Update CMOM Self-Audit CMOM Self.Audit CMOM Self.Audit CMOM Self-Audit 

--- --- Proaram for Limited Access Areas Pro1ram for Umited Access Areas PM Pro1ram for Umlted Access Areas Fadllties Needs Assessment - - Facilities Needs Assessment 

f 
Budt;.r: Buda;at Budt;.r: Buda;at Buda;at - Local/R-.ional Buda;at-L.ocal/R-.ional Buda;at-L.ocal/R•lonal Buda;at - Local/R-.ional 

; CAFR/Audlt CAFR/Audlt CAFR/Audlt CAFR/Audlt CAFR/Audlt CAFR/Audlt - Local/R-.ional CAFR/Audlt - Local/R .. lonal CAFR/Audlt- L.ocal/R-.ional 

§ 
~ l 1 °"9rtleld Cllcu latlon calculate Arbltrqe Rebate for Bonds Past Due Process Updlttl Update Flnanclal Polldes/M .. ures Lone-Term Rah/Olara:e Modllllnc Updlttl Rate/OMira:e Model 

~ 
~ 

a: OPEB UabMlty Analysb; OPEB UabMlty Analysb; OPEB LJabil ltyAnalysb; 

~ 
Stfmulus Fundlr11 

APWA R•Accreditatlon APWA R•AccreditatJon - Scopln,; APWA R.-Accreditat ion APWA R.-Accreditat lon - Scopin,; 

General District Clean Up ITlnltlatlves ITlnJtlatlves IT lnltlatlves IT Initiatives ITlnltlatlves ITlnltlatlves 

I 
-Sprin,;brook 7.0 UP1rad• - MS Office UP1rad• -DCl ServerR•plac• - Phon• Syst • m/VM UP1rad• - EXOi Serv•r Replace - SBROOK S•rver R•plac• 

Time Track1n1 System o.v.iopment Metrics • Windows 7.0 Pro UP1rade • Production Copier/Printer UP1rade - Electronic Records Mtmt -ElectronlcFllesUpdate -Windows OS UP1rade 
- DC2 Server Replace 

0 § 
Space Plannin,; Update SO-Hour Pay Period Raearch .. 

1 I Outsource Util ity Bill Printin,; DEA Database Update - Scope Purchasin,; PolicyUpdate -Lit;ht DEA Database Update - Scope Mutin,; Effectiveneu Trainin,; Bankh'IIS.rvicesRFP Purcha5in,; Pol icy Update -Full 
- Payment A&lrea:ator 

l Manqement Administrative Team 
0 

GBA Flfft/Facllltles Module On-call Consultant Contracts • Positive Pay 

8 2-Yr Bud1.i 1nvestlptlon 

Annuation Plan 
Flow Data Coll«tlon Flow Data Coll«tlon Hydraullc Modlllln,; Dwelopment HydraullcModelln1 

CrossTrainln1Efforts -ldentify Cross Tralnlrc Efforts - Implement: Cross Tralnln1 Efforts- Complete Backups/Overflows History RMII- Pump Station Ragin,; Evaluatlo- ,---Pump Station Bactl!p Power Evaluation Suc:caslon Plannln,; 

§ 
1 
~ 

FINt Replacement: Schedule FINt Replacement: Schedule Upc;!ate 

Annual Ecoloev Reports Annual Ecoloev Reports Annual Ecoloev Reports Annual Ecoloev Reports Annual Ecoloev Reports Annual Ecoloev Reports Annual Ecoloev Reports Annual Ecoloev Reports 

~ Westside NPDES Permit Update Pretreat Resolution Update (CCV) 

i 
Specifications Update Specifications Update Specifications Update (CoY)_ 

~ 
t 

___ ...., ._,_,,...., 
i 

~ Septic Elimination Pro1ram 
Septic Elimination Proaram Septic Elimination Pro1ram 

3 ~ - Sunnyside Project 
• Diamond WIiiow • Diamond WIiiow Septic Ellmlnatlon Proaram Septlc EHmlnat lonPro1ram Septic Ellmlnatlon Proaram Septic Ellmlnatlon Proaram Septlc EHmlnat lonPro1ram 

- LaLond•Area • Lal onde Area 
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2017 2018 

Stratqic Plan Update St ratqicPlanUpdate 
(with EUM attribute assessment) (with EUM attribute assessment) 

Community Involvement Act ivities Community Involvement Activities 

Utility Assistance Proa;ram - Research District Website Update 

Workforce Development Workforce Development 
-ProfesslonalOrcanl2atlonlnvolvement • Professlonal Orcanlzatlon Involvement 

• Employee Trainina/Development • Employee Tralnlna/Oevelopment 
- Leadership Team Development - Leadership Team Development 

- Employee Committee En1a1ement - Employee Committee En1,11ement 

Employee Handbook Update 

2019 2020 2021 2022 

St ratqic PlanReassessment StratqicPlanUpdate Stratqic PlanUpdate Stratqic PlanUpdate 
(with stakeholder process/EUM overly} (with EUM attribute assessment) (with EUM attribute assessment) (with EUM attribute assessment) 

Community Involvement Act ivities Community Involvement Activities Community Involvement Act ivities Community Involvement Activities 

Customer Satisfaction Survey 

Workforce Development Workforce Development Workforce Development Workforce Development 
• Professional OrcanJ2atlon Involvement • Professlonal Orcanlzatlon Involvement • Professional OrcanJ2atlon Involvement • Professlonal Orcanlzation Involvement 

• Employee Trainina/Development • Employee Tralnlna/Oevelopment - Employee Tralnina/Development • Employee Tralnlna/Oevelopment 
- Leadership Team Development - Leadership Team Development - Leadership Team Development - Leadership Team Development 

- Employee Committee En1a1ement - Employee Committee En1a1ement - Employee Committee En1a1ement - Employee Committee En1a1ement 

Salary & Benefrts Survey Employee Handbook Update 



Obf!:ctive Prior!!! 2017 2018 2019 2020 2021 2022 
FranchiseAa;reement GSP/Comp Plan Update 

• Clark County, City of Vancouver (concurrent with CC GMA Update) 
-CityofBattleGround 

Local R&R Proaram Development 
- Facilities Evaluation 

Local Capital/R&R Pro1rammin1 Local Capital/R&R Pro1n1mmina Local Capltal/R&R Pro1rammin1 Local Capital/R&R Pro1rammina Local Capital/R&R Pro1rammin1 Local Capital/R&R Pro1rammina 

• Sub Areil Pl o1nnin&/o1ltemiltives Revi- • Sub Arfi Plo1 nnina/o1lternat ives Review - Sub Areil Plo1nnin&/o1ltemiltives Revi- • Sub Areil Plo1 nnina/o1lternat ives Review - Sub Areil Plo1nnin&/o1ltemiltives Revi- • Sub Areil Plo1 nnina/o1lternat ives Review 

• Annual Project Scopln&/Bud1etln1 • Annuo1I Project Scopin&/Buc1&etln1 - Annual Project Scopln&/Bud1etln1 • Annuo1I Project Scopin&/Buc1&etln1 • Annual Project Scopln&/Bud1etln1 • Annuo1I Project Scopin&/Buc1&etln1 

i I Loeal Capltal/R&R Procram Local Capttal/R& R Proaram Loeal Capltal/R&R Procram Local Capttal/R&R Proaram Local Capltal/R&R Proaram Local Capttal/R&R Proaram 

a • PM/Deslan/ Const ruct lon • PM/Desi&n/Constructlon - PM/Deslan/Constructlon • PM/Desi&n/Const ructlon - PM/Oeslan/Constructlon • PM/Desi&n/ Constructlon 

! 
i! ~ i 

I 
Development/Pretreatment Development/Pretreo1tment Development/Pretreatment Development/ Pret reo1tment Development/Pretreatment Development/Pret reo1tment 

:5 Proaram Administration Proaram Admlnlstratlon Proaram Administration Proaram Admlnlstratlon Proaram Administration Proaram Admlnlstratlon 

~ 
Re,lonal R&R Proaram Re,lonal R&R Proaram Re,lonal R&R Proaram Re,Jonal R&R Proaram Reelonal R&R Proeram ReeJonal R&R Proaram 

• Annual Project Review/Delivery • Annual Project Review/Delivery • Annual Project Review/Delivery • Annual Project Review/Delivery • Annual Project Revlew/Del,V.ry - Annual Project Review/Delivery 

Re1ional Capltal Proaram Rqlonil l Capltal Proaram Realonal CapJtal Proaram Rqlonal Capltal Proaram Realonal Capital Proaram Realonal Capltal Proaram 
-Disc011ery Corridor Phase 2 -Discovery CorridorPhase 2 -SCWMS Phase S - SCWMSPhase S - SCWMS Phase S 

O&M PM Proaram O&M PM Proaram O&M PM Proaram o&M PM Proaram O&M PM Proaram o&M PM Proaram 
- Gravity Syst em Assets • Gravity System Assets -Gravity System Assets •Gravity System Assets •Gravity System Assets •Gravity System Assets 

- Pressure Syst em Assets - PreuureSy:stem Assets -Pressure Syst em Assets - Pressure System Assets -PressureSystem Assets - PreuureSy:stem Assets 

CMOM Self-Audit CMOM Self.Audit CMOM Self-Audit CMOM Self.Audit CMOM Self-Audit CMOM Self.Audit 

- -- - Faclllt fes Needs Assessment - -- - Facilities Needs Assessment 

awf E 

Buda;at • Local/Raatonal Buda;at-Local/Raatonal Buda;at • Local/R-.ional Buda;at- Local/Raatonal Buda;at • Local/Raatonal Buda;at-Local/Raatonal 

CAfR/Audlt- Local/Raatonal CAFR/Audlt • Local/Raatonal CAfR/Audlt- Local/Raatonal CAFR/Audlt • Local/Raatonal CAFR/Audlt- Local/R•lonal CAFR/Audlt - Local/Raatonal 

z l , ; 1 Update Rate/ Ouira:e Model Update Rate/ 0\ara:e Model Update Rate/ 0\ara:e Model 

6 ~ 
~ a: OPEB Uabdlty Analysis OPEB Llabl11ty Analysis 
::, ~ 

,---, 
~--APWAR. Amidital:lon APWA Re-Accreditation· Scopln, APWA Re-Accreditat ion 

ITlnltlatJves IT Initiatives ITlnltlatlves ITlnitlatlves IT lnltlatlves IT Initiatives 

I 
- MS Offica Uptrade • DC2 Server Replaca - EXOI Server Replace • SB ROOK Server Replace • TOOLS Server Replace • Phone Syst em/VM Uptrade 
•OC1Serv.,. Replace -Up1rade Staff PCs(Half) - Color Prlnt.,./Copl.,./Scann.,. Uparade - Production Copl.,./Pr1nter UP1rade - Windows OS UP1rade • MS Office UP1rade 

• Uptrade Staff PCs (Half) - Replace l aptops 

i I Electronic PO System Wortcplace Analysis Tra ininl/ 

Pilot Projects 

§ 
1 
~ 

FINt R~lac■ment Smadul■ Up;!ate Fl■■t Replacement Schedule Up;!at■ 

Annual Ecoloev Reports Annual Ecoloev Reports Annual Ecoloev Reports Annual Ecoloev Reports Annual Ecoloev Reports Annual Ecoloev Reports 

~ SCTP-Westsid■ NPDES Permit Updat e SCTP..Watside NPDES Permit Updilte 

i 
Specifications Update Specifications Update Specifications Update 

~ 
H ~ I SeptlcEHmlnatlonProaram Septic Ellmlnatlon Proa ram Septlc EHmlnatlonProaram Septic Ellmlnatlon Proaram Septlc EHmlnat lonProaram Septic Ellmlnatlon Proaram 
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Clark Regional Wastewater District- 2012 Strategic Plan Update: Goals & Initiatives By Year Adopted: 

2009 2010 2011 2012 2013 2014 

---
Stratqic Plo1n Development 

Sewer Coo1lition Plo1nnin1 Study 
(Complete) 

Vo1 ncouver Coordino1tion of Services 

(D8'Velop) 

Realonal Maintenance Support 

Peer Relationship Development 

SCTP Phase 4 Completion 

Community Involvement ActMtles 
• Parades/OpenHouses/SafetyFairs 

Customer Satist.iction Survey 

Update Lien Process 

UpdateULIDPoUcy 

ConnectionCharaeVestin&Research 

Workforce Development 
• Professional orao1niutlon Involvement 

• Employee Tralnlna/Oevelopment 
• Leadership Team Development 

• Employee Committee En1qement 

Employee Handbook Update 

Reward & Recoanltlon Proaram 

StriltqicPlo1nUpdo1te 
(with EUM Attribute Assessment) 

Re1iono1IBusinessPlo1n 
(Develop) 

Vo1ncouver Coordiniltion of Services 

(Approve) 

Rqlonal Maintenance Support 

Peer Relationship Development 

SCTP Blosollds Mana1ement Plan 

Supportin1ReaionalStudies 

•PartnerAaencyPlannlnaUpdates 
• Yo1colt Wastewater Facilities Plo1n 

• Rid&efield Pump Station & Pipeline 

Community Involvement Activities 
• Pilrades/Open Houses/Silfety Fairs 

WASWD/APWA Presentation 

Recurrina Credit Card Payment 

GIS Web ApplJcatlon • Develop 

Connection Charae Vestlna Polley 

STEP Manual Update 

IVRSystem-Research 

Deferral of Connection Chara es 

Workforce Development 
• Profession,11 Oraaniution Involvement 

• Employee Tralnln&/Development 
• Leadership Team Development 

• Employee Committee Enaa1ement 

Core Function Presentations • Emp Mt& 

Performance Manqement Focus 

StratqicPlo1nUpdilte 
(Abbrevlilted Process) 

Rea;iono1IBusinessPlo1n 
(Develop) 

Vo1ncouverServicePlo1n 

(D8'Velop) 

Realonal Maintenance Support 

SCTP BlosolJds Plan Implementation 
- Land Application Aareements 

• Dewilterln&/Dryln1 Entlneerlna Reports 

Supportina Reaional Studies 

• PartnerAaencyPlannln&Updates 
• Yacolt Wastewo1ter Fo1cilities Plan 

• Rid1efield Pump Stiltion & Pipeline 

Community Involvement ActMtles 
• Parades/OpenHouses/SafetyFairs 

WASWD Involvement/Support 

Core Services Communlutlon Documents 

District Website Update· Scopin1 

IVR System· Implement 

Workforce Development 
• Professional orao1niutlon Involvement 

• Employee Tralnlna/Oevelopment 
• Leadership Team Development 

- Employee Committee En1qement 
·THmBuildin1Event 

• Ora Chanaes for2011 
(Interim Rebalancina) 

Core Function Presentiltlons • Emp Mt& 

Strateaic Plo1n Updo1te 
(Abbreviilted Process) 

Rea;ion,11 Business Plo1n Transition 

(Aareement Development) 

(Tro1nsition Work Pro1ro1m Development) 

Rldaefield Collection System Miaratlon 

(Aareement & Transition Plo1n Development) 

Vo1ncouver Service Plo1n 

(DraftPlo1n) 

On-Call Maintenance Support 

{GEM Framework) 

SCTP Blosollds Plan lmplementatlon 
• Land Application Aareements 

• Dewaterfn&/Dryrna EnaJneerin& Reports 

Supportin1Re1ionalStudies 

•PartnerAaencyPlannJnaUpdates 
• Yacolt Wastewater Facilities Plan 

• DCWTS (Ridaefield Pump Station & Pipeline) 

Community Involvement Activities 
• Parades/Open Houses/Safety Fairs 

WASWD Involvement/Support 

ReaJonal Transition and Rates/Charaes Updo1te 

Stro1te1icPlo1nUpdilte 
{Abbrevlo1tedProcess) 

Discovery Cleo1n Wilter Allio1nce 
(Implement Tr,1nsltion Work Pro1ro1m) 

Ricl&efleld Collection System Mlaratlon 

(Aareement Approv,11 & Tro1nsition Plo1n lmplementiltion) 

Vo1ncouverServicePlo1n 

(Adopt/Implement) 

On-call Maintenance Support 
(GEM Framework) 

Supportin1Rea;iono11Studies 

• Closeout Ecoloav arant 
• Approve Plannina Updates 

- Complete 30'6 Desian DCWTS 

Community Involvement ActMtles 
• Parades/OpenHouses/SafetyFo1irs 

WASWD Involvement/Support 

Rid&efield Stakeholder Communications 

--

District Website Update· Scopina District Website Update· Implement 

Develop O&M Customer Complalnt Tracklna System Implement O&M Customer Complaint Tracklna System 

Workforce Development 
• Profession,11 Oraaniution Involvement 

• Employee Tralnina/Development 
• Leadership Team Development 

• Employee Committee Ena11ement 
·TeamBuildin1Event 

·OraChanaesfor2012 
(Service Delivery Model Update) 

·TeamBuildin1Event 

Salary&BenefltsSurvey 

EmployH Handbook Update 

Develop Snowbird Policy 

Workforce Development 
• Professional orao1nlution Involvement 

• Employee Tralnlna/Oevelopment 
• Leadership Team Development 

• Employee Committee En1a1ement 
·TeamBuildinaEvent 

• Ora Chana es for 2013 
(Implement Realonal Services) 

Core Function Presentations• Emp Mt& 
(June-December) 

Strilt91icPlo1nUpdilte 
(Abbreviilted Process) 

Discovery dHn Wo1ter Allio1nce 
(Implement Transition Work Pro1ro1m) 

Ridaefleld Collection System Ml1ro1tion 

(Full Ridaefield Operiltions) 

on-call Maintenance Support 

(GEM Framework) 

Community Involvement Actl\lltles 
• Po1rades/Open Houses/Safety Fo1irs 

WASWD Involvement/Support 

Customer Satisfaction Survey 

Capital Proa;ram Web Paae 

Workforce Development 
• Professlon,11 Oraaniution Involvement 

• Employee Trainina/Deo.1elopment 
• Leadership Team Development 

• Employee Committee En1qement 
·THmBuildin1Event 

Core Function Presentations• Emp Mt& 

2015 

~ 
Discover dHn Wilter Allio1nce 

(Full Alll,1nce Po1rtner & Admlnlstriltlve LHd) 

On-C.allMalntenanceSupport 

(GEM Framework) 

StrateaicPlo1nRNSSessment 

(With Stakeholder Process/EUM 0Yerio1y) 

(Hedaeho1 Concept, Ta1 Une Update) 

Community Involvement ActMtles 
• Parades/OpenHouses/SafetyFo1irs 

WASWD Involvement/Support 

Develop Mesu1in1 for Strateaic 

Plan Reassessment 

GIS Web Application· Implement 

Workforce Development 
• Professional orao1nlution Involvement 

• Employee Tralnlna/Oeo.1elopment 
• Leadership Team Development 

• Employee Committee En111ement 
·THmBuildinaEvent 

DistrictDilshboilrdandMetric:s 

Core Function Presentations • Emp Mta 

Performance Mamt Systems Update 



Obl!:cdve Prio!:!!l 2009 2010 2011 2012 2013 2014 2015 
GSP/Comp Plan Update - Scope I • Hyd raulic ModeHna Developme nt 

I 

Local R&R Procram D8'Velopme nt l ocal R&R Proa;ram Development local R&R Procram D8'Velopme nt l ocal R&R Proa:ram Development l oal R&R Pro1ram Developme nt l ocal R&R Proa;ram Developme nt l oal R&R Pro1ram Developme nt 
• Policy Review • Pipe Condltlon/Crltlcallty Scorlnl • Pipe Projects Identificat ion -Plpe Projects PrlorltyAtTay -PumpSUtlon Evaluiltion • Forc:e Mains/Air Valve Evaluiltion - Manhole Evaluiltion 

- CorrosionEvaluilt ion 

Local Capital Pro1ra m Development Local C.pltal Procram Development Local CapiUI Pro1ram Development 
- Policy Review -ProjectScorina/Prioritizal: ion - Project Priority Array 

Local C.plUI/ R&R Pro,rammln1 Local C.plt al/R&R Pro1ra mmlna Local C.pltal/R&R Pro1rammln1 Local C.pltal/R&R Pro1rammln1 
- Annual Project Scopina/Bud1et ina - Sub Area Plannina/Alternat ives Review - Sub Area Plannina/Altemat ives Review - Sub Aru Plannina/Alternat ives R8'View 

• Annual Project Scoplna/Bud1etln1 • Annual Project Scoplna/Bud1etina • Annual Project Scoplna/Bud1etln1 

f Local C.pltal/R&R Proaram Local Capital/R&R Pro1ra m Delivery Local C.pital/R&R Pro1ra m Delivery Local Capital/R&R Pro1ra m Delivery 

-PM/Desl1n/Constructlon • PM/OesJ1n/Construction • PM/Desl1n/Constructlon • PM/Oesl1n/Construction 

! - Discovery Corridor WTS - Discovery Corridor WTS - Discovery Corridor WTS 

~ r Project Delivery Manua l i 
:i Development/ Pretreatment Development/Pretreiltme nt Development/Pretreatment Development/Pretreiltment .. Pro1ram Administration Proara m Administrat ion Pro1ram Administrat ion Proaram Administ rat ion 

Rqlonal R&R Proiram Rqlonal R&R Proiram 
- Proara m R8'View - Annual Project Review/Delivery 

• Salmo n Creek lnterc:eptor Repair 

Rq ion11I C.pit11 I Pro1r11m Rea; ion11I C11 pitalPro1r11m 
• Pro1ram Review • Annual Pro1ra m Re'l/lew 

o&M PM Protram O&M PM Pro1ra m O&M PM Pro1ra m o&M PM Pro1ra m 
-Gravity System Assets - GravltySystemAssets • Gravity System Assets -Gravity System Assets 

-Pressure System Assets - Pressure System Assets - Pressure System Ass.ts - PressureSystem Assets 

line d eanina Rotation Review GIS/GBA Database Update CMOM Self-Audit CMOM Self-Audit CMOM Self-Audit 

Develop H2S Monltorlna/Report lna System (Local) Implement H2S Monftorlna/Repo rtln1 System (Local) Facilities Needs Assessment 

Support Rqlonal H2S Mana1eme nt In itiative 

- --- Pro1r11m for limited Access Areas PM Protram for Limited Access Arns - PM Pro1ram for limited Access ArellS - F11cilities Needs Assessme nt -

rn 
. '" Bud1« Buda;at Bud1at - locll/R .. lo r11 I Bud1« - Local • Ratfon11 Amendment ,,,. Buda;« - locll/RelM)na Amendment 

CAFR/Audlt CAFR/Audlt CAFR/Audlt CAFR/Audlt - Local CAFR/Audlt- locll CAFR/Audlt- locll/R .. lon11I CAFR/Audlt - Local/R .. lon11I 

§ 

I Ovwhud Calculat lon Calcui.t. Arbltraa;e R■bata for Bonds OPEB U■bi l lty An■ lysb, Lo~T•rm Rate/0,■l'J• Madelina; 

OPEB Uabillty An■lysb, O.V.Op Past Due Procas Update Implement Past Due Proam Update Update Financial Polldal/MNSUra 

Stlmulus Fundl 

APWA Re-Accreditation APWA Re-Accreditation :. Scoplna APWA Re-Accreditation 

General District dean Up IT Initiat ives ITlnitiatives ITlnitiativ• ITlnitiativn ITlnitiatives 
- Sprin1brook 7 .0 Up1rad■ - MS Office UP1rade - Color Copier/Printer/Scanner UP1rad■ -Two Units Multi-Serve r Replace - Pho ne System/VM UP1rad■ 

t 
Time Trackln, System Dw.!opm■nt M■trlcs -Windows 7 .0 Pro UP1rade - Cellular Phones Ml1ratlon - lnFOC\IS MondoPad (w/Vlrtual S.rvers-AIIServersJ • Electronic Records Mana1em■nt 

Purchasll'II Polley Update ·ll1ht 

0 § 
Space Plannln1 Update SO-Hour Pay Period R■snrch 

" l i • Outsourcelltlllty BIIIPrlntln1 DEA Data bis■ Update• Scope On-C.11 En1lnffrln1 Consultant Cont racts DEA Database Updilte M-■tin1 Effectiveness Tralnln, 

l Mana1■m■n t AdministratJve T■1m GBA FINt/Faciliti■s Module Collections Services RFP UB Billina Printina/Mailin, RFP Banki r,aS■rvic■s RFP 
0 

• Payment Aur■1ator 

8 2-Yr Bud1.r: l nv■s tlaation Update District Pay Practices - Positive Pay 

Annexation Plan Flow Data Collection Flow Data Coll■ctlon Flow Data Co ll ■ctlon Flow Dilta Collection Flow Dilta Coll■ctlon 

rn 
SCAOA System UP1rade SCADA System UP1rade 

Crou Tralnln,:Efforts - ld■ntffy Cross Traln ln1 Efforts - lmplem■nt Cross Tralnln, Efforts · Complate Bldtups/Ov■rfl ows/lnsuranc■ dalms R■Ylew Pump Station Backup Power Evaluat lOn 

§ 

I lnt..,-ate HotSpot/FOG Proaram 

Ifft Replacement Schedule 
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Clark Regional Wastewater District- 2013 Strategic Plan Update: Goals & Initiatives By Year 

2009 2010 2011 2012 2013 

Adopted: December 27, 2012 

2014 

---
Stratqic Pliln D8'Velopment 

Sewer Coillition Plilnnin& Study 
(Complete) 

Vilncouver Coordiniltion of Services 
(D8'Velop) 

Realonal Maintenance Support 

Peer Relatlonshlp Development 

SCTP Phase 4 Completion 

Community Involvement Activities 
- Parades/OpenHouses/Safety Falrs 

Customer Satisfaction Survey 

Update Lien Process 

Upd,1teULIDPolicy 

ConnectionCharaeVestinaResearch 

Workforce Development 
- Professional Orianization Involvement 

- Employee TrilininafOevelopment 
- Leadership Team Development 

- Employee Committee Enaaaement 

Employee Handbook Update 

Reward & Recoanition Proaram 

StriltqicPl,1nUpd,1te 
(with EUM Attribute Assessment) 

Re1ion,1IBusinessPl,1n 
(Develop) 

Vilncouver Coordiniltion of Services 
(Approve) 

Rqlonal Maintenance Support 

Peer Relatlonshlp Development 

SCTP Biosolids Manaa;ement Plan 

SupportJn1RealonalStudies 
-PartnerAgencyPlanninaUpdates 
- Yacolt Wastewater Facflltles Plan 

- Ridaefield Pump Station & Pipeline 

Community Involvement Activities 
- Parades/Open Houses/Safety Fairs 

WASWD/APWA Presentiltion 

RecurrlnaCredltCilrdPayment 

GIS Web ApplJCiltion - Develop 

Connection Ch,1r1e Vestina Policy 

STEP Manual Update 

IVRSystem-Research 

Deferrill of Connection Chara es 

Workforce Development 
- Professionill Oraanization Involvement 

- Employee Trainina:/Development 
- Leadershfp Team Development 

- Employee Committee Enaaaement 

Core Function Presentations - Emp Mta; 

Perform,1nce Ma~ment Focus 

StratqicPlilnUpdilte 
(Abbrevlilted Process) 

Rea;ion,1IBusinessPl,1n 
(D8'Velop) 

V,1ncouverServicePl,1n 

(D8'Velop) 

Realonal Maintenance Support 

SCTP Biosolids Pliln Implementation 
- Land Application Agreements 

- Dewaterina:/Dryina; Enaineerin& Reports 

Supportlna Realonal Studies 
- Partner Agency Plannina Updiltes 
- Yacolt Wastewilter Facllitles Plan 

- Ridaefield Pump Stiltion & Pipeline 

Community Involvement Activities 
- Parades/OpenHouses/Safety Falrs 

WASWD Involvement/Support 

Core Services Communication Documents 

District Website Update - Scoplna 

IVR System - Implement 

Workforce Development 
- Professional Orianization Involvement 

- Employee TrilininafOevelopment 
- Leadership Team Development 

- Employee Committee Enaaaement 
-TeamBuildinaEvent 

- Ort Chilntes for 2011 
(lnterJmRebalanclna) 

Core Function Presentiltions - Emp Mta; 

Strateaic Pliln Upd,1te 
(Abbreviilted Process) 

Str,1te1icPl,1nUpdilte 
{AbbrevliltedProcess) 

Rea;ion,11 Business Pliln Transition Discovery Cleiln Wilter Alliilnce 
(Aareement Development) (Implement Tr,1nsltion Work Pro1r,1m) 

(Tr,1nsition Work Pro1r,1m Development) 

Rldaefield Collection System Transfer Ridaefield Collection System Tr,1nsfer 
(MOU, Aa;reement & Trilnsition Pliln Development) (Aareement Approv,11 & Trilnsition Pliln lmplementiltion) 

Vilncouver Service Pliln 
(DraftPliln) 

On-Call Maintenance Support 

SCTP Biosolids Plan lmplementiltion 
- Land ApplJcatlon Aareements 

- Dewilterina:/Dryina; Enaineerina Reports 

SupportJn1Re1ionalStudJes 
-PartnerAgencyPlanninaUpdates 
- Yacolt Wastewater Facllltles Plan 

- DCWTS (Ridaefield Pump Station & Pipeline) 

Community Involvement Activities 
- Parades/Open Houses/Safety Fairs 

WASWD Involvement/Support 

Rqional Transition ilnd Rates/Chilrtes Update 

District Website Update - Scoplna 

-

VilncouverServicePliln 
(Adopt/Implement) 

On-call Maintenance Support 

SupportJnaReaJonalStudles 
- Close Out Ecoloa:v a rant 

- Approve Plannlna Updates 
- Complete DCWTS Desi1n 

Community Involvement Activities 
- Parades/Open Houses/Safety Fairs 

WASWD Involvement/Support 

Rid1efield SUkeholder Communications 

District Website Update - Implement 

---

Develop O&M Customer Complaint Tr,1ckin1 System Implement O&M Customer ComplilintTrackint System 

Workforce Development 
- Professionill Ora:anization Involvement 

- Employee Trainina/Development 
- Leadershfp Team Development 

- Employee Committee Enaaaement 
-TeamBuildin1Event 

-OrtChanaesfor2012 
(Service Delivery Model Updilte) 

Salary&BenefitsSurvey 

Employee Handbook Update 

Policy Review - Extended Property Vilcancies 

Workforce Development 
- Professional Ortilnization Involvement 

- Employee Trainini/08'Velopment 
- Leadership Team Development 

- Employee Committee En1a1ement 
-TeamBuildinaEvent 

- Ora: Ch,1n1es for 2013 
(Implement Ree;lonal Services) 

Core Function Presentations - Emp Mta; 
(June-December) 

Strilt91icPl,1nUpdilte 
(with EUM Attribute Assessment) 

Discovery dHn Wilter Alliilnce 
(Complete Tr,1nsitlon Work Pro1r,1m) 

Rldaefield Collection System Tr,1nsfer 
(Full Operations) 

On-call Maintenance Support 
(GEM Framework) 

Community Involvement Activities 
- Parades/Open Houses/Safety Fairs 

WASWD Involvement/Support 

Customer Satisfaction Survey 

Cilpltal Proaram Web Paae 

Workforce Development 
- Professionill Ortanization Involvement 

- Employee Trainina/D8'Velopment 
- Leadership Team Development 

- Employee Committee En1a1ement 
-TeamBuildin1Event 

Core Function Presentations - Emp Mta; 

2015 

---
~ 

Discover dHn Wilter Alliilnce 
(Full Alll,1nce Pilrtner & Admlnlstrulve LHd) 

On-Call Maintenance Support 
(GEM Framework) 

StrateaicPlanRNS:Sessment 
(With Stakeholder Process/EUM Overlay) 

(Hed&eho1 Concept, Till Line Updilte) 

Community Involvement Activities 
- Parades/Open Houses/Safety Fairs 

WASWD Involvement/Support 

Develop Maua1in1 for Stratqic 
Plan Reauessment 

GIS Web Appllcatlon - Implement 

Workforce Development 
- Professional Ortilnization Involvement 

- Employee Trainini/08'Velopment 
- Leadership Team Development 

- Employee Committee En1a1ement 
-TeamBuildinaEvent 

District Dashboard and Metrics 

Core Function Presentations - Emp Mta; 

Performilnce MJmt Systems Updilte 



Obl!:cdve Prio!:!!l 2009 2010 2011 2012 2013 2014 2015 
GSP/Comp Plan Update - Scope I • Hydraulic ModeHna Development 

I 

Local R&R Procram D8'Velopment l ocal R&R Proa;ram Development l ocal R&R Procram D8'Velopment l ocal R&R Proa:ram Development l oal R&R Pro1ram Development l ocal R&R Proa;ram Development l oal R&R Pro1ram Development 
• Policy Review • Pipe Condltlon/Crltlcallty Scorlnl • Pipe Projects Identificat ion -Plpe Projects PrlorltyAtTay -PumpSUtlon Evaluiltion • Forc:e Mains/Air Valve Evaluiltion - Manhole Evaluiltion 

- CorrosionEvaluilt ion 

Local Capital Pro1ram Development Local C.pltal Procram Development Local CapiUI Pro1ram Development 
- Policy Review -ProjectScorina/Prioritizal: ion - Project Priority Array 

Local C.plUI/ R&R Pro,rammln1 Local C.plt al/R&R Pro1rammlna Local C.pltal/R&R Pro1rammln1 Local C.pltal/R&R Pro1rammln1 
- Annual Project Scopina/Bud1etina - Sub Area Plannina/Alt ernat ives Review - Sub Area Plannina/Altemat ives Review - Sub Aru Plannina/Alternat ives R8'View 

• Annual Project Scoplna/Bud1etln1 • Annual Project Scoplna/Bud1etina • Annual Project Scoplna/Bud1etln1 

f Local C.pltal/R&RProaram Local Capit al/R&R Pro1ram Delivery Local C.pital/R&R Pro1ram Delivery Local Capit al/R&R Pro1ram Delivery 

-PM/Desl1n/Constructlon • PM/OesJ1n/Construction • PM/Desl1n/Constructlon • PM/Oesl1n/Construction 

! - Discovery Corridor WTS - Discovery Corridor WTS - Discovery Corridor WTS 

~ r Project Delivery Manual i 
:i Development/ Pretreatment Development/Pretreiltment Development/Pretreatment Development/Pretreiltment .. Pro1ram Administration Proaram Administration Pro1ram Administration Proaram Administration 

Rqlonal R&R Proiram Rqlonal R&R Proiram 
- Proaram R8'View - Annual Project Review/Delivery 

• Salmon Creek lnterc:eptor Repair 

Rq ion11I C.pit11I Pro1r11m Rea; ion11I C11pitalPro1r11m 
• Pro1ram Review • Annual Pro1ram Re'l/lew 

o&M PM Protram O&M PM Pro1ram O&M PM Pro1ram o&M PM Pro1ram 
-Gravity System Assets - GravltySystemAssets • Gravity System Assets -Gravity System Assets 

-Pressure System Assets - Pressure System Assets - Pressure System Ass.ts - PressureSystem Assets 

line d eanina Rotation Review GIS/GBA Database Update CMOM Self-Audit CMOM Self-Audit CMOM Self-Audit 

Develop H2S Monltorlna/Report lna System (Local) Implement H2S Monftorlna/Reportln1 System (Local) Facilities Needs Assessment 

Support Rqlonal H2S Mana1ement Initiative 

- --- Pro1r11m for limited Access Areas PM Protram for Limited Access Arns - PM Pro1ram for limited Access ArellS - - Facilities Needs Assessment 

rn 
. '" Bud1« Buda;at Bud1at - locll/R .. lor11I Bud1« - Local • Ratfon11 Amendment ,,,. Buda;« - locll/RelM)na Amendment 

CAFR/Audlt CAFR/Audlt CAFR/Audlt CAFR/Audlt - Local CAFR/Audlt- locll CAFR/Audlt- locll/R .. lon11I CAFR/Audlt - Local/R .. lon11I 

§ 

I Ovwhud Calculatlon Calcui.t. Arbltraa;e R■bata for Bonds OPEB U■bi l lty An■ lysb, Lo~T•rm Rate/0,■l'J• Madelina; 

OPEB Uabillty An■lysb, O.V.Op Past Due Procas Update Implement Past Due Proam Update Update Financial Polldal/MNSUra 

Stlmulus Fundl 

APWA Re-Accreditation APWA Re-Accreditation :. Scoplna APWA Re-Accreditation 

General District dean Up IT Initiat ives ITlnitiatives ITlnitiativ• ITlnitiativn ITlnitiatives 
- Sprin1brook 7 .0 Up1rad■ - MS Office UP1rade - Color Copier/Printer/Scanner UP1rad■ -Two Units Multi-Server Replace - Phone System/VM UP1rad■ 

t Time Trackln, System Dw.!opm■nt M■trlcs -Windows 7 .0 Pro UP1rade - Cellular Phones Ml1ratlon - lnFOC\IS MondoPad (w/Vlrtual S.rvers-AIIServersJ • Electronic Records Mana1em■nt 

Purchasll'II Polley Update ·ll1ht 

0 § 
Space Plannln1 Update SO-Hour Pay Period R•nrch 

" l i • Outsourcelltlllty BIIIPrintln1 DEA Data bis■ Update• Scope On-C.11 En1lnffrln1 Consultant Cont racts DEA Database Updilte M-■tin1 Effectiveness Tralnln, 

l Mana1■m■n t AdministratJve T■1m GBA FINt/Faciliti■s Module Collections 5.rvic■s RFP UB Billina Printina/Mailin, RFP Bankir,aS■rvic■s RFP 
0 

• Payment Aur■1ator 

8 2-Yr Bud1.r: lnvest laatlon Update Dist rict Pay Practlc• - Positive Pay 

Annexation Plan Flow Data Collection Flow Data Coll■ctlon Flow Data Co ll ■ctlon Flow Dilta Collection Flow Dilta Coll■ctlon 

rn 
SCAOA System UP1rade SCADA System UP1rade 

Crou Tralnln,:Efforts - ldentffy Cross Traln ln1 Efforts - lmplem■nt Cross Tralnln, Efforts · Complate Bldtups/Ov■rfl ows/lnsuranc■ dalms R■Yl ■w Pump Station Backup Power EvaluatlOn 
§ 

I lnt..,-ate HotSpot/FOG Proaram 

Ifft Replacement Schedule 
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• E H il 
SCTP NPOES Permit Appllatlon Westside NPOES Permit Update SCTP NPOES Permit Update Westside NPOES Permit Update SCTP NP DES Permit Appllatlon 

ii'a i T1111ckin1 EcolotV's Toxia Rul•M.akin& ProcflS Pr-.t:ra.atment Resolution Upd.ate (COV) -- r,eclflcauons Updat Specifications Update 
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2016 

Stratq lc Plan Update 
(With EUM Attribute Assessment) 

Community Involvement Activities 
• Parades/OpenHouses/SafetyFalrs 

Workforce Development 
- Professional Orianization Involvement 

- Employee Trainina/Dtl"lelopment 
• leadership Team Development 

• Employee Committee Enaaaement 
-TeamBuildin1Event 

Salary&BenefltsSurvey 

2017 

StratqlcPlanUpdate 
(With EUM Attribute Assessment) 

Community Involvement Activities 
• Parades/Open Houses/Safety Fairs 

UtllityAsslstanceProaram•Research 

Workforce Development 
- Professional Orianization Involvement 

- Employee Trainini/Development 
• Leadership Team Development 

• Employee Committee En111ement 
-Team Buildint Event 

Employee Handbook Update 

2018 

Stratq lc Plan Update 
(With EUM Attribute Assessment) 

Community Involvement Activities 
• Parades/ OpenHouses/SafetyFalrs 

Workforce Development 
- Professional Orianization Involvement 

- Employee Trainina/Dtl"lelopment 
• leadership Team Development 

• Employee Committee Enaaaement 
-TeamBuildin1Event 

Core Function Presentations - Emp Mt& 

2019 

StratqlcPlanReassessment 
(With Stakeholder Process/EUM Overlay) 

Community Involvement Activities 
• Parades/Open Houses/Safety Fairs 

customer Satisfaction Survey 

District Website Update 

Workforce Development 
- Professional Orianization Involvement 

- Employee Trainini/Development 
• Leadership Team Development 

• Employee Committee En111ement 
-TeamBuildin1Event 

Core Function Presentations - Emp Mt& 

2020 

Stratq lcPlanUpdate 
(With EUM Attribute Assessment) 

Community Involvement Activities 
• Parades/OpenHouses/SafetyFalrs 

Workforce Development 
- Professional Orianization Involvement 

- Employee Trainini/[)tl"lelopment 
• Leadership Team Development 

• Employee Committee En1a1ement 
-TeamBuildin1Event 

Salary&BenefltsSurvey 

2021 

StratqlcPlanUpdate 
(With EUM Attribute Assessment) 

Community Involvement Activities 
• Parades/Open Houses/Safety Fairs 

Workforce Development 
- Professional Orianization Involvement 

- Employee Trainini/Development 
• Leadership Team Development 

• Employee Committee En111ement 
-TeamBuildin1Event 

Employee Handbook Update 

2022 

StratqicPlanUpdate 
(With EUM Attribute Assessment) 

Community Involvement Activities 
• Parades/Open Houses/Safety Fairs 

Workforce Development 
- Professional Orianization Involvement 

- Employee Trainini/Development 
• leadership Team Development 

• Employee Committee En111ement 
-TeamBuildin1Event 

Core Function Presentations - Emp Mt& 
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2016 
GSP/Comp Plan Update 

(lncludln1 ERU Definit ion Review) 
- Hydraulic Modelini 

Battle Ground lnterlocal Aa;rnment 
{Meadow Glade/Hocklnson) 

Local R&R Pr01ram D8'Velopment 
- STEP Systems Evaluation 

Local Caplt al/ R&R Pro1rammln1 
-SubArea Plannina/Alternat ives Revi-

- Annual Project Scoplna/Bud1etln1 

Loa l Clpltal/R&R Pro1ram Delivery 
- PM/Oeslan/Construction 
- Discovery Corridor WTS 

Development/ Pretreatment 
Proaram Administration 

Rqlonal R&R Proaram 
-AnnuaIProjectR8'View/Delivery 

Rqional capital Proaram 
• Annual Pro1ram Review 

o&M PM Pro1ram 
- Gravity System Assets 

- Pressure System Ass.ts 

CMOM Self-Audit 

-
Buda;11t - locll/Rlllfon■ I 

CAFR,/Audlt • LocaVR .. lon■ I 

Updlll:e Rata/OllrJ■ Mod■I 

IT Initiatives 
- Windows OS UP1r■d■ 

• El■ctronl c Flles Update 

• BACKUP Server Replace 

Purchasln1 Polley Update• Full 

Flow Data Collection 

Succession Plannlrc m L Fleet R•ac■m ■nt Schedule U~at• 

2017 

l ocal R&R Proa;ram Development 
-Fadlltles Evaluatlon 

Local Clpltal/ R&R Pr01rammln1 
- Sub Area Plannina/Altematives R8'View 

• Annual Project Scoplna/Bud1etln1 

Loa l Caipltal/R&R Pro1ram Dell\tery 
• PM/Desian/Construct lon 

Development/Pretreatment 
Proa;ram Administration 

Rqional R&R Pro1ram 
- Annual Project Review/Delivery 

Rqional Capital Proa;ram 
• Annual Pr01ram Review 

O&M PM Pr01ram 
• Gravity System Assets 

-PressureSystem Assets 

CMOM Self-Audit 

B 111t • Local/7'111fon■ I Amendment 

CAFR/Audlt- Local/Rlilfonal 

APWA R•Accr■d it■t lon : Scoplna 

lllnitiativ■s 

- MS Offic■ UP1rad■ 
• UP1rade Staff PCs (Half) 

ElectronlcPOSystem 

Flow DataCollectlon 

2018 
FranchiseAa;rn ment 

- Clark County, City of Vancouver 
-City ofBattle Ground 

Local Capltal/ R&R Pro1rammln1 
- Sub Area Plannina/Alternatives Revi-

• Annual Project Scopfna/Bud1etln1 

Loa l Clpltal/R&R Proaram Delivery 
- PM/Oesfan/Construction 

Development/ Pretreatment 
Proaram Administration 

Rqlonal R&R Proeram 
- AnnuaIProjectR8'View/Delivery 

Rq ional Capital Proaram 
• Annual Pro1ram Review 

o&M PM Pro1ram 
-Gravity System Assets 

- Pressure System Assets 

CMOM Self-Audit 

-
Buojllt- locll/Rlllfon■ 

CAFR,/Audlt- LocaVR .. lon■ I 

Updat■ Rata/OllrJ■ Mod■I 

APWA R•Accr■ ditation 

IT Initiat ives 
- UP1r■ d■ Staff PCs (Half) 

Workplac■ Analysls l r■ lnlnl/ 

Pilot Projects 

Flow Data Collection 

2019 2020 2021 2022 

Local Clpltal/ R&R Pr01rammln1 Local Clpltal/R&R Pro1rammln1 Local Clpltal/R&R Pr01rammln1 Local Caipltal/ R&R Pro1rammln1 
-Sub Area Plannina/Altematives R8'View - Sub Arn Plannina/Alternat ives R8'Vi- -Sub Area Plannina/Altematives R8'View - Sub Area Plannina/Altematives R8'View 

• Annual Project Scoplna/Bud1etln1 • Annual Project Scopfna/Bud1etln1 • Annual Project Scoplna/Bud1etln1 • Annual Project Scoplna/Bud1etln1 

Loa l Caipltal/R&R Pro1ram Dell\tery Local Clpltal/R&R Pro1ram Delivery Local Clpltal/R&R Pro1ram Dell\tery Local Clpltal/R&R Pro1ram Dell\tery 
•PM/Desl1n/Constructlon • PM/Desi&n/Constructlon •PM/Desl1n/Constructlon •PM/Deslan/Constructlon 

Development/Pretreatment Development/Pretreatment Development/Pretreatment Development/Pretreatment 
Proa; ram Administration Pro1ram Administration Proa;ram Administration Proaram Administration 

Realonal R&R Pro1ram Rqlonal R&R Proaram Realonal R&R Pro1ram Rqlonal R&R Pro1ram 
-Annual Project Review/Delivery - Annual Project Review/Delivery -Annual Project Review/Delivery -Annual Project Review/Delivery 

Rqional Capital Proa;ram Rqional Capital Proaram Rq ional Capital Proa;ram Rqional Capital Proa;ram 
• Annual Pro1ram Review • Annual Pro1ram Rwiew • Annual Pro1ram Review • Annual Pro1ram Review 

O&M PM Pro1ram o&M PM Pro1ram O&M PM Pro1ram O&M PM Pro1ram 
•Gravity System Assets - Gravity System Assets •Gravity System Assets • Gravity System Assets 
-PressureSystem Assets - Pressure System Assets -PressureSystem Assets -PressureSystem Assets 

CMOM Self-Audit CMOM Self-Audit CMOM Self-Audit CMOM Self-Audit 

Facilities Needs Assessment 

Bud111t • Local/7'111fon■ I Amen ment Buda;11t": Loai I/Raifon■ auda:'at ':'tociil/7'-i!onil Amendment auda;'at':'tocaVRii!on■I" 

CAFR/Audlt - Local/Rational CAFR,/Audlt • local/R .. ion■ I CAFR/Audlt- locll/Racfon■ I CAFR/Audlt - Local/Rational 

Update Rata/01111'1■ M odal Update Rat■/OllrJe Modal 

APWA R•Accr■dit■t lon ': Scopina 

lllnitiativ■s IT Initiat ives lllnitiativ■s lllnitiativn 
- Production Copi■r/Printer Uparad■ - Color Copi■r/P rint■r/Scann■r Uparad■ - Windows OS UP1rld■ - Phon■ Syst■m/VM UP1rad■ 

• Replace l■ptops • Two Units Multl•Serv■r Replace • MS Offtc■ UP1r■ de 

(w/Vlrtual Servers- All Servers) 

Flow DataCollectlon Flow Data Collection Flow OataCollectlon Flow OataCol l■ct lon 

Fleet R·■c■m ■nt Sch■d ul• U~at■ Flffl: R·■c■m ■nt Sch■dul• Update_ 
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2014 Strategic Plan Update - Goals & Initiatives by Year 
Adopted: December 23, 2013 

Obleetfve Prfonl\ 2012 2013 2014 2015 2016 

StriltegkPlan Update Striltegic Plan Updilte._ 
(Abbreviated Process) (Abbreviated Process) 

Regional Business Plan Transition Discovery Clean Water Alliance DlscoveryClunWater Alllllnce Discovery Clean Water Alliance 

~ 
(A&reementOevelopment) (Implement Transit ion Work Pros:ram) (Complete Tl'llnsition Wort Pro1111mJ (Full Alliance Partner & 

(Transition Work Proaram Development) Administrative Lead) 

! t 
Ridgefield Collection System Transfer Ridgefie ld Collect ion System Transfer Rldpfield Collection System T!'llnsfer 
(MOU, Ajreement & Transit ion Plan (Agreement Approval & Transit ion Plan (Full Operations) 

Development) Implementation) 

Vancouver Service Plan Vancouver Service Plan 
(Draft Plan) _ (Adopt/Implement).-

On-Call Maintenance Support Dn-Call MalntenanceSupport 

I 
SCTPBlosolldsPlan lmplementatlon 

£ 
- LandApplicat ionA&reements 

i1 
- Dewaterlnp/Drying Engineering Reports 

I ~ Supporting Regional Studies Support ing Regional St udies 
- PartnerA&encyPlanningUpdates - dose Out EcoloSY grant 
- Yacoh WastewaterFacllltlesPlan - Approve Planning Updates 
- DCWTS (Ridgefield Pump Station - Complete DCWTS Design 

&Pipeline) 

i 
Strategic Plan Update Strategic Plan Update Strateglc PlinReassessment 
(Abbreviated Process) (Abbreviated Process) (With Stakeholder Process/ CACI 

I 
/EUM Overlay) 

(Hedgehoa Concept, Tag Line Update) 

l Elected Board Processes Citizen Advisory Committee Develop Messaging for Strategic 

g i - District Proaram Development Plan Re-assessment 

i 
- Alliance 

i t Community Involvement Activit ies Community Involvement Activities Community Involvement Activit ies Community Involvement Activities Community Involvement Activit ies 

~ 1 WASWD Involvement/Support WASWD Involvement/ Support WASWD Involvement/Support WASWO Involvement/Support WASWD Involvement/ Support 

i J Regional Transition and Ridgefie ld Stakeholder Communications a Rates/Charae,s Update 

~ On-Call Maintenance Support - GEM On-Call Maintenance Support - GEM On-Call Maintenance Support - GEM 

Customer Satisfaction Survey 

!1 i 
District Website Update - Scoping Dist rict Website Update - Implement GIS Web Application - Implement 

~i Develop o&M Customer Complaint Implement O&M Customer Complaint 
> Tracking System Tracking System 

~! ~ Polley Review - Extended 
Property Vacancies .. Workforce Development Workforce Development Workforce Development Workforce Development Workforce Development 

1 - Mami,ement Te11m Wortdoad ~. § 
Assessment&Re-Allocat lon 

- Charter New Committee Structure 

~ ii 'ii District Dashboard and Metrics Salary&BenefltsSurvey 

t i ~ a ;r Meet!,. Effectiveness Tl'lllnh• 
Salary&BenefltsSurvey CoreFunction Presentat ions - EmpMts; CoreFunctionPresentations - EmpMts; 

! (June-December) 

lil Draft Performance Management Implement Performance 
Employee Handbook Update Systems Update Management Systems Update 

GSP/Comp Plan Update - Scope GSP/Comp Plan Update GSP/CompPlanUpdate 
- Hydr11ullc Model!,. Development (Including ERU Definition Review) (lncludlngERUDeflnlt ion Review) 

- M e11dowslade/Hockinson - Hydraulic Modeling - Hydr.iu licModeling 

Infrastructure Proe:ram Administrst ion Infrastructure Program Administration lnfrastructure Pros:ram Administrst ion Infrastructure Program Administration lnfrastructure Pros:ram Administration 
- DevelopmentProe:ram - Development Program - DevelopmentProe:ram - Development Program - Development Proe:ram 
- PretreatmentProe:ram - PretreatmentPros:ram - Pretreatment Proe:ram - PretreatmentProe:r.im - PretreatmentProe:ram 

- O&M PM Proaram - O&M PM Proaram - O&M PM Proaram - O&M PM Proaram - O&M PM Proaram 
- Local CapltaVR&R Program - Local CapltaVR&R Program - Local CapltaVR&R Program - Local CapitaVR&RProgram - Local CapltaVR&R Progr.im 

~ 
i Local R&R Proaram Development Local R&R Program Development Local R&R Program Development Local R&R Proe:ram Development a - PipeProjects PriorityArriJY - Pump Station Assessment - Pump Station Evaluat ion - l&I Progr.im ; ;r - Corrosion Assessment - Corrosion Evaluation - ForceMalns/AlrValvesEvaluation 

i DCWTS Project - Design OCWTS Project - Design DCWTS Project - Construction DCWTS Project - Construction OCWTS Project - Construction 

~ cMOM Self-Audit cMOMSelf-Audlt cMOM Self-Audit cMOMSelf-Audlt cMOM Self-Audit 

Specifications Update 

PMProgramforLimltedAccessAreas PM Proaram for Limited Access Areas Project Delivery Manual 

Fadllt les Needs Assessment (BOP) F.icilities Needs lmplementat ion 

PMProaram for limitedAccessAreas 

-~-, Buclpi-Loail/Rep,nllf.........,IMnt 8uclpi - Loail/Rep,11111 Buclpt- t iiciQRep,nal .......... rntint l<iilpt-Liial/R-1 

h i CAFR/Audl:- Local CAFR/Audl:- Local CAFR/Audl:- Loail/Rel:loNII CAFR/Audl:- Local/"-ap,11111 CAfll/Audl:- Loail/Rel:loNII 

i i 
, OPEBU.bllttyAnalysb Update Flnendlll Policin/MHSUres Lor.,.Term Rate/0, ... Modallns 

O.V.loo Pat Due Proc:ess UDdate lm...__.PmtDueProcen UDdate 

ProcediiinlJjitate APWA Re-Ac:crwdltatlonScopfnl APWA Re-Accreditation 
- Procecbn/Pollcles Update 
- Risk M..,....,,lll'lt Review 

IT Initiatives ITlnlliatlves IT lnftllltlvn ITlnltiatlves IT Initiatives 

I -MSOffice Ur:,srade - Color Copier/Printer/Scanner Upsrade - PurehaN Hlsh-CaPKlty Sel'Wf' - Phone System/VM Upgrade - Windows OS UP1rade 
-CelkllarPhonesMlgratlon - lnFocus MondoPad Vlrtuel Serwr - Electronic Records Management - Electronic Flies Update 

- BACKUP Server Replace 

~ ! DEA Database Update Travel/ Bullnns MNI Polley Updete BanklnaServlcesRFP 

i - Payment Agreptor ; 
I 

- Posltive Pay 

i 
, On-Call Engineering Consultant Contracts 

CollectlonsServlcesRFP UB B111111 Prlntlng/Mall lna RFP UB Blllna; Prtntlnl/Mallln& RFP PurchaslnaPollcyUpdate-Oraft: Purchaslna Polley Update - Implement 

8 
UpdateOlstrk:tPayPractices 

Flow Data Collection Flow Data Collection 

SCADA Svstem U,-,,,1e Erw~ eJBDPI E~lnternshi Englneerlng lnternshl 

I 
Bacl;uii]Overflows Draft B■tdeGround Implement Battle Ground 

l nsu r■nce dalmsRevlew lntllflocal Acreement lnterioeal Acr'Hment 

! 
(Meadow Glllde/Hockinson) (Meadow Glllde/Hocklnson) 

§ Support Rep,nal H2S Support Rqlonal H2S 

I i 
M■naa:ement ln ltlat lve Manapment lnltlatlve 

Develop H2S Monltorlnt/ lmpiem■nt Local H2S Monltorlnt/ LocalH2SMonl:orlnt/ 

!! 
ReportlnsSystem (Local) ReportlnsSystem Reportlns System Optimization 

Aeet Reolllcement Schedule Sua:esslon Pl■nnlns Aeet Reolllcement Schedule Update 

i Westside NPDES Permit Update Westside NPDES Permit Update 

j SCTP NPDES Permit Application 
g 2 Ecology'sRule-MaklnaProcess(Toxlcs) Ecol01Y'sRule-Maklna Process (Toxics) 1 
2 Pretreatment Aareement Update (CoVJ 

Annual Ecoloty Reports Annual Ecology Reports 

II ~ --i 

. i 
H £ 

i1 SepticEllmlnatlon Program SeptlcElimination Proe:ram SepticEllmlnatlon Program 

.i: ~ i 
· i 



2015 Strategic Plan Update• Goals & Initiatives by Year 
Adopted: December 23, 2014 

Obfectlve Priority 2013 2014 2015 2016 2017 

Sfr'ifijiCPlinUpd~ 
(Abbreviated Process) 

Discovery Clean Water Alliance Discovery Clean Water Alliance Obcovery Clean Water Alliance DlscoveryOeanWaterAlliance 
(Implement Transition Work Proeram) (Complete Transition Work Procram) (Full Alliance Partner & Admlnbtratlve lad) (FullAlliancePartner&AdministrativeLead) 

~ • Eucutive/Adminbtrative S.rvkfl • Executive/Administrative Services 
~ 

I 
• Anandal/Treasury Services • Financial/Treasury Services 

! • EnsinHrins/Capital Prolflllm S.rvkfl • Eniineerin&/Capital Proeram Services 

Rid&efleld Collection System Transfer Rldaefleld Collection System Transfer 
(A&reement Approval & Transition Plan (Full Operations) 

Implementation) 

Vancouver Service Plan 
jAdo!&".lmelement) 

On-Call Maintenance Support 

~ ·a 
ffi ·i i SupportinaRea;ionalStudies 

~ -CloseOutEcoloeyarant 
• Approve Plannin& Updates 
• Complete OCW'T'S Oesian 

Strate1lcPlanUpclate Strate1lcPlanUpclate StratealcPlanUpclate - StratealcPlan Reassessment . (Abbreviated Process) (Abbreviated Process) (With EUM Attribute Assessment) (with Stakeholder Process/EUM overlay) 

f 
Communications/Outruch Procram Communications/Outniach Prosram Communications/Outniach Prosram 
• Community Involvement Activities • Community Involvement Activities • Community Involvement Activities 

- Rates/Oiaraes Messa1e 

§ Elected Board Processes 

I ·District WASWD Involvement/Support WASWD Involvement/Support WASWD Involvement/Support 
ii -Alliance - Le1lslatlveEn1a,ement •Le1lslatlveEn1a,ement •Le1islatlve Enia1ement 
~ 

i Community Involvement Activities Community Involvement Activities 

i i 
JI WASWD Involvement/Support WASWD Involvement/Support s 
~ 0 Rid1efield Stakeholder Communications 

~ 
On-Call Maintenance SUDDOrt. GEM 

I C § 
District Website Update - Implement Customer Satisfaction Survey (BOP) Address Customer Satisfaction Utility Assistance Proeram • Scopini 

Survey Results 
~~ l Implement O&M Customer Complalnt 

a :I TracklnaSystem 

·• t ~~ Policy Review· Extended 
Property Vacancies 

Workforce Development Workforce Development Workforce Development Workforce Development Workforce Development l t~ • Manqement Team Workload • Coni Function Presentations • Coni Function Presentations • Core Function Presentations 

I 
Assessment & Re-Allocation 

• Charter New Committee Structure 

·H Salary&BenefltsSurvey Employee Handbook Update 
~ 

a I 1 i District Business Metria - Soopina District Business Metria - Implementation 
Core Function Presentations· Emp Mta ,.o (June-December) 

~ Performance Manaaement Systems Performance Manaaement Systems 
Update· Scopini Update - Implementation 

GSP/Comp Plan Update GSP/Comp Plan Update GSP/Comp Plan Update GSP/Comp Plan Update 
·RFPProcess • Hydraulic Modelina •Infrastructure Plan Development •Adoption 

•ProjectScoplna • Plannlni & Des.Ian Criteria - Development Polley Review •Implementation 
-RidJefieldlnfrastructuniPlan 
- Battle Ground Coordination 

Infrastructure Proeram Administration Infrastructure Proaram Administration Infrastructure Proeram Administration Infrastructure Proeram Administration Infrastructure Prosram Administration 
• Development Proeram - Development Proaram • Development Proaram • Development Proaram • Development Proaram 

i 
-PnitniatmentProe;ram -PnitniatmentProsram - Pnitrutment Prosram -PnitniatmentProe;ram -PnitniatmentProsram 

• o&M PM Prosr1m -o&MPMProe;ram - o&M PM Prosram - o&M PM Proe;ram -o&MPMProsram 

a • Local capltal/R&R Proaram • Local capltaVR&R Proeram • Local Capttal/R&R Proaram • Local capltal/R&R Proeram • Local capltaVR&R Proaram 

i t Local R&R Proeram Development Local R&R Prosram Development Local R&R Proeram Development Local R&R Proe;ram Development 
- Pump Station Assessment -Pump Station Evaluation -Pump Station Evaluation - STEP Systems Evaluation 

• • Corrosion Assessment •1&1 Proeram •Corrosion Evaluation 

• • Force Mains/Air Valves Evaluation 

~ DCWTS Project - Oesian ocwrs Project - Construction DCWlS Project- Construction DCWTS Project - Construction/Closeout 
~ 

cMOM Self-Audit cMOM Self•Audlt cMOMSelf-Audlt cMOM Self•Audlt cMOM Self-Audit 

Specifications Update ProjectDellveryManual 

PM Prosram for Limited Access Areas Draft PM Proaram for Limited Access Areas Final PM Proe;ram for Limited Access Areas 

Fadlltles Short-Term Needs Assessment (BOP) Facilltles Loni•Terrn R&R Prosram 

Buifjif=locil/Riilonal'Jmenctrnent • lluifpt- l:ocil/Rijlona • 11uQl""if='[ociJ;lliiilonari\minctrnent • 11u~r,Riilona ·11~ !, Riilonari\minctrnent 

h I 
CAFR/Audlt • l.oclll CAFR/Audlt • Loc:IVRtclonal CAFR/Audlt • Loc:11, R .. lonal CAFR/Audlt - Loc:11, Rtclonal CAFR/Audlt- l.ocll~ R .. lonal 

Banklna 5ervkes RFP Updat. Flnandal Polldn/M--.ires Lorc-T.-m Rate/Chal'J• Modellna 

;t ~ 
Bond Refln■nm Evaluation 

lmDlement Past Due Proces UDdatti MNd--'•de/Hoddnson Rate RwlN 

1- Proc1cturis0pcin1 APW"/4. R-.AccmlftitionSoopin1 APWA- lii='Aciiictlt"iiioii Poliaii/JirocecturesOpam-
- Procedures/Policies Update 
- Risk M■nqement Review 

j ITlnltiatfves ITlnitiatfves ITlnlti■tfves IT Initiatives ITlnltiatfves 
j - Color Copier/Printer/Scanner Uper■ de -Purchase Hlah-c■pacftyServar - Phone Systam/VM Server Updat1 - Windows OS Uperade - Scoplna - Windows OS Uper■ de- lmplamentation 

i - lnFocus MondoP1d Vln:u■ I Server • Sprlnabrook 7.17 Uper■ de • Production Copier/Printer Uper■ de - UP1r■de St■ ff PCs (H■ lf) 

~ I 
- Emall M&mt Policy 

~ 

l 
DEA Database Updat. Travel/Business Mui Policy Updat1 Procunim1ntProcess Tr■ infna Purchasina;PolicyUpdat.- Dr■ft Purchasina Policy Updat1 - Implement ~ 

i ~ 

Meet Ina Effectiveness Tr■ ln ln& Upd■te Pay Pr■ ctlces •Sooplna 

8 UBBillin1Printin&fMailrn1RFP UB Brllrn1 Printina/M■ rlina RFP Hot Spot/FOG Proar■m Davelopmant Hat Spot/FOG Proar■m Implementation 

Flow Data Collectlon 

SCADASystam UP1r■ de Enaineerin1 Internship (BOP) 

i 
Bioi:upij'Ovirfl~.., 

lnsur■ nc. Cl■ lms Review 

i 
SupportR11lonalH2S Support R .. lonal H2S FINI: Repl■ mrnent Schedule Updat:1 

l 
M•n•ernentlnltlltfv• Manaaement Initiative 

Succession Pl■ nnlrc-Sooplna Succession Pl■ nnlna- lmplementatlon 
(5-Yur Needs 2016-2020} (5-YHr Needs 2016-2020) 

Implement Local H2S Monltorfrc/ Local HZS Monltorfna/ 
Report1naSyst1m Reportlrc System Optimization 

~ Fleet Replacement Schedule -~- Westside NPDES Permit Update Westside NPDES Permit Update SCTP NPDES Permit Application SCTP•Westslde NPDES Permit Update 

! i -Address Pnitreatment P■ rtlal Delea■tlon 

~ i EcoloCY's Rule-M1kin1 Process (Toxia) EcoloCY's Rule-Makin1 Process (WQ) 

l Pnitniatment Aareement Update (CoV) 

" Annual Ecoloay Reports -~-
ff ·a 

·i . j ~ 

'" ~ 
i I ·a SepticEliminationProaram 3~ ·i SeptlcEHmlnationProaram SeptlcElfmlnatlonProsram SeptlcEllmlnatlonProsram 
C g ~ 

-Wooded Acres Pl 

, 31 
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2016 Strategic Plan Update- Goals & Initiatives by Year 
Adopted December 22, 2015 

2013 

StratqicPlanUpdate 
(Abbreviated Process) 

Discovery Clean Water Alliance 
(Implement Transition Work Pro1ram) 

Rid1efield Collection System Transfer 
(A&reement Approval & Transition Plan 

Implementation) 

Vancouver Service Plan 
(Adopt/Implement) 

On-Call Maintenance Support 

Supportina Re1ional Studies 

-CloseOlltEcolo1Y1rant 
• Approve Plannin1 Updates 

• Complete DCWTS Desi1n 

Community Involvement Activities 

WA.SWD Involvement/Support 

Rld1efleld Stakeholder Communications 

District Website Update - Implement 

Implement O&M Customer Complaint 
Trackin1System 

Policy Review· Extended 
PropertyVacandes 

Workforce Development 

Core Function Presentations · Emp Mta 
(June-December) 

Infrastructure Pro1ram Administration 
• Dev9lopment Pro1ram 
•PretreatmentPro1ram 

- O&M PM Pro1ram 
• Local CapltaVR&R Pro1ram 

Local R&R Pro1ram Development 
-PumpStationAsHssment 

• Corrosion Assessment 

DCWTS Project • Desl1n 

cMOMSelf-Audit 

PM Procram for Limited Access Areas 

-S~lona!Amendment 

CAFR/Audlt-Local 

Implement Pat DIJ8 Proc:en Update 

Procedures Update 

IT Initiat ives 
• Color Copier/Printer/Scanner Up1rade 

- lnFoc:us MondoPad 

DEA Database Update 

• 81CkU!RfVYflT~ 
lnsurancedairnsRwlew 

Support R .. lonal H2S 
Man11ement Initiative 

Implement Loal H2S Monltorfrw/ 
ReportfrcSystem 

FINI: Replacement Schedule 

EcoloCY's Rule-Makin& Process (To,cics) 

Pretreatment Acreement Update (CoV) 

Annual Ecolo,:y Reports 

SeptlcEHmlnationPro,ram 

201A 

Discovery Clean Water Alliance 
(Complete Transition Work Proaram) 

Rid1efield Collection System Transfer 
(Full Operations) 

Stratq ic l'linUpdate 
(Abb,....latedProcess) 

Elected Board Processes 
-District 
•Alllance 

Community Involvement Activities 

WASWD Involvement/Support 

on-call Maintenance Support • GEM 

Workforce Development 
• Mana1ementTeam Workload 

Assessment & Re-Allocation 
• O,arter New Committee Structure 

GSP/Comp Plan Update 
·RFPProcess 

-ProJectScopln1 

Infrastructure Pro1ram Administration 
• Development Pro1ram 
•PretreatmentPro1ram 

- O&M PM Pro1ram 
• Local CapltaVR&R Pro1ram 

DCWTS Project • Construction 

cMOMSelf-Audit 

Draft PM Proaram for Limited Access Areas 

Facilities Short-Tenn Needs Assessment(~) 

e...,. ... - ....... ,/Rellone 

CAFR/Audlt - locll/Reclonal 

APWA Re-Acaedttation Scopina 
- Promdurn/Polides Upd■te 
- Risk M1na1ement Review 

ITlnlti■tives 

- Punt,a• Hit;lt-Cap■ctty Server for VJrtu■ I Server 

Travel/ Business Mui Policy Update 

Support R .. lonal H2S 
Man11ementlnltlatlve 

Local H2S Monltorirw/ 
Reportlrc System Optlmlutlon 

EcoloCY's Rule-Makin& Process (WQJ 

201S 

Discovery Clean Water Alllance • Admln lud 
• Executive & Administ:ratiWI AdivitMs 

• Rnandal & Trusury Activities 
• Entln•rina & Capital Prolfllm Actividas 

Stratq lc PlinUj)date 
(Abbreviated Process) 

Communications/Outreach Pro1ram 
- Community Involvement Activities 

WASWD Involvement/Support 
-Let;lslativaEn1apment 

Customer Satisfaction Survey (BDP) 

Workforce Development 
- Core Function Presentations 

GSP/Comp Plan Update 
- HydraulJc Modelln1 

• Plannlna & Desl1n Criteria 
-Rid&efieldlnfrastructurePlan 
• Battle Ground Coordination 

Infrastructure Pro1ram Administration 
- Dev9lopment Pro1ram 
•PretreatmentPro1ram 

- o&M PM Pro1ram 
• Local CapltaVR&R Pro1ram 

Local R&R Pro1ram Development 
-Pump Station Evaluation 

DCWTS Project• Construction 

cMOM Self-Audit Gap Analysis 
-Operations 

Final PM Pro,ram for Limited AcC1tSS Arns 

Facilities Lona-Tenn R&R Pro1ram 

e...,. ... - ....... ,, Rettonal Amendm.nt 

CAFR/Audlt • Local, Reslonel 

BanklncSefvfcesRFP 

Bond Refinance Enluatlon 

APWAlle-Accrwditation 

ITlnlti■tives 

- Phone System/VM Server Update 
- Sprin1brook 7.17 Up1rade 

- Production Copier/Printer Uperade 

Procurement Process Tralnin1 

SuccesslonPlannln1-Partl 
(~Yur NNds 2016-2020) 

Septic EliminationProe;ram 
- Wooded Acres Pl/ P2 

2016 

Discovery Clean Water Alliance• Admln Lead 
• Execlltive & Administrative Activities 

•Flnanclal&TreasuryActlvltles 
- En1ineerin1 & Capital Pro1ram Activities 

Stratqic l'linUpdate 
(Abbreviated Process) 

Communications/Outreach Pro1ram 
- Community lnvolvament Activities 

WASWD Involvement/Support 
-Let;lslativeEn1apment 

Workforce Development 
- Core Function Presentations 

Salary & Benefits Survey 

GSP/Comp Plan Update 
-Infrastructure Plan Development 

• Development Policy Review 

Infrastructure Pro1ram Administration 
- Development Pro1ram 
- Pretreatment Pro1ram 

- o&M PM Pro1ram 
• Local CapltaVR&R Pro1ram 

Local R&R Pro1ram Development 
-Pump Station Evaluation 

DCWTS Project • Construction/doseollt 

cMOM Self-Audit 
-Operations 

Final PM Pro,ram for Limited AcC1tSS Areas 

e...,. ... - ....... ,, Rettonal 

CAFR/Audlt - Local, Reslonel 

Bank/111 Sefvfces - Implement 

MNdow:made/Hoddnson Rate Review 

ITlnlti■tives 

- Tennin■ I Accas Server - Scope 
- Server Room Risk Assasment 

Efficiency Initiative 
• EnainNrln1 Woridlow Optimization• Assess 

, Identify ■nd Document Key Wortdlows 
, Key Wort.flow lmprov■ments- Scope 

SuccessionPlannln1-Part2 
- ManapmentTu m Positions 

EcolosY Deleption Aa:rwement Workflow 
- Determine Reportlrw/Records Process 

Electronlc Communications Polley Updat■ 

Emq■ncyP1annlrc 
• CRESA Hazard M ltfptton Plan Update 

- CRESA Incident Command Tr■ lnlrc_ 

EcoloCY's Rule-Makln1 Process (WQJ 
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2016 Strategic Plan Update - Goals & Initiatives by Year 
Adopted December 22, 2015 

2017 201a 

Discovery Clean Water AIIJance - Adm in Lead Discovery Clean Water AIIJance -Adm in Lead 
- Executive & Administrative Activ ities - Executive & Administrative Activ ities 

•Financlal& TreasuryActlvltles •Financlal& TreasuryActlvltles 
- En1ineerin1 & capital Pro1ram Activit ies • Engineerin1 & Cap~ I Pro1ram Activit ies 

Strat91icPl1n Update Strat91ic Pl1n Update 
(Abbr8Yiat ed Process) (With EUM Attr ibute Assessment) 

C.Ommunlcatlons/Outreach Proaram C.Ommunicat ions/Out reach Proaram 
- C.Ommunity lnvolvement Activlties - C.Ommunity lnvolvementActivlties 

WASWD Involvement/Support WASWD Involvement/Support 
· LI11is lative Enp1ement • LI11is lative Enp1ement 

Toshiba Phone System Saipts- Update 

Workforce Development Workforce Development 
- C.Ore FunctionPresentations - C.Ore Funct ionPresentations 

Employee Handbook Update Performance Manaaement Systems 
Update • Scope 

GSP/C.Omp Plan Update 
• Adopt 

-Implement 

Infrastructure Proaram Administration Infrastructure Proaram Administ ration 
- Development Proaram - O.V.lopment Pro1ram 
• Pretreatment Proaram •Pretreatment Proaram 

- O&M PM Proaram - O&M PM Proaram 
• Local Clpltal/R&R Pro1ram • Local Clpltal/R&R Pro1ram 

Local R&R Proaram Development Local R&R Proaram Development 
-l&IPro1ram -STEP Systems Evaluation 

cMOM Self-Audit cMOM Self-Audit 
• Engineerlna/Flnance 

Specifications Update ProjectDellveryManual 

Budpt - 1..oca, .......,nai Amanament Budpt - loca , .......,nai 

CAFR/Audlt - Local, Resfonal CAFR/Audlt - Local, Resfgnal 

APWA Re-Acaedftation Scopina 
- Polldes/Procedura Update 

ITlnltfatives ITlnltfatives 
- Windows 05 Uperade - Scope - Windows OS Up1rade - Implement 

- Termfnal Acmss Server- Implement - Color Copier/ Printer/Scanner Upar■ de 
- Replace Server/Desktop UPS Units • Replace LaptOpS 

Evaluate Sprln,brook Purchase Orders Module Evaluate Sprlnabrook TimeshNtS 
Function In Payroll Module 

Effldencylnltlatlve Effldencylnltlatlve 
- En1lnffrln1 Workflow Optimization - Implement • Business Metrics • Scope 

Purch■ sln1 Polley Update 

FINt Replaoament Schedule Update 

Assess IT Business Model 

Emqency Plannll"II Emqency Plannll"II 
- Business Continuity Plan - Scope - Business Continuity Plan - Implement 

Westside NPDES Permit Update 

Septlc EllmlnatlonPro,ram 

2019 2020 

Strat91icPl1nRuSNSSment Strat 91ic l'linUpdate 
(with Stakeholder Proeess/EUM Overlay} (Abbreviated Process} 

C.Ommunicat ions/Outreach Proaram C.Ommunlcatlons/Outreach Proaram 
- C.Ommunity lnvolvement Activlties - C.Ommunlty Involvement Activ ities 

WASWD Involvement/Support WASWD Involvement/Support 
· LI11is lative Enp1ement -LI11islative En11pment 

Customer Satisfaction Survey 
- Separate Residential & Commercial Surveys 

Workforce Development Workforce Development 
- C.Ore Function Presentations - C.Ore Funct ion Presentations 

Performance Manapment Systems Salary & Benefits Survey 
Update - Implement 

Infrastructure Proaram Administration Infrastructure Proaram Administration 
- Development Pro1ram - Development Proaram 
•PretreatmentPro1ram - Pretreatment Proaram 

- O&M PM Procram - o&M PM Pro1ram 
- Local capltal/R&R Pro1ram • Local capltaVR&R Proaram 

Local R&R Proaram Development Local R&R Proaram Development 
- C.OrrosionEvaluation • Force Mains/Air Valves Evaluation 

cMOM Self-Audit cMOM Self-Audit 

Specifications Update 

.. ...,. .. - 1..oca , Reclonai Amanament B...,. ... - ....... ,, Reclona 

CAFR/Audlt - Local, Resfgnal CAFR/Audlt • Local, Resfgnail 

Update Flnandll Polld-,/MNSUra 

O.Veloament Prop11m Vestl,w/pr1ofttfutlon - SCCIIMI O.Veloament P- m Vllltfrw/Pr1ofttfutlon - lmDlement 

APWA Re-Acaedftation 

ITlnltfatives ITlnftlativas 
- Replace Sprlnabrook Server - MS Office Up1rade - Scope 

- Replace Virtual Server Machine 

Evaluate Sprlnabrook Project Mamt Module 

Effldencylnltlat lve Effldeney Initiative 
•BuslnessMetrlc:s •lmplemem: - Meetlna Effectiveness Train Ina 

- Labor Cost Awareness - Update Pav Practices - Scope 

• Dr■fffittlei GrounG • implement Battle GrounG 
lnterlocal At:~ent lnterioail~ent 

(Meadow Glade/Hocklnson} (Meadow Glade/Hoc:klnson} 

FINt Replaoament Schedul9 Update 

R..,lsed Elec.tronlc Records Man11ement Polley · Scope R..,lsed Elec.tronlc Records Man11ement Polley • Implement 

Emqency Plannll"II EmqencyPlannil"II 
- Flood Disaster Response Plan -Scope • Flood Disaster Response Plan• Implement 

Septlc EllmlnatlonPro,ram Septic Eliminat ion Proaram 
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2016 Strategic Plan Update- Goals & Initiatives by Year 
Adopted December 22, 2015 

2021 

Strat81ic PlaJlRaaSHSsment 
(Abbreviat ed Process) 

Communicat ions/Out reach Pro1ram 
- Community Involvement Activities 

WASWD Involvement/Support 
- LI11is latlve Enp1ement 

Ut ility Assistance Pro1ram - Scope 

Workforoe, Development 
- Core Function Presentations 

Employee Handbook Update 

Infrastructure Pro1ram Administration 
- Development Pro1ram 
•PretreatmentPro1ram 

- O&M PM Pro1ram 
• Local capttal/R&R Pro1ram 

Local R&R Pro1ram Development 
-Facilities Evaluation 

cMOM Self-Audit 

a ..... - - Loca , Rep,nai Amenament 

CAFR/Audlt - Local, Resfonal 

LFC Pl'ooell R.....tew • Sc:ope 

IT Initiat ives 
- MS Office Up1r■ de - Implement 

- Color Sanner/ Printer/Copier Uptrade 

Effldency lnftl■tlve 

• Update Pay Practices - Implement 

Emqency Plannlr11 
• Earthquake Disaster Response Plan • Scope 

Septlc EllmlnatlonProcram 

2022 

Strat81ic Plan Update 
(Abbreviat ed Process) 

Communicat ions/Out reach Pro1ram 
- Community Involvement Activities 

WASWD Involvement/Support 
- LI11is latlve Enp1ement 

Utility Assistance Pro1ram - Implement 

Workforoe, Development 
- Core Funct ion Presentations 

Infrastructure Pro1ram Administration 
- Development Pro1ram 
•PretreatmentPro1ram 

- O&M PM Pro1ram 
• Local capttal/R&R Pro1ram 

cMOM Self-Audit 

Review Lateral Ownership 

a ..... - - Loca , Rea1on11 

CAFR/Audlt - Local, Resfonal 

LFC Pl'ooell R.....i.w - Implement 

APWA Re-Acaed tt■tion Scopina 
- Policies/Procedures Update 

IT Initiat ives 
- Replace Phone/Voicemail System - Scope/RFP 

Effldency lnftl■ tlve 

Emqency Pl■nnlr11 
• Earthquake Disaster Response Plan - Implement 

Septlc EllmlnatlonProcram 

2023 

Strat81ic PlaJlRaaSHSsment 
(Abbreviat ed Process) 

Communicat ions/Out reach Pro1ram 
- Community Involvement Activities 

WASWD Involvement/Support 
- LI11is latlve Enp1ement 

Workforce Development 
- Core Function Presentations 

Infrastructure Pro1ram Administration 
- Development Pro1ram 
•PretreatmentPro1ram 

- O&M PM Pro1ram 
- Local capttal/R&R Pro1ram 

cMOM Self-Audit 

Buqat - .......,,, Rep,nai Amenament 

CAFR/Audlt - Local, Resfonal 

6-YNr Flnandll Fol'Kalt External Revfew 

APWA Re-Accreditation 

IT Initiat ives 
- Replace Phone/Volcemail System - Implement 

Effldency lnftl■ tlve 

Emqency Pl■nnlr11 
• Terrortst Att■dt Response Plan · Scope 

Sustalnaiblllty Polley 

Septlc EllmlnatlonProcram 

I 



2017 Strate&ic Plan Update· Goals & lnltlatlna byYHr 
Adopted D•c•mber 27, 2016 

IJDfftl\lle Pnom 2015 2016 2017 201a 2019 

• • ~ 

~ Discovery Clean Water Alliance - Admin Lead Discovery Clean Water Alliance - Admin Lead Discovery Oean Water Alliance - Admin Lead Discovery Clean Water Alliance - Admin Lead Discovery dean Water Alliance -Admin Lead 

I ~ - Executive & Administrative Services - Executive & Administrative Services - Executive & Administrative Services - Executive & Administrative Services - Executive & Administrative Services 

~ :E - Financial & Treasury Services - Financial & Treasury Services - Financial & Treasury Services - Financial & Treasury Services - Financial & Treasury Services 

: - Engineering & capital Program Services - Engineering & Capital Program Services - Engineering & Capital Program Services - Engineering & Capital Program Services - Engineering & Capital Program Services 

Strategic Plan Update Strategic Plan Update Strategic Plan Update/Annual Business Planning Process Strategic Plan Update/Annual Business Planning Process Strategic Plan Update/Annual Business Planning Process 

} (Abbreviated Process) (Abbreviated Process) (Abbreviated Process) (Abbreviated Process) (with EUM Attribute Assessment) 

l Communications/Outreach Program Communications/Outreach Program Communications/Outreach Program Communications/Outreach Program Communications/Outreach Program 
E -Community Involvement Activities -Community Involvement Activities - Community Involvement Activities/Customer Newsletter - Community Involvement Activities/Customer Newsletter - Community Involvement Activities/Customer Newsletter 

~i 2 
,: - Core Functions Presentations/Internal Newsletter - Core Functions Presentations/Internal Newsletter -Core Functions Presentations/Internal Newsletter 

~ 
:if i j WASWD Involvement/Support WASWD Involvement/Support WASWO Involvement/Support WASWD Involvement/Support WASWO Involvement/Support 

s ~ 
- Legislative Engagement - legislative Engagement - legislative Engagement/Regulatory Monitorin1 - Legislative Engagement/Regulatory Monitorin1 - Legislative Engagement/Regulatory Monitoring 

0 
~ 

C 

~ 1· ' E '2 Customer Satisfaction Survey (BOP) 
~ i.s > 

1, Implement WebCheck Bill Settlement Application 
u~ ii 

Workforce Development Workforce Development Workforce Development Workforce Development Workforce Development 
- Core Function Presentations -Core Function Presentations - Review/Update Succession/Workforce Plans {Annual Process) - Review/Update Succession/Workforce Plans (Annual Process) - Review/Update Succession/Workforce Plans (Annual Process) 

Ii 
- Develop Implementation Plans for 2017-2018 Changes - Develop Implementation Plans for 2018-2019 Changes - Develop Implementation Plans for 2019-2020 dianges 

~ 
g 

l.t '2 Salary & Benefits Survey Salary & Benefits Survey (Follow-up Items) Performance Management Systems Update Performance Management Systems Update 
I - Employee Handbook Update - Research Flexible Work Schedule for Operations - Scope (simpler system, calendar year process, etc.) -Implement a u ii - Research Semi-Monthly Pay Periods 

- Research Time Keeping/Payroll Module 
e - Research Paid Time Off Accrual Bank Vs. Vacation & Sick Leave 

- Perform Market Factor Determination/Pay Mix Allocation 
- Adopt Annual Employee Handbook Update 

I 
GSP/Comp Plan Update GSP/Comp Plan Update Conduct General Sewer Plan/Comp Plan Update Conduct General Sewer Plan/Comp Plan Update (Adopt) 

Administer District Infrastructure Program Administer District Infrastructure Program Administer District Infrastructure Program Administer District Infrastructure Program Administer District Infrastructure Program 
• Development Program - Development Program - Development Program - Development Program - Development Program 
- Pretreatment Program - Pretreatment Program - Pretreatment Program - Pretreatment Program - Pretreatment Program 

- Local Capital/R&R Program - Local Capital/R&R Program - Local Capital/R&R Program - Local Capital/R&R Program - Local Capital/R&R Program 
- O&M PM Program - O&M PM Program for Collection System/Fleet/Facilities - O&M PM Program for Collection System/Fleet/Facilities - O&M PM Program for Collection System/Fleet/Facilities - O&M PM Program for Collection System/Fleet/Facilities 

f Develop Campus/Facilities Capital Plan 

t Local R&R Program Development Local R&R Program Development Local R&R Program Development Local R&R Program Development Local R&R Program Development 
; ii - Pump Station Evaluation - Pump Stations Evaluation - Pump Stations Evaluation - STEP Systems Evaluation - Corrosion Evaluation 

i 
~ 

DCWTS Project - Construction DCWTS Project • Construction/Closeout 

cMOM Self•Audit Gap Analysis cMOM Self-Audit Gap Analysis Conduct cMOM Self-Audit cMOM Self-Audit cMOM Self-Audit 

L 
- Determine Gap Analysis Implementation Plan 

Specifications Update Project Delivery Manual 
Final PM Program for Limited Access Areas Final PM Program for Limited Access Areas 

Facilities Long-Term R&R Program 

-



Obectlve Prlorttv 201S 2016 2017 2018 2019 

Bud1et - Local, Re1ional Amendment Bud1et - Local, ROBfonal Bud1et - Local, Regional Amendment Bud1et - Local, Regional Bud1et - Local, Regional Amendment 

If • CAFR/Audlt - Local, Regional c.AFR/Audlt - Local, Regional CAFR/Audlt - Local, Regional c.AFR/Audlt - Local, Regional c.AFR/Audlt - Local, Regional 

'2 Bankin1 Services RFP Bankln1 Services - Implement 20-Year Financial Forecast (Updated GSP Data) Update Financial Policies/Measures > 
~ 

Bond Refinance Evaluation Meadowa:lade/Hocklnson Rate Review - Develocment Pr01:ram Vestina/Priorltization - Scace 

APWA Re-Acaedltatlon APWA Re-Accreditation Scoping APWA Re-Accreditation 
- Policies/Procedures Update 

IT Initiatives IT Initiatives IT Initiatives IT Initiatives IT Initiatives 
- Phone System/VM Server Update -Terminal Access Server-Scope - Terminal Access Server - Implement - Phone System/VM Server Update - Replace Springbrook Server 

- Springbrook 7.17 Upgrade - Server Room Risk Assessment - Replace Server/Desktop UPS Units - Color Copier/Printer/Scanner Upgrade 
- Production Copier/Printer Upgrade - Phone System/VM Server Upgrade RFP - Replace Laptops 

- Implement IT Manager Position/Onboarding - IT Strategic Plan 

t 
Finance Efficiency Initiative Evaluate Springbrook Project Mgmt Module 

Procurement Process Training Evaluate AP Paperless Automation 
- Springbrook Purchase Orders 

• - Receiving Documents 
0 

- Invoices .. 'ii 

t > 
Efficiency Initiative Efficiency Initiative 

0 - Business Metrics - Scope - Business Metrics - Implement 

8 - Labor Cost Awareness 

Engineering Efficiency Initiative Engineering Efficiency Initiative Engineering Efficiency Initiative Engineering Efficiency Initiative 
- Workflow Optimization - Assess - Implement Field Device Forms (Inspections, Side Sewer Permits) - Electronic Plan Review - Eng Database Development/Project Mgmt Software . Identify and Document Key Workflows . Key Workflow Improvements - Scope Purchasing Policy Update 

- Procure Field Devices 

Develop Records Management Process Develop Records Management Process Develop Records Management Process Develop Records Management Process 
- Scope - Define All Records - Develop/Implement Policy -Administration - Develop/Implement Policy - Operations 

- Develop/Implement Transitory Records Policy 

Fleet Replacement Schedule Fleet Replacement Sctiedule Update 

Succession Plannin1 - Part 1 Succession Planning - Part 2 
(5-Year Needs 2016-2020) - Management Team Positions 

~ 
j 
I E 

Ecology Delegation Al;reement Workflow 

l 2 - Determine Reporting/Records Process Develop & Proa:ram IT Strategic Plan 

I 
Electronic Communications Pol icy Update 

0 
E 
0 

Emer1ency Plannin1 Emer1ency Plannin1 Emer■ency Plannin1 
- CRESA Hazard Mitigation Plan Update - Business Continuity Plan - Flood Disaster Response Plan - Scope 

- CRESA Incident Command Training 

GI Westside NPDES Permit Update . 
Ecology's Rule-Making Process (WQ) 

.f f 
11 
8 1 
~ JI 

I !H Septic Elimination Program 
Septic Elimination Program 

3 •• - Review Priority Areas Septic Elimination Program Septic Elimination Program ;H - Wooded Acres P1/P2 
- Review Return on Investment on Past Projects 



2011 Str•te,lc Pl•n UpdUe• Go.ls & h11tr,t1ves byVe.-r 

Adopted December 26, 2017 

Objective 
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2016 

6SP/Comp Plan Update 

Administer District Infrastructure Program 
- Development Program 
• Pretreatment Program 

• Local capltal/R&R Program 

- O&M PM Program for Collection System/fleet/Faclllties 

Local R&R Program Development 

• Pump Stations Evaluation 

DCWTS Project - Construction/Closeout 

cMOM Self-Audit Gap Analysis 

Final PM Program for Limited Access Areas 

Budset- Local, Re&kma l 

CNR/Audtt- Local, Reponal 

Bankll'II Services- lmp~t 

Mndowa:lade/Hoddnson Rate Review 

Strategic Plan Update 
(Abbreviated Process) 

Communications/Outreach Program 
• Community Involvement Activities 

WMWD Involvement/Support 
• Legislative Engagement 

2017 

Conduct 6enel"III Sewer Plan/Comp Plan Update 

Administer District Infrastructure Program 
- Development Program 
• Pretreatment Program 

• Local Capltal/R&R Program 
• O&M PM Program for Collection System/Fleet/facilitles 

Develop Campus/Facilities capital Plan 
Local R&R Program Development 

• Pump Stations Evaluation 

Conduct cMOM Self-Audit 
• Determine Gap Analysis Implementation Plan 

Budset- Local, Realonal Amendment 

CNR/Audtt- Local, Rea;k>nlll 

Retail Lockbox Provider - Implement 

WebCheck Bill Settlement Application• Implement 

Strategic Plan Update/Annual Business Planning Process 
(Abbreviated Process) 

Communications/Outreach Program 
- Community Involvement Activities/Customer Newsletter 

• Core Functions Presentations/Internal Newsletter 

WMWD Involvement/Support 
• Legislative Engagement/Regulatory Monitoring 

2018 

District Infrastructure Systems 
• Planning/Programming 

♦ General Sewer Plan• Adopt 
♦ Review & Approval Processes 
♦ Non-Residential Customer ERU Definition 

• Six-Year capital Program Update 
♦ Specifications/Design Manual Update 
♦ campus Facilities capital Plan 

• Project Delivery 
• capital/R&R Program 
♦ Development Program 
• Facilities Program 

• Operations 
♦ Implement Programs 

♦ Facilities 
♦ Fleet 
♦ Collection System 

Alliance Infrastructure Systems 
• Planning/Programming 

♦ capital Plan Update 
• Capacity Management 
♦ R&R Program Development 

• Project Delivery 
♦ SA Project· Outfall 
• SB Project• Plant Improvements 
• R&R Projects 

• Operations Coordination & Support 
♦ Evaluate RTPO Operational Scenarios (Upon Req~ 

• Budset- Local, Reaional 

• Flnandlll/Treasury Services - Local, Realonal 

• CAFR/Audtt- l.oclll, Rea;k>nlll 

• Seml-Monthty Pay Period - Research 

• Finance ERP Tool - Review/Recommendation 
(lncludll'II Non-Finance AppUcations, e.1. P~ect Mamtl 

• Strategic Plan Update/Annual Business Planning Process 
(Abbreviated Process) 

• Communications/Outreach Program 
• Community Involvement Activities/Customer Newsletter 
♦ Core Function Presentations/Internal Newsletter 

• WMWD Involvement/Support 
♦ Legislative Engagement/Regulatory Monitoring 

• Discovery Clean Water Alliance• Ad min Lead 
• Executive & Administrative Services 

2019 

District Infrastructure Systems 
• Planning/Programming 

♦ Six-Yearcapltal Program Update 
♦ Corrosion Evaluation 
♦ STEP System Evaluation 
• Project Delivery Manual 

• Project Delivery 
♦ capital/R&R Program 
♦ Development Program 
• Faclllties Program 

• Operations 
♦ PM Program 

♦ Facilities 
♦ Fleet 
♦ Collection System 
♦ CMOM Self Audit/Level of Service Review 

Alliance Infrastructure Systems 
• Planning/Programming 

• capital Plan Update 
• capacity Management 
♦ R&R Program Development 

• Project Delivery 
♦ SA Project· Outfall 
♦ SB Project • Plant Improvements 
• R&R Projects 

• Operations Coordination & Support 

• Buda:et- Local, Reaional Amendment 

• Flnanclll l/Trusury Servkes- Local, Rep,nal 

• CAFR/Audlt- l.oclll, Rea:lonal 

• Sem~Monthty Pay Period - lmp~t 

• Time Keeplr11 Payroll Module - Research 

• Flnanclll l Polldes/Mnsures - Update 

, _ 20-,)'u r.flnandll f orecast. 

• Other Web Payment Providers- Research 

• Strategic Plan Update/Annual Business Planning Process 
(with EUM Attribute Assessment) 

• Communications/Outreach Program 
• Community Involvement Activities/Customer Newsletter 
♦ Core Function Presentations/Internal Newsletter 

• City of Vancouver Agrmt • Scope/Develop 

• WMWD Involvement/Support 
♦ Legislative Engagement/Regulatory Monitoring 

• Discovery Clean Water Alliance - Admin Lead 
• Executive & Administrative Services 

2020 

District Infrastructure Systems 
• Planning/Programming 

♦ Six-Year capltal Program Update 
♦ Force Mains/Air Valves Evaluation 

• Project Delivery 
♦ Capital/R&R Program 
♦ Development Program 
• Facilitles Program 

• Operations 
♦ PM Program 

♦ Facilities 
♦ Fleet 
♦ Collection System 

Alliance Infrastructure Systems 
• Planning/Programming 

♦ Capital Plan Update 
• Capacity Management 
♦ R&R Program Development 

• Project Delivery 
♦ SA Project • Outfall 
♦ 58 Project• Plant Improvements 
♦ R&R Projects 

• Operations Coordination & Support 

• Buda:et- Local, Rea;k>nlll 

• Flnancllll/Trnsury 5efvlces - Local, Rea;k>nlll 

• CAFR/Audtt- l.oclll, Rea;~al 

• Time Keeplrc Payroll Module- Implement 

• Customer Satisfaction Survey 
♦ Separate Resldential & Commercial Surveys? 

• Other Web Payment Providers - Implement 

• Strategic Plan Update/Annual Business Planning Process 
(with EUM Overtay) 

• Communications/Outreach Program 
• Community Involvement Activities/Customer Newsletter 
♦ Core Function Presentations/Internal Newsletter 

• City of Vancouver Agrmt - Update 

• WMWD Involvement/Support 
♦ Legislative Engagement/Regulatory Monitoring 

• Discovery Clean Water Alliance• Admin Lead 
• Executive & Administrative Services 
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2016 

IT Initiatives 
- Te:rminal Acce:ss Se:rve:r- Scope 
- Se:rve:r Room Risk Assessme:nt 

Engine:e:ring Efficie:ncy Initiative: 
- Workflow Optimization - Assess 

lde:ntlfy and Oocume:nt Ke:y Workflows 

Ke:y Workflow lmprove:me:nts - Scope: 
- Procure: Fle:ld 0 1!:Vlce:s 

Workforce Development 
- Core: Function Prl!:Sl!:ntations 

Salary & Benefits Survey 
- Employe:e: Handbook Update: 

Oeiielojj"RecordSManageme:nt P·rocess 
-Scope 

Fleet Replace:ment Schl!:dule: 

Succession Planning - Part 2 
- Management Team Positions 

Ecology De:le:gation Agre:e:me:nt Workflow 
- Determine Reporting/Records Process 

Electronic Communications Policy Update 

Eme:rge:ncy Planning 
- CRESA Hazard Mitigation Plan Update 

- CRESA lncide:nt Conm:1and Trailli_n_g_ 

Ecology's Rule-Making Process (WO) 

IT Initiatives 
- Te:rminal Acce:ss Server - lmpleme:nt 

- Phone System/VM Server Upgrade RFP 
- Re:place: Desktop UPS Units 
- Replace Server UPS Units 

- Implement IT Security Enhancements 

- Oeve:lop/lmpleme:nt Transitory Records Policy 

Engineering Efficiency Initiative 
- Implement Field Device Forms - Phase 1 

Workforce Development 
- Revie:w/Update: Succl!:SSion/Workforce: Plans (Annual Process) 

- Develop lmplementatlon Plans for 2017-2018 Changes 

Salary & Benefits Survey (Follow-up Items) 
- Re:se:arch Fle:xible: Work Schl!:dule: for Operations 

- Rese:arch Se:mi-Monthly Pay Periods 
- Research Time Keeping/Payroll Module 

- Re:search Paid Time: Off Accrual Bank Vs. Vacation & Sick Leave 
- Periorm Market Factor Determination/Pay Mix Allocation 

Adopt Annual Emp_!s,yee Handbook Update 

Oevilop" RecordSManage:ment Proce:ss 
- Define All Records - Development 

• APWA Ri-Acc"redltatlcin Sc0plng 
• Policie:s/Proce:dure:s Update: 

• ITlnltlatlves 
♦ Phone Syste:m/VM Se:rve r Re:placement 

• Finance Efficiency Initiative 
• Ele:ctronic Vendor Payme:nts 
♦ Purchase: Card - lmpleme:ntation 

• Engineering Efficiency Initiative 
♦ lmpleme:nt Fie:ld Device Forms - Phase: 2 
• Ele:ctronic Plan Review - Oeve:lop 

• Workforce Development 
♦ Revie:w/Update: Succe:ssion/Workforce: Plans (Annual Proce:ss) 

+ Implementation Plan for 2018-2019 Changes 
♦ HR/RM Se:rvice: De:live:ry Mode:I Evaluation & lmple:me:ntation 
• IT Services Manager - Recruit/Onboard 
• Construction Program Manager- Recrult/Onboard 

• Leadership Team Development/District Pollcles Review 

• WA Family & Medical Leave Law- Evaluate 

• Fle:xible Work Schedule for Operations - Research 

• Adopt Annual Emp_!s,yee Handbook Update 

• Oevilop" RecordSManagement Process 
♦ Define All Records - Endorsement/Training 

• Ecology - NPDES Permit Updates 
(Westside/SCTP/Ridgefleld) 

• Pretreatment Program 
• Deliver Annual Program 
♦ Ecology - Pretreatment Program Dele:gation - Scope 

• APWA Re=Alliedltatlon 

• ITlnltlatlve:s 
♦ IT Strategic Plan 
♦ Replace SBROOK2 Server 

• Finance Efficiency Initiative 
• Evaluate AP Paperless Process 

♦ Springbrook Purchase: Orde:rs 
+ Receiving Documents 
♦ lnvoice:s 

• Engineering Efficiency Initiative: 
♦ Database Deve:lopme:nt/Project Mgmt Software - Scope: 
• Electronic Plan Review - Implement 

• Efficiency Initiative 
• BuslnessMetrlcs-Scope 

• Purchasing Polley - Update 

• Workforce Development 
♦ Revie:w/Update: Succession/Workforce: Plans (Annual Proce:ss) 

+ lmplementatlon Plan for 2019-2020 Changes 
♦ Special Proje:ct Manage:r/Mgmt. Analyst- Re:cruit/Onboard 
♦ Electrician - Recruit/Onboard 
• Alliance Reglonal Program Manager - Recruit/Onboard 

• Leadership Team Development/District Pollcles Review 

• WA Family & Medical Leave Law- Implement 

• Flexible Work Schedule for Operations - Implement 

• Periormance: Manage:me:nt Syste:ms Update: - Scope 

• Adopt Annual Emp!s,yee Handbook Up_date 

• Devilop"RecorctS Management Process 
♦ Develop/Implement Policy - Administration 

• Emergency Planning 
♦ Business Continuity Plan 

• Ecology- NPDES Permit Updates 
(Westside/SCTP/Ridgefleld) 

• Pretreatment Program 
• Deliver Annual Program 
♦ Ecology - Pretreatment Program Delegation - Development 

• IT Initiatives 
♦ Re:place ALPHA Se:rver 

• Finance Efficiency Initiative 

• Engineering Efficiency Initiative 
♦ Database/Project Mgmt Software - lmple:ment 

• Efficiency Initiative 
• Busine:ss Metrics- Implement 

• Workforce Development 
♦ Re:view/Update Succession/Workforce Plans (Annual Process) 

+ Implementation Plan for 2020-2021 Changes 

• Leadership Team Development/District Polkles Review 

• Pe:rformance: Manage:me:nt Syste:ms Update: - lmple:me:nt 

• Salary & Benefits Survey 

• Employee Satisfaction Survey 

• Adopt Annual Emp!si\'ee Handbook Up_date 

• OevelOl)RecorctSManage:ment Process 
♦ Develop/Implement Policy - Operations 

• Emergency Planning 
• Flood Disaster Response Plan - Scope 

• Pretreatment Program 
• Deliver Annual Program 
♦ Ecology - Pretre:atme:nt Program Dele:gation - lmpleme:ntation 

====================================:::•:::::cM:c:o":CC~:C:o::::Rccegulatoryfugal Trend§ Affettlng Effiuent/8IO$Olids • Monitor RegulatoryfugalJrend§ Affe<:tlng Effiuent/81osollds • -----M onltor ,ReguliJtory.l!.___egalJrends Affecting Effluentdiosolidt 
Septic Elimlnatlon Program • Septic Elfmination Pr;;gram • Septic Elimination Pr;;gram • Septic Elimination Pr;;-gram -

- Review Priority Areas ♦ Scope/ Plan Next SEP Project (TSO - Project Allowance Included In Budget) (TBD- Project Allowance Included In Budget) 

• Economic" SIJstainllbility 
♦ See 2018-2023 Capital Program 

for Economic Catalyst Projttts 

• Economic SIJStai rnlbility 
♦ See 2019-2024 Capital Program 

for Economic Catalyst Projects 

• Economic SIJst.iirnlbillty 
♦ See 2020-2025 Capital Program 

for Economic Catalyst Projects 



2019 Strate1lc Plan Update• Goals & lnttiatlvn by VAr 
Adopted December 26, 2018 
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2017 

Conduct General Sewer Plan/Comp Plan Update 

Administer District Infrastructure Program 
- Development Program 
• Pretreatment Program 

- Local Capital/R&R Program 
- O&M PM Program for Collection System/Fleet/Facilities 

Develop Campus/Facilities Capital Plan 
Local R&R Program Development 

- Pump Stations Evaluation 

Conduct cMOM Self-Audit 
- Determine Gap Analysis Implementation Plan 

Buc:i1et - Local, Rqional Amenc:iment 

CAFR/Audlt - Local, Regional 

Retail Lockbox Provider - Implement 

WebCheck Bill Settlement Application - Implement 

Strategic Plan Update/Annual Business Planning Process 
(Abbreviated Process) 

Communications/Outreach Program 
- Community Involvement Activities/Customer Newsletter 

- Core Functions Presentations/Internal Newsletter 

WASWD Involvement/Support 
- Legislative Engagement/Regulatory Monitoring 

2018 

District Infrastructure Systems 
• Planning/Programming 

♦ General Sewer Plan - Adopt 
+ Review & Approval Processes 
+ Non-Residential Customer ERU Definition 

♦ Six-Year Capital Program Update 
♦ Design Manual Update 
♦ Facilities Capital Plan for District Campus 

• Project Delivery 
♦ Capital/R&R Program 
♦ Development Program 
• Facilities Program 

• Operations 
♦ Implement Programs 

+ Facilities 
+ Fleet 
+ Collection System 

Alliance Infrastructure Systems 
• Planning/Programming 

♦ Capital Plan Update 
+ Capacity Management 
+ R&R Program Development 

• Project Delivery 
♦ SA Project - Outfall 
♦ SB Project - Plant Improvements 
♦ R&R Projects 

• Operations Coordination & Support 
♦ Evaluate RTPO Operational Scenarios (Upon Request) 

• BUdget----=- Local,-Rejlii"naT 

• Financial/Treasury Services - Local, Rqional 

• CAFR/Audit - Local, Regional 

• Semi-Monthly Pay Period - Research 

• Strategic Plan Update/Annual Business Planning Process 
(Abbreviated Process) 

• Communications/Outreach Program 
♦ Community Involvement Activities/Customer Newsletter 
♦ Core Function Presentations/Internal Newsletter 

• WASWD Involvement/Support 
♦ Legislative Engagement/Regulatory Monitoring 

• Discovery Clean Water Alliance - Admin Lead 
• Executive & Administrative Services 

2019 

District Infrastructure Systems 
• Planning/Programming 

♦ Six-Year Capital Program Update 
♦ Design Manual Update 

• Project Delivery 
♦ Capital/R&R Program 
♦ Development Program 
♦ Facilities Program 
♦ Facilities Capital Plan for District: Campus - Implement 

• Operations 
♦ PM Program 

+ Facilities 
+ Fleet 
+ Collection System 

Alliance Infrastructure Systems 
• Planning/Programming 

♦ Capital Plan Update 
+ Capacity Management 
+ R&R Program Development 

• Project Delivery 
♦ SA Project - Outfall 
♦ SB Project - Plant Improvements 
♦ R&R Projects 

• Operations Coordination & Support 
♦ Committee Engagement 
♦ RTPO Oe_erations 

• B'udaet----=-Locaf,"ReglcinarAmenctmenf 

• Financial/Treasury Services - Local, Retional 
♦ Prepare Alliance Bond Issuance 

• CAFR/Audit - Local, Rqional 

• Seml-Monthty Pay Period - Implement 

• Time Keepln1 Payroll Module - Research 

• Other Web Payment Providers - Research 

• Strategic Plan Update/Annual Business Planning Process 
(Abbreviated Process) 

• Communications/Outreach Program 
♦ Community Involvement Activities/Customer Newsletter 
♦ Core Function Presentations/Internal Newsletter 

• Oty of Vancouver Agrmt - Scope/Develop 

• WASWD Involvement/Support 
♦ Legislative Engagement/Regulatory Monitoring 

• Discovery dean Water Alliance - Admin Lead 
• Executive & Administrative Services 

2020 

District Infrastructure Systems 
• Planning/Programming 

♦ Six-Year Capital Program Update 
♦ Project Delivery Manual 
♦ Corrosion Evaluation 
♦ Force Mains/Air Valves Evaluation 

• Project Delivery 
♦ Capital/R&R Program 
♦ Development Program 
♦ Facilities Program 
♦ Facilities Capital Plan for District: Campus - Implement 

• Operations 
♦ PMProgram 

+ Facilities 
+ Fleet 
+ Collection System 

Alliance Infrastructure Systems 
• Planning/Programming 

♦ Capital Plan Update 
+ Capacity Management 
+ R&R Program Development 

• Project Delivery 
♦ SA Project - Outfall 
♦ SB Project - Plant Improvements 
♦ R&R Projects 

• Operations Coordination & Support 
♦ Committee Engagement 
♦ RTPO Oe_erations 

• euctjet----=- Locaf,"Reilonif 

• Financial/Treasury Services - Local, Rq:lonal 

• CAFR/Audit - Local, Rq:lonal 

• Time Keeping Payroll Module - Implement 

• Customer Satisfaction Survey 
♦ Separate Residential & Commercial Surveys 

• Other Web Payment Providers - Implement 

• Strategic Plan Update/Annual Business Planning Process 
(with EUM Overlay) 

• Communications/Outreach Program 
♦ Community Involvement Activities/Customer Newsletter 
♦ Core Function Presentations/Internal Newsletter 

• City of Vancouver Agrmt - Update 

• WASWD Involvement/Support 
♦ Legislative Engagement/Regulatory Monitoring 

• Discovery dean Water Alliance - Admin Lead 
• Executive & Administrative Services 
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2017 

IT Initiatives 
- Terminal Access Server - Implement 

- Phone System/VM Server Upgrade RFP 
- Replace Desktop UPS Units 
- Replace Server UPS Units 

- Implement IT Security Enhancements 

- Develop/Implement Transitory Records Policy 

Engineering Efficiency Initiative 
- Implement Field Device Forms - Phase 1 

2018 

• IT Initiatives 
• Phone System/VM Server Replacement 

• Finance Efficiency Initiative 
• Purchase Card - Implementation 

• Engineering Efficiency Initiative 
♦ Implement Field Device Forms - Phase 2 
• Electronic Plan Review - Draft Procedure 

2019 

• APWA Re-AccreditirtiOn Sc0ping 
♦ Policies/Procedures Update 

• IT Initiatives 
♦ IT Business Plan - Draft 
♦ Security Assessment 

• Finance Efficiency Initiative 
♦ Electronic Vendor Payments 
♦ Purchase Card - Implementation 

• Engineering Efficiency Initiative 
♦ Field Device Forms - Evaluate & Optimize 
♦ Electronic Plan Review - Implement 
♦ Engineering ERP Tool - Scope 

2020 

• APWA Re-Accreditiltion 

• IT Init iatives 
• IT Strategic Plan - Final 
• Replace ALPHA Server 

• Finance Efficiency Initiative 
• Evaluate AP Paperless Process 

+ Electronic Purchase Orders 
+ Receiving Documents 
+ Invoices 

• Engineering Efficiency Initiative 
♦ Field Device Forms - Evaluate & Optimize 
• Electronic Plan Review - Evaluate & Optimize 
• Engineering ERP Tool - Implement 

• Efficiency Initiative 
♦ Business Metrics - Scope 

..._================================================================ ...... • .. P.,u=,c=h=••c=ingPolicy-Update 
Workforce Development 

- Review/Update Succession/Workforce Plans (Annual Process) 
- Develop Implementation Plans for 2017-2018 Changes 

Salary & Benefits Survey (Follow-up Items) 
- Research Flexible Work Schedule for Operations 

- Research Semi-Monthly Pay Periods 
- Research Time Keeping/Payroll Module 

- Research Paid Time Off Accrual Bank Vs. Vacation & Sick Leave 
- Perform Market Factor Determination/Pay Mix Allocation 

Adopt Annual Employee Handbook Update 

Develop Records Management Process 
- Define All Records - Development 

Septic Elimination Program 
- Review Priority Areas 

• Workforce Development 
♦ Review/Update Succession/Workforce Plans (Annual Process) 

+ Implementation Plan for 2018-2019 Changes 
• HR/RM Service Delivery Model Evaluation & Implementation 
♦ IT Services Manager - Recruit/Onboard 
♦ Construction Program Manager - Recruit/Onboard 

• Leadership Team Development/District Policies Review 

• WA Family & Medical Leave Law - Evaluate 

• Flexible Work Schedule for Operations - Research 

• Adopt Annual Employee Handbook Update 

• Develop Records Management Process 
• Define All Records 

• Pretreatment Program 
♦ Deliver Annual Program 
♦ Ecology - Pretreatment Program Delegation - Scope 

• Monitor Regulatory/Legal Trends Affecting Effluent/Biosolids 

• Ecology - NPDES Permit Updates 
(Westside/SCfP/Ridgefield) 

• Septic Elimination Program 

• EconomiCSuiti iruibility 
♦ See 2018-2023 Capital Program 

for Economic Catalyst Projects 

• Workforce Development 
♦ Review/Update Succession/Workforce Plans (Annual Process) 

+ Implementation Plan for 2019-2020 Changes 
• Eng Dept Workload & Org Structure Update 
♦ Ops Dept Workload & Org Structure Update 

+ Evaluate Alliance Pipeline Operations 
+ Evaluate Approach to FOG Inspections 

♦ Leadership Team Development/District Policies Review 
♦ Performance Management Systems Update/Implement 
♦ Employee Satisfaction Survey 
• Adopt Annual Employee Handbook Update 

• Develop Records Management Process 
• Define All Records - Endorsement/Training 

• Emergency Planning 
♦ Business Continujty.f!an - Scop~ 

• Pretreatment Program 
♦ Deliver Annual Program 
♦ Ecology - Pretreatment Program Delegation - Develop 

• Monitor Regulatory/Legal Trends Affecting Effluent/Biosolids 

• Septic Elimination Program 

• "Economic" SUsti iruibility 
♦ See 2019-2024 Capital Program 

for Economic Catalyst Projects 

• Workforce Development 
♦ Review/Update Succession/Workforce Plans (Annual Process) 

+ Implementation Plan for 2020-2021 Changes 
• Finance Dept Workload & Org Structure Update 
♦ Admin Dept Workload & Org Structure Update 
♦ Leadership Team Development/District Policies Review 
♦ Salary & Benefits Survey 
♦ Adopt Annual Employee Handbook Update 

• Develop Records Management Process 
♦ Develop/Implement Policy -Administration 

• Emergency Plannin1 
♦ Business Continuttv. Plan - Implement 

• Pretfeatment Program 
♦ Deliver Annual Program 
♦ Ecology - Pretreatment Program Delegation - Endorse 

• Monitor Regulatory/Legal Trends Affecting Effluent/Biosolids 

• Ecology - NPDES Permit Updates 

(Westside/SCTP/Ridg"cefi=••=ld~)============--: 
• Septic Elimination Program 

• EconomiCSUsti iruibility 
♦ See 2020-2025 Capital Program 

for Economic Catalyst Projects 



2020 Strataatc Plan Update - Goals & lnttlativn by VHr 
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District Infrastructure Systems 
• Planning/Programming 

♦ Six-Year Capital Program Update 
♦ Design Manual Update 

• Project Delivery 
♦ Capital/R&R Program 
♦ Development Program 
♦ Facilities Program 
♦ Facilities Capital Plan for District Campus - Implement 

• Operations 
• PM Program 

+ Facilities 
+ Fleet 
+ Collection System 

Alliance Infrastructure Systems 
• Planning/Programming 

♦ Capital Plan Update 
+ Capacity Management 
+ R&R Program Development 

• Project Delivery 
♦ SA Project - Outfall 
♦ SB Project - Plant Improvements 
♦ R&R Projects 

• Operations Coordination & Support 
♦ Committee Engagement 
♦ RTPO Operations 

• Bud1et - Local, Regional Amendment 

• Flnandal/rreasury Services - Local, Regional 
♦ Secure Alliance PWB Loan 

• CAFR/Audft - Local, Rqional 

• Semi-Monthly Pay Period - Implement 

• Time Keepln Pa II Module - Research 

' i 
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i • Implement Updated WebPay Platform (CivicPay) 
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• Strategic Plan Update/Annual Business Planning Process 

(Abbreviated Process) 

• Communications/Outreach Program 
♦ Community Involvement Activities/Customer Newsletter 
♦ Core Function Presentations/Internal Newsletter 

• Oty of Vancouver Agrmt - Scope/Develop 

• WASWD Involvement/Support 
♦ legislative Engagement/Regulatory Monitorin1 

• Discovery dean Water Alliance - Admin Lead 
♦ Executive & Administrative Services 

2020 

District Infrastructure Systems 
• Planning/Programming 

♦ 6-Year Capital Program Update 
+ Develop Initial 20-Year Program 
+ Develop Capacity Assessment Model/Tool 

♦ Design Manual Update 

• Project Delivery 
♦ Capital/R&R Program 
♦ Development Program 
♦ Facilities Program 
• Facilities capital Plan for District campus - Implement 

• Operations 
♦ PMProgram 

+ Facilities 
+ Fleet 
+ Collection System 

Alliance Infrastructure Systems 
• Planning/Programming 

♦ Capital Plan Update 
+ Capacity Management 
+ R&R Program Development 

• Project Delivery 
♦ SA Project - Outfall 
♦ SB Project - Plant Improvements 
♦ R&R Projects 

• Operations 
♦ Operate Assigned Regional Assets 

+ Ridgefield Treatment Plant & Outfall 
+ Regional Pipelines (BGFM, SCI, KU) 
+ Regional Biofilter 

♦ Committee Engagement 

• Bud1et - Local, Regional 

• Flnandal/rreasury Services - Local, Regional 
♦ Prepare District Bond Issuance 
♦ Prepare Alliance Debt as Needed 

• CAFR/Audft - Local, Regional 

• Implement Updated IVR Platform (Selectron) 

• Strategic Plan Update/Annual Business Planning Process 
(with EUM Overlay) 

• Communications/Outreach Program 
♦ Community Involvement Activities/Customer Newsletter 
♦ Core Function Presentations/Internal Newsletter 

• Oty of Vancouver Agrmt - Scope/Develop 

• WASWD Involvement/Support 
♦ Legislative Engagement/Regulatory Monitoring 

• Discovery dean Water Alliance - Admin lead 
♦ Executive & Administrative Services 

2021 

District Infrastructure Systems 
• Planning/Programming 

♦ 6/20-Year Capital Program Update 
♦ Project Delivery Manual 
♦ Review lateral ownership & LOS 
♦ STEP Systems Evaluation 

• Project Delivery 
♦ Capital/R&R Program 
♦ Development Program 
♦ Facilities Program 
• Facilities capital Plan for District campus - Implement 

• Operations 
♦ PM Program 

+ Facilities 
+ Fleet 
+ Collection System 

Alliance Infrastructure Systems 
• Planning/Programming 

♦ Capital Plan Update 
+ Capacity Management 
+ R&R Program Development 

• Project Delivery 
♦ SA Project - Outfall 
♦ SB Project - Plant Improvements 
♦ R&R Projects 

• Operations 
♦ Operate Assigned Regional Assets 

+ Ridgefield Treatment Plant & Outfall 
+ Regional Pipelines (BGFM, SCI, KU) 
+ Regional Biofilter 

♦ Committee Engagement 

• Budget - Local, Regional Amendment 

• Flnand al/rreasury Services - Local, Regional 
♦ Prepare Alliance Bond Issuance 

• CAFR/Audlt - Local, Regional 

• Customer Satisfaction Survey - Residential 

• Strategic Plan Update/Annual Business Planning Process 
(Abbreviated Process) 

• Communications/Outreach Program 
♦ Community Involvement Activities/Customer Newsletter 
♦ Core Function Presentations/Internal Newsletter 

• City of Vancouver Agrmt - Update 

• WASWD Involvement/Support 
♦ legislative Engagement/Regulatory Monitoring 

• Discovery dean Water Alliance -Admin lead 
• Executive & Administrative Services 

2022 

District Infrastructure Systems 
• Planning/Programming 

♦ 6/20-Year Capital Program Update 
♦ Design Manual Update 
♦ Corrosion Evaluation 
♦ Force Mains/Air Valves Evaluation 

• Project Delivery 
♦ Capital/R&R Program 
♦ Development Program 
♦ Facilities Program 
• Facilities capital Plan for District campus - Implement 

• Operations 
♦ PMProgram 

+ Facilities 
+ Fleet 
+ Collection System 

Alliance Infrastructure Systems 
• Planning/Programming 

♦ Capital Plan Update 
+ Capacity Management 
+ R&R Program Development 

• Project Delivery 
♦ SA Project - Outfall 
♦ SB Project - Plant Improvements 
♦ R&R Projects 

• Operations 
♦ Operate Assigned Regional Assets 

+ Ridgefield Treatment Plant & Outfall 
+ Regional Pipelines (BGFM, SCI, KU) 
+ Regional Biofilter 

♦ Committee Engagement 

• Bud1et - Local, Regional 

• Flnandal/rreasury Services - Local, Regional 
♦ Prepare Alliance Bond Issuance 

• CAFR/Audft - Local, Regional 

• LFC Process Review - Scope 

• Customer Satisfaction Survey - Commercial 

• Strategic Plan Update/Annual Business Planning Process 
(Abbreviated Process) 

• Communications/Outreach Program 
♦ Community Involvement Activities/Customer Newsletter 
♦ Core Function Presentations/Internal Newsletter 

• Oty of Vancouver Agrmt - Update Level of Service 

• WASWD Involvement/Support 
♦ Legislative Engagement/Regulatory Monitoring 

• Discovery dean Water Alliance - Admin lead 
♦ Executive & Administrative Services 
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2019 

• APWA Re-Accreditiltio'n Scoj:,ing 
• Policies/Procedures Review/Update 

• IT Initiatives 
♦ IT Business Plan - Draft 
♦ Security Assessment 

• Finance Efficiency Initiative 
• Electronic Vendor Payments 
• Purchase Card - Implementation 

• Engineering Efficiency Initiative 
• Field Device Forms - Evaluate & Optimize 
• Electronic Plan Review - Implement 
• Engineering ERP Tool - Scope 

• Workforce Development 
♦ Review/Update Successionf\,Vorkforce Plans (Annual Process) 

,. Implementation Plan for 2019-2020 O,anges 
♦ Eng Dept Workload & Org Structure Update 
♦ Ops Dept Workload & Org Structure Update 

,. Evaluate Alliance Pipeline Operations 
,. Evaluate Approach to FOG Inspections 

♦ leadership Team Development/District Policies Review 
♦ Performance Management Systems Update/Implement 
♦ Employee Satisfaction Survey 
♦ Adopt Annual Employee Handbook Update 

• Develop Records Mana1ement Process 
♦ Define All Records - Endorsement/Training 

• Emergency Plannin1 
♦ Business Contlnufty Plan - ScoPfl 

• Pretreatment Program 
• Deliver Annual Program 
♦ Ecology - Pretreatment Program Delegation - Develop 

• Monitor Regulatory/Legal Trends Affecting Effluent/Biosolids 

• Septic Elimination Program 

. Economic Sustainability 
♦ See 2019-2024 Capital Program 

for Economic Catalyst Projects 

2020 

• APWA Re-Accreditation 

• IT Initiatives 
♦ CCTV Server and Upgrades 
♦ Cellular Service Evaluation 

• Finance Efficiency Initiative 
♦ Purchase Card - Complete Implementation 
♦ Research/Implement AP Process O,anges 

,. Weekly AP Processing 
,. Paperless Invoice Routing/ Approval/Payment 

• Engineering Efficiency Initiative 
♦ Field Device Forms - Optimize/Review Other Workflows 
♦ Electronic Plan Review - Evaluate & Expand 

• District Wide Efficiency Initiative 
♦ Payroll Processing and Timekeeping Options - Research 
♦ Engineering PM/CM Software - Research 

• Workforce Development 
♦ Review/Update Succession/Workforce Plans (Annual Process) 

,. Implementation Plan for 2020-2021 Changes 
,. Finance Dept Workload & Org Structure Update 
,. Admin Dept Workload & Org Structure Update 
,. Business Services Dept Workload & Org Structure Update 

♦ Salary & Benefits Survey 
♦ Adopt Annual Employee Handbook Update 

_. WA-PFML Law - Implement 
♦ Performance Management Systems Update/Implement 
♦ leadership T earn Development/District Policies Review 
♦ Implement Employee Engagement Plan 

,. Develop/Implement Management Engagement Program 

• Develop Records Mana1ement Process 
♦ Define All Records - Trainin1 

• IT Security/Disaster Recovery 
♦ SAO Audit Scoping 
♦ Hardware/System Enhancements 

• Emergency Plannin1 
♦ Business Continufty Plan - Scenario 1 Development 

• Pretreatment Program 
• Deliver Annual Program 
♦ Ecology - Pretreatment Program Delegation - Develop/Endorse 

• Monitor Regulatory/Legal Trends Affecting Effluent/Biosolids 

• Ecology - NPDES Permit Updates 
(Westside/SCTP/Ridg~ 

• Septic Elimination Program 
♦ TayTerrace 
♦ Code Updates 

. Economic Sustainability 
♦ See 2020-2025 Capital Pr01ram 

for Economic Catatyst Projects 

2021 

• IT Initiatives 
♦ Intranet Evaluation 

• Finance Efficiency Initiative 

• Engineering Efficiency Initiative 
♦ Utility Reviews 

• District Wide Efficiency Initiative 
♦ Payroll Processing and Timekeeping Options - Implement 
♦ Engineering PM/CM Software - Implement 

• Workforce Development 
♦ Review/Update Succession/Workforce Plans (Annual Process) 

,. Implementation Plan for 2021-2022 Changes 
♦ Leadership T earn Development/District Policies Review 
♦ Adopt Annual Employee Handbook Update 
♦ Implement Employee Engagement Plan 
♦ Update Position Descriptions 

• Develop Records Management Process 
♦ Develop/Implement Policy - Administration 

• IT Security/Disaster Recovery 
♦ Independent Audit 

• Emers:ency Plannin1 
♦ Business Continuttv Plan - Scenario 2 Develocment 

• Pretreatment Program 
♦ Deliver Annual Program 
♦ Ecology - Pretreatment Program Delegation - Implement 

• Monitor Regulatory/Legal Trends Affecting Effluent/Biosolids 

• Ecology - NPDES Permit Updates 
(Westside/SCTPl Ridg~ 

• Septic Elimination Program 
♦ Larkada/ Rolling Meadows 

. Economic Sustainability 
♦ See 2021-2026 Capital Program 

for Economic Catatyst Projects 

2022 

• APWA Re-Accreditatio'n Scoj:,ing 
• Policies/Procedures Review/Update 

• IT Initiatives 
♦ Intranet Development/Implementation 

• Finance Efficiency Initiative 

• Engineering Efficiency Initiative 

• District Wide Efficiency Initiative 
♦ Business Metrics - Scope 
♦ Purchasing Policy - Update 

• Workforce Development 
♦ Review/Update Successionf\,Vorkforce Plans (Annual Process) 

,. Implementation Plan for 2022-2023 Changes 
♦ leadership T earn Development/District Policies Review 
♦ Adopt Annual Employee Handbook Update 
♦ Implement Employee Engagement Plan 

• Develop Records Mana1ement Process 
♦ Develop/Implement Policy - Operations 

• IT Security/Disaster Recovery 
♦ doud Services Evaluation 

• Emergency Plannin1 
♦ Business Continultv Plan - Scenario 3 Development 

• Pretreatment Program 
♦ Deliver Annual Program 

• Monitor Regulatory/Legal Trends Affecting Effluent/Biosolids 

• Ecology - NPDES Permit Updates 
(Westside/SCTP/Ridg~ 

• Septic Elimination Program 
♦ Larkada/ Rolling Meadows 

. Economic Sustainability 
♦ See 2022-2027 Capital Pr01ram 

for Economic Catatyst Projects 



2021 Strate&k Pia" Update• Goals & l"ltlatfves by Year 
Adopted Oete111ber ll, 2020 

Obfectlve 2020 
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District Infrastructure Systems 
• Planning/Programming 

♦ 6-Year Capital Program Update 
+ Develop Initial 20-Year Program 
+ Develop Capacity Assessment Model/Tool 

♦ Design Manual Update 

• Project Delivery 
• Capital/R&R Program 
♦ Development Program 
• Facilities Capital Plan for District Campus- Implement 

• Operations 
♦ PM Program 

+ Facil!tles {Including R&R) 
+ Fleet 
+ Collection System 

Alliance Infrastructure Systems 
:ii • Planning/Programming 

i • c;pi~l;:i~ ui~~:~ement 

J + R&R Program Development 
"' • Project Delivery 

• SA Project • Outfall 
♦ SB Project - Plant Improvements 

+ SB Package 1 
+ SB Package 2 

• R&R Projects 
• Operations 

♦ Committee Engagement 
• Operate Assigned Regional Assets 

+ Ridgefield Treatment Plant & Outfall 
+ Regional Pipelines (BGFM, SCI, KU) 
+ Regional Biofilter 

• BUdgel: - Local~Reiioniil 

• Financial/Treasury Services- Local, Regfonal 

I ♦ Prepare District Bond Issuance i ♦ Prepare Alllance Debt as Needed 

j • CAFR/Audit- Local, Re1ional 
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• Implement Updated IVR Platform (Selectron) 
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• Strategic Plan Update/Annual Business Planning Process 
(Abbreviated Process) 

• Communications/Outreach Program 
♦ Community Involvement Activities/Customer Newsletter 
♦ Core Function Presentations/Internal Newsletter 

1 . 5 • City of Vancouver Agrmt • Scope/Develop 

• WASWD Involvement/Support 
♦ legislative Engagement/Regulatory Monitoring 

• Discovery Clean Water Alliance• Adm in Lead 
♦ Executive & Administrative Services 

2021 
District Infrastructure Systems 
• Plannlng/Programming 

♦ 6/20-Year Capital Program Update 
+ Develop Prioritization Criteria for Each Program Element 
+ Project Definitions: 5-1006 Pre-design/Alternatives 

♦ Capacity Management Projects Update 
+ Update System Modeling Tools 
+ Flow monitoring 

• Complete Condition Assessment for All Gravity Assets 
• Project Delivery 

• Capital/R&R Program 
• Development Program 
♦ Facilities Capital Plan for District Campus - Implement 

+ Commission New IT/SCADA Platforms 
+ District Provide Owner Furnished Items 

• Operations 
♦ PM Program 

+ Facilities (Including R&R) 
+ Fleet 
+ Collection System 

Alliance Infrastructure Systems 
• Planning/Programming 

• Capital Plan Update 
+ Capacity Management (Monitoring) 
+ Condition Assessment Update 

• Project Delivery 
♦ SA Project• Outfall 

+ SA Package 1 (Construction) 
+ SA Package 2 (Design) 

♦ SB Project - Plant Improvements 
+ SB Package 1 (Construction) 
+ SB Package 2 (Engineering Report Approved by Ecology) 

♦ R&R Projects 
• Operations 

• Committee Engagement 
♦ Operate Assigned Regional Assets 

+ Ridgefield Treatment Plant & Outfall 
+ Regional Pipelines (BGFM, SCI, KLI) 
+ Regional Biofilter 

• Bud1et - Local, Regional Amend.ment 

• Financial/Treasury Services - Local, Regional 
♦ Prepare Alllance Bond Issuance 

• CAFR/Audit- Local, Relional 

• Strategic Plan Update/Annual Business Planning Process 
(Abbreviated Process) 

• Communications/Outreach Program 
♦ limited Community Involvement Activities/Customer Newsletter 
♦ Internal Newsletter & Communications 

• City of Vancouver Agrmt • Operations Level of Service Research 

• WASWD Involvement/Support 
♦ legislative Engagement/Regulatory Monitoring 

• Discovery Clean Water Alliance• Ad min Lead 
♦ Executive & Administrative Services 

2022 
District Infrastructure Systems 
• Planning/Programming 

♦ 6/20-Year Capital Program Update 
+ Apply Prioritization Criteria for Each Program Element 
+ Project Definitions: 5-1006 Pre-design/Alternatives 

♦ Project Delivery Manual 
• Integrate Condition Assessment & Crltlcallty Scoring Into Model 
♦ Pump Station Condition Assessment Update 

• Project Delivery 
• Capital/R&R Program 
♦ Development Program 
• Facllltles Capital Plan for District Campus - Complete 

• Operations 
• PM Program 

+ Facilities (Including R&R) 
+ Fleet 
+ Collection System 

Alliance Infrastructure Systems 
• Planning/Programming 

♦ Capital Plan Update 
+ Capacity Management Update 
+ R&R Program Update 

• Project Delivery 
♦ SA Project - Outfall 

+ SA Package 1 (Construction) 
+ SA Package 2 (Construction) 

♦ SB Project• Plant Improvements 
+ SB Package 2 (Design/Bid) 

♦ R&R Projects 
• Operations 

• Committee Engagement 
♦ Operate Assigned Regional Assets 

+ Ridgefield Treatment Plant & Outfall 
+ Regional Pipelines (BGFM, SCI, KLI) 
+ Regional Blofilter 

• BUdlf!t:-Locai:-Reiiorial 

• Flnandal/Treasury Services - Local, Re1ional 
♦ Prepare Alllance Bond Issuance 

• CAFR/Audit- Local, Re1ional 

• Strategic Plan Update/Annual Business Planning Process 
(Abbreviated Process) 

• Communications/Outreach Program 
♦ Community Involvement Activities/Customer Newsletter 
♦ Internal Newsletter & Communications 

• City of Vancouver Agrmt • Operations Level of Service Amendment 

• WASWD Involvement/Support 
♦ legislative Engagement/Regulatory Monitoring 

• Discovery Clean Water Alliance - Adm in Lead 
♦ Executive & Administrative Services 

2023 

District Infrastructure Systems 
• Planning/Programming 

♦ 6/20-Year Capital Program Update 
+ Project Definitions: 5-10% Pre-design/Alternatives 

♦ Design Manual Update 
♦ Review Party lateral Ownership Policy Review 

♦ STEP Systems Evaluation 
• Project Delivery 

♦ Capital/R&R Program 
♦ Development Program 

• Operations 
♦ PM Program 

+ Facilities (Including R&R) 
+ Fleet 
+ Collection System 

Alliance Infrastructure Systems 
• Planning/Programming 

♦ Capital Plan Update 
+ Capacity Management (Monitoring) 
+ Condition Assessment Update 

• Project Delivery 
• SA Project - Outfall 

+ SA Package 2 (Construction) 
♦ SB Project - Plant Improvements 

+ SB Package 2 (Construction) 
♦ R&R Projects 

• Operations 
♦ Committee Engagement 
• Operate Assigned Regional Assets 

+ Ridgefield Treatment Plant & Outfall 
+ Regional Pipelines (BGFM, SCI, KLI) 
+ Regional Biofilter 

• BUdgel: - Local~ Reiioniil Amendment 

• Financial/Treasury Services - Local, Re1ional 

• CAFR/Audit- Local, Regional 

• LFC Process Review - Scope 

,• ..f_lnance_ERe.._Tool...i..Review/Recommendatlon_ 

• Customer Satisfaction Survey - Residential 

• Strategic Plan Update/Annual Business Planning Process 
(with EUM Overlay) MOVE TO 23 

• Communications/Outreach Program 
♦ Community Involvement Activities/Customer Newsletter 
♦ Internal Newsletter & Communications 

• WASWD Involvement/Support 
♦ Legislative Engagement/Regulatory Monitoring 

• Discovery Clean Water Alliance• Adm in Lead 
♦ Executive & Administrative Services 
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• IT Initiatives 
♦ CCTV Server and Upgrades 
♦ Cellular Service Evaluation 

• Finance Efficiency Initiative 
• Purchase Card - Complete Implementation 
• Research/Implement AP Process Changes 

+ Weekly AP Processing 
+ Paperless Invoice Routing/Approval/Payment 

• Engineering Efficiency Initiative 
• Field Device Forms - Optimize/Review Other Workflows 
• Electronic Plan Review- Evaluate & Expand 

• District Wide Efficiency Initiative 
• Payroll Processing and Timekeeping Options - Research 
• Engineering PM/CM Software - Research 

-;- w Orkf<>ree De"'velopment 
• Review/Update Succession/Workforce Plans (Annual Process) 

+ Type 1 & 2 Succession/Workforce Plans 
+ Finance Dept Workload & Org Structure Update 
+ Admin Dept Workload/Org Structure Update 
+ Business Services Dept Workload/Org Structure Update 

• Salary & Benefits Survey 
• Adopt Annual Employee Handbook Update 

+ WA-PFML Law- Implement 
• Monitor Updated Performance Evaluation Form 
• leadership Team Development/District Policies Review 
• Implement Employee Engagement Plan 

+ Develop/ Implement Management Engagemen~ Program 

• De"'velOl)Records-Management Process 
• Define All Records - Training 

• IT Security/Disaster Recovery 
♦ SAO Audit Scoping 
• Hardware/System Enhancements 

~ ti 1 • Emergency Planning 
iS ♦ Business Continuity plan -Scenario 1 OeveloJ:Lment 

• PrE!t ieatmer'lt Program 
• Deliver Annual Program 

i • Ecology- Pretreatment Program Delegation - Develop/Endorse ! 
I 
i' 

j I • Monitor Regulatory/Legal Trends Affectins Effluent/Biosolids 

! ~ f I 
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• Ecology - NPDES Permit Updates 
JWestside/SCTP/ Ridgefield)_ 

• Septic Elimination Program · 
• Tay Terrace 
• Code Updates 

2021 
• - IT Initiatives 

• Finance Efficiency Initiative 
• Purchase card - Complete Implementation 
• Componentize Treatment Plants - Research 
• Update Overhead/Indirect Cost Model 

• Engineering Efficiency Initiative 

• District Wide Efficiency Initiative 
• Engineerine PM/CM Software - Implement 

• Workforce Development 
• Review/Update Succession/Workforce Plans (Annual Process) 

+ Type 1 & 2 Succession/Workforce Plans 
+ Implement Engineering Assessment/Organization Changes 
+ Finance Director Recrultment/Onboardlng 

• leadership Team Development/District Policies Review 
• Adopt Annual Employee Handbook Update 
• Implement Employee Engagement Plan 

• ·0eve101)RecofasManagement P"rocess 
• Archive Room Project Flies Clean-up Project 
• Research Standardized Electronic File Name Convention 

• IT Security/Disaster Recovery 
♦ Evaluate Backup/Archive Protocol 

• Emergency Planning 
♦ COVID-19 Pandemic Response, 

• Pretreatment Program 
• Deliver Annual Program 
• Ecology - Pretreatment Program Delegation - Develop/ Endorse 

2022 
• - APWA Re-Accreditation Scoping 

♦ Policies/Procedures Review/Update 

• IT Initiatives 
♦ Intranet Evaluation 

• Finance Efficiency Initiative 
• Componentize Treatment Plants - Implement 

• Engineering Efficiency Initiative 
♦ Utility Reviews 
• Field Device Forms- Optimize/Review Other Workflows 
• Electronic Plan Review - Evaluate & Expand 

• District Wide Efficiency Initiative 

• Workforce Development 
• Review/Update Succession/Workforce Plans (Annual Process) 

+ Type 1 & 2 Succession/Workforce Plans 
• Leadership Team Development/District Policies Review 
• Adopt Annual Employee Handbook Update 
• leadership Team Development/District Policies Review 
• Adopt Annual Employee Handbook Update 
• Implement Employee Engagement Plan 

• Develoii'RecordSManagement Process 
♦ Archive Room Project Files Clean-up Project 
♦ Implement Standardized Electronic File Name Convention 

• IT Security/Disaster Recovery 
♦ Implement Backup/Archive Protocol 
♦ Evaluate Cloud Services 

• Emergency Planning 
.!,,,,,COVID-19 Pandemic Response 

• Pretreatment Program 
• Deliver Annual Program 
• Ecology- Pretreatment Program Delegation - Implement 

2023 
• - APWA Re-Accreditation 

• IT Initiatives 
♦ Intranet Development/Implementation 

• Finance Efficiency Initiative 

• Eneineering Efficiency Initiative 

• District Wide Efficiency Initiative 
• Payroll Processing/HRIS/Timekeeping Options - Research 

• Workforce Development 
• Review/Update Succession/Workforce Plans (Annual Process) 

+ Type 1 & 2 Succession/Workforce Plans 
• Leadership Team Development/District Policies Review 
• Adopt Annual Employee Handbook Update 
• Leadership Team Development/District Policies Review 
• Adopt Annual Employee Handbook Update 
• Implement Employee Engagement Plan 
• Update Position Descriptions 

• OevelOl)RecordSManagement Process 

• IT Security/Disaster Recovery 
♦ Self Audit 
• Implement Cloud Services 

• Emergency Plannin11 
♦ Buslness ,Continuity Plan -Scenariol Development 

• Pretreatment Program 
• Deliver Annual Program 

• Monitor Regulatory/Legal/legislative Trends Affecting Effluent/Biosolids • Monitor Regulatory/Legal/legislative Trends Affecting Effluent/Biosolids • Monitor Regulatory/Legal/legislative Trends Affecting Effluent/Biosolids 

• Ecology - NPDES Permit Updates • Ecology - NPDES Permit Updates • Ecology - NPDES Permit Updates 
_ (Westside/SCTP/Ridg~ (Westside/ SCTP/Ridgefield) (Westside/ SCTP/ Ridgefield),=============: 
• Septic Elinllnation Program • Septic Elirrl ination Program • Septic Ellminatlon Program 

♦ Larkada/Rolling Meadows (Design) • Larkada/Rolling Meadows (Construction) (TBD- Project Allowance Included in Budget) 
• Code Updates 

r=-.==== ---....;;;===;;;....=--.-==== ----====-- o:-.==== ------====--=--==== c------==== i • ~o~:~t2U:;ri;~b~~ital Program • ~o~:~0S2u:~ri~~b~~ltal Program • ~o=~Os2u;~~;;b~~ital Program • ~ons:~;2~s_t;~;~b~~ital Program 

j for Economic Catalyst Projects for Economic Catalyst Projects for Economic catalyst Projects for Economic catalyst Projects 
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District Infrastructure Systems 
• Planning/Programming 

♦ 6/20-Year Capital Program Update 
+ Apply Prioritization Criteria to Program Elements 
+ Project Definitions: 5-10% Pre-design/ Alternatives 

♦ Complete Gravity System Condition Assessment 
♦ Update Pump Station Condition Assessment 
♦ Implement Flow Monitoring Program 

• Project Delivery 
♦ capital/R&R Program 
♦ Development Program 

• Facilities Capital Plan for District Campus- Complete 
+ Outfit & Organize Shop/Covered Storage 
+ Complete Transition for Office Areas/Board Room 

• Operations 
♦ PM Program 

+ Facilities (Including R&R) 
+ Fleet 
+ Collection System 

> Level of Service Review & Update 

Alliance Infrastructure Systems 
• Planning/Programming 

:II ♦ capital Plan Update i + capacity Management Update 
~ + R&R Program Update 
:c: • Project Delivery 
"' ♦ SA Project - Outfall 

I 

+ SA Package 1 (Construction) 
+ SA Package 2 (Construction) 

♦ SB Project- Plant Improvements 
+ SB Package 2 (Design/Bid) 

♦ R&R Projects 
• Operations 

♦ Facilitate Committee Engagement 

• Operate Assigned Regional Assets 
+ Ridgefield Treatment Plant & Outfall 
+ Regional Pipelines (BGFM, SCI, KU) 
+ Regional Biofilter 

♦ Mana1e Transition of Remaining Re1lonal Assets 
+ Salmon Creek Treatment Plant & Outfall 

> Provide Regulatory Notice/Update Permits 
> Recruit/Employ Staff 
> Establish Management/Communications Program 
> Establish Maintenance Program 
> Establish Facilities & Grounds Program 
> Establish Operations Program 
> Establish District IT Services to Site 
> Transfer/Assign Contracts & Accounts 
> Incorporate Vehicles into District Fleet 
> Manage Financial Transitions 

• Bud1et - Local, Rqlanal 

• Financial/Treasury Services- Local, Relional 
♦ Prepare Alliance Bond Issuance 
♦ Develop Alliance Member Fund Balance Tradcin1 Tool 
♦ Alliance 6-Yr Financial Forecast - Update in Support of Bond Issuance 

iS I • CAFR/Audit- Local, Re1ional 

• HRIS/Timekeepini/Payroll System - Review/Recommendation 

• Finance ERP Tool - Develop Project Scope 

' t: f 'i 
t3 ! ~ I 
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2023 

District Infrastructure Systems 
• Planning/Programming 

♦ 6/20-Year Capital Program Update 
+ Apply Prioritization Criteria to Program Elements 
+ Project Definitions: 5-10% Pre-design/Alternatives 

♦ Design Manual Update 

• Project Delivery Manual 
♦ Force Mains/ Air Valves Evaluation 

• Project Delivery 
♦ Capital/R&R Program 
♦ Development Program 

• Operations 
♦ PM Program 

+ Facilities (Including R&R) 
+ Fleet 
+ Collection System 

Alliance Infrastructure Systems 
• Planning/Programming 

♦ Capital Plan Update 
+ Capacity Management (Monitoring) 
+ Condition Assessment Update 

• Project Delivery 
♦ 5A Project - Outfall 

+ SA Package 2 (Construction) 
♦ SB Project- Plant Improvements 

+ SB Package 2 (Construction) 
♦ R&R Projects 

• Operations 
♦ Facilitate Committee Engagement 
♦ Operate All Regional Assets 

• Bud1et - Local, Relional Amendment 

• Financial/Treasury Services- Local, Ret;ional 

• CAFR/Audit- Local, Rea:lanal 

• HRLS/Timekeepinll/Payroll System - Implement 

• Finance ERP Tool- Review/Recommendation 

• Customer Satisfaction Survey• Residential 

2024 

District Infrastructure Systems 
• Planning/Programming 

♦ 6/20-Year Capital Program Update 
+ Apply Prioritization Criteria to Program Elements 
+ Project Definitions: 5-10% Pre-design/Alternatives 

♦ Project Delivery Manual Update 
♦ General Sewer Plan Update 
♦ STEP Systems Evaluation 
♦ Corrosion Evaluation 

• Project Delivery 
♦ Capital/R&R Program 
♦ Development Program 

• Operations 
♦ PM Program 

+ Facilities (Including R&R) 
+ Fleet 
+ Collection System 

Alliance Infrastructure Systems 
• Planning/Programming 

♦ Capital Plan Update 
+ Capacity Management Update 
+ R&R Program Update 

• Project Delivery 
♦ SB Project- Plant Improvements 

+ SB Package 2 (Construction) 
♦ R&R Projects 

• Operations 
♦ Facilitate Committee Engagement 
♦ Operate All Regional Assets 

• Bud1et - Local, Re1ional 

• Financial/Treasury Services - Local, Relfonal 

• CAFR/Audit- Local, Rea:ional 

• LFC Process Review - Scope 

• Finance ERP T~ - Implement 

• Customer Satisfaction Survey- Commercial 

2025 

District Infrastructure Systems 
• Planning/Programming 

♦ 6/20-Year Capital Program Update 
+ Apply Prioritization Criteria to Program Elements 
+ Project Definitions: 5-10% Pre-design/Alternatives 

♦ Design Manual Update 
♦ General Sewer Plan Update 
♦ Review Party Lateral Ownership Policy Review 

• Project Delivery 
♦ Capital/R&R Program 
♦ Development Program 

• Operations 
♦ PM Program 

+ Facilities (Including R&R) 
+ Fleet 
+ Collection System 

Collection System 

Alliance Infrastructure Systems 
• Planning/Programming 

♦ Capital Plan Update 
+ Capacity Management (Monitoring) 
+ Condition Assessment Update 

• Project Delivery 
• R&R Projects 

• Operations 
• Facilitate Committee Engagement 
♦ Operate All Regional Assets 

• Bud1et - Local, Relional Amendment 

• Financial/Treasury Services- Local, Re1ional 

• CAFR/Audit- Local, Rea:lanal 

• LFC Process Review- Implement 

• Utility Assistance Program - Scope 
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2022 

• Strategic Plan Update/Annual Business Planning Process 
(Abbreviated Process) 

• Communications/Outreach Program 
♦ Community Involvement Activities/Customer Newsletter 

~ • Internal Newsletter & Communications 
¥ 
j • City of Vancouver Agrmt - Operations Level of Service Amendment 

i 

• WASWD Involvement/Support 
• Legislative Engagement/Regulatory Monitoring 

• Discovery Clean Water Alliance - Admin Lead 
♦ Executive & Administrative Services 

• APWA Re-Accreditation Scoping 
♦ Policies/Procedures Review/Update 

• Operations Initiatives 
• Optimize Odor Control Chemical Use 

• IT Initiatives 

i 1 • Finance.Efficien~ l~itiative 

111 • HR Efficiency lmt1at1ve 

j 

• Implement Online Recruitment/Onboardin1 Platform 

• Engineering Efficiency Initiative 
♦ Engineering PM/ CM Software - Start Implementation 
• Develop Electronic Development Forms (DEAs, BOS) 

_,___District Wide .Efficien.91_Jnitiative. 

• Workforce Development 
• Review/ Update Succession/Workforce Plans (Annual Process) 

♦ Type 1 & 2 Succession/Workforce Plans 
♦ Implement HR Program Updates 

• Leadership Team Development/District Policies Review 
• Adopt Annual Employee Handbook Update 
• Implement Employee Engagement Plan 

• DeveloiRecordSManagemenf Process 
♦ Di1itize/Pur1e District Capital Pr01ram Project Files 
♦ Beain Standard Electronic File Name Convention Implementation 

• Implement Updated Safety Pr01ram 

• IT Security/Disaster Recovery 
♦ Implement Backup/Archive Protocol 
♦ Evaluate Coud Services 

• Emeraency Planning 
1 ♦ Update Countywide Hazard Mitigation Plan (Disbict Annex) 
ffi ♦ COVID-19 Pandemic Respgnse 

2023 

• Strategic Plan Update/Annual Business Planning Process 
(Abbreviated Process) 

• Communications/ Outreach Program 
♦ Community Involvement Activities/Customer Newsletter 

♦ Develop Community Involvement Incentive Program 
• Internal Newsletter & Communications 

• WASWD Involvement/Support 
♦ Legislative Engagement/Regulatory Monitoring 

• Discovery Clean Water Alliance - Adm in Lead 
♦ Executive & Administrative Services 

• APWA Re-Accreditation 

• Operations Initiatives 

• IT Initiatives 
♦ Intranet Evaluation 

• Finance Efficiency Initiative 

• Engineering Efficiency Initiative 
• Engineering PM/CM Software- Complete Implementation 

• District Wide Efficiency Initiative 

• Workforce Development 
• Review/Update Succession/Workforce Plans (Annual Process) 

♦ Type 1 & 2 Succession/Workforce Plans 
• Leadership Team Development/District Policies Review 
• Adopt Annual Employee Handbook Update 
• Implement Employee Engagement Plan 
• Update Position Descriptions 

• DeveloiRecordSManasemenf Process 
♦ Disitize/Purae Alliance Leaacy & Capital Pr01ram Project Files 
♦ Complete Standard Electronic File Name Convention Implementation 

• IT Security/Disaster Recovery 
♦ SetfAudit 
♦ Implement Ooud Services 

• Emergency Planning 
♦ Business Continuity Plan - Scenario 1 Development 

202' 

• Strategic Plan Update/Annual Business Planning Process 
(Abbreviated Process) 

• Communications/Outreach Program 
♦ Community Involvement Activities/ Customer Newsletter 

♦ Implement Community Involvement Incentive Program 
• Internal Newsletter & Communications 

• WASWD Involvement/Support 
♦ Legislative Engagement/Regulatory Monitoring 

• Discovery Clean Water Alliance - Adm in Lead 
• Executive & Administrative Services 

• IT Initiatives 
♦ Intranet Development/Implementation 

• Operations Initiatives 

• Finance Efficiency Initiative 

• Engineering Efficiency Initiative 

• District Wide Efficiency Initiative 
• Purchasing Policy Update 

• Workforu Development 
• Review/ Update Succession/Workforce Plans (Annual Process) 

♦ Type 1 & 2 Succession/Workforce Plans 
• Leadership Team Development/District Policies Review 
♦ Adopt Annual Employee Handbook Update 
• Implement Employee Engagement Plan 

• DeveloiRecordSManagemenf Process 
♦ Finance Vault Organ ize/Purse/Disttize Project 

• IT Security/Disaster Recovery 

• Emergency Plannins 
• Business Continuity Plan - Scenario 2 Development 

2025 

• Strategic Plan Update/Annual Business Planning Process 
(with ELIM Overlay) 

• Communications/ Outreach Program 
♦ Community Involvement Activities/Customer Newsletter 
• Internal Newsletter & Communications 

• WASWD Involvement/Support 
♦ Legislative Engagement/Regulatory Monitoring 

• Discovery Clean Water Alliance - Adm in Lead 
• Executive & Administrative Services 

• IT Initiatives 

• Operations Initiatives 

• Finance Efficiency Initiative 

• En1ineerin1 Efficiency Initiative 

• District Wide Efficiency Initiative 
♦ Business Metrics - Scope 

• Workforce Development 
• Review/Update Succession/Workforce Plans (Annual Process) 

♦ Type 1 & 2 Succession/Workforce Plans 
• Leadership Team Development/District Policies Review 
• Adopt Annual Employee Handbook Update 
• Implement Employee Engagement Plan 

• DeW lcipRecordSManasemenf Process 
♦ Finance Vault Oraanize/Purge/Diaitize Project 

• IT Security/Disaster Recovery 

• Emergency Plann ing 
♦ Business Continuity Plan - Scenario 3 Development 

• Pretreatment Program • Pretreatment Program • Pret reatment Program • Pretreatment Program 
• Deliver Annual Program ♦ Deliver Annual Program ♦ Deliver Annual Program ♦ Deliver Annual Program 

i ♦ Ecology- Pretreatment Program Delegation - Implement 

j I • Monitor Regulatory/Legal/Legislative Trends Affecting Effluent/Biosolids 

• Ecology - NPDES Permit Updates 
(Westside/SCTP/Ridgefield} 

I • Septic Elimination Program 
f • Curtin Creek Phase 1 (Construction) I • Update Prioritization Criteria 

i ,. 

I 
Economic Sustainability 
♦ See 2022-2027 Capital Pr01ram 

for Economic Catalyst Projects 

• Monitor Regulatory/Legal/Legislative Trends Affecting Effluent/ Biosolids 

• Ecology- NPDES Permit Updates 
(Westside/SCTP/ Ridgefield) 

• Septic Elimination Prosram 
(TBD • Project Allowance Included in Budget) 

• Economic Sustainability 
♦ See 2023-2028 Capital Pr01ram 

for Economic Catalyst Projects 

• Monitor Regulatory/Legal/Legislative Trends Affecting Effluent/Biosolids 

• Ecology- NPDES Permit Updates 
(Westside/SCTP/Ridgefield) 

• Septic Elimination Program 

• Larkada/ Rolling Meadows (Construction) 

• Economlc Sustainabillty' 
♦ See 2024-2029 Capital Pr01ram 

for Economic Catalyst Projects 

• Monitor Regulatory/Legal/Legislative Trends Affecting Effluent/Biosolids 

• Ecology- NPDES Permit Updates 
(Westside/SCTP/Ridgefield) 

• Septic Elimination Prosram 
(TBD • Project Allowance Included in Budget) 

• EconOmic Sustainability. 
• See 2025-2030 Capital Pr01ram 

for Economic Catalyst Projects 
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Dl1trlct lnfra1tructure Systems 
• Planning/Programming- Collection System 

♦ 10-Year Capital Program Update, 2-Year Capital Budget 
+ Apply Prioritization Criteria to Applicable Program Elements 
+ Project Definitions: 10% Pre-design/Alternatives 

♦ Program Development 
+ Further Develop Program Criteria: Septic Elimination 
+ Update Tools/Systems: Scope/Define GSP Update 
+ Evaluate New Program Area: None 

• Planning/Programming -~ 
♦ Program Development - Initiate Facilities AM Program 

• Project Delivery- Collection System 
♦ Capital/R&R Program/Projects 
♦ Development Program/Projects 
♦ Construction Program/Projects 

! • Project Delivery- Facilities 
j ♦ Deliver Annual Program 
1! ♦ None 
5 

Alliance Infrastructure Systems 
• Planning/Programming• Regional Assets (incl. Facilities) 

♦ Capital Plan• Develop 
+ Capacity Management (Monitoring) 

I + Condition Assessment Update (Integrate CA Report) 
♦ Program Development 

+ CIP • Regional GSP/WFP • Initiate 
+ R&R • Define AM Approach (data driven) 

• Project Delivery - Regional Assets (incl. Facilities) 
♦ SA Project - Effluent Pipeline/Outfall 

+ SA Package 1 (Closeout) 
+ SA Package 2 (Construction) 

♦ 5B Project• Plant Improvements 
+ SB Package 2 (Construction) 

♦ CIP Projects 
♦ R&R Projects 

• Bud1et- Local~Reiiooil Amendment 
♦ Evaluate Recession Scenarios 

• Financial/Treasury Services - Local, Re1lonal 

i 1 • CAFR/Audit- Local, Re&ional 

i • HRIS/Timekeepinl/PayroU System - Implement 

• Finance ERP To~ - Develop Project Scope 

i 
• Strategic Plan Update/Annual Business Planning Process 

(Abbreviated Process) 

• Communications/Outreach Program 
♦ Community Involvement Activities/Customer Newsletter 
♦ Internal Newsletter & Communications 

i • WASWD & CCW Involvement/Support 
~ ♦ Legislative Engagement/Regulatory Monitoring 

• Discovery Clean Water Alliance - Admin Lead 
♦ E,cecutive & Administrative Services/Committees 
♦ Rl!!view Alliance PurpOSI!! and Function 

• City of Vancouver Anne,cation Coordination 

2024 

District Infrastructure Systems 
• Planning/Programming- Collection System 

♦ 10-Year Capital Program/2-Year Capital Budget Amendment 
+ Apply Prioritization Criteria to Applicable Program Elements 
+ Project Definitions: 10% Pre-design/Alternatives 

♦ Program Development 
+ Further Develop Program Criteria: Gravity System 
+ Update Tools/Systems: Prepare GSP Update 
+ Evaluate New Program Area: STEP System Evaluation 

• Planning/Programming-~ 
♦ Program Development - Implement Facilities AM Program 

• Project Delivery - Collection Systems 
♦ Capital/R&R Program/Projects 
♦ Development Program/Projects 

• Project Delivery• Facilities 
♦ Deliver Annual Program 
♦ EV Charging Stations 

Alliance Infrastructure Systems 
• Planning/Programming - Regional Assets (ind. Facilities) 

♦ Capital Plan • Update 
+ Capacity Management Model (Update) 
+ R&R Program Update 

♦ Program Development 
+ CIP • Regional GSP/WFP • Develop 
+ R&R • Implement AM Approach (data driven) 

• Project Delivery - Regional Assets (incl. Facilities} 
♦ SA Project - Effluent Pipeline/Outfall 

+ SA Package 2 (Construction) 
♦ 58 Project• Plant Improvements 

+ 58 Package 2 (Construction) 
♦ CIP Projects 
♦ R&R Projects 

• Bud1et- Local~Reiiooil 

• Financial/Treasury Services - Local, Relional 

• CAFR/Audlt- Local, Rqional 

• Finance ERP T~ - Review/Recommendation 

• Customer Satisfaction Survey- Residential 

• Stratl!!gic Plan Update/Annual Business Planning Process 
(Abbreviated Process) 

• Communications/Outreach Program 
♦ Community Involvement Activities/Customer Newsletter 
♦ Internal Newsletter & Communications 

• WASWD & CCW Involvement/Support 
♦ Legislative Engagement/Regulatory Monitoring 

• Discovery Clean Water Alliance - Admin Lead 
♦ E>eecutive & Administrative Services/Committees 
♦ Implement Updates to Alliance Structure/Functions 

• City of Vancouver Annexation Coordination 

2025 

District Infrastructure Systems 
• Planning/Programming- Collection System 

♦ 10-Year Capital Program Update, 2-Year Capital Budget 
+ Apply Prioritization Criteria to Applicable Program Elements 
+ Project Definitions: 10% Pre-design/Alternatives 

♦ Program Development 
+ Further Develop Program Criteria: Capacity Management 
+ Update Tools/Systems: Prepare GSP Update 
+ Evaluate New Program Area: Update/Document Hydraulic Model 

• Planning/Programming-~ 
♦ Program Development - None 

• Project Delivery - Collection Systems 
♦ Capital/R&R Program/Projects 
♦ Development Program/Projects 

• Project Delivery• Facilities 
♦ Deliver Annual Program 
♦ None 

Alliance Infrastructure Systems 
• Planning/Programming• Regional Assets (ind. Facilities) 

♦ Capital Plan • Develop 
+ Capacity Management (Monitoring) 
+ Condition Assessment Update 

♦ Program Development 
+ CIP • Regional GSP/WFP • Approve 
+ R&R • Implement AM Approach (data driven) 

• Project Delivery - Regional Assets (incl. Facilities} 
♦ SA Project - Effluent Pipeline/Outfall 

+ SA Package 2 (Closeout) 
♦ 58 Project• Plant Improvements 

+ 58 Package 2 (Closeout) 
♦ CIP Projects 
♦ R&R Projects 

• Bud1et- Local~Reiionil Amendment 

• Financial/Treasury Services - Local, Resional 

• CAFR/Audlt- Local, Rqional 

• Finance ERP Tool- Implement 

• Customer Satisfaction Survey- Commercial 
♦ Development Review Survey Component 

• Stratl!!gic Plan Update/Annual Businl!!ss Planning Process 
(with EUM Overlay) 

• Communications/Outreach Program 
♦ Community Involvement Activities/Customer Newsletter 
♦ Internal Newsletter & Communications 

• WASWD & CCW Involvement/Support 
♦ Legislative Engagement/Regulatory Monitoring 

• Discovery Clean Water Alliance - Adm in Lead 
♦ E>cecutive & Administrativl!! Services/Committees 

• City of Vancouver Anne,cation Coordination 

2026 

District Infrastructure Systems 
• Planning/Programming - Collection System 

♦ 10-Year Capital Program/2-Year Capital Budget Amendment 
+ Apply Prioritization Criteria to Applicable Program Elements 
+ Project Definitions: 10% Pre-design/Alternatives 

♦ Program Development 
+ Further Develop Program Criteria: Pump Stations 
+ Update Tools/Systems: Complete GSP Update/Approval Process 
+ Evaluate New Program Area: Evaluate FM/MOV / ARV /VRV Systems 

• Planning/Programming - f.Kili1in 
♦ Program Development - None 

• Project Delivery - Collection Systems 
♦ Capital/R&R Program/Projects 
♦ Development Program/Projects 

• Project Delivery• Facilities 
♦ Deliver Annual Program 
♦ None 

Alliance Infrastructure Systems 
• Planning/Programming - Re@ional Assets (incl. Facilities} 

• Capital Plan - Update 
+ Capacity Management Model (Update) 
+ R&R Program Update 

♦ Program Development 
+ CIP • None 
+ R&R • None 

• Project Delivery- Regional Assets (incl. Facilities\ 
♦ Phase 6 Projects 

+ TBD 
+ TBD 
+ TBD 

♦ CIP Projects 
♦ R&R Projects 

• BUd1et- Locar Reiionil 

• Financial/Treasury Services - Local, Rea:ional 

• CAFR/Audlt- Local, Re1ional 

• Utility Assistance Program - Scope 

• Strategic Plan Update/Annual Business Planning Process 
(with EUM Attribute Assessment) 

• Communications/Outreach Program 
♦ Community Involvement Activities/Customer Newsletter 
♦ Internal Newsletter & Communications 

• WASWD & CCW Involvement/Support 
♦ legislative Engagement/Regulatory Monitoring 

• Discovery Clean Water Alliance - Admin Lead 
• E>cecutive & Administrative Services/Committees 

• City of Vancouver Anne,cation Coordination 
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"" • APWA Ri-Accreditation 
♦ Obtain Re-Accreditation (4Q) 

• District Infrastructure Systems 

♦ Operate District Collection System 
+ Implement O&M Program 

+ Develop O&M Program 

> Level of Service Compliance Review 

> Evaluate Organizational Structure 
> Odor Data Collection Pilot Project 
> Pump Station Control Systems Assessment 

• District Fleet and Facilities 

♦ Manage District Fleet 
♦ Manage District Facilities 

• Alliance Infrastructure Systems 

♦ Operate Alliance Regional Assets 
+ Operations Program Coordination and Reporting 

+ Implement O&M Program 

> Treatment Plants 
> Pumping Stations 

> Pipelines and Biofilter 
+ Develop O&M Program 

> Develop/Implement SOPs 
◊ Liquids Treatment Process 

* Process Equipment 
* Basin/Tank/Process Changeover 

◊ Solids Treatment Process 

* Process Equipment 
* Basin/Tank/Process Changeover 

◊ Laboratory 

* Equipment Use/Calibration 

* Analysis of Lab Data 

> Implement Updated MMS/Maintenance Program 
◊ Assets/Critical Spares Defined 
◊ Implement New CMMS System 
◊ Implement PM Program 

◊ Develop Inventory Management System 

> Site Organization/Housekeeping 
◊ Develop Plan & Purge/Clean Up Site 

> Establish Onsite Radio Communications/Protocols 
> Implement SCTP Document Management Plan 

> Complete Work Station Updates 

• IT Initiatives 
• Implement Cluster Seivers 

• Finance Efficiency Initiative 
♦ None 

• Engineering Efficiency Initiative 
♦ Engineering PM/CM Software - Test Prototype/Develop Product 

• District Wide Efficiency Initiative 

• None 

• Workforce Development 
• Review/Update Succession/Workforce Plans (Annual Process) 

+ Type 1 & 2 Succession/Workforce Plans 
♦ Leadership Team Development/District Policies Review 
♦ Adopt Annual Handbook/Comp. Plan Update 
♦ Finalize Employee Engagement Plan 

♦ Treatment Program Workforce Development 
+ Develop Culture (12 Questions Framework)/Teambuilding 
+ Develop Staff Professional Development Plan 

"" • APWA Ri-Accreditation 
♦ Policies/Procedures Review/Update 

• District Infrastructure Systems 

♦ Operate District Collection System 
+ Implement O&M Program 

+ Develop O&M Program 

> Level of Service Program Updates 

> Optimize Odor Control Chemical Use 
> Pump Station Control Systems Assessment 

• District Fleet and Facilities 

♦ Manage District Fleet 
♦ Manage District Facilities 

• Alliance Infrastructure Systems 

♦ Operate Alliance Regional Assets 
+ Operations Program Coordination and Reporting 

+ Implement O&M Program 

> Treatment Plants 
> Pumping Stations 

> Pipelines and Biofilter 
+ Develop O&M Program 

> Develop/Implement SOPs 
◊ Support Equipment 
◊ Building Systems 

> SCADA - Link Operational Data 

> Implement Updated MMS/Maintenance Program 
◊ Link Asset Reference Data 

◊ Implement Critical Spares 
◊ Implement Inventory Management System 

> Site Organization/Housekeeping 
◊ Implement Plan 

> Implement SCTP Document Management Plan 

• IT Initiatives 
• Intranet Evaluation 

• Finance Efficiency Initiative 
♦ None 

• Engineering Efficiency Initiative 
♦ Engineering/PM/CM Software - Implementation 

• District Wide Efficiency Initiative 
• Purchasing Policy Update - Scoping 

• Workforce Development 
• Review/Update Succession/Workforce Plans (Annual Process) 

+ Type 1 & 2 Succession/Workforce Plans 
♦ Leadership Team Development/District Policies Review 
♦ Adopt Annual Handbook/Comp. Plan Update 
♦ Finalize Employee Engagement Plan (incl. Community lnvlvmt. Incentive) 

• District Compensation Study 

♦ Treatment Program Workforce Development 
+ Develop Culture (12 Questions Framework)/Teambuilding 
+ Implement Staff Professional Development Plan 

2025 

• APWA Ri-Accreditiltion 
♦ Policies/Procedures Review/Update 

• District Infrastructure Systems 

♦ Operate District Collection System 
+ Implement O&M Program 

+ Develop O&M Program 

> TBD 

> TBD 

• District Fleet and Facilities 

♦ Manage District Fleet 
♦ Manage District Facilities 

• Alliance Infrastructure Systems 

♦ Operate Alliance Regional Assets 
+ Operations Program Coordination and Reporting 

+ Implement O&M Program 

> Treatment Plants 
> Pumping Stations 

> Pipelines and Biofilter 

• IT Initiatives 
• Intranet Implementation 

• Finance Efficiency Initiative 
♦ None 

• Engineering Efficiency Initiative 
♦ Engineering/PM/CM Software - Implementation 

• District Wide Efficiency Initiative 
• Purchasing Policy Update - Implement 

• Workforce Development 
• Review/Update Succession/Workforce Plans (Annual Process) 

+ Type 1 & 2 Succession/Workforce Plans 
♦ Leadership Team Development/District Policies Review 
♦ Adopt Annual Handbook/Comp. Plan Update 
♦ Implement Employee Engagement Plan 

• Updated Position Descriptions 

2026 

• APWA Re-=-Accreditatiori ScOping 
♦ Policies/Procedures Review/Update 

• District Infrastructure Systems 

♦ Operate District Collection System 
+ Implement O&M Program 

+ Develop O&M Program 

> TBD 

> TBD 

• District Fleet and Facilities 

♦ Manage District Fleet 
♦ Manage District Facilities 

• Alliance Infrastructure Systems 

♦ Operate Alliance Regional Assets 
+ Operations Program Coordination and Reporting 

+ Implement O&M Program 

> Treatment Plants 
> Pumping Stations 

> Pipelines and Biofilter 

• IT Initiatives 
♦ None 

• Finance Efficiency Initiative 
♦ None 

• Engineering Efficiency Initiative 
♦ None 

• District Wide Efficiency Initiative 
♦ Business Metrics - Scope 

• Workforce Development 
♦ Review/Update Succession/Workforce Plans (Annual Process) 

+ Type 1 & 2 Succession/Workforce Plans 
• Leadership Team Development/District Policies Review 
♦ Adopt Annual Handbook/Comp. Plan Update 
♦ Implement Employee Engagement Plan 

• Mid-Cycle Compensation Review 
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"" • De""'velo""ji"RecordSManagement Process 
♦ Di&itize/Purae Alliance Lll!!gacy & capital Program Project Filll!!S 
♦ Annual Electronic Records Purge 

• IT Security/Disaster ReCOVll!!ry 

S I ♦ Implement aoud Services (Phone) 

I • Emergency Planning 
iS ♦ None 

• Develop Updated Safety Program 
♦ Construction Practice 
♦ Collection System 
♦ Treatment System 

• Pr'etreatfflent Program 
♦ Deliver Annual Program 
♦ Ecology - Pretreatment Program Delegation - Implement 

i I • Monitor Regulatory/legal/Legislative Trends Affecting Effluent/Biosolids 

! • Ecology- NPDES Permit Updates 
(Westside/SCTP/Ridgefield) 

• Compliance with Operating Permits (effluent, biosolids, air) 
• Salmon Creek Treatment Plant 
• .ftid_1efield Treatment Plant 

• Septic Elimination Program 

i • Curtin Creek Phase 1 (Construction) 

! 
' (• 

I 

• Evaluate Funding Opportunities 
• Complete Code Updates (1st Quarter) 

EconomiCSUStilinibility 
• See capital Program for 

Economic catalyst Projects 

"" • De""'veloji"Recori:ISManqemenf Procll!!Ss 
♦ Finance Vault Oraanize/Purge/Digitize Project 
♦ Annual Electronic Records Purge 

• IT Security/Disaster RecOYll!!ry 
♦ Setf Audit 

• Emergency Planning 
♦ Business Continuity Plan - Scenario 1 Development 

• Implement Updated Safety Prosram (Annual) 
♦ Construction Practice 
♦ Collection System 
♦ Treatment System 

• Pr"et ieatfflent Program 
♦ Deliver Annual Program 

• Monitor Regulatory/Legal/Legislative Trends Affecting Effluent/Biosolids 

• Ecology- NPDES Permit Updates 
(Westside/SCTP/Ridgefield) 

• Compliance with Operating Permits (effluent, biosolids, air) 
• Salmon Creek Treatment Plant 
• ~id_1efield Treatment Plant 

• Septic Elimination Program 

• Larkada/Rolling Meadows (Construction) 
• Evaluate Funding Opportunities 

• EconomiCSUStilinibility 
• See Capital Program for 

Economic catalyst Projects 

2025 

• Develoji"Recori:ISManqemenf Procll!!Ss 
♦ Finance Vault Oraanize/Purge/Digitize Project 
♦ Annual Electronic Records Purge 

• IT Security/Disaster Recovery 
♦ TBD 

• Emergency Planning 
♦ Business Continuity Plan - Scenario 2 Development 

• Implement Updated Safety Prosram (Annual) 
♦ Construction Practice 
♦ Collection System 
♦ Treatment System 

• Pretreatfflent Program 
♦ Deliver Annual Program 

• Monitor Regulatory/Legal/Lll!!gislative Trends Affecting Effluent/Biosolids 

• Ecology- NPDES Permit Updates 
(Westside/SCTP/Ridgefield) 

• Compliance with Operating Permits (effluent, biosolids, air) 
• Salmon Creek Treatment Plant 
• ~id_S_efield Treatment Plant 

• Septic Elimination Program 

• Project TBD 

• EconomiCSUStilinibility 
• See capital Program for 

Economic catalyst Projects 

2026 

• DM liipRecori:ISManagement Process 
♦ TBD 
♦ Annual Electronic Records Purge 

• IT Security/Disaster Recovery 
♦ TBD 

• Emergency Planning 
♦ Business Continuity Plan - Scenario 3 Development 

• Implement Updated Safety Program (Annual) 
♦ Construction Practice 
♦ Collection System 
♦ Treatment System 

• Pr"etre"atriient Program 
• Deliver Annual Program 

• Monitor Regulatory/Legal/legislative Trends Affecting Effluent/Biosolids 

• Ecology- NPDES Permit Updates 
(Westside/SCTP/Ridgefield) 

• Compliance with Operating Permits (effluent, biosolids, air) 
• Salmon Creek Treatment Plant 
• Rid_g_efield Treatment Plant 

• Septic Elimination Program 

• Project TBD 

• EconomiCSUStaiinibility 
♦ See capital Program for 

Economic catalyst Projects 
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Dlstric:tlnfrastruttu-eSY5tems 
• Planning/Programming - ~ 

♦ 10-Year Capital Program Update/Annual Budget Process 
-+ Apply Prioritization Criteria to Applicable Program Elements 
-+ Project Definitions: 10% Pre-design/Ahernatives 

♦ ProgramDevelopment 
+ Further Develop Program Criteria: Gravity System 
+ Update Tools/Systems: Prepare GSP Update 
-+ Evaluate New Program Area: Prepare Initial AM Plan for FMs 

• Planning/Programming - .EiQ!!l!n 
♦ Program Development - Complete Implementation of AM Program 
♦ EV Charging Station Plan (Review Law/Vehicles/Develop Plan) 

• Project Delivery - Collection srnem$ 
♦ Capital/R&RProgram/Projects 
♦ DevelopmentProgram/Projects 
♦ ConstructionProgram/Projects 

i • Project Delivery - ~ I ♦ Deliver Annual Program 
♦ None 

AllfantelnfrastructureSystems 

• Planning/Programming - Regional Assets (Incl facllltlesl 
♦ CapltalPlan - Update 

+ Capacity Management Model (Update) 
+ R&RProgramUpdate 

♦ ProgramDevelopment 
+ CIP - RegionalGSP - lnitiate 

• ProjectDellvery - ReslonalM5fJ'.'i!lod facHiJle5! 
♦ SAProject - EffluentPlpeline/Outfall 

-+ SAPackage2(Construction) 
♦ SBProject - Plantlmprovements 

-+ 58Package2(Construction) 

♦ OtherCIP&R&RProjects 
-+ Design/Permit/Bid 
+ Construct/Commission 

• Budget - Local,Reglonal 
♦ UpdateAlliance20-Year FinancialForecast 
♦ CompleteRecessionScenarios 

• Financial/TreasuryServices - local,Regional 
♦ Submit Alliance PWB Loan Application 

!• II 
♦ Establish Engagements with Statewide Funding Programs (IAAC/PWB) 

• ACFR/Audit - local, Reglonal 

H 
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• Finance ERP Tool - Needs Assessment/RFP Development 

• Evaluate Non-Residential consumptive Based Billing 

• Customer Satisfaction Survey - Commercial 

• Slrateglc Plan Update/Annual Business Planning Process 
(with EUM Overlay) 

• Communications/Outreach Program 
♦ Refocus/Refresh District Communications Program 
♦ Community Involvement Activities/Customer Newslener 

1 • l:pl~=:~~s:;:~:~~~::;::~~ Monitoring 

o ♦ Active WASWD & CCW Engagement 

• Discovery Clean Water Alliance - Adm In Lead 
♦ Executive & Administrative Services/Committees 
♦ Renew Operator & Administrative lead Agreements 

• City of Vancouver Anne,ration coordination 

,.,. 
DlstrictlnfrastructureSystem5 

• Planning/Programming - ~ 
♦ 10-Year Capltal Program Update/Annual Budget Process 

-+ Apply Prioritization Criteria to Applicable Program Elements 
+ ProjectDefinitions: 1006Pre-design/Alternatives 

♦ ProgramDevelopment 
+ Further Develop Program Criteria: Capacity Management 
+ Update Tools/Systems: Prepare GSP Update 
-+ Evaluate New Program Area: Update/Document Hydraulic Model 

• Planning/Programming - fa&!!!l!n 
♦ Program Development - None 

• ProjectDelivery - CqllectiooSy:;tero:; 
♦ Capital/R&RProgram/Projects 
♦ Development Program/Projects 
♦ ConstructionProgram/Projects 

• Project Delivery - figfit,jn 
♦ Deliver Annual Program 
♦ Implement EV Charging Stations Plan 

AlllancelnfrastructureSY5tems 
• Planning/Programming - ReglgnalAssets /lncl FacllltleJI 

♦ CapllalPlan - Develop 
+ Capacity Management (Monitoring) 
+ Condition Assessment Update 

♦ ProgramDevelopment 
+ CIP - Regional GSP - Develop 

• ProJectDelivery - ReRionalMsm(lod Facllltlesl 
♦ SAProject - EffluentPipellne/Outfall 

-+ SAPackage2(Closeout) 
♦ SBProject - Plantlmprovements 

-+ SBPackage2(Closeout) 

♦ OtherCIP&R&RProjects 
-+ Design/Permit/Bid 
+ Construct/Commission 

• Budget - local, Regional Amendment 

• Financial/TreasuryServices - local,Regional 
♦ Submit District PWB Loan Application 

• ACFR/Audlt - Local, Reglonal 

• Finance ERP Tool - Vendor Select Ion/Begin Implementation 

• Implement Non-Residential Consumptive Based Billing 

• CustomerSatlsfactlonSurvey - Residentlal 

• UlilityAsslstanceProgram - Scope 

• StrateglcPlanUpdate/AnnualBusinessPlannlngProcess 
{with EUM Attribute Assessment) 

• Communications/Outreach Program 
♦ Community Involvement Activities/Customer Newsletter 
♦ Evaluate Additional Outreach Platforms 

• WASWD & CON Involvement/Support 
♦ Legislative Engagement/Regulatory Monitoring 
♦ Active WASWD & CON Engagement 

• Discovery Clean Water Alliance - Admln lead 
♦ Executive & Administrative Services/Committees 

• City of Vancouver Annexation Coordination 

,.,. 
Dlstrlctlnfrastruc:tureSystem5 

• Planning/Programming - ~ 
♦ 10-Year Capital Program Update/Annual Budget Process 

-+ Apply Prioritization Criteria to Applicable Program Elements 
+ Project Definitions: 10% Pre-design/Alternatives 

♦ Program Development 
+ Further Develop Program Criteria: Pump Stations 
+ Update Tools/Systems: Complete GSP Update/Approval Process 
-+ Evaluate New Program Area: STEP System Evaluation 

• Planning/Programming - faQ!.!1!n 
♦ Program Development - None 

• ProjectDelivery - CoHertiooSy:;tero:; 
♦ Capital/R&R Program/Projects 
♦ Development Program/Projects 
♦ Construction Program/Projects 

• ProjectDelivery - figfit,jn 
♦ Deliver Annual Program 
♦ None 

AHlancelnfrastructureSystems 
• Planning/Programming - Regional Allets (incl fadlltln) 

♦ CapitalPlan - Update 
+ Capacity Management Model (Update) 
+ R&RProgramUpdate 

♦ ProgramDevelopment 
+ CIP - Regional GSP - Approve 
-+ R&R - None 

• ProjectDelivery - ReRIPDilA»eI50DCI Eadllties) 
♦ Phase6Projects 

-+ TBD 
+ TBD 
-+ TBD 

♦ Other CIP & R&R Projects 
-+ Design/Permit/Bid 
+ construct/Commission 

• Budget - local,Reglonal 

• Financial/TreasuryServices - Local,Regional 
♦ Submit Alliance PWB loan Application 

• ACFR/Audit - Local,Regional 

• FlnanceERPTool - lmplementatlon 

• Customer Satisfaction Survey - Development Community 

• UtilltyAsslstanceProgram - Develop 

• StrateglcPlanUpdate/AnnualBusinessPlannlngProcess 
(Abbreviated Process) 

• Communications/Outreach Program 
♦ Community Involvement Activities/Customer Newsletter 
♦ Implement Addition al Outreach Platforms 

• WASWD & CON Involvement/Support 
♦ leglslatlveEngagement/RegulatoryMonltoring 
♦ Active WASWD & CON Engagement 

• Discovery Clean Water Alliance - Admin lead 
♦ Executive & Administrative Services/Committees 

• City of Vancouver Anne,ration Coordination 

"" District Infrastructure Systems 

Planning/Programming - ~ 
♦ 10-Year Capita I Program Update/Annual Budget Process 

-+ Apply Prioritization Criteria to Applicable Program Elements 
+ ProjectDefinitions:1006Pre-design/Alternatives 

♦ Program Development 
+ Further Develop Program Criteria: STEP Systems 
+ Update Tools/Systems: Develop Project Delivery Manual 
-+ Evaluate New Program Area: Party lateral Policy/Ownership 

Planning/Programming - ~ 
♦ Program Development - None 

ProjectDelivery - CoHectionSy:;teQl'i 
♦ Capital/R&R Program/Projects 
♦ DevelopmentProgram/Projects 
♦ construction Program/Projects 

Project Delivery - ~ 
♦ Deliver Annual Program 
♦ None 

Alliance Infrastructure Systems 
Planning/Programmlng - ReglooalAssetsfincl Faclllties) 
♦ CapllalPlan - Develop 

+ Capacity Management {Monitoring) 
+ ConditionAssessmentUpdate 

♦ Program Development 
+ CIP - None 
-+ R&R - None 

ProjectDelivery - Besl2011IA«eu(lod Faclllties) 
♦ Phase6Projects 

-+ TBD 
+ TBD 
+ TBD 

♦ OtheraP&R&RProjects 
-+ Design/Permit/Bid 
+ Construct/Commission 

Budget - Local, ReglonalAmendment 

Financial/TreasuryServices - Local,Reglonal 
♦ Submit District PWB loan Application 

• ACFR/Audit - local,Reglonal 

LFCProcessReview - Scope 

FlnanceERPTool - lmplementation 

• Ulllity Assistance Program - Implement 

• StrateglcPlanUpdate/AnnualBuslnessPlannlngProcess 
(Abbreviated Process) 

• Communications/Outreach Program 
♦ Community Involvement Activities/Customer Newsletter 

• WASWD & CCW Involvement/Support 
♦ legislative Engagement/Regulatory Monitoring 
♦ Active WASWD & CON Engagement 

Discovery Clean Water Alliance - Admin Lead 
♦ hecutive & Administrative Services/Committees 

'"' DlstrlctlnfrastructureSY5tems 
• Planning/Programming - ~ 

♦ 10-Year Capital Program Update/Annual Budget Process 
-+ Apply Prioritization Criteria to Applicable Program Elements 
+ ProjectDefinitions: 10%Pre-design/Ahernatlves 

♦ ProgramDevelopment 
+ Further Develop Program Criteria: Septic Elimination 
+ Update Tools/Systems: Update Design Manual 
-+ Evaluate New Program Area: Evaluate Corrosion Protection 

• Planning/Programming - .Edil!f5. 
♦ Program Development - None 

• ProjectDelivery - CollectionSWem$ 
♦ Capital/R&RProgram/Projects 
♦ Development Program/Projects 
♦ ConstructionProgram/Projects 

• ProjectDelivery - ~ 
♦ DeliverAnnualProgram 
♦ None 

Alliance Infrastructure Systems 

• Planning/Programming - Regional Assets (Incl Facilltlesl 
♦ CapltalPlan - Update 

+ Capacity Management Model {Update) 
+ R&RProgramUpdate 

♦ ProgramDevelopment 
+ OP - None 
-+ R&R - None 

• ProJectDelivery - ReslonalMseJS!locl FaciliJlesl 
♦ Phase6Projects 

+ TBD 
+ TBD 
+ TBD 

♦ Other CIP & R&R Projects 
-+ Design/Permit/Bid 
+ Construct/Commission 

• Budget - Local,Regional 

• Financial/TreasuryServices - local,Regional 
♦ Submit Alliance PWB Loan Application 

• ACFR/Audlt - Local, Reglonal 

• lFCProcessReview - lmplement 

• Strategic Plan Update/Annual Business Planning Process 
(Abbreviated Process) 

• Communications/Outreach Program 
♦ Community Involvement Activities/Customer Newsletter 

• WASWD & CCW Involvement/Support 
♦ Legislative Engagement/Regulatory Monitoring 
♦ Active WASWD & CCW Engagement 

• Discovery Clean Water Alliance - Admln Lead 
♦ Executive & Administrative Services/Committees 
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• APWA Re-Accreditation 
♦ Policies/Procedures 4-Year Review/Update 

• District lnfrastructureSystems 

♦ OperateDistrict~ 
+ Implement o&M Program 

+ Develop o&M Program 
> level of Service Program & Resource Update 
> Pump Station Control Systems Update 

> Continue Odor Control Program Development 

• DistrictFleetandFacillties 

♦ ManageDlstrlctf!!!!. 

♦ ManageDistrictWW 

• Alllancelnfr1structureSystems 

♦ Operate Alliance~ 
+ Operations Program Coordination and Reporting 
+ Implement o&M Program 

> TreatmentPlants 
◊ Renew Sludge/Biosolids Hauling/land Application Contracts 

> PipellnesandBiofilter 
:,, PumplngStatlons 

+ Develop O&M Program 

> Develop/Implement SOPs 
◊ SupportEqulpment 

◊ BuildingSystems 

> SCADA- link Operational Data 
:,, Implement Updated MMS/Maintenance Program 

◊ linkAssetReferenceData 
◊ lmplementCrlticalSpares 
◊ Implement Inventory Management System 

> Site Organization/Housekeeping 
◊ lmplementPlan 

> Establish Onslte Radio Communications/Protocols 
> Implement SCTP Document Management Plan 

• ITlnltiatives 
♦ None 

◊ Physical&ElectronicFiles 

• FinanceEfflclencylnltlatlve 
♦ None 

• EnglneerlngEfficlencylnltlatlve 
♦ Engineering/PM Sohware - Implementation 

• DlstrlctWldeEfficlencylnltlatlve 
♦ Review/Update District Purchasing/Contracts Administration 

Policies 

• WorkforceDevelopment 
♦ Review/Update Succession/Workforce Plans (Annual Process) 

+ Type1&2Successlon/WorkforcePlans 
+ DevelopConstructionProgramSuccessionPlan 

♦ Leadership Team Development/District Polkies Review 
♦ Adopt Annual Handbook/Comp. Plan Update 
♦ Develop Employee Engagement Plan 

+ Internal Newsletter & Communications 
♦ DistrictSalary&BenefrtsSurvey 
♦ Treatment Program Workforce Development 

+ Develop Engagement Plan Based on Gallup Survey Results 
+ Implement Staff Professional Development Plan 

• DevelopRecordsManagementProcess 
♦ Alliance Capital Program Flies Archive/Purge 
♦ Finance Vault Organize/Purge/Digitize Project 
♦ AnnualElectronlc/PhyslcalRecordsPurge 

• ITSe<:urity/DisasterRecovery 
♦ Network Security Update 

i • EmergencyPlanning 
♦ Develop Emergency Fuel Management Plan 

• Develop & Deliver Safety Program (Annual) 
♦ ConstructlonPractice 
♦ CollectionSystem 
♦ TreatmentSystem 

Pretreatment Program 
♦ DellverAnnualProgram 

Monitor Regulatory/Legal/Legislative Trends Affecting Effluent/Blosolids 

Ecology-NPDESPermltUpdates 
(Westsk:le/SCTP/Rldgefleld) 

Compliance with Operating Permits (effluent, biosolids, air) 
♦ SalmonCreekTreatmentPlant 
♦ RidgefieldTreatmentPlant 

• APWARe-Accreditation 
♦ Policies/Procedures4-VearReview/Update 

• District lnfrastructureSystems 

♦ Operate District~ 
+ Implement O&M Program 

+ Develop o&M Program 

> TBD 

• DistrictfleetandFacilities 

♦ ManageDistrictf!!!!. 

♦ ManageDistrictWW 

• AlllancelnfrastructureSystems 

♦ OperateAlliance~ 
+ Operations Program Coordination and Reporting 
+ Implement O&M Program 

:,, TreatmentPlants 

> PumpingStations 
:,, PipelinesandBlofilter 

:,, DevelopSustainingAMProgram 

• ITlnltiathles 
♦ None 

◊ Evaluate Ongoing Condition Assessment Apprwch 
◊ EvaluatePredicthleMaintenanceModel 

• FinanceEfflclencylnltlatlve 
♦ None 

• EnglneeringEtflciencylnltiatlve 
♦ None 

• DlstrictWldeEfflclencylnltlative 
♦ Purchasing Policy Update - Implement 

• Workforce Development 
♦ Review/Update Succession/Workforce Plans (Annual Process) 

+ Type 1 & 2 Succession/Workforce Plans 

♦ Leadership Team Development/District Policies Review 
♦ Adopt Annual Handbook/Comp. Plan Update 
♦ Complete District Wk:le Gallup Survey 

+ Internal Newsletter & Communications 

♦ Treatment Program Workforce Development 
+ Implement Engagement Plan Based on Gallup Survey Results 

• Develop Records Management Process 

♦ Finance Vault Organize/Purge/Digitize Project 
♦ AnnualElectronlc/PhysicalRecordsPurge 

• ITSecurity/DisasterRe<:overy 
♦ TBD 

• EmergencyPlanning 
♦ Business Continuity Plan - Scenario 1 Development 

• Develop & Deliver Safety Program {Annual) 
♦ ConstructionPractke 
♦ CollectionSystem 
♦ TreatmentSystem 

Pretreatment Program 
♦ Deliver Annual Program 

Monitor Regulatory/Legal/Legislative Trends Affecting Effluent/Biosolk:ls 

Ecology-NPDESPermltUpdates 
CWestslde/SCTP/Ridgefleld) 

Compliance with Operating Permits (effluent, blosollds, air) 
♦ SalmonCreekTreatmentPlant 
♦ Rk:lgefieldTreatmentPlant 

• APWA Re-Accreditation Scoping 
♦ Policies/Procedures4-YearReview/Update 

• District lnfrastructureSystems 

♦ OperateDistrict~ 
+ Implement O&M Program 

+ Develop O&M Program 

> TBD 

• DistrictfleetandFacillties 
♦ ManageDistrictfleet 

♦ ManageDistrictWW 

• Alllancelnfr.structureSystems 

♦ OperateAlliance~ 
+ Operations Program Coordination and Reporting 
+ Implement O&M Program 

:,, TteatmentPlants 

> PumpingStations 
:,, PlpelinesandBlofllter 

+ Develop O&M Program 

> Energy Optimization Consultant Review 

:,, Develop Sustaining AM Program 

• ITlnltlatives 
♦ None 

◊ Implement Ongoing Condition Assessment Apprwch 
◊ Implement Predictive Maintenance Model 

• FlnanceEfflciencylnltiatlve 
♦ None 

• EngineerlngEfflclencylnltlatlve 
♦ None 

• DistrictWideEfflclencylnit lathle 
♦ BusinessMetrics-Scope 

• Workforce Development 
♦ Review/Update Succession/Workforce Plans (Annual Process) 

+ Type 1 & 2 Succession/Workforce Plans 

♦ leadership Team Development/District Policies Review 
♦ Adopt Annual Handbook/Comp. Plan Update 
♦ Develop Employee Engagement Plan 

+ Internal Newsletter & Communications 
♦ Mid-CydeCompensationReview 
♦ Treatment Program Workforce Development 

+ Implement Engagement Plan Based on Gallup Survey Results 

• DevelopRecordsManagementProcess 

♦ TBD 
♦ AnnualElectronic/PhysicalRecordsPurge 

• ITSecurity/OisasterRecovery 
♦ TBD 

• EmergencyPlanning 
♦ Business Continuity Plan - Scenario 2 Development 

• Develop & Deliver Safety Program (Annual) 
♦ ConstructionPractlce 
♦ Collection System 
♦ TreatmentSystem 

Pretreatment Program 
♦ Deliver Annual Program 

MonltorRegulatory/Legal/leglslatlveTrendsAtfectlngEftluent/Biosollds 

Ecology- NPDES Permit Updates 
(Westslde/SCTP/Ridgefleld) 

• Compliance with Operating Permits (effluent, blosolids, air) 
♦ SalmonCreekTreatmentPlant 
♦ RidgefieldTreatmentPlant 

• APWA Re-Accreditation 
♦ ObtainRe-Accredltation 

District lnfrastructureSystems 

♦ OperateDistrict~ 

+ Implement O&M Program 

+ Develop o&M Program 

> TBO 

District Fleet and Facilities 

♦ ManageDlstrictf!!!!. 

♦ ManageDistrict~ 

• AlliancelnfntstructureSystems 

♦ OperateAlliance~ 
+ Operations Program Coordination and Reporting 
+ Implement O&M Program 

:,, TreatmentPlants 

> PumpingStations 

> PlpelinesandBiofilter 

:,, DevelopSustalnlngAMProgram 

◊ Implement Ongoing Condition Assessment Apprwch 
◊ Implement Predictive Maintenance Model 

IT Initiatives 
♦ None 

FlnanceEfflciencylnltiathle 
♦ None 

Engineering Efficiency Initiative 
♦ None 

DlstrictWideEfflciencylnltiatlve 
♦ Business Metrics - Implement 

• Workforce Development 
♦ Review/Update Succession/Workforce Plans (Annual Process) 

+ Type 1 & 2 Succession/Workforce Plans 

♦ leadership Team Development/District Policies Review 
♦ Adopt Annual Handbook/comp. Plan Update 
♦ Implement Employee Engagement Plan 

+ Internal Newsletter & Communications 
♦ Update Position Descriptions 
♦ Treatment Program Workforce Development 

+ Implement Engagement Plan Based on Gallup Survey Results 

Develop Records Management Process 

♦ TBD 
♦ Annual Electronic/Physical Records Purge 

IT Security/Disaster Recovery 
♦ TBD 

Emergency Planning 
♦ Business Continuity Plan - Scenario 3 Development 

Develop & Deliver Safety Program (Annual) 
♦ ConstructlonPractlce 
♦ CollectionSystem 
♦ TreatmentSystem 

Pretreatment Program 
♦ DellverAnnualProgram 

MonltorRegulatory/legaVLegislatlveTrendsAffectlngEftluent/Biosolids 

Ecology-NPDESPermltUpdates 
(Westside/SCTP/Rldgefleld) 

• Compliance with Operating Permits (effluent, biosolids, air) 
♦ Salmon Creek Treatment Plant 
♦ RidgefieldTreatmentPlant 

• APWA Re-Accreditation 
♦ Policies/Procedures 4-Year Review/Update 

• District lnfrastructureSystems 

♦ OperateDistrict~ 
+ Implement o&M Program 

+ Develop o&M Program 

> TBD 

• Districtfleetandfacillties 

♦ ManageDlstrictf!!!!. 

♦ ManageDistrictWW 

• AlllancelnfnastructureSystems 

♦ OperateAlliance~ 
+ OperationsProgramCoordinationandReporting 
+ Implement o&M Program 

> Treatment Plants 

> PumpingStations 
> PipellnesandBlofilter 

> DevelopSustainingAMProgram 
◊ Implement Ongoing Condition Assessment Approach 
◊ Implement Predictive Maintenance Model 

• ITlnltiathles 
♦ None 

• FinanceEfflclencylnltlatlve 
♦ None 

• EnglneeringEfflciencylnitlathle 
♦ None 

• DistrictWk:leEfficiencylnltiative 
♦ None 

• WorkforceDevelopment 
♦ Review/Update Succession/Workforce Plans (Annual Process) 

+ Type 1 & 2 Succession/Workforce Plans 

♦ Leadership Team Development/District Policies Review 
♦ Adopt Annual Handbook/Comp. Plan Update 
♦ Implement Employee Engagement Plan 

+ Internal Newsletter & Communications 
♦ DlstrictSalary&BenefitsSurvey 
♦ UpdatePositionDescriptions 
♦ District Compensation Study 

• DevelopRecordsManagementProcess 

♦ TBD 
♦ AnnualElectronlc/PhyslcalRecordsPurge 

• ITSe<:urlty/DisasterRe<:overy 
♦ TBD 

• EmergencyPlanning 
♦ Update Complete Counr,wide Hazard Mitigation Plan (District Annex) 

• Develop & Deliver Safety Program (Annual) 
♦ ConstructionPractice 
♦ CollectionSystem 
♦ TreatmentSystem 

Pretreatment Program 
♦ DeliverAnnualProgram 

Monitor Regulatory/legal/legislative Trends Affecting Effiuent/Blosolids 

Ecology- NPDES Permit Updates 
CWestsk:le/SCTP/Ridgefleld) 

Compliance with Operating Permits (effluent, blosollds, air) 
♦ SalmonCreekTreatmentPlant 
♦ RidgefieldTreatmentPlant 
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• PlanninB/f'rogramming-~ 
♦ 10-Year Capital Program Update/Annual Budget Process 

+ Apply Pr ioritization Criteria to Applicable Program Elements 
+ ProjectDeflnltlons: l O'l6Pre-deslgn/Alternatlves 

♦ Program Development 
+ Update Tools/Systems: Prepare GSP Update/Hydraulic Model Update 
+ Further Develop Program: AM Plan for FM/ARVs 

Project Delivery - CgllcctiPO SWCCD5 
♦ CapltaVR&R Program/Projects 
♦ Development Program/Projects 
♦ Construction Program/Projects 

PlanninB/Programming-~ 
♦ Proe;ram Development - Complete Implementation of AM Program 

Project Delivery-~ 
♦ Deliver Annual Program 
♦ MonitorEVGrants/Requirements/Technology 

• Planning/Programming - ~ 
♦ 10-Year capital Proe;ram Update/Annual Budget Process 

+ Apply Prioritization Criteria to ApplJcable Program Elements 
+ Project Definitions: 10% Pre-design/Alternatlves 

♦ Program Development 
+ Update Tools/Systems: Complete GSP Update/Approval Process 

• Planning/Programming - ~ 
♦ 20-Year Capital Program Update/Annual Budget Process 

+ Apply Prioritization Criteria to Applicable Program Elements 
+ Project Definitions: 10% Pre-design/Alternatives 

♦ Program Development 

+ Evaluate New Program Area: STEP System Evaluation-Develop Work Plan 
+ Further Develop FM/ARV AM Program 

+ Evaluate New Program Area: Party Lateral Polley/ownership 
+ Further Develop Program Criteria: Finalize STEP Systems 

+ Further Develop Pump Station Risk Tool & Assessment 

• Pro/ectOelhlery - fpHCf!(POSYHcms 
♦ Capltal/R&R Program/Projects 
♦ Development Proe;ram/Projects 
♦ Construction Program/Projects 

•Planning/Programming-~ 
♦ Deliver Annual Program 

• Pro/ectOelhlery-~ 
♦ Deliver Annual Program 
♦ Implement EV Charging Stations Plan 

• ProjectDelJvery - fgllcctlon'iY:itcms 
♦ Capltal/R&R Program/Projects 
♦ Development Program/Projects 
♦ ConstructionProgram/Projects 

• Planning/Programming - ~ 
♦ Program Development - None 

• ProjectDellvery-~ 
♦ Dellver Annual Program 
♦ None 

Alliance Infrastructure Systems Alliance Infrastructure Systems AtllancelnfrastructureSystems 
• Planning/Programming - Besional A<;$e!§ (ind Eadlitif$) 

♦ Capital Plan-Develop 
+ Capacity Management {Monitoring) 
+ Condition Assessment Update 

♦ Program Development 
+ CIP - ReglonalGSP - Develop 

ProjectDelivery-RcsionalNWs (inrlfadlitics! 
♦ SAProject - EffluentPlpeline/Outfall 

+ 5APackage2fCloseout) 
♦ 58 Project - Plant Improvements 

+ SBPackage2(Closeout) 
♦ Phase6Project 
♦ Other CIP & R&R Projects 

+ Design/Permit/Sid 
+ Construct/Commission 

• Budget-Local,ReglonalAmendment 

Financial/TreasuryServices-local,Regional 
♦ Submit District PWB Loan ApplJcatlon 
♦ Submit Alliance PWB loan Application 

• ACFR/Audit - Local, Regional 

• Finance ERP Tool - Vendor Selection/Begin Implementation 
+ Ensure Coordination with Other Applications 

• Implement Non-Residential Consumptive Based Billing 

• CustomerSatlsfactionSurvey - Resldentlal 
+ District Payment App for Mobile Devices 
+ District Online Payment Questions Bot 
+ FAQVldeos 
+ SocialMediaOutreach 
+ e-Newsletter 
+ Text Communications 
+ Construction Project Communications 

• Utility Assistance Program - Participate in WAAC 

• Strategic Plan Update/Annual Business Planning Process 
(with EUM overlay) 

• Communications/Outreach Program 
♦ Community Involvement Activities/Customer Newsletter 

+ PFAS Communications 
♦ Evaluate Additional Outreach Platforms 

• WASWD & CCW Involvement/Support 
♦ LegislathleEngagement/RegulatoryMonitoring 
♦ Active WAS WO & CCW Engagement 

• Discovery dean Water Alliance - Ad min Lead 
♦ Executive & Administrative Services/Committees 

• Planning/Programming- Resional Asset§ Ond facilities! 
♦ CapitalPlan-Update 

+ capacity Management Model (Update) 
+ R&RProgramUpdate 

♦ Program Development 
+ CIP - ReglonalGSP - Develop 
+ R&R - None 

• Project Delivery - ReriPPi!I Aac¼ Ood Fi!filiJies) 
♦ Phase6Pro/ect 
♦ dassABlosoHds 

♦ Other CIP & R&R Projects 
+ Design/Permit/Bid 
+ Construct/Commission 

• Budget-Local,Reglonal 
♦ UpdateAJliance20-YearFinanda1Forecast 

• Financial/TreasuryServices - Local, Reglonal 
♦ Alliance Phase 6 Financing Plan (PWB, Bonds, etc.) 

• ACFR/Audit - Local,Regional 

• FinanceERPTool - lmplementation 
+ Ensure Coordination with Other Applications 

• Customer Satisfaction Survey - Residential - Implementation 

• StrategicPlanUpdate/AnnualBusinessPlanningProcess 
{With EUM Attribute Assessment) 

• Communications/Outreach Program 
♦ Community Involvement ActMties/Customer Newsletter 

♦ Implement Additional Outreach Platforms 

• WASWD & CCW Involvement/Support 
♦ Legislative Engagement/Regulatory Monitoring 
♦ Active WASWD & CCW Engagement 

• Discovery Clean Water Alliance - Admin Lead 
♦ Executive & Administrative Services/Committees 

• Planning/Programming- Res:iomtl As'itl5 find ficjljtjey) 
♦ Capital Plan - Develop 

+ Capacity Management (Monitoring) 
+ Condition Assessment Update 

♦ ProgramDevelopment 
+ CIP - Regional GSP - Approve 
+ R&R -None 

• ProjectDelivery · RCfi2□alAsstl5Uod Farilltics) 
♦ Phase6Project 
♦ Class A Blosolids 
♦ 117thStPumpStation 
♦ BattleGroundForceMaln 

♦ Other CIP & R&R Projects 
+ Design/Permit/Bid 
+ Construct/Commission 

• Budget-Local, ReglonalAmendment 

• Financial/TreasuryServlces - Local,Regional 
♦ Submit District PWB Loan Applicatlon 
♦ Alliance Phase 6 Financing Plan (PWB, Bonds, etc.) 

• ACFR/Audlt-Local,Regional 

• LFC Process Review - Scope 

• Finance ERP Tool - Implementation 
+ Ensure Coordination with Other Applications 

• Customer Satisfaction Survey - Resldentlal - Implementation 

• Utility Assistance Program - Scope 

• BillTenantDirectProcessReview 

• StrateglcPlanUpdate/AnnualBusinessPlanningProcess 
(wlthEUMOverlay) 

• Communications/Outreach Program 
♦ Community Involvement Activities/Customer Newsletter 

• WASWD & CCW Involvement/Support 
♦ Legislative Engagement/Regulatory Monitoring 
♦ Active WASWD & CCW Engagement 

• Discovery Clean Water Alliance - Adm in Lead 
♦ Executive & Administrative Services/Committees 

District Infrastructure Systems 
• Planning/Programming-~ 

♦ 20-Year Capital Program Update/Annual Budget Process 
+ Apply Prlorltl2atlon Criteria to Applicable Program Elements 
+ Project Definitions: 10'!6 Pre-design/Alternatives 

♦ Program Development 
+ Update Tools/Systems: Update Design Manual 
+ Evaluate New Program Area: Define & Evaluate Corrosion Issues 

• ProjectDelivery - fgllcctloo5Ystcms 
♦ Capltal/R&RProgram/Projects 
♦ Development Program/Projects 
♦ ConstructionProgram/Projects 

• Planning/Programming - ~ 
♦ Program Development - None 

• Project Delivery•~ 
♦ Del!ver Annual Program 
♦ None 

AtllancelnfrastructureSystems 
• Planning/Programming - Resional Wt5 find ficililifli) 

♦ CapltalPlan-Update 
+ Capacity Management Model (Update) 
+ R&R Program Update 

♦ ProgramDevelopment 
+ CIP - None 
+ R&R - None 

• Project Delivery - RCfional As'itls Uod Farilttics) 
♦ Phase6Project 
♦ ClassABlosolids 
♦ 117thStPumpStation 
♦ BattleGroundForceMaln 

♦ OtherCIP&R&RProjects 
+ Design/Permit/Bid 
+ Construct/Commission 

• Budget-Local, Reglonal 
♦ District 20-Year Financial Model 
♦ UpdateAJliance20-YearFinancia1Forecast 

• Financial/TreasuryServlces - Local,Regional 
♦ Submit Alliance PWB Loan Application 

• ACFR/Audlt - Local,Regional 

• LFCProcessReview-lmplement 

• Customer Satisfaction Survey - Resldentlal - Implementation 

• Utility Assistance Program - Develop 

• Evaluate Monthly Billing Option 

• StrategicPlanUpdate/AnnualBusinessPlanningProcess 
(wlthEUMOveriay) 

• Communications/Outreach Program 
♦ Community Involvement Activities/Customer Newsletter 

• WASWD & CCW Involvement/Support 
♦ Legislative Engagement/Regulatory Monitoring 
♦ Active WASWD & CCW Engagement 

• Discovery Clean Water Alliance - Admin Lead 
♦ Executive & Administrative Services/Committees 

District Infrastructure Systems 
• PlanninB/Protramming - ~ 

♦ 20-Year Capital Program Update/Annual Budget Process 
+ Apply Prlorlti2ation Criteria to Applicable Program Elements 
+ Project Definitions: 10% Pre-design/Alternatives 

♦ Program Development 
+ Further Develop Program Criteria: Capacity Management 
+ Update Tools/Systems: Update Design Manual 
+ Evaluate New Program Area: None 

• ProjectDellvery - C2HcF1120SWcms 
♦ CapltaVR&R Program/Projects 
♦ Development Program/Projects 
♦ Construction Program/Projects 

•PlanninB/Proe;ramming - ~ 
♦ Proe;ram Development - None 

• ProjectOellvery-fag(lills 
♦ Deliver Annual Pr01ram 
♦ None 

Alliance Infrastructure Systems 
• PlanninB/Proe;ramming - Besional N'.ii:!$ (ind EacHitif5l 

♦ CapitalPlan-Develop 
+ Capacity Management (Monitoring) 
+ Condition Assessment Update 

♦ Program Development 
+ CIP-None 
+ R&R - None 

• Project Delivery - Rcsional Ni5ds (ind Faci!iticsl 
♦ Phase6Project 
♦ ClassABlosollds 
♦ 117thStPumpStation 
♦ Battle Ground Force Main 

♦ Other CIP & R&R Projects 
+ Design/Permit/Bid 
+ Construct/Commission 

• Budget-Local,ReglonalAmendment 

• Financial/TreasuryServices-local,Regional 
♦ Submit District PWB Loan ApplJcatlon 

• ACFR/Audit - Local, Reglonal 

• UtilityAssistanceProgram-lmplement 

• StrategicPlanUpdate/AnnualBusinessPlanningProcess 
(with EUM overlay) 

• Communications/Outreach Program 
♦ Community Involvement Activities/Customer Newsletter 

• WASWD & CCW Involvement/Support 
♦ LegislativeEngagement/RegulatoryMonitoring 
♦ Active WASWD & CCW Engagement 

• Discovery Clean Water Alliance - Ad min Lead 
♦ Executive & Administrative Services/Committees 
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• APWARe-Accredltatlon 
♦ Polltles/i>rocedures4-VearRevlew/Update 

• Dist rict Infrastructure Systems 
♦ Operate District~ 

+ Implement O&M Program 
+ Develop O&M Program 

> Update CMMS Tracking to Align with Current LOS 
> Pump Stations - Collect Additional Asset Data 
> Continue Development of Odor Control Program 
> DeveloplnventoryTrackingPlan 

• District Fleetand Faclllties 
♦ Manage District f1m 
♦ ManageDistrictfigjw 

• Atliance lnfr.ntructureSystems 
♦ OperateAlllance~ 

+ Operations Program Coordination and Reporting 
+ Implement O&M Program 

> TreatmentPlants 
♦ ldent ify/lmplementProcessControlStrategies 

> PumpingStatlons 
> PipelinesandBiofilter 
> Develop/UpdateSOPs 
> ConductTechnlealTralnlng 

+ Develop O&M Program 
> Develop Sustaining AM Program 

♦ Evaluate Ongoing Condition Assessment Approach 
♦ Evaluate Predictive Maintenance Model 

> SlteOrganlzatlon/Housekeeplng 
♦ lmplementPlan 

+ Treatment Program Workforce Development 
> Implement Engagement Plan Based on Gallup Survey Results 

• ITlnitiatives 
♦ District Wide Network Files Cleanup - Scope 

• FJnanceEfficiencylnltlatlve 
♦ None 

• EngineerJngEfflclencylnltlative 
♦ Engineering/PMSoftware - Alliancelmplementatlon 
♦ Optimize PM Software Reporting Capabilltles 

• Operatlons(Collectlon)Effic!encylnitiatlve 
♦ Standardize Pump Station Controls Configuration 

• DistrictWldeEffidency lnltlative 
♦ Purchasing Policy Update - Implement 

• Workforce Development 
♦ Review/Update Succession/Workforce Plans (Annual Process) 

+ Type 1 & 2 Succession/Workforce Plans 
+ Develop Construction Program Succession Plan 

♦ OnboardAssistantManager 
♦ Leadership Team Development/District Policies Review 
♦ Adopt Annual Handbook/Comp. Plan Update 
• Complete District Wide Gallup survey 

+ Internal Newsletter & Communications 

• Develop Records Management Process 
♦ Finance Vault Organize/Purge/Digitize Project 
♦ AnnualElectronic/PhysicalRe<:ordsPurge 

• ITSecurlty/DisasterRecovery 
♦ Implement New Disaster Recovery Service 

• EmergencyPlanning 
♦ FEMA Training/Tabletop Exercise 

• Develop & Deliver Safety Program (Annual) 
♦ Construction Program 
♦ Collection System 
♦ TreatmentSystem 

• APWA Re-Accreditation Scoping 
♦ PolJcles/Procedures 4-Year Review/Update 

• District lnfrastructureSystems 
♦ OperateDlstrlct~ 

+ Implement O&M Program 
+ Develop O&M Program 

> Develop Engagement Plan Following Gallup Survey 
> lmplementlnventoryTrackingPlan 

• DistrlctfleetandFacllltles 
♦ ManageDistrict~ 
♦ ManageDistrlct~ 

• AlllancelnfrastructureSystems 
♦ OperateAlliance~ 

+ Operations Program Coordination and Reporting 
+ Implement O&M Program 

> Treatment Plants 
♦ Identify/Implement Process Control Strategies 

> PumplngStatlons 
> PipelinesandBiofilter 
> Develop/Update SOPs 
> ConductTechnicalTralnlng 

+ Develop o&M Program 
> Develop Sustaining AM Program 

♦ Implement Ongoing Condition Assessment Approach 
♦ Implement Predictive Maintenance Model 

+ Treatment Program Workforce Development 
> Implement Engagement Plan Based on Gallup Survey Results 

• ITlnitiatives 
♦ District Wide Network Files Cleanup - Implement 
♦ SCADA Hardware/Software Uparade (Main campus) 

• Flnance Efficiency lnltiatlve 
♦ None 

• EngineerlngEfficlencylnltlatlve 
♦ None 

• Operations (Collection) Efficiency Initiative 
♦ Evaluate Next Generation SCADA Systems 

• DlstrlctWideEfflciencylnltlatlve 
♦ Business Metrics - Scope 

• Workforce Development 
♦ Review/Update Succession/Workforce Plans (Annual Process) 

+ Type 1 & 2 Succession/Workforce Plans 

♦ Onboard Assistant Manager 
♦ Leadership Team Development/District Pol!cies Review 
♦ Adopt Annual Handbook/Comp. Plan Update 
♦ Develop Employee Engagement Plan 

+ Internal Newsletter & Communications 
♦ Mid-Cycle Compensation Review 

• DevelopRecordsManagementProcess 
♦ Annual Electronlc/Physlcal Records Purge 

• IT Security/Disaster Recovery 
♦ lnternalPenetrationTesting 

• EmergencyPlanning 
♦ Business Continuity Plan - Scenario 1 Development 

• Develop & Deliver Safety Program (Annual) 
♦ Construction Program 
♦ CollectionSystem 
♦ TreatmentSystem 

• APWA Re-Accreditation 
♦ Obtain Re-Accreditation 

• District lnfrastructureSystems 
• OperateDlstr lct ~ 

+ Implement O&M Program 
+ Develop O&M Program 

• DlstrlctFleetandfacllltles 
♦ ManageDistrict~ 
♦ Manage Dlstrict~ 

• AIHancelnfrastNctureSystems 
♦ OperateAlllance~ 

+ Operations Program Coordination and Reporting 
+ Implement O&M Program 

> TreatmentPlants 

> PumplngStatlons 
> PipelinesandBiofilter 
> Develop/Update SOPS 
> ConductTechnlcalTraining 

+ Develop O&M Pr0£ram 
> DevelopSustainingAMProgram 

♦ Implement Ongoing Condition Assessment Approach 
♦ Implement Predictive Maintenance Model 

+ Treatment Program Workforce Development 
> Implement Engagement Plan Based on Gallup Survey Results 

• ITlnitiatives 
♦ SCAOA Hardware Upgrade (SCTP/RTP) 

• FinanceEffldency lnltlatlve 
♦ None 

• EnglneeringEfficiencylnltlative 
♦ None 

• Operations(Collection)Efficlencylnltlatlve 
♦ Implement Next Generation SCADA System 

• DlstrlctWldeEfflclencylnltlatlve 
♦ Business Metrics - Implement 

• Workforce Development 
♦ Review/Update Succession/Workforce Plans (Annual Process) 

+ Type 1 & 2 Succession/Workforce Plans 

♦ Leadership Team Development/District Policies Review 
♦ Adopt Annual Handbook/Comp. Plan Update 
♦ Implement Employee Engagement Plan 

+ Internal Newsletter & Communications 
♦ UpdatePosltlonDescriptlons 

• Develop Records Management Process 
♦ AnnualElectronlc/PhyslcalRecordsPurge 

• ITSecurlty/Dlsaster Recovery 
♦ TBD 

• Emergency Planning 
♦ Business Continuity Plan - Scenario 2 Development 
♦ Clark County Hazard Mitigation Plan Update 

• Develop & Deliver Safety Program (Annual) 
♦ ConstructionProgram 
♦ CollectlonSystem 
♦ TreatmentSystem 

• APWA Re-Acaeditation 
♦ Pollc!es/Procedures 4-Year Review/Update 

• District lnfrastructureSystems 
♦ OperateDlstrlct~ 

+ Implement O&M Program 
+ Develop O&M Program 

• DlstrlctFleetandfacllltles 
♦ ManageDistrict~ 
♦ Manage Dlstrlct~ 

• AlllancelnfrastnlctureSystems 
♦ OperateAIHance~ 

+ Operations Program Coordination and Reporting 
+ Implement O&M Program 

> TreatmentPlants 

> PumplngStatlons 
> PipelinesandBiofilter 
> Develop/Update SOPS 
> ConductTechnlcalTraining 

+ Develop O&M Program 
> Develop sustaining AM Program 

♦ Implement Ongoing Condition Assessment Approach 
♦ Implement Predictive Maintenance Model 

• ITlnitiatives 
♦ Business Network Server Upgrade (Main Campus) 

• FlnanceEfflcJency lnitiatlve 
♦ None 

• EnglneeringEfficlencylnltlatlve 
♦ None 

• Operations(Collection)Efficlencylnltlatlve 
♦ None 

• DlstrlctWldeEffldencylnltlatlve 
♦ None 

• Workforce Development 
♦ Review/Update Succession/Workforce Plans (Annual Process) 

+ Type 1 & 2 Succession/Workforce Plans 

♦ Leadership Team Development/District Policies Review 
♦ Adopt Annual Handbook/Comp. Plan Update 
♦ Implement Employee Engagement Plan 

+ Internal Newsletter & Communications 
♦ DistrlctSalary&BenefitsSurvey 

• Develop Records Management Process 
♦ AnnualElectronlc/PhyslcalRecordsPurge 

• ITSecurlty/DlsasterRecovery 
♦ TBD 

• EmergencyPlanning 
♦ Business Continuity Plan - Scenario 3 Development 

• Develop & Deliver Safety Program (Annual) 
♦ ConstructionProgram 
♦ CollectJonSystem 
♦ TreatmentSystem 

• APWARe-Accredltatlon 
♦ Pollcles/Procedures 4-Year Review/Update 

• District Infrastructure Systems 
♦ Operate District~ 

+ Implement O&M Program 
+ Develop O&M Program 

• DlstrictfleetandFacllities 
♦ManageDistrict~ 
♦ ManageDlstrlct~ 

• AlllancelnfrastructureSystems 
♦ OperateAlllance~ 

+ Operations Program Coordination and Reporting 
+ Implement O&M Program 

> TreatmentPlants 

> PumpingStations 
> PipelinesandBiofilter 
> Oevelop/UpdateSOPs 
> ConductTechnlcalTralnlng 

+ Develop O&M Program 
> Develop Sustaining AM Program 

♦ Implement Ongoing Condition Assessment Approach 
♦ Implement Predictive Maintenance Model 

• ITlnitiatives 
♦ District Network - Third-Party Audit 

• FlnanceEfficlency lnltlatlve 
♦ None 

• EngineerlngEffldencylnltlative 
♦ None 

• Operatlons(Collectlon)Efflc!encylnltlatlve 
♦ None 

• DlstrictWldeEffidencylnltlative 
♦ None 

• Workforce Development 
♦ Review/Update Succession/Workforce Plans (Annual Process) 

+ Type 1 & 2 Succession/Workforce Plans 

♦ Leadership Team Development/District Policies Review 
♦ Adopt Annual Handbook/Comp. Plan Update 
♦ Implement Employee Engagement Plan 

+ Internal Newsletter & Communications 
♦ UpdatePosltionDescrlptlons 
♦ Update Recruitment Policy 

• Develop Records Management Process 
♦ AnnualElectronic/PhyslcalRecords Purge 

• ITSecurlty/DlsasterRecovery 
♦ TBD 

• EmergencyPlanning 
♦ Business Continuity Plan - Scenario 4 Development 

• Develop & Deliver Safety Program (Annual) 
♦ Construction Program 
♦ ColliCollectlon System 
♦ Tre~Treatment System 
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• PretreatmentProgram 
♦ Deliver Annual Program 

+ Implement New FOG Software 
+ NPDES Permit - PFAS Communication & Implementation 
+ Address BG Area Septage Receiving 

• Mon1torRegi.latOl'Y/leial/l.eglslaliveTreodsAffeal08Effluent/81osollds 
♦ Suppor1 Alliance General Sewer Plan Update 

• Ecology - NPDES Permit Updates 
(Westslde/SCTP /Ridgefield) 
♦ Implement New SCTP Permit Requirements (With Guidance Manual) 
♦ SupportWestsideRenewal 

• Compliance with Operating Permits {effluent, biosolids, air) 
♦ Salmon Creek Treatment Plant 

+ Implement New Biosolids/lndustrial Storm water Permits 
♦ RldgefleldTreatmentPlant 

I • SeptlcEllmlnatJonProgram 
j 11 ► ♦ Wallace Heights (Construct loo) 
J J ♦ Stutz Road (Planning/Design) 

m-,,-• Economic Sustainability 
♦ SeeCapitalProgramfor 

EconomiccatalystPro/ects 

• Pretreatment Program 
♦ Deliver Annual Program 

+ Evaluate FOG Software Efficiency 
+ Evaluate FOG Protram Effectiveness 

• MonltorRegulatory/Legal/LeglslatlveTrelldsAffectlngEfflueot/8Iosollds 
♦ Support AIIJance General Sewer Plan Update 

• Ecology - NPDES Permit Updates 
{Ridgefield) 

• Compliance with Operating Permits (effluent, biosolids, air) 
♦ Salmon Creek Treatment Plant 
♦ RidgefleldTreatmentPlant 

• Septic Elimination Program 
♦ StUU Road (Design) 

• EconomicSustainability 
♦ SeeCapitalProgramfor 

Economic catalyst Projects 

• Pretreatment Program 
♦ Deliver Annual Program 

+ Update Pretreatment Program Business Model 

• MonltorRegula1ory/Legal/LeglslatlveTrendsAffectlrcEffluent/8losollds 

• Ecology - NPDES Permit Updates 
(Rldgefleld) 

• Compliance with Operating Permits (effluent, biosolids, air) 
♦ Salmon Creek Treatment Plant 
♦ RidgefieldTreatmentPlant 

• SeptlcEllminationProtram 
♦ Stutz Road SEP (Construction) 

• EconomicSustainability 
♦ SeecapitalProgramfor 

Economic catalyst Projects 

• Pretreatment Program 
♦ Deliver Annual Program 

• MonltorRegulatory/l.egal/leglslatlveTrendsAffectlnaEffluent/81osollds 

• Ecology - NPDES Permit Updates 
(SCTP/Rldgefleld) 
• Reapply for SCTP NP DES Permit 

• Compliance with Operating Permits (effluent, biosolids, air) 
♦ Salmon Creek Treatment Plant 
♦ RidgefleldTreatmentPlant 

• Septic Ellminatioo Protram 
• ProjectTBD 
♦ ReviewSEPLFCFramework 

• EconomicSustainability 
♦ SeecapitalProgramfor 

Economic catalyst Projects 

• PretreatmentProtram 
♦ Deliver Annual Protram 

• MonltOfRegulatory/l.eial/l.eglslallveTrendsAffeainaEffluent/8Iosollds 

• Ecology- NPDES Permit Updates 
{Ridgefield) 

• Compliance with Operating Permits {effluent, biosol ids, air) 
♦ Salmon Creek Treatment Plant 
♦ RidgefieldTreatmentPlant 

• SepticElimlnatlonProgram 
• ProjectTBD 

• EconomicSustainability 
♦ SeeCapitalProgramfor 

Economic Catalyst Projects 
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Clark Regional Wastewater District
Board of Commissioners 

 
RCW 57.12.010 provides for a Board of Commissioners consisting of 3 members 
to serve as governing body for the District.  Each Commissioner serves a 6-year 
term with elections held every two years.

Current Commissioners: 

John “Denny” Kiggins 
8900 NW 24th Avenue
Vancouver, WA 
dkiggins@crwwd.com 
(360) 574-4400
Term Expires 12/2029 

L. Neil Kimsey 
711 NW Overlook Drive 
Vancouver, WA 
nkimsey@crwwd.com
(360) 695-4863
Term Expires 12/2025 

Norm Harker 
12104 NW 7th Avenue 
Vancouver, WA 
nharker@crwwd.com 
(360) 699-2206
Term Expires 12/2027 



Clark Regional Wastewater District
Board of Commissioners Meetings 

 

Board meetings are held the second Tuesday of each month at 4:00 PM, the third 
Tuesday of each month at 8:00 AM, and the fourth Tuesday of each month at 4:00 PM 
in the Board meeting room at the District main campus, 8000 NE 52nd Court, 
Vancouver. Contact Kim Thur, Board Clerk/Executive Assistant at (360) 993-8822 or 
kthur@crwwd.com, for Board related items. 
 
 
District staff members that regularly attend the meetings include:  General Manager, 
Business Services Director, Treatment Operations Manager, Collection Infrastructure 
Director, Finance Director/Treasurer, and Board Clerk/Executive Assistant. 
Additionally, any staff member of the District may be asked to attend a meeting. 
 
District legal counsel, Eric Frimodt, usually attends the second Tuesday meeting of 
each month. 
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Clark Regional Wastewater District
Legal Counsel 

 
Inslee, Best, Doezie & Ryder out of Bellevue, Washington handle all legal 
matters for the District.

Inslee, Best, Doezie & Ryder 
Skyline Tower, Suite 1500 

10900 NE 4th Street
Bellevue, WA  98004 

PO Box C-90016 
Bellevue, WA  98009-9016

(425) 455-1234 
(425) 635-7720 (Fax) 

 
Primary Legal Counsel: 
 
 Eric Frimodt 

Areas of Focus: Municipal Law with emphasis on Land Use & 
Environmental Law 

 efrimodt@insleebest.com  
(425) 450-4262 
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Red – Department Manager 

Yellow – Department Supervisor 

Green – Lead Worker 

 

Clark Regional Wastewater District 
Organization Chart - Administration/Business Services Department 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

Board Clerk/Executive 
Assistant 

General Manager 

Administrative  
Assistant 4 

Business Services 
Director 

IT Services 
Manager 

Human Resources 
Specialist 

Human Resources 
Manager 

Policy & Program 
Development Director 

Administrative  
Supervisor 

Safety & Health 
Coordinator 

Facilities / IT  
Technician 

Administrative 
Assistant 3 

Administrative 
Assistant 1 

Administrative  
Assistant 4 



 
 

ADMINISTRATION DEPARTMENT 
 
Levels of Service: 
 
Board of Commissioners Administration 

 Respond to Board member issues within the same business day 

 Provide agenda packets 4 days prior to actual meeting date 

 Respond to customer telephone inquiries within 2 business days 

 Respond to customer written inquiries within 5 business days 

 

BUSINESS SERVICES DEPARTMENT 
 
Levels of Service: 
 
Human Resources 

 Respond to outside service requests within one business day 

 Meet with employees same day on Human Resources issues 

 Review and provide information on compensation and benefits issues within two 
business days 

 Provide feedback on evaluations and employee performance processes within 
two business days 

 Provide hiring managers with qualified candidates within two months of the 
decision to hire and finalization of the job description 

 
Information Technology 

 Respond to employee hardware and software downtime issues within two hours 

 Provide backup hardware within 24 hours; provide new hardware within two 
business days 

 Backup of all critical District Systems on the same business day 

 Provide website updates within two business days 

 Respond to telephone system issues within two hours; Coordinate with vendor 
(when necessary) to have repaired within 24 hours 

 
Customer Outreach 

 Produce six customer newsletters per calendar year 

 Attend a business outreach function at least monthly (i.e., rotary, Hazel 
Dell/Salmon Creek Business Association, chamber, Building Industry 
Association)  

 Participate in customer outreach events at least bi-monthly (i.e., public safety 
fairs, newsletters, annual parade, budget hearings) 



 
 

Risk Management 

 Send incident reports on accidents or spills to Risk Management Pool on the 
same business day 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

ADMINISTRATION/BUSINESS SERVICES DEPARTMENT 
 

The Administration/Business Services department, with a staff of twelve (12) full-time 
employees, is responsible for administering and managing the overall affairs of the 
District, including Human Resources and IT services, and provides executive support to 
the District Board of Commissioners. The General Manager leads the department and 
includes the Policy & Program Development Director, Business Services Manager, IT 
Services Manager, HR Manager, HR Specialist, Administrative Services Manager, and 
five (5) Administrative Assistant support staff. The department's core functions include: 
 

• District Management 
• Support to the Board of Commissioners 
• APWA Accreditation 
• Discovery Clean Water Alliance 
• Public Records 
• Human Resources 
• Succession Planning 
• IT Services Management 
• Safety 
• Facility Maintenance 
• Risk Management 
 

District Management. The Administration department is active in all general 
management practices and oversees all District services and activities. Administrative 
staff administers and maintains oversight of intergovernmental coordination with partner 
agencies throughout the community. Specific day-to-day operations of District functions 
are the responsibility of department Managers. The Managers work closely with 
Administrative staff in "providing customer-focused, professional wastewater services in 
an environmentally and financially responsible manner." In addition, public involvement 
and outreach activities, along with the development and implementation of key 
documents, presentations, and initiatives, are consistently provided by the 
Administration department.  
 
Board of Commissioners (Board). Board support is provided by Administrative staff to 
ensure all applicable laws and regulations for open public meetings are adhered to and 
ensure effective and efficient due process for all individuals, organizations, and 
businesses that seek to appear before the Board at their regularly scheduled meetings.  
 
APWA Accreditation. The Administration staff is instrumental in facilitating the process 
of APWA Accreditation. Initially accredited in 2005 and re-accredited in 2009, 2015, 
2020, and 2023, the District is the first Special Purpose Government to carry the APWA 
Accreditation in North America. The accreditation process aims to provide a means of 
formally verifying and recognizing public works agencies for compliance with the 
recommended practices outlined in the Public Works Management Practices Manual. 
The accreditation process is entirely voluntary. 
 
 



 
 

 
 
Discovery Clean Wastewater Alliance. In conjunction with its partners (Clark County 
and the Cities of Battle Ground and Ridgefield), the District formed the Discovery Clean 
Water Alliance (Alliance) under the Joint Municipal Utility Services Act statute in 
January 2013. The General Manager and Administrative staff also provide support to 
the Board of Directors of the Alliance. These responsibilities include executive and 
administrative services such as agency coordination, clerk for the Board, public 
outreach, and oversight of the operational committees. The District is also responsible 
for coordination with the Alliance legal counsel via contract and for overseeing the 
development of the complete administrative framework.  
 
Public Records. The District Business Services Manager serves as the District Public 
Records Officer. Within five business days of receipt of a request, the Public Records 
Officer will acknowledge and fulfill the request. 
 
Human Resources (HR). Administration of the HR program includes employment, 
recruitment, compensation/benefits, employee relations, training and employee 
development, personnel record management, personnel policy and procedure 
development, legal compliance, and internal consulting. The District offers a very 
competitive benefits package upon hire. The benefits include Washington State PERS, 
fully paid medical and dental benefits including vision coverage, paid sick leave, paid 
vacation, life insurance, medical and dependent care spending accounts, and short and 
long-term disability options. The Board of Commissioners has approved an annual 
market rate adjustment of 4.0% for all pay grades for the 2025 budget cycle. Along with 
the market rate adjustment by pay grade each year, employees are eligible to receive a 
3.0% increase in pay upon a successful performance evaluation. Employees already at 
the top of their salary range can receive an extra 1.5% based on extraordinary 
performance on their anniversary date. 
 
Succession Planning. A priority of Human Resources is managing succession 
planning. With individuals in key positions at or nearing retirement age, the District is 
focusing not only on recruitment efforts for these positions but also on career 
development for the existing staff. This planning is necessary to increase the availability 
of experienced and capable employees to fill these positions when they become 
available.  
 
IT Services Management. As the District continues to grow, so has the need for 
dedicated IT Services Management. In-house management of IT Services at the District 
will support all department's IT needs, starting with basic desktop support, 
implementation and maintenance of IT applications and processes, and IT security, all 
the way up to developing and implementing an IT strategy that aligns with the District's 
mission statement and goals.  
 
Safety. Development and implementation of District Safety Programs and procedures in 
accordance with Washington State Department of Labor & Industries (L&I) and 
Occupational Safety and Health Administration (OSHA) standards. Responsible for 
driving performance improvement and strengthening the safety culture in the District. 



 
 

Identify systemic Environmental, Health & Safety (EHS) gaps, develop corrective 
measures, and implement solutions necessary to sustain compliance with governing 
standards and District programs. Provide day-to-day oversight of the overall safety 
program and responsible for ensuring all District staff are up to date with all necessary 
training. Works closely with Human Resources and Risk Management to support those 
endeavors.  
 
Facility Maintenance. The District's campus serves as the headquarters for the 
administration and maintenance activities of the District. The Construction & Facilities 
Program manages facilities maintenance for the District Campus and District Pump 
Stations. This program also assists the Discovery Clean Water Alliance with 
maintenance of Alliance Assets. Janitorial, landscaping, HVAC, general building, and 
utility service contracts are overseen by this group. General daily maintenance and 
upgrade/improvement projects are performed in addition to a variety of other facilities 
maintenance tasks performed by the in-house IT/Facilities Technician.  
 
Risk Management (RM). The District's Finance Director/Treasurer is responsible for 
risk management. This includes ensuring compliance with all applicable laws, 
ordinances, policies and guidelines impacting the District. Also included is the 
administration of risk management program activities, including general liability 
insurance and claims processing, risk assessment and mitigation strategies.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 



 
 

ADMINISTRATION/BUSINESS SERVICE DEPARTMENT 
 

General Manager  
The General Manager is accountable to the elected Board of Commissioners for the 
operation of the District. The position selects, evaluates and manages supervisory and 
administrative staff. The General Manager provides leadership and direction to all staff, 
ensuring that District policies are understood and carried out throughout the District 
operations. Serves as representative of the District to the public, other jurisdictions and 
to State and professional organizations. Makes recommendations to the Board on the 
allocation of resources and priorities. 
 

Board Clerk 
The Board Clerk/Executive Assistant provides highly complex, confidential and 
professional administrative support to the General Manager and District Board of 
Commissioners in support of the District Mission, Vision, Values, and Goals. Serves as 
a liaison among the General Manager, Board, Business Partners, committees, and 
affiliated organizations, as well as local and regional partners and public officials. 
 

Policy & Program Development Director 
The Policy and Program Development Director (Director) is responsible for the 
development and implementation of highly visible, organizational policies and programs. 
The Director provides leadership and direction to all staff, ensuring that District policies 
and programs are understood and carried out efficiently, effectively and in a customer-
oriented manner.  Serves as a key representative of the District to the public, 
governmental agencies, other jurisdictions and to State and professional organizations. 
Makes recommendations to the General Manager on the allocation of resources and 
priorities. Directs and coordinates assigned activities with District departments and 
outside agencies. 
 

Business Services Director 
The Business Services Director is accountable to the General Manager for the day-to-
day operation of the District.  The position selects, evaluates and manages supervisory 
and administrative staff.  The Business Services Director provides leadership and 
direction to all staff, ensuring that District policies are understood and carried out 
throughout the District operations.  Serves as a key representative of the District to the 
public, other jurisdictions and to State and professional organizations.  Makes 
recommendations to the General Manager on the allocation of resources and priorities. 
 

IT Services Manager 
The IT Services Manager is responsible for developing and managing the information 
technology operations for the District through consultation with the Management Team 
achieving organizational goals and objectives for effective and efficient operations. The 
IT Services Manager will establish strategic direction, for current and future computer 
automation and technological needs, oversee work conducted by staff and technical 
consultants, and provide technical consulting services related to information technology 
and systems. The position analyzes and resolves problems with network servers, 
software and user accounts, provides helpdesk support and assures the integrity and 
security of the Information Systems. 
 
 



 
 

Human Resources Manager 
The Human Resources Manager leads and directs the Human Resources (HR) 
functions and services to support District employees and to help foster and maintain a 
professional workplace environment in alignment with the organization's mission, vision, 
and values. This is a professional who values providing high-quality and innovative 
service to internal and external customers. This position provides leadership, support, 
and advice to managers and employees to ensure a strong workplace culture that 
promotes improved productivity, employee retention, engagement, and satisfaction and 
maintains compliance with all relevant employment laws and practices and District 
policies. 
 
Human Resources Specialist 
The Human Resources Specialist is responsible for performing a variety of Human 
Resources (HR) related services to support District employees and help foster and 
maintain a professional workplace environment. Under general direction from the 
Human Resources Manager, the HR Specialist facilitates the effective and efficient 
operations of the organization’s functions, including supporting the administration of the 
District’s benefit programs, employee recruitment and onboarding, leave administration, 
and other workplace programs. 
 
Safety & Health Coordinator 
The Safety and Health Coordinator (Coordinator) is responsible for administering all 
aspects of industrial and occupational safety and health to protect the health, safety, 
and well-being of all District employees. Responsible to oversee, manage, and 
administer utility-wide, comprehensive safety and health-related programs and 
initiatives, including non-hazardous waste/materials management, to comply with 
applicable federal and state laws and regulations and related District goals and 
initiatives. Responsible to drive performance improvement and strengthening of the 
safety and health culture at the District and to identify systemic Environmental, Health & 
Safety (EHS) gaps, develop corrective measures and implement solutions to sustain 
compliance. Provides day-to-day oversight of District programs and performs safety 
training. 
 
Facilities / IT Technician  
This position is a campus wide facilities and grounds technician position reporting 
directly to the Construction Program Manager. This position coordinates and provides 
support to all activities associated in maintaining the buildings, infrastructure, and 
equipment in support of the buildings and offices, and grounds of the District campus. 
The position is responsible for all facility operational services, including coordinating and 
providing vendor contracts in support of direct on-site technician work. Areas of work 
include daily/weekly janitorial cleaning and maintenance of the office complex and shop, 
campus-wide grounds maintenance including lawn mowing, planting, weed control, 
operation and repair of the irrigation system, building maintenance; painting, repairs and 
regulatory compliance and customer service to staff and building guest in meeting room 
set ups and reconfiguration of cubicle and office space. 
 
 
 



 
 

Administrative Supervisor 
The Administrative Supervisor/Board Clerk (Supervisor) provides professional 
administrative support to the General Manager (related to his duties as the Executive 
Director of the Discovery Clean Water Alliance (Alliance)) and the Alliance Board of 
Directors (Board). Duties include daily supervision of the administrative support team, 
analyzing and preparing confidential correspondence and documents, coordinating and 
attending Board meetings, preparing Board meeting materials and managing Alliance 
records. The work requires a thorough knowledge of District and Alliance operations, 
leadership, and specialized administrative and computer skills, including editing and 
publishing official reports and documents. 
 
Administrative Assistant 4 
The Administrative Assistant 4 is responsible for providing advanced, professional-level 
administrative and executive management support. Assignments may include 
administration, operations, maintenance, engineering, or a combination of District 
departments. An employee in this position is expected to have advanced 
communication, computer, multi-tasking, analytical, and organizational skills. The 
Administrative Assistant 4 provides internal and external agency coordination, develops 
meeting materials and presentations, conducts research and analysis, and provides 
specialized advanced administrative support using multiple computer applications for 
document management, including tracking and reporting of information, often of a 
technical nature. Depending on the assigned work group, the Administrative Assistant 4 
may be responsible for managing a worksite office, including the first point of contact for 
vendors, visitors, and elected officials, and engaging with site staff as a corporate 
liaison. The position may also serve as team lead, managing the workload of 
administrative staff, planning, assigning, coordinating, and providing technical review of 
the work. The work performed requires a broad knowledge of District and/or Alliance 
operations. An employee in this position is expected to have excellent communication 
skills, oral and written, be organized and detail-oriented, and have excellent multi-
tasking capabilities. 
 
Administrative Assistant 3 
The Administrative Assistant 3 is responsible for providing advanced, professional-level 
administrative support to District leadership throughout the various departments. An 
employee in this position is expected to have high-level computer, multi-tasking, and 
organizational skills. Provides external agency coordination, develops meeting materials 
and presentations, and conducts research and analysis. Provides specialized 
administrative support using multiple computer applications for document management, 
including tracking and reporting of information, often of a technical nature. The work 
performed requires a general knowledge of District operations, with more in-depth 
expertise in the department requirements or program to which they are assigned. 
 
Administrative Assistant 1 
The Administrative Assistant 1 is an entry-level position providing office and clerical 
support to the Administrative Support Team and other departments. An employee in this 
position must have good organizational, grammatical, and computer skills, including a 
working knowledge of MS Word, Excel, OneNote, Adobe Acrobat, and modern office 
equipment. 

 



 
 

ADMINISTRATION DEPARTMENT 
 
Levels of Service: 
 
Board of Commissioners Administration 

 Respond to Board member issues within the same business day 

 Provide agenda packets 4 days prior to actual meeting date 

 Respond to customer telephone inquiries within 2 business days 

 Respond to customer written inquiries within 5 business days 

 

BUSINESS SERVICES DEPARTMENT 
 
Levels of Service: 
 
Human Resources 

 Respond to outside service requests within one business day 

 Meet with employees same day on Human Resources issues 

 Review and provide information on compensation and benefits issues within two 
business days 

 Provide feedback on evaluations and employee performance processes within 
two business days 

 Provide hiring managers with qualified candidates within two months of the 
decision to hire and finalization of the job description 

 
Information Technology 

 Respond to employee hardware and software downtime issues within two hours 

 Provide backup hardware within 24 hours; provide new hardware within two 
business days 

 Backup of all critical District Systems on the same business day 

 Provide website updates within two business days 

 Respond to telephone system issues within two hours; Coordinate with vendor 
(when necessary) to have repaired within 24 hours 

 
Customer Outreach 

 Produce six customer newsletters per calendar year 

 Attend a business outreach function at least monthly (i.e., rotary, Hazel 
Dell/Salmon Creek Business Association, chamber, Building Industry 
Association)  

 Participate in customer outreach events at least bi-monthly (i.e., public safety 
fairs, newsletters, annual parade, budget hearings) 



 
 

Risk Management 

 Send incident reports on accidents or spills to Risk Management Pool on the 
same business day 
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CONSTRUCTION DEPARTMENT 

 
The Construction Management Department provides many services that support the 
District's day-to-day operations and the long-term stability of its core functionality with 
nine (9) exceptional full-time employees. The Construction Management Department 
includes:  
 

• Construction 
 
Construction. The District utilizes in-house inspection and Construction Managers to 
oversee and manage District Collections, Development, and Alliance construction 
projects. Construction Management of District projects involve complete turnkey delivery 
of projects from pre-bid services through closeout. These activities include but are not 
limited to administering construction contracts, managing contractors and consultants, 
procurement of materials outside of construction contracts, establishing & managing 
communication, managing project costs and schedules, and coordinating with District 
Engineering and Operations staff, as needed.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



CONSTRUCTION DEPARTMENT 
 
Construction & Facilities Program Manager  
The Construction & Facilities Program Manager (Program Manager) is responsible for the 
overall management of the District and Alliance construction, safety, and facilities 
programs, including planning, coordination, budgeting, and inspection of Repair and 
Replacement (R&R) projects, Capital Improvement Program projects, development 
projects, and other capital work associated with maintaining and expanding the facilities, 
collection system, and regional treatment and transmission system(s). Provides 
leadership for construction management, safety, and facilities policies and processes, 
including oversight and direction to assigned staff. Serves as the principal construction 
representative. 
 

Senior Construction Manager (Limited Term) 
The Senior Construction Manager is a limited-term position responsible for the overall 
management of the District's construction program, including planning, coordination, 
budget control, construction management, and inspection of Repair and Replacement 
(R&R) projects, the Capital Improvement Program projects, and other development and 
capital work associated with maintaining and expanding the local and regional treatment 
and collection system(s). Additionally, the position will provide leadership and mentoring 
for assigned District personnel. The position operates independently and with minimal 
supervision as the principal construction representative for assigned projects. This 
position is a limited term and will end on December 31, 2024. 
 

Senior Construction Inspector 
The Senior Construction Inspector (SCI) performs inspection of sanitary sewer collection 
systems on capital and development-related construction projects. The SCI observes, 
measures, tests and documents the construction, repair and replacement of sanitary 
sewer collection systems for compliance with contract plans, standards and 
specifications, as well as applicable codes, laws, rules and regulations. The incumbent 
works under the general supervision of the Construction & Facilities Program Manager 
(CFPM) and provides lead worker support for section inspectors. The position requires 
independent judgment relating to technical tasks and problems while following and 
complying with District specifications and Code as they relate to the most complex 
assignments. Position includes project management and tracking of construction 
projects, monitoring overall inspection workload, and managing construction 
documentation. Reviews and advises on regulations and safety standards; stops 
operations of unsafe installations and provides technical information to the public, 
contractors, and industry representatives. Requires strong oral and written 
communication skills and computer skills to be successful.  
 

Construction Manager 
The Construction Manager position is responsible for administering the construction 
phase of projects, including planning, coordination, budget control, construction 
management, and inspection of Repair and Replacement (R&R) projects, the Capital 
Improvement Program (CIP) projects and other capital work associated with maintaining 
and expanding the regional treatment and transmission system(s) and facilities. 



Additionally, the position will provide project management for projects as needed. The 
position operates independently and with minimal supervision as the principal 
construction representative for assigned projects. 
 

Construction Inspector 
The Construction Inspector (CI) performs responsible office and field duties within the 
Construction Department. Assignments may include review and inspection of 
construction projects associated with Development, District Capital, and Alliance (Capital 
and R&R). Duties may consist of work involving basic survey and construction inspection, 
along with collecting and maintaining engineering data using a Geographic Information 
System (GIS). The position supports District & consultant engineers, project managers, 
and construction managers by performing calculations, information gathering, and record 
keeping. The CI is knowledgeable in construction documentation, general civil 
engineering principles, project management, and District and state specifications. 
Reviews and advises on regulations and safety standards, stops operations of unsafe 
installations, and provides technical information to the public, contractors, and industry 
representatives. Position requires good oral and written communication skills in order to 
be successful.  
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ENGINEERING COLLECTIONS DEPARTMENT 
 
Levels of Service: 
 
Customer Service 

 Initial Phone or Email Contacts – Phone calls will be returned within one 
business day   
o If direct contact is not made with the first call back, a follow-up call will be 

made within two business days  
 Routine Data Requests – Initial contact will be made within one business day, 

with follow-up within three business days 
o Written follow-up letters/memos will be completed within five business 

days 
 
Development Review 

 Request for Utility Review 
o Normal Review Period – Seven Business Days 
o Fast Track Review Period – One Business Day 

 Engineering Plan Review – Completed within 10 business days 
o Development packet will be mailed within two business days following 

receipt of the first set of engineered plans 
 Final Plan Review – Will be completed within one business day following the 

execution of the Developer Extension Agreement (DEA) 
 

 
 
 
 
 
  



 
 

ENGINEERING COLLECTIONS DEPARTMENT 
 
The Engineering Collections Department provides engineering services for the District 
and its customers under the management of the Collection Infrastructure Director 
(Engineering Director), a licensed Professional Engineer. The Director is assisted by 
eleven (11) additional full-time staff. These services include:  

 
• Annexation Process Management 
• Development Review 
• Capital Facility Planning 
• Capital Program Management 
• Septic Elimination Program (SEP) 

 
Annexation Process Management. The Engineering department oversees the 
"annexation" process for the District. Annexation is the formal process by which the 
District expands its service area, administered in accordance with RCW 57.24. The 
District is the designated service provider to roughly nine (9) new square miles of urban 
growth area within the County's 2015-2025 Comprehensive Plan. Generally expanded 
via the petition method of annexation, at the request of property owners, the District has 
annexed over 70% of the existing urban growth area through year-end 2024.  
 
Development Review. The Engineering department assists new project developers, 
current customers, and existing homeowners in need of sewer service while ensuring 
compliance with District standards. Services include preliminary application utility 
reviews, engineering design reviews, permitting, and construction management. In 
addition, property owners may obtain record drawing information for assistance in 
locating their existing system for connection. 
 
Capital Facility Planning. Planning within the District is a two-part process initiated 
with long-range planning followed by sub-basin planning. Long-range basin planning is 
performed to develop a 20-year General Sewer Plan (GSP) to address the infrastructure 
needs to support urban incorporation by the County. The District's current GSP was 
adopted in 2017 in conjunction with Clark County's Comprehensive Plan update and in 
compliance with the requirements of the Growth Management Act. The GSP provides a 
summary of the capital improvement projects and the associated costs for the planning 
period. More detailed sub-basin planning is performed within the framework of the GSP 
to identify the means and methods of extending service to individual parcels. The next 
GSP update is currently in process to align the County's Comprehensive Plan update, 
scheduled for completion in December 2025. 
 
Capital Program Management. The District updates its 10-year Capital Improvement 
Program (CIP) annually, which identifies, and funds priority projects related to system 
capacity, expansion, and restoration and replacement (R&R) of existing infrastructure. 
The CIP is reviewed and approved by the District Board of Commissioners as a part of 
the annual budget process. The CIP considers system capacity analysis, infrastructure 
condition assessments, and associated upgrades, as well as anticipated future 
development. District staff directs the overall Capital Program, including prioritizing, 
planning, budgeting, limited design, and managing projects. Under a District Project 



 
 

Manager, spot repair projects are designed internally for bid and construction, but most 
projects are designed by professional engineering consultants for bid and construction. 
All work is performed under the direction of a licensed Professional Engineer. The 
District utilizes GIS analysis of asset data to assess the condition of the system to 
develop an R&R program that prioritizes projects to address the highest-risk problem 
areas. By identifying critical infrastructure with a higher risk of failure, the District can 
focus capital expenditures most effectively. The 2025 Capital Program will continue to 
reflect projects identified by this process.  
 
Septic Elimination Program (SEP). Supporting the District's vision of partnerships to 
protect water resources in the District's service area, the District maintains an 
established Septic Elimination Program (SEP), which extends sewer service to 
residential homes within the District and offers a financial incentive for connecting 
properties. The program includes over 40 projects that are prioritized through 
established ranking criteria. The District has recently been successful in securing state 
and federal grant funds for two Septic Elimination Projects, which will significantly 
reduce homeowner costs for connecting to public sewer. The District anticipates 
continuing to seek funding for SEP projects with the goal of eliminating septic systems 
in the urban area. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

ENGINEERING COLLECTIONS DEPARTMENT 
 
Collection Infrastructure Director (Engineering Director) 
The Collection Infrastructure Director (Director) is responsible for managing and 
operating the wastewater collection system, providing leadership for implementing 
integrated planning strategies and actions. Develops and implements planning 
approaches and methodologies to integrate infrastructure investments, resources, and 
programs into a unified operational and capital investment portfolio to achieve permit 
and regulatory compliance and satisfy long and short-range unit goals to facilitate the 
logical and efficient operations, maintenance, expansion, and improvement of the 
collection system in alignment with the Districts Mission, Vision, and Values. The 
Director oversees system operations, maintenance, and engineering, including asset 
management, control systems, long-range planning, and capital and development 
programs. This position reviews, provides input, and makes recommendations and 
management decisions related to collection system facilities, assets, fleet, equipment, 
and staffing. 
 
Capital Program Manager 
The Capital Program Manager - Regional is responsible for the Capital Program 
management functions associated with the regional wastewater management 
system(s). These systems are current assets of the Discovery Clean Water Alliance 
(Alliance).  
 
This position is responsible for providing the programming planning, development and 
implementation of all Capital and Repair and Replacement (R&R) projects associated 
with maintaining and growing the regional treatment and transmission system(s). It 
includes regulatory compliance, administering interlocal and consultant contracts, 
planning for current and future system needs, coordinating various studies and 
investigations, coordinating land and property acquisition efforts, supervising permitting, 
overseeing program financing disbursements, conducting design activities, and 
administering construction contracts. This position will also provide project management 
for both regional and local projects as needed. 
 
Planning & Development Program Manager 
The Planning & Development Program Manager is a technical engineering position that 
works under the general supervision of the Engineering Director. The Planning & 
Development Program Manager performs professional-level engineering work, which 
requires independent judgment involving technical tasks and problems using 
engineering and administrative guidelines. Typical duties relate to reviewing plans for 
compliance with District specifications, review of general developer requests, and 
coordinating developer and agency interactions with the District relating to proposed 
projects. The Planning & Development Program Manager is responsible for planning 
capital projects to meet future demand for the District’s conveyance system, including 
updates to the District’s General Sewer Plan (GSP), as required. The Planning & 
Development Program Manager assigns, coordinates, and provides technical reviews of 
the workload of the staff assigned. The Planning & Development Program Manager 
develops, evaluates, and provides daily supervision to those Engineering department 
personnel. 



 
 

 
Senior Project Manager 
This position manages the development, administration, design, construction, and 
inspection of Capital and Repair and Replacement (R&R) projects associated with the 
regional treatment and transmission systems and the local collection and conveyance 
system and facilities. The position plans, supervises, coordinates, and manages all 
activities, ensuring the timely, accurate, and cost-effective completion of all projects 
assigned within established guidelines. Activities include but are not limited to 
consultant contract procurement and administration, preparing and evaluating 
engineering studies, preparing budgets, estimating, planning, design and construction 
costs, preparing bid specifications and legal descriptions, analyzing problems, 
identifying solutions to project issues, and coordinating the work of project teams, 
including staff and consultants. This position requires the understanding of and the 
ability to interpret and apply all District, local, state, and federal, laws, regulations, and 
policies associated with engineering design and construction projects. 
 
Senior Engineering Technician  
The Senior Engineering Technician (Development) is a journey level position that 
performs complete project development management and planning support for 
commercial, industrial, and residential projects within the Development Program of the 
Engineering Department. Incumbents use independent judgment relating to technical 
tasks and problems following and complying with District specifications and codes as 
they relate to the most complex assignments. Provides project management and 
tracking for development and manages development documentation and 
communication for overall project administration. The position reports to and works 
under the general supervision of the Planning & Development Program Manager and 
provides lead worker support for section technicians. 
 
Engineering Technician 
The Engineering Technician (Development) performs project development, 
management, and planning support for commercial, industrial, and residential projects 
within the Development Program of the Engineering Department. The Engineering 
Technician provides customer service, project administration, data processing, detailed 
plan and specification review, and associated tracking and reporting functions. The 
position supports department engineers, project managers, and construction managers. 
Incumbents must be knowledgeable in general civil engineering, project management, 
construction processes, and District and state specifications. Reviews and advises on 
regulations and provides technical information to the public, contractors, and industry 
representatives. This position reports to the Planning & Development Program Manager 
and receives direction and guidance from Senior Engineering Technicians. 
 
Administrative Assistant 4 
The Administrative Assistant 4 is responsible for providing advanced, professional-level 
administrative and executive management support. Assignments may include 
administration, operations, maintenance, engineering, or a combination of District 
departments. An employee in this position is expected to have advanced 
communication, computer, multi-tasking, analytical, and organizational skills. The 
Administrative Assistant 4 provides internal and external agency coordination, develops 
meeting materials and presentations, conducts research and analysis, and provides 



 
 

specialized advanced administrative support using multiple computer applications for 
document management, including tracking and reporting of information, often of a 
technical nature. Depending on the assigned work group, the Administrative Assistant 4 
may be responsible for managing a worksite office, including the first point of contact for 
vendors, visitors, and elected officials, and engaging with site staff as a corporate 
liaison. The position may also serve as team lead, managing the workload of 
administrative staff, planning, assigning, coordinating, and providing technical review of 
the work. The work performed requires a broad knowledge of District and/or Alliance 
operations. An employee in this position is expected to have excellent communication 
skills, oral and written, be organized and detail-oriented, and have excellent multi-
tasking capabilities. 
 
Administrative Assistant 3 
The Administrative Assistant 3 is responsible for providing advanced, professional-level 
administrative support to District leadership throughout the various departments. An 
employee in this position is expected to have high-level computer, multi-tasking, and 
organizational skills. Provides external agency coordination, develops meeting materials 
and presentations, and conducts research and analysis. Provides specialized 
administrative support using multiple computer applications for document management, 
including tracking and reporting of information, often of a technical nature. The work 
performed requires a general knowledge of District operations, with more in-depth 
expertise in the department requirements or program to which they are assigned. 
 
Engineering Intern 
The Engineering Intern (Intern) is a temporary position that supports all programs and 
activities within the Engineering Department (Department). The Department includes 
the development review program, capital program, Geographic Information Systems 
(GIS) program, and Industrial Pretreatment Program. The Department is responsible for 
monitoring, planning, review, design, construction management and inspection of 
wastewater collection systems infrastructure. The Department also provides support to 
the Discovery Clean Water Alliance, the regional utility responsible for the regional 
conveyance and treatment of wastewater.  
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ENGINEERING TREATMENT DEPARTMENT 
 
Levels of Service: 
 

Customer Outreach 

Industrial Pretreatment Program 

 Industrial Discharge Monitoring Reports – Will be reviewed within five working 
days 

 Industrial Inspection Reports will generally be written within five working days 
depending on Ecology interaction 

 Fats, Oils & Grease inspections (FOG) – Inspection reports are written on-site, 
and the customer receives a copy of the report at the time of inspection 

 Technical Assistance Visits – TAVs are offered to every customer or when the 
program observes a problem.  Customers are assisted in implementing Best 
Management Practices 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ENGINEERING TREATMENT DEPARTMENT 
 
The Engineering Treatment Department is staffed with four (4) full-time employees 
providing regulatory compliance, pretreatment, and engineering services for the 
Discovery Clean Water Alliance on behalf of the District. Services include, but not limited 
to: 
 

• Discovery Clean Water Alliance – Industrial Pretreatment Program 
• Discovery Clean Water Alliance – Engineering  

 
Pretreatment Program. The District administers the fully delegated Industrial 
Pretreatment Program for the Discovery Clean Water Alliance, implementing all federal 
and state pretreatment requirements applicable to non-domestic discharges in order to 
protect wastewater collection and treatment systems. Program responsibilities include 
business surveying, plan review, inspections, compliance monitoring, permitting and 
enforcement activities, compliance sampling at the Salmon Creek Treatment Plant, and 
reporting in accordance with NPDES requirements. The District also administers a Fats, 
Oils, Grits and Grease (FOGG) program for the Alliance as part of the Industrial 
Pretreatment Program.  
 
Discovery Clean Water Alliance - Engineering. The District provides capital program 
management services for the Alliance. Capital program management support services 
include capital plan development, asset management, capital plan delivery, regional asset 
development review, regional asset wastewater volume and quality management, 
regulatory compliance management, and other non-listed Engineering support services.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ENGINEERING TREATMENT DEPARTMENT 
 
Principial Engineer: Transmission & Treatment 
The Principal Engineer is designated as the responsible head of a major division within 
the Engineering Department, applying specialized knowledge of engineering and 
managerial principles and practices to achieve overall program goals and objectives. 
Responsible for the development and maintenance of long-range capital plans and 
coordinating annual development and maintenance of the six-year Capital Improvement 
Program (CIP) and plan, optimizing investments in the assets and facilities used in the 
conveyance, collection, transmission, treatment, and discharge or reuse of wastewater; 
provides highly complex technical assistance to the General Manager in support of the 
Capital Improvement and Asset Management Programs. Plans, organizes, directs, and 
supervises the work of skilled professional, technical, administrative, and consulting staff; 
makes decisions and provides direction on engineering problems, standards, and 
methods; establishes and maintains effective working relationships with other agencies, 
organizations, and community stakeholders, representing the organization and programs 
confidently and positively. 
 
Regulatory Compliance Manager 
Under the general direction of the Principal Engineer, the Regulatory Compliance 
Manager (Manager) plans, develops, and implements policies and programs for 
monitoring, evaluating, and managing treatment plant and industrial discharges. 
Administers the Industrial Pretreatment, laboratory, and regulatory affairs and compliance 
programs within a multi-jurisdictional framework, complying with applicable local, state, 
and federal regulations and permit requirements. Develops goals and strategies and 
coordinates interactions with business and intergovernmental partners and regulatory 
agencies; collaborates with department directors and managers to ensure operations and 
projects comply with policies and regulations; researches, evaluates, recommends, and 
contributes to planning and policy and program development for emerging environmental 
regulatory and protection issues. Maintains and completes process used to ensure permit 
compliance, including compiling annual reports. 
 
Pretreatment Specialist 
The Pretreatment Specialist (Specialist) is responsible for performing technical and 
administrative duties in support of the Industrial Pretreatment and Fats, Oils and Grease 
(FOG) Programs under the general direction of the Regulatory Compliance Manager, 
including industrial/commercial user surveying, inspection and sampling, compliance 
monitoring, investigations, and enforcement. The Specialist collects, analyzes, and 
maintains data and information to evaluate and ensure compliance with wastewater and 
pretreatment regulations and permits. The Specialist engages and effectively 
communicates with stakeholders fostering professional working relationships between 
the District, other agency staff, customers, and the public. 
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FINANCE DEPARTMENT 
 
Levels of Service: 
 
Customer Service 

 Answer the phone by third ring or acknowledge the walk-in customer within the 
first 30 seconds of them entering the front office 

 Utility bills sent to customers by the second workday of the month 

 Prepare title company payoffs, trustee sales and tenant/owner payoffs within 
three business days 

 Respond to requests for account research for utility billing corrections, back bills, 
and other customer inquiries within one business day. And follow up if 
necessary, within three business days.  Written follow-up letters/memos will be 
completed within five business days 

 
Financial Application System Coordination 

 Install new service packs quarterly 
 

Budgeting/Forecasting 

 Provide budget decision packages to District departments by the end of July 

 Provide final budget decision packages to the Board of Commissioners by the 
first Board meeting in October 

 Hold and support Board budget workshop (expenses) on the last Board meeting 
in October 

 Hold and support five-year forecasting budget workshop in the first Board 
meeting in November 

 Hold and support the Board budget hearing by the first Board meeting in 
December 

 Support Board budget adoption process by the last Board meeting in December 
 

Management and Financial Reporting 

 Submit the Comprehensive Annual Financial Report on an annual basis by the 
end of April 

 Process payroll monthly and pay employees on the last working day of each 
month 

 Process accounts payable every two (or three) weeks to be included in the twice-
monthly Board of Commissioners Consent Agenda 
 

Side Sewer Permits 

 Individual Permits – Will be issued on a first come, first serve basis.  Wait time 
should not exceed 30 minutes 

 Multiple Permits (five or more) – Will be by appointment and will generally be 
scheduled within one business day  



 
 

FINANCE DEPARTMENT 
 
The Finance department, with a staff of fourteen (14) dedicated, full-time employees, 
provides a wide range of services for the District. These services include but are not 
limited to the following:  
 

• Customer Service 
• Permits 
• Accounting 
• Treasury Management 
• Budget/Forecasting 
• Discovery Clean Water Alliance Administrative Lead Services 

 
Customer Service. As a customer-focused utility, Finance considers customer service 
an ongoing improvement process. We continue to evaluate how to improve and 
enhance our levels of service while providing the same quality of service to our 
customers that we would expect if we were customers. The District anticipates 
managing approximately 24,000 telephone calls, processing nearly 250,000 billing 
statements, and manually receipting over 5,500 payments. In addition, the District will 
continue to manage approximately 200 high-resource customers monthly.  
 
Permits. In addition to utility billing and customer service responsibilities, the Finance 
department is responsible for issuing sewer permits. Finance is on track to issue close 
to 1,000 permits in 2024, which aligns with the number of permits issued in 2023.  
 
Accounting. The department maintains the District's financial records in compliance 
with state and federal regulations. The District's financial statements are audited 
annually by the Washington State Auditor's Office (SAO) for adherence to Generally 
Accepted Accounting Principles (GAAP). For the last 42 years, SAO has had no 
findings to include in their Auditor's report. In addition to maintaining the financial 
records and preparing the statements for audit, core accounting functions provided by 
Finance include payroll, accounts payable, project accounting, accounts receivable, 
contract receivables, budget preparation, and general ledger maintenance. Various 
reports, such as the Annual Comprehensive Financial Report, Board reports, 
management reports and other audit and bond compliance statements, are prepared 
monthly, semi-annually, and annually. The District has been awarded the Certificate of 
Achievement for Excellence in Financial Reporting for the last 36 years and strives to 
continue providing transparent, informative, and relevant financial information for District 
stakeholders.  
 
Treasury Management. The primary responsibility and goal of the treasury function are 
to ensure the District's financial resources are safeguarded and the District's cash 
reserves are invested safely and prudently. To accomplish this, the District issues 
and/or defeases debt in an effort to provide the lowest financing costs to our ratepayers. 
In addition, the assets and cash transactions are secured by evaluating and enhancing 
internal controls and improving business processes, like recording assessments, liens, 
and the satisfaction thereof.  
 
 
 



 
 

Budget/Forecasting. The District utilizes a ten-year revenue and expense forecast and 
the assumptions used in preparing the forecast to ensure adequate revenues are 
available for necessary operational and capital expenditures. The budget is a piece of 
the ten-year forecast in that it is developed from compiled information and the 
anticipated needs of each department to develop an operating budget. Budget 
preparation also necessitates internal coordination and facilitation of the capital plan 
information with Engineering, specifically to determine how future projects will affect the 
Existing Assets Restoration and Replacement (R&R) account, as well as the New 
Assets Capital Improvement Projects (CIP) account. The Management team provides 
valuable input throughout the budget preparation process. The budget is presented to 
the Board of Commissioners for review and adoption as the final step.  
 
The District evaluation of current revenue forecasts necessary to adequately fund future 
capital and R&R needs and keep pace with the increased costs for operational activities 
has indicated that the 2025 base rates will increase by $1.50 per month. The District 
base rates continue to be more affordable and stable than other providers in Clark 
County and across Western Washington. Throughout the eight-year period from 2016 to 
2024, other regional providers raised their rates on average $18.00+ per month, 
whereas the District raised its base rate a total of $7.00 per month. This reflects the 
District's efforts to keep costs at or below the inflation rate.  
 
In recognition of its budgetary efforts, The District received the GFOA Distinguished 
Budget Award for its 2024 Adopted Budget. This award is the highest recognition in 
fiscal planning and budgeting nationwide. The District has been awarded the 
Distinguished Budget Award for the last nine years and strives to continue providing 
transparent, informative, and relevant financial information for District stakeholders.  
 
Discovery Clean Water Alliance. In conjunction with its partners (Clark County and the 
Cities of Battle Ground and Ridgefield), the District formed Discovery Clean Water 
Alliance under the Joint Municipal Utility Services Act statute in January 2013. The 
District provides Administrative Lead services for Discovery Clean Water Alliance. The 
Finance department provides financial and treasury services for the Alliance Board of 
Directors. These services include, but are not limited to, the preparation of the operating 
and capital budgets, quarterly and annual financial reporting, Annual Comprehensive 
Financial Report development, SAO audit process management, financial policies 
compliance, debt and investment management, accounts receivable, and accounts 
payable. The District's Finance Director is the appointed Treasurer for the Alliance.  
 
 
 
 
 
 

 
 
 
 
 



 
 

 
FINANCE DEPARTMENT 

 
Finance Director/ Treasurer 
The Finance Director/Treasurer (“FD/T”) is the chief financial officer for both Clark 
Regional Wastewater District (“District”) and Discovery Clean Water Alliance 
(“Alliance”), two separate regional utilities operating under different legal frameworks in 
a complementary and coordinated fashion. The FD/T directs financial operations for the 
District with a 2021 annual budget of $41 Million, and for the Alliance with an 2021-2022 
biennial budget of $31 Million. The FD/T provides thoughtful leadership and is 
responsible for generating and fostering trust, collaboration, and consensus for both 
legal entities. The FD/T works actively and collaboratively with a Finance Department 
staff of 11, management peers within the District, as part of the Alliance regional 
partnership, elected-level governing boards, regulatory agencies, customers, and other 
stakeholders. The FD/T provides leadership, overall direction, and oversight, and 
creates effective business plans for the Finance Department.  
 
Finance Manager 
The Finance Manager is a senior technical finance position providing leadership under 
the general supervision of the Finance Director/Treasurer. The Finance Manager is 
responsible for planning, directing, managing, and overseeing accounting activities and 
operations within the Finance Department for the Clark Regional Wastewater District 
(“District”) and the Discovery Clean Water Alliance (“Alliance”). The Finance Manager 
utilizes full-cycle accounting and government accounting expertise and exercises 
independent professional judgment involving technical tasks and problems, operating 
within established finance and administrative guidelines. The Finance Manager 
demonstrates leadership and manages accounting staff, providing daily supervision to 
assigned personnel, conducting workload planning, assigning, coordinating, providing 
technical review of the work, and managing performance.  
 
Senior Accountant 
The Senior Accountant provides professional accounting and financial support, 
maintaining a financial system of accounts and funds, analyzing financial and 
operational data, preparing forecasts and budgets, researching accounting 
interpretations, and performing general ledger accounting. The Senior Accountant 
provides information, input and analysis for the Annual Budget, Annual Comprehensive 
Financial Report, State Auditor’s Office audit, and management financial reports for 
both Clark Regional Wastewater District (District) and the Discovery Clean Water 
Alliance (Alliance). 
 
Customer Account Supervisor 
The Customer Account Supervisor leads the Customer Service team in providing 
District customers with professional customer service and account management. This 
position provides leadership and direction to the team (Senior Account Specialist, 
Account Specialists, and Assistant Account Specialists), including workload planning, 
performance management, and team and individual training in support of customer 
service programs and initiatives, accounts receivable billing, payment processing, and 
customer account collections.  
An employee in this position performs with a high degree of independence, judgment, 
and discretion, including coordination and management of multiple utility billing and 



 
 

payment systems, policy and procedure compliance, vendor relations and contract 
management, as well as assigned department objectives. The Customer Account 
Supervisor is expected to have an overall understanding of staff roles and 
responsibilities to effectively manage the daily operations of the work group and will 
exercise significant initiative in solving routine to complex customer account problems 
independently. The Customer Account Supervisor is responsible for quality assurance 
and quality control and will coordinate with the Finance Manager to plan, execute, and 
implement special projects and strategic goals under the general supervision of the 
Finance Director/Treasurer. 
 
Senior Account Specialist 
The Senior Account Specialist is a customer service-focused professional who works 
under the supervision of the Customer Account Supervisor providing professional 
customer service and account management support to District Customers. In addition to 
customer service, other functions may include utility billing accounts 
receivable/collections, utility billing, and project management or tracking/reconciliation 
systems. An employee in this position can perform all parts of their assigned function, is 
expected to exercise significant initiative in solving routine to complex problems and can 
assume most tasks normally assigned to others in the department on an as-needed 
basis. Basic knowledge of District operations, general knowledge of basic accounting 
and office procedures and specific knowledge of District and Finance department 
policies and procedures is required. 
 
Accountant 3 
The Accountant 3 provides professional-level accounting and finance support, including 
participation in the preparation of various manual and automated financial reports, as 
well as those required for year-end closing and audits. This position can perform a 
majority of the accounting functions and perform high-level accounting work, including 
the preparation of financial statements and reviewing accounting work performed by 
other staff, such as accounts payable, payroll, utility billings, and adjustments. This 
position provides support for the District's annual budget, Annual Comprehensive 
Financial Report (ACFR) and audit processes. 
 
Accountant 1 
The Accountant 1 is responsible for routine accounting functions, such as accounts 
payable, accounts receivable, general ledger reconciliations, payroll, and financial 
reporting. An employee in this position is able to perform all parts of their assigned 
function and is expected to exercise initiative in solving routine to moderate problems, 
as well as assume several tasks normally assigned to others in the department on an as 
needed basis. 
 
Account Specialist 
The Account Specialist (AS) is a customer-focused professional who provides high 
levels of customer service and account management for District customers. The AS 
provides assistance to internal and external customers, troubleshoots and resolves 
routine to moderately complex and technical billing issues, assists with customer 
messaging and communication, and performs a variety of utility billing and accounting 
tasks. The AS is cross-trained and competent to perform across the full range of 
customer account functions.  
 



 
 

Assistant Account Specialist 
The Assistant Account Specialist (AAS) is a customer-focused professional who 
provides customer service and assistance to District customers and visitors. This 
individual is the first point of contact, welcoming and presenting the District in a 
professional and customer focused manner. The AAS is responsible for directing walk-
in customers, telephone switchboard operations, office support, utility billing account 
assistance, and payment receipt and processing. An employee in this position is 
expected to provide routine account management and resolve routine account inquiries. 
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OPERATIONS COLLECTION DEPARTMENT 

Levels of Service: 

Customer Service 

 Initial Phone or Email contacts – Non-emergency phone calls will be returned
within one business day

 If direct contact is not made with the first call back, a follow-up call will be
made within two business days

 Routine Data Requests – Initial contact will be made within one business day,
with follow-up within three business days

 Residential Customer Dye Tests - two business days advance notice required

Emergency Response 

 Provide half-hour maximum telephone response to situations which may affect
life, health, safety, and property

 Provide emergency response – One-hour maximum response on site

 Provide reporting of SSOs to the Dept. of Ecology within 24 hours

Developmental Services Requests 

 Utility locates requests – Two days advance notice required per WA-UCC
regulations

 Mainline Taps - Two days advance notice required

 Pre-Acceptance CCTV Inspections - Two business days advance notice required

 Pipe Plug Installations or Removals – Two business days advance notice
required

 Commercial Dye Tests - Two business days advance notice required



OPERATIONS COLLECTION DEPARTMENT 

The Operation Collections Department is staffed with twenty-three (23) skilled full-time 
employees providing many services for the District, including: 

• Underground Collection System Condition Assessments
• Pipeline Maintenance and Preservation Programs
• Pump Station Maintenance
• Septic Tank Effluent Pumping (STEP) System Maintenance
• Fleet Management
• Risk Mitigation
• Asset Optimization
• Engineering Assistance
• Geographic Information System (GIS)

Underground Collection System Condition Assessments. Operations staff perform 
Closed Circuit Television (CCTV) inspections of pipelines and manholes to support 
condition assessments of the District-owned collection system. CCTV inspections use 
specialized video equipment to inspect the inside of pipes to identify defects or 
problematic lines. Defects are scored based on severity, providing an overall system 
condition. The entire collection system is inspected on a regular cycle, with known 
problem areas inspected more frequently. Condition assessment drives prioritization of 
capital, restoration, and replacement projects, as well as maintenance and repairs. 

Pipeline Maintenance and Preservation Programs. The District owns and maintains 
approximately 128 miles of pressure mains. As of January 1, 2025, the total pipe 
inventory (including service laterals) is 824 miles, ranging from 4 to 36 inches in 
diameter. Routine maintenance of these lines consists of scheduled CCTV inspections 
followed by High-Velocity Cleaning (HVC), where needed. Problematic lines with 
potentially higher grease levels, roots, and/or debris build-up are assigned accelerated 
cleaning frequencies. The Operations department is party to the Grounds, Equipment, 
and Maintenance (GEM) agreement with regional agencies to share resources, such as 
occasional CCTV inspection, line cleaning, and other services as needed.  

Pump Station Maintenance. Operations staff operate and maintain 78 sewer pump 
stations and four motor-operated valves (MOVs). Maintaining the pressurized discharge 
piping systems, known as force mains, is part of the Pump Station Maintenance 
Program. Current maintenance procedures include detailed tasks that are performed on 
a weekly, monthly, semi-annual, and annual basis to maximize the useful life of the 
pump station assets. Operations staff also manage chemical injection systems and air 
treatment systems designed to treat odorous and corrosive gases that form in 
wastewater systems as part of the Pump Station Maintenance Program.  

Septic Tank Effluent Pumping (STEP) System Maintenance. The Operations staff 
maintains the continuous service of 895 individual STEP systems. These STEP 
systems are located in the satellite areas of Meadow Glade, Hockinson, Van Ridge, and 
South Ridge, as well as a few systems in the Ridgefield service area. The STEP 
systems are individual pumping systems that typically pump from a single residence or 
tax lot into a public force main. STEP systems may be required in areas with flat 



topography and high groundwater that would prevent traditional gravity sewer system 
installation. The Operations department is responsible for inspecting new STEP 
systems constructed in these areas and ongoing maintenance and repairs of the 
existing STEP systems.  

Fleet Management. The District outsources the repair and periodic maintenance of 
District vehicles and equipment. Fleet management responsibilities performed by the 
Operations department include managing the fleet washing contract, vehicle service 
schedule coordination, vehicle and equipment procurement and surplus, and performing 
minor maintenance activities related to passenger vehicles, pickups, and small 
construction and safety equipment. The Operations staff manages the routine 
maintenance schedules of all fleet vehicles owned by the District.  

Risk Mitigation. Risk mitigation is a central function of the Operations department. All 
the condition assessment and maintenance functions described previously are forms of 
risk mitigation. Another risk mitigation tool is the department's SCADA (Supervisory 
Control and Data Acquisition) system. This automated system monitors the pump 
stations 24 hours per day and alerts staff of any potential risks associated with 
equipment failure. The system allows for proactive responses to minor issues before 
they become significant issues that require immediate reactive response.  

Another risk mitigation tool is the District's Utility Locate Program. Mandated by state 
law, the 8-1-1 service for "Call Before You Dig" initiates a utility locate ticket, prompting 
the dispatch of Operations staff to mark the location of District underground assets. This 
program is preventive in nature because communicating the location of infrastructure 
helps prevent service outages that occur when these assets are disturbed by 
excavators. The District performs approximately 11,000 utility locates per year.  

Asset Management. The Operations department utilizes Central Square Enterprise 
Asset Management (EAM) for public works to schedule preventive and corrective work 
and manage asset lifecycle costs. EAM is integrated with other District systems, 
including the Geographic Information System (GIS) for infrastructure mapping, the 
SCADA system, and the CCTV inspection management software. The Operations 
department utilizes EAM's mobile application, which allows staff to access work orders 
and equipment details, GIS maps, and inspection data from the field on a tablet or other 
mobile device without returning to the office for data entry. Mobile access creates 
efficiencies in staff productivity, decreases fuel use and vehicle wear, and increases 
accuracy through real-time data capture. All maintenance functions are scheduled and 
documented in EAM, including facilities, collection system, and fleet maintenance.  

Engineering Assistance. The Operations staff provides support to the District's 
Engineering department by performing various field verification techniques confirming 
locations of existing underground assets, providing pipeline CCTV inspection data to aid 
in identifying sewer lines that require capitalized restoration or replacement, assisting 
with plan review of new pump station and piping system designs, and working with 
Engineering to establish District construction standards.  

Geographic Information System (GIS). The District maintains state-of-the-art 
computer mapping, archiving, and analysis system. The GIS platform is used in support 



of Engineering, Finance, and Maintenance functions at the District. The mapping 
system covers the District's service areas and extensively supports customer service, 
planning, design, and decision-making. GIS is also integral to the District's Maintenance 
Management System (MMS). 



OPERATIONS COLLECTION DEPARTMENT 

Collection Infrastructure Director (Engineering Director) 
The Collection Infrastructure Director (Director) is responsible for managing and 
operating the wastewater collection system, providing leadership for implementing 
integrated planning strategies and actions. Develops and implements planning 
approaches and methodologies to integrate infrastructure investments, resources, and 
programs into a unified operational and capital investment portfolio to achieve permit 
and regulatory compliance and satisfy long and short-range unit goals to facilitate the 
logical and efficient operations, maintenance, expansion, and improvement of the 
collection system in alignment with the Districts Mission, Vision, and Values. The 
Director oversees system operations, maintenance, and engineering, including asset 
management, control systems, long-range planning, and capital and development 
programs. This position reviews, provides input, and makes recommendations and 
management decisions related to collection system facilities, assets, fleet, equipment, 
and staffing. 

Collection Operations Manager 
The Collection Operations Manager (Manager) manages the Collection System 
Operations Department, working closely with the capital and planning and development 
programs. This position requires strong personnel management skills proficient in 
leading through listening, collaborating, and motivating supervisors, leads, and crews to 
meet organizational goals consistent with the District Mission, Vision, and Values. The 
position has field and administrative responsibilities for planning, managing, and 
delivering operation and maintenance programs and services, responding to emergency 
events, and supervising and leading department personnel. The manager develops, 
plans, organizes, implements, monitors, and optimizes programs and services for the 
wastewater collection system, facilities, and fleet, including coordination of job and 
safety training, employee development, budgeting, reporting and cost analysis, and 
project prioritization. The Manager interfaces with a wide variety of internal and external 
interests, including District customers, District staff, partner agencies, Board of 
Commissioners, and regulatory agencies. Work activities are performed independently 
under the general direction of the Collection Infrastructure Director. 

Maintenance Supervisor 
The Maintenance Supervisor is responsible for managing, supervising, and supporting 
collection system crews in the District’s Operations and Maintenance Department. 
Responsibilities are performed with a high degree of independent judgment and 
discretion under the general direction of the Operations Director in order to achieve the 
overall program objective to deliver established levels of service for the operations, 
preventative maintenance and repair of District collection system and fleet assets in a 
safe and responsible manner. The position provides daily supervision of maintenance 
staff, determines appropriate methods, materials, equipment, and personnel required to 
perform work following established operating policies and procedures. Regular field 
visits and occasional field work is required to build and maintain rapport, inspect work 
sites, assess work activities, determine program effectiveness, monitor performance, 
and identify training and improvement opportunities. 



 

 
 

 
Control Systems Administrator 
The Control Systems Administrator (Collections) is responsible for the reliability and 
performance of the control systems and applications primarily utilized by the Operations 
(Collections) Department, including functionality, integration, accessibility, and 
maintenance. These systems include but are not limited to supervisory control and data 
acquisition (SCADA), the radio telemetry system, and programmable logic controllers 
(PLCs). The position performs routine and advanced maintenance, analysis, 
programming, reporting, and planning tasks to enhance the value, functionality, and 
reliability of the control systems. 
 
Electrician 
The Electrician oversees and performs skilled maintenance and electrical work, 
documentation development, and plan review for the installation, maintenance, 
troubleshooting, repair, replacement, and retrofit of electrical supply, distribution, 
monitoring, and control equipment, systems and instrumentation, and wiring systems 
related to the collection, treatment, and campus facility systems. 
 
GIS Analyst  
The GIS Analyst develops, implements, maintains, and manages enterprise Geographic 
Information Systems (GIS) and related technology programs to maintain and enhance 
the value and reliability of complex spatial data, system integrations, and applications. 
The Analyst utilizes GIS and related systems to generate detailed reports and 
information in support of District operations and provides critical, professional-level GIS 
services and support to a variety of District stakeholders. The position performs routine 
and advanced data management and data transformation tasks, complex spatial 
analysis, and plans, analyzes, and implements changes to GIS for the creation of maps, 
graphs, charts, web maps and apps, and geographic data. Applies expertise to other 
related systems as needed to ensure resiliency and service delivery across the 
enterprise. 
 
Lead Maintenance Specialist  
The Lead Maintenance Specialist (Lead) serves in an assigned field operations program 
and is responsible for the performance and execution of the activities of a maintenance 
crew or crewmembers in the field. The Lead directs and actively participates in the 
inspection, maintenance, repair, operation and troubleshooting of the wastewater 
collection and conveyance infrastructure, facilities, and associated components, 
including STEP systems and pumping stations. They provide technical and procedural 
decisions in the field to facilitate work. Duties include coordination and support of field 
crew activities, leading special projects, implementing revised or new work processes 
and procedures, ensuring crew compliance with general operating, safety, and 
regulatory requirements, and maintaining field standards and best practices in 
performance of the work. Serves as the program liaison to provide guidance, 
communication and maintain consistency across all field operations. 

 

 
 
 



 

 
 

 
Asset Management Technician 
The Asset Management Technician performs a variety of technical work within the 
District’s data management systems that are critical and directly impact wastewater 
operations, functions, and services. The position assists with the configuration, 
design, programming, and maintenance of system software and data systems for 
the purpose of maintaining complete and accurate asset inventory, condition, and 
maintenance history records and completing studies and analysis using data 
systems. 
 
Maintenance Specialist 2  
The Maintenance Specialist 2 (MS2) is a journeyman-level, fully skilled, and technically 
competent crewmember performing a variety of field duties for the inspection, 
maintenance, and repair of wastewater collection and conveyance infrastructure, 
facilities, and associated components, including STEP systems and pumping stations. 
Duties include operating specialized heavy equipment and working with department 
information systems. 
 
Maintenance Specialist 1  
The Maintenance Specialist 1 (MS1) functions as a crew member performing a variety 
of semi-skilled and skilled tasks supporting the operation, maintenance, and repair of 
the District’s wastewater collection and conveyance infrastructure, facilities and 
associated components, including pumping stations and STEP systems. Duties include 
operating hand and power tools, specialized heavy equipment and working with 
department information systems. 
 
Administrative Assistant 3  
The Administrative Assistant 3 is responsible for providing advanced, professional-level 
administrative support to District leadership throughout the various departments. An 
employee in this position is expected to have high-level computers, multi-tasking, and 
organizational skills. Provides external agency coordination, develops meeting materials 
and presentations, and conducts research and analysis. Provides specialized 
administrative support using multiple computer applications for document management, 
including tracking and reporting of information, often of a technical nature. The work 
performed requires a general knowledge of District operations, with more in-depth 
expertise in the department requirements or program to which they are assigned.  
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WASTEWATER OPERATIONS DEPARTMENT 
  
Levels of Service: 
 
Customer Service 

 Initial Phone or Email contacts – non-emergency phone calls will be returned within 
one business day. 

o If direct contact is not made with the first call back, a follow-up call will be 
made within two business days. 

 Routine Data Requests – Initial contact will be made within one business day, with 
follow-up within three business days. 

 
Emergency Response 

 Provide a half-hour maximum telephone response to situations which may affect 
life, health, safety, and property.  

 Provide emergency response – One-hour maximum response on-site. 
 Provide reporting of SSOs to the Department of Ecology within 24 hours. 
 Provide reporting of permit excursions per the prescribed requirements outlined in 

the applicable active permit.  
 
Operations Department 
The Operations department provides the following services for the District including: 
 

 Salmon Creek Treatment Plant Operations 
 Ridgefield Treatment Plant Operations 
 Regional Pump station Operation 
 Compliance monitoring and reporting for multiple NPDES and environmental 

permits  
 Biosolids Processing and Transportation 
 State Accredited Laboratory Services  
 Fleet Maintenance 
 Risk Mitigation 
 Asset Optimization 
 Engineering Assistance 
 Construction Support 

 
 
 
 
 
 
 
 
 



Salmon Creek Treatment Plant Operations. On October 1, 2021, the Alliance Board of 
Directors provided directions to allow Clark County to terminate the remainder of its 
Operations contract as Operator of the Salmon Creek Treatment Plant. The approved 
motion also included naming Clark Regional Wastewater District as the recommended 
successor Contract Operator. The treatment plant is a Conventional Activated Sludge 
plant, rated at 14.95 MGD, that receives average flows of roughly 8.5 MGD, or 8,500,000 
gallons per day. Treatment plant processes are a combination of mechanical-biological 
actions that remove organic and inorganic materials from the flow stream. The finished 
products of the wastewater treatment process are water cleaned to purity exceeding 
acceptable limits monitored by the Washington State Department of Ecology and the U.S. 
EPA, and sludge that is processed into Class 'B' biosolids suitable for land application by 
Ecology and EPA standards. The treatment plant also utilizes a SCADA system for 
process monitoring and automated operations, which prevents the need for 24-hour per-
day staffing requirements. Plant operations data is managed in Hach WIMS, an 
operational database that simplifies reporting. Plant maintenance programs are managed 
using a computerized Maintenance Management System (MMS). Staff also operate and 
maintain the two large regional pump-stations that feed the Salmon Creek Treatment 
Plant.  
 
Ridgefield Treatment Plant Operations. As of July 1, 2018, the District became the 
Contract Operator of the Ridgefield Treatment Plant. The treatment plant is a 
Conventional Activated Sludge plant rated at 0.7 million gallons per day (MGD) that 
receives average flows of roughly 0.3 MGD, or 300,000 gallons per day. Treatment plant 
processes are a combination of mechanical and biological actions that remove organic 
and inorganic materials from the flow stream. The finished products of the wastewater 
treatment process are water cleaned to purity exceeding acceptable limits monitored by 
the Washington State Department of Ecology (Ecology) and the U.S. Environmental 
Protection Agency (EPA), and sludge that is transferred to the Salmon Creek Wastewater 
Treatment Facility and Three Rivers Regional Wastewater Plant for further processing 
into Class 'A/B' biosolids suitable for land application by Ecology and EPA standards. The 
treatment plant also utilizes the District Supervisory Control and Data Acquisition 
(SCADA) system for process monitoring and automated operations, which prevents the 
need for 24-hour per-day staffing requirements. The plant maintenance programs are 
managed using a computerized Maintenance Management System (MMS). 
 
Regional Pump Station Operation. Treatment Operations oversees the operations and 
maintenance of two large regional pumping stations that feed the Salmon Creek 
Treatment Plants. The main station is located in Felida on 36th Avenue and feeds the 
Salmon Creek Treatments plant all year round. The second regional pumping station is 
located on 117th Street and operates seasonally November-April to help manage the high 
flows encountered during the rainy season in the Pacific Northwest. 
 
Fleet Maintenance. The District outsources the repair and periodic maintenance of 
District vehicles and equipment. Fleet management responsibilities performed by the 
Operations department include managing the treatment of fleet vehicle service schedule 
coordination, vehicle, and equipment procurement and surplus, and performing minor 



maintenance activities related to passenger vehicles, pickups and small construction and 
safety equipment. The Treatment staff manages the routine maintenance schedules of 
fleet vehicles utilized at the treatment plants. 
 
Risk Mitigation. Risk mitigation is a central function of the Treatment department. All the 
condition assessment and maintenance functions described previously are forms of risk 
mitigation. Another risk mitigation tool is the department's SCADA system. This 
automated system monitors the pump stations and treatment plants 24 hours per day and 
alerts staff of any potential risk associated with equipment failure. The system allows for 
proactive responses to small issues before they become large issues that require 
immediate reactive response.   
 
Asset Management. The Operations department utilizes Lucity for public works, to 
schedule preventive and corrective work and manage asset lifecycle costs. Lucity is 
integrated with other District systems, including the SCADA system. The Treatment 
department is utilizing Lucity's Mobile application which allows staff to access work orders 
or equipment details, access GIS maps, and enter inspection data from the field on a 
tablet or other mobile device without returning to the office for data entry. Mobile access 
creates efficiencies in staff productivity, fuel use and vehicle wear, and with increased 
accuracy due to real-time data capture. All maintenance functions are or will be scheduled 
and documented in Lucity, including facilities maintenance, pump-station maintenance, 
wastewater treatment plant maintenance, and fleet maintenance. 
 
Engineering Assistance. The Operations staff provide support to the District's 
Engineering staff by performing various field verification techniques to confirm asset 
conditions and determine assets that need capitalized repair or replacement, assisting 
with plan review of plant systems, layout designs, and process integration. 
 
Construction Support. The Operations staff provide support to the District's 
Construction Management staff by operating in alternative modes to accommodate 
construction activities that affect the normal operation of the wastewater treatment plants. 
Treatment staff collaborate with contractors and District Construction staff to plan, 
implement, and commission new assets and systems.  
 
 
 
 
 
 
 
 
 
 
 
 
 



WASTEWATER OPERATIONS DEPARTMENT 
 
Operations Manager (Treatment) 
Under the direction of the General Manager, the Wastewater Operations Manager is 
"responsible charge" of the daily operations and maintenance of wastewater treatment 
facilities, ensuring performance in accordance with all local, state, and federal regulations 
and permits and, depending upon assignment, the wastewater collection system and 
fleet. The position has field and administrative responsibilities for planning and delivering 
operation and maintenance programs and services, maintaining process viability, 
responding to emergency events, and supervising and leading assigned personnel. The 
manager plans, develops, implements, monitors, and optimizes programs and services 
for the treatment plant, facilities, and assets, overseeing job and specialized training, 
employee development, budgeting, reporting, and project prioritization. The manager 
interfaces with a wide variety of internal and external stakeholders. 
 
Laboratory Coordinator 
The Laboratory Coordinator is responsible for the daily operation of the laboratory, 
coordinating and preparing sampling plans, managing laboratory data, and reporting, and 
performing high-level technical and analytical work, including wastewater and biosolids 
sample collection, preparation, and analysis in accordance with standard methods and 
procedures. Provides technical data, reports, and other information in an accurate and 
timely manner, which guides operational control of the treatment processes to ensure 
compliance with a variety of state and federal regulations and permit requirements. 
 
Operations Supervisor 
The operation and maintenance of the Clark Regional Wastewater District (District) 
operated wastewater treatment plant(s) ensure plant processes comply with local, state, 
and federal permits and protect the health and safety of District personnel, the public, and 
the environment. The Operations Supervisor is responsible for performing supervisory 
work over the operational activities in an advanced wastewater treatment plant. Under 
the general direction of the Wastewater Operations Manager, responsibilities are 
performed with a high degree of independence, judgment, and discretion based on overall 
program objectives. The position provides department-wide supervision, planning, and 
direction in support of personnel operating and maintaining the wastewater treatment 
plant(s) and regional pump stations. 
 
Maintenance & Asset Management Supervisor 
The Maintenance and Asset Management Supervisor (Supervisor) provides supervision, 
planning, and direction to support maintenance and asset management activities and 
personnel maintaining and managing the regional wastewater treatment and transmission 
facilities, including facilities and grounds maintenance and mechanical systems. The 
Supervisor is responsible for delivering and advancing the maintenance and asset 
management program and principles in a professional and timely manner. Decision-
making is influenced by researching and promoting best practice-based maintenance and 
asset management concepts and practices to meet strategic departmental and program 
goals. 



Control Systems Technician 
The Control Systems Technician supports the control systems environment at the 
wastewater treatment plant(s) and remote pumping stations, which consist of 
programmable logic controllers (PLC) and a distributed control system (DCS). The 
position performs system configuration, design, and programming and maintains control 
system communications, hardware, software, and historical data systems that are critical 
and directly impact wastewater operations, functions, and services. The position 
analyzes, designs, develops code, and installs, tests, modifies, and maintains PLC and 
SCADA computer controls hardware, programs, peripherals, software interfaces, and 
applications in a process control environment to maximize the efficiency of plant and 
pump station operations. 
 
Maintenance Electrician 
The Electrician oversees and performs skilled maintenance and electrical work, 
documentation development, and plan review for the installation, maintenance, 
troubleshooting, repair, replacement, and retrofit of electrical supply, distribution, 
monitoring, and control equipment, systems and instrumentation, and wiring systems 
related to the collection, treatment, and plant(s) facility systems. 
 
Biosolids Transportation Specialist 
The Biosolids Transportation Specialist (BTS) is responsible for the safe and efficient 
loading and transport of the approximately 10,000 tons of biosolids material produced by 
SCTP annually. The BTS is also responsible for inspection, minor maintenance, and 
operation of the Districts T-880 Kenworth Dump Vehicle and Trailer which require a Class 
A commercial driver’s license.  
 
Administrative Assistant 4 
The Administrative Assistant 4 (AA4) is responsible for providing advanced, professional-
level administrative, executive, and office management support to District management. 
An employee in this position is expected to have excellent communication, computer, 
multi-tasking, and organizational skills, at an advanced level. The AA4 provides internal 
and external agency coordination, develops meeting materials and presentations, 
conducts research and analysis, and performs tracking and reporting. This position 
provides specialized advanced administrative support using multiple computer 
applications for document management, tracking, and reporting of information, often of a 
technical nature. The AA4 is responsible for managing the worksite office, engaging with 
site staff as a corporate liaison, greeting vendors, visitors, and elected officials, and is 
active in planning, coordinating, and providing technical reviews of the work. The work 
performed requires a broad knowledge of District and Alliance operations. 
 
Maintenance Technician 3 
The operation and maintenance of wastewater treatment plant(s) ensure plant processes 
are compliant with local, state, and federal permits and protect the health and safety of 
District personnel, the public, and the environment. The Maintenance Technician safely 
and reliably operates and maintains a variety of equipment to transfer and/or treat 
wastewater at the wastewater treatment plant(s), regional pump stations, force mains, 



and related facilities. Assignments include performing and/or coordinating maintenance, 
repair, or adjustment of a variety of equipment within the plant and related work as 
required. 
 
Operator 3 
The operation and maintenance of the Clark Regional Wastewater District (District) 
operated wastewater treatment plant(s) ensure plant processes comply with local, state, 
and federal permits and protect the health and safety of District personnel, the public, and 
the environment. The Operator 3 position safely and reliably operates and controls a 
series of system processes and related equipment to transfer and/or treat wastewater at 
the wastewater treatment plant(s) and regional pump stations. Assignments also include 
performing and/or coordinating maintenance, repair, or adjustment of a variety of 
equipment within the plant and related work as required. 
 
Ridgefield Treatment Plant Operator  
The operation and maintenance of the Clark Regional Wastewater District (District) 
operated wastewater treatment plant(s) ensure plant processes comply with local, state, 
and federal permits and protect the health and safety of District personnel, the public, and 
the environment. The Operator position safely and reliably operates and controls a series 
of system processes and related equipment to transfer and/or treat wastewater at the 
wastewater treatment plant(s) and regional pump stations. Assignments also include 
performing and/or coordinating maintenance, repair, or adjustment of a variety of 
equipment within the plant and related work as required. 
 
Maintenance Technician 2 
The operation and maintenance of wastewater treatment plant(s) ensure plant processes 
are compliant with local, state, and federal permits and protect the health and safety of 
District personnel, the public, and the environment. The Maintenance Technician safely 
and reliably operates and maintains a variety of equipment to transfer and/or treat 
wastewater at the wastewater treatment plant(s), regional pump stations, force mains, 
and related facilities. Assignments include performing and/or coordinating maintenance, 
repair, or adjustment of a variety of equipment within the plant and related work as 
required. 
 
Operator 2 
The operation and maintenance of the Clark Regional Wastewater District (District) 
operated wastewater treatment plant(s) ensure plant processes comply with local, state, 
and federal permits and protect the health and safety of District personnel, the public, and 
the environment. The Operator 2 position safely and reliably operates and controls a 
series of system processes and related equipment to transfer and/or treat wastewater at 
the wastewater treatment plant(s) and regional pump stations. Assignments also include 
performing and/or coordinating maintenance, repair, or adjustment of a variety of 
equipment within the plant and related work as required. 
 
 
 



Maintenance Technician 1 
The operation and maintenance of wastewater treatment plant(s) ensure plant processes 
are compliant with local, state, and federal permits and protect the health and safety of 
District personnel, the public, and the environment. The Maintenance Technician safely 
and reliably operates and maintains a variety of equipment to transfer and/or treat 
wastewater at the wastewater treatment plant(s), regional pump stations, force mains, 
and related facilities. Assignments include performing and/or coordinating maintenance, 
repair, or adjustment of a variety of equipment within the plant and related work as 
required. 
 
Operator 1 
The operation and maintenance of the Clark Regional Wastewater District (District) 
operated wastewater treatment plant(s) ensure plant processes comply with local, state, 
and federal permits and protect the health and safety of District personnel, the public, and 
the environment. The Operator 1 position safely and reliably operates and controls a 
series of system processes and related equipment to transfer and/or treat wastewater at 
the wastewater treatment plant(s) and regional pump stations. Assignments also include 
performing and/or coordinating maintenance, repair, or adjustment of a variety of 
equipment within the plant and related work as required. 
 
Facility & Ground Caretaker 
The Facility & Grounds Caretaker (Caretaker) supports the maintenance and upkeep of 
the facilities, buildings, grounds, fleet, and equipment. This is supervised custodial, 
groundskeeping and unskilled maintenance work that is routine in nature. The incumbent 
will also assist journey-level staff with unskilled maintenance tasks that are recurring, 
easily understood, and basic in nature. This position will facilitate the work of others. The 
incumbent must demonstrate flexibility as assigned tasks may vary from day to day. 
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Budget Message 
Board of Commissioners 
Clark Regional Wastewater District's Customers and Partners: 

The District is pleased to present its Adopted Budget for the Fiscal Year 2025 (FY 2025), from 
January 1 to December 31, 2025. This budget is presented in accordance with the District's 
financial policies and direction from the Board of Commissioners. The budget document is 
formatted to provide an overview to help readers better understand the District's FY 2025 
Adopted Budget as a financial planning roadmap. Comparisons in this Budget Message are 
"budget to budget" from the Board adopted FY 2024 Budget to this FY 2025 Adopted Budget 
unless otherwise noted. 

While not required to prepare a budget under Washington State law, the District chooses to 
prepare a budget as a professional business planning tool. The District is committed to 
providing our customers and stakeholders with a level of transparency and trust in the delivery 
of fiscally responsible and equitable service to the community. A budget is balanced when the 
sum of estimated sources equals or exceeds the estimated uses. For FY 2025, the District has 
forecasted that sources, with anticipated fund balance drawdown, will equal estimated uses. 

Budget Summary 

The Adopted Budget for FY 2025 is $64.4 million for all sources and uses of funds. Sources 
include $31.3 million from sewer service charges, $13.5 million from connection fees, and $19.6 
million from other revenues. Uses include $16.6 million for treatment costs, $15.3 million for 
salaries and benefits, $11.4 million for services, supplies and other expenses, $2.5 million for 
debt service, and $18.6 million for capital construction costs and capital purchases. 

Total operating and maintenance (O&M) expenditures for FY 2025 are expected to increase by 
10.6%. Salaries and benefits are budgeted to increase by 14.0% due to increases in the salary 
schedule reflecting labor cost trends and the addition of 5.5 full-time employees (FTEs) in 2025. 

District Sewer Rates 

The District's sanitary sewer base rate has increased to $46.50 per equivalent residential unit 
(ERU) per month, an increase of 3.3% for the Central service area in the 2025 Adopted Budget. In 
addition, the District established a rate of $55.10 per ERU for the Ridgefield service area. The 
Ridgefield rate includes the base rate of $46.50 per month and a $8.60 per month System 
Integration Charge (SIC), an overall $0.80 decrease per ERU for the Ridgefield service area 
customers for 2025. 
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Sources 

Sewer service charges: $31.3 million. Sewer service charges are budgeted to increase $1.9 
million, or 6.6%, in 2025. The drivers behind the increase in sewer service charge revenue are the 
anticipated growth throughout 2025 and the increase in rates. 

Connection fees: $13.5 million. The District utilizes a four-tiered System Development Charge 
(SDC) structure (based on where wastewater flows for treatment). The District is forecasting 
1,594 new paid connections in 2025, a decrease of 252 from the 2024 budget. The 2025 budget 
reflects a decrease in budgeted connection fee revenue over the prior year of 5.7% due to the 
budgeted decrease in new connections despite a rate increase in 2025. SDC revenue is used to 
fund new capital improvement projects within the District's service areas. 

Other revenues: $19.6 million. Investment interest is budgeted for $2.9 million, 
intergovernmental revenues for $9.2 million, miscellaneous revenues for $0.8 million, debt 
proceeds for $6.5 million, and Local Facilities Charge (LFC) reimbursements for $0.2 million. 

Uses 

Salaries and benefits: $15.3 million. Salaries and benefits are budgeted to increase by $1.9 
million, or 14%, in 2025. This increase is driven by the addition of 5.5 FTE. The District added two 
Maintenance Specialist Positions: one Maintenance Electrician to the Operations Department, 
one Project Manager to the Collection Infrastructure, one General Manager Support in 
Administration, and one Limited Term Accounting & Customer Account Technician in Finance. 
The District decreased by 0.5 FTE, and the Engineering Intern from Collection Infrastructure was 
transitioned to temporary support. Salary grades were market-adjusted by 4.0% for the 2025 
budget year. Included in the budget is a 3.0% increase in pay on their anniversary date for 
employees not at the top of their pay grade, with the potential to earn an extra 1.5% increase 
based on merit. Benefits saw slight increases in medical and dental costs in 2025. 

Services. supplies and other expenses: $11.4 million. Service costs are budgeted at $2.5 million, 
supplies at $2.0 million, and other expenses (insurance, utilities, and B&O taxes) at $6.9 million. 

Treatment costs: $16.6 million. Treatment costs are budgeted at 10% higher for 2025. 

Debt service: $2.5 million. Debt service (principal and interest) for District-issued 2020 bonds and 
Public Works Board loans in 2025 total $2.5 million. 
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Construction costs and capital purchases: $18.6 million. Construction costs are budgeted at $4.0 
million for existing assets restoration and replacement projects/purchases and $14.6 million for 
new asset capital improvement projects/purchases. 

Outlook 

Clark County continues to experience strong economic growth coming out of the COVID-19 
pandemic, although development activity is beginning to slow. Wastewater services are deemed 
essential, so the District continued operating normally. 

By the end of October 2024, the County's unemployment rate was 3.5%, compared to the State 
unemployment rate of 4.7%. Major industries in the County include healthcare and social 
assistance, retail trade, leisure and hospitality, and construction. The District forecasts new 
construction to slow and normalize over the next few years. 

Clark County and its unincorporated areas have seen year-over-year population growth of 1.5%. 
The unincorporated areas are estimated to have grown 13.6% from 2015 to 2024. The County's 
population is anticipated to increase 36.0% overall from the 2010 census count by the year 2035. 

Budget Priorities & Direction 

The 2025 Adopted Budget continues to reflect the District's mission of "providing customer­
focused, professional wastewater services in an environmentally and financially responsible 
manner" and its vision to be "an active partner in Clark County, to support economic 
development and to manage and protect water resources." 

With the anticipated growth in population comes opportunity and challenge for the District. The 
2025 Adopted Budget highlights the ways in which it seeks to embrace opportunity in the face 
of these challenges. 

Maintain a Stable Rate Structure. The District charges a flat base rate for monthly sewer service 
charges. Small inflationary rate increases are budgeted for 2025, driven by increasing operating 
and capital budget demands. District customers, based on which service area they reside in, are 
billed one of two flat rates per month. 

Maintain Existing Assets of the District. As the inventory of sewer system assets within the 
District's collection system ages, it is important that the District maintain these assets 
appropriately to keep them in service as long as possible or replace them when necessary to 
prevent system failures. 
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This budget includes $4.0 million for restoration and replacement funds for the District's current 
collection system assets. Assets being restored or replaced are identified through a criticality 
assessment performed by the Engineering and Operations departments. Also included in this 
budget are funds for the replacement of fleet and facility assets. As the District experiences 
growth, it has been determined necessary to upgrade, maintain or replace assets in our 
administrative office and operations center. 

Position the District for Growth. As of January 1, 2014, the sewer utility customers of the City of 
Ridgefield (Ridgefield) became customers of the District. Ridgefield is currently growing at a rate 
of 9.0% annually. The current population in Ridgefield is approximately 16,500. By 2035, 
Ridgefield's population is anticipated to be nearly triple what it was in 2010. In 2025, the District 
has budgeted $7.3 million to restore existing infrastructure and build new infrastructure to 
sustain this growth. A large part of these funds are allocated to building new pump stations and 
upgrading existing trunk sewer lines within Ridgefield. 

Create a Sustaining District's Organizational Structure. With the addition of the sewer utility 
customers of the City of Ridgefield in 2014, serving as Administrative Lead for Discovery Clean 
Water Alliance {operational since 2015), and becoming Contract Operator of the Ridgefield 
Treatment Plant, Salmon Creek Treatment Plant, and eight other Alliance assets, it has become 
necessary for the District to assess the workload of its departments and evaluate staffing levels 
to continue moving the District forward to meet regional wastewater needs. The 2025 budget 
includes the addition of 5.5 FTE, two Maintenance Specialist Positions, one Maintenance 
Electrician to the Operations Department, one Project Manager to the Collection Infrastructure, 
one General Manager Support in Administration, and one Limited Term Accounting & Customer 
Account Technician in Finance. The 0.5 FTE intern position has been transitioned to temporary 
support. 

&-t-\_~ 
John fv1. Peterson, P.E. 
General Manager 
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Sources 

Charges for Sewer Services 

Connection Fees 

Intergovernmental Revenue 
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Total Sources 

Intergovernmental 

Revenue 
14.3% 

M isc. Other Sources 

16.1% 

2024 2025 

Budget Budget 

$ 29,362,859 $ 31,289,984 

14,338,984 13,515,217 

8,965,000 9,230,742 

7,887,351 10,359,250 

$60,554,194 $64,395, 193 
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2024 2025 

Uses Budget Budget 

Salaries & Benefits $ 13,388,305 $ 15,268,534 

Supplies & Services 10,611,185 11,405,085 

Treatment Costs 15,087,781 16,557,217 

Debt Service 2,091,018 2,528,917 

Capital Expenditures 17,722,400 18,618,250 

Total Uses $58,900,690 $64,378,003 



District History 
Clark Regional Wastewater District (formerly known as Hazel Dell Sewer District and Clark 
County Public Sewer District No. 1) has a rich history of service and support for the communities 
it serves. In 1958, the District was formed to meet the needs of a growing business community 
that was not served by sewer. The newly formed District provided wastewater treatment and 
collection for 300 Hazel Dell customers. In the 1970s, through separate interlocal agreements 
with Clark County and the City of Vancouver, the parties acknowledged the economies of scale 
for treatment. This allowed the District to focus on collection and transmission, with the County 
and City providing treatment through their existing plants. 

In 1993, the County requested the District to take over all its collection and transmission 
functions, leaving the County to focus only on treatment at the Salmon Creek Treatment Plant 
(SCTP). In 1995, the County, the City of Battle Ground, and the District entered into a three-way 
agreement to expand and improve the SCTP. The District and Battle Ground owns 100% of the 
treatment capacity of the plant, with the County providing the facility and operating staff. In 
2003, under the direction and management of the District, the three partners undertook a $77.0 
million dollar capital improvement upgrade of the Salmon Creek Wastewater Management 
System (SCWMS). The project, completed in 2009, provided additional treatment capacity for 
years to come. 

In 2009, an initial "Sewer Coalition Planning Study" was completed with participation from 
twelve Clark County public agencies to explore the potential for improved efficiencies in 
providing wastewater services to Clark County residents. This study resulted in a county-wide 
comprehensive sewer plan detailing transmission and treatment facilities necessary to provide 
sewer service within the County for the next 50 years. 

In 2012, as another result of the 2009 study, four partner agencies (Clark Regional Wastewater 
District, Clark County, and the Cities of Ridgefield and Battle Ground) signed a Memorandum of 
Understanding (MOU) providing an agreement-in-principle for the framework of a new regional 
partnership. The regional sewer entity, Discovery Clean Water Alliance (Alliance), was formally 
incorporated in early 2013 by the four-member agencies. Alliance transition activities occurred 
throughout 2013 and 2014. The Alliance became fully operational effective January 1, 2015, with 
all members, including the District, transferring debt and assets as outlined in the lnterlocal 
Formation Agreement (IFA) to the Alliance. Effective January 1, 2015, the Alliance owns and 
operates transmission lines, pump stations, and treatment plants to provide sewer treatment 
service to the mid-Clark County region (City of Battle Ground and the District's service areas, 
including City of Ridgefield). 

Also, in 2012, the District and the City of Ridgefield (Ridgefield) signed an MOU for transfer of 
ownership of all of Ridgefield's sewer utility collection system assets, liabilities, and all its sewer 
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utility customers to the District. A final collection system transfer agreement and franchise 
agreement were finalized and signed by the District and Ridgefield in 2013. As of January 1, 
2014, Ridgefield's sewer utility customers became customers of the District. 

Following the transfer of assets from the City of Ridgefield to the Alliance, the City continued to 
operate the Ridgefield Treatment Plant. In late 2017, per the City of Ridgefield's request, the 
District provided a proposal to the City to take over operations of the plant. The City accepted 
the proposal, and the Alliance approved the change in operations. The District began official 
operation of the Ridgefield Treatment Plant on July 1, 2018. 

On January 1, 2020, the District began operating the Battle Ground Force Main, Salmon Creek 
Interceptor, and Klineline Interceptor, all of which are assets owned by the Alliance and 
previously operated by Clark County. The District leveraged its existing mobilization within the 
District's service area to operate these assets while County staff time was dedicated to focus on 
SCTP operations during a large plant expansion. 

In mid-2021, Clark County requested an early termination of its contractual obligation to 
operate the Salmon Creek Treatment Plant from the Alliance. The District, already involved in 
treatment plant operations, prepared a proposal to take over operations of the treatment plant. 
On October 1, 2021, the Alliance Board of Directors provided direction for early termination of 
the County contract, and the District began operations at the plant on July 1, 2022. 

The District, throughout its history, has responded to the growing and changing needs of its 
stakeholders, including its current and future ratepayers. In 2025, the District is budgeted to 
grow from 93.5 to 99 employees. Including the District's Ridgefield service area, the District 
maintains over 824 miles of pipe and 78 pump stations throughout the 49 square miles of 
District service territory. 

District Organization 

Clark Regional Wastewater District is a special-purpose district organized under the Revised 
Code of Washington (RCW), Title 57. As a special-purpose district, it is chartered to provide 
sanitary sewer services to unincorporated Clark County, including the City of Ridgefield and 
portions of the City of Battle Ground and the City of Vancouver. As a public agency, it has a 
three-member Board of Commissioners who reside within the District service area and are 
elected by the ratepayers within those areas to six-year terms. The General Manager, hired by 
the Board of Commissioners, is the District's administrator and manages the 99.0 FTEs within the 
Collection Infrastructure, Engineering, Wastewater Operations, Construction, Finance, and 
Administration/Business Services departments. 
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Our Ratepayers and Stakeholders 

The District provides services to people living in unincorporated Clark County and the City of 
Ridgefield. The District provides sewer services and receives monthly rates from approximately 
41,000 customers, including the Ridgefield service area customers. The District's customer base 
is comprised of both residential and commercial customers, and the District anticipates its 
customer base to grow to approximately 42,500 by the end of FY 2025. In addition, the District 
provides wastewater industry leadership, engineering expertise, and, in many cases, maintenance 
field support to the smaller cities within Clark County. 
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District Departments, Services and Performance 
Measures 

Collection Infrastructure 

The Collection Infrastructure Department consists of operation and engineer workgroups. 

Operations Workgroup 

The Operations workgroup is staffed with twenty-three (23) skilled full-time employees 
providing many services for the District, including: 

• Underground Collection System Condition Assessments 
• Pipeline Maintenance and Preservation Programs 
• Pump Station Maintenance 
• Septic Tank Effluent Pumping (STEP) System Maintenance 
• Fleet Management 
• Risk Mitigation 
• Asset Optimization 
• Engineering Assistance 
• Geographic Information System (GIS) 

Underground Collection System Condition Assessments. Operations staff perform Closed Circuit 
Television (CCTV) inspections of pipelines and manholes to support condition assessments of 
the District-owned collection system. CCTV inspections use specialized video equipment to 
inspect the inside of pipes to identify defects or problematic lines. Defects are scored based on 
severity, providing an overall system condition. The entire collection system is inspected on a 
regular cycle, with known problem areas inspected more frequently. The condition assessment 
drives prioritization of capital, restoration, and replacement projects, as well as maintenance and 
repairs. 

Pipeline Maintenance and Preservation Programs. The District owns and maintains 
approximately 128 miles of pressure mains. As of January 1, 2025, the total pipe inventory 
(including service laterals) is 824 miles, ranging from 4 to 36 inches in diameter. Routine 
maintenance of these lines consists of scheduled CCTV inspections followed by High-Velocity 
Cleaning (HVC), where needed. Problematic lines with potentially higher grease levels, roots, 
and/or debris build-up are assigned accelerated cleaning frequencies. The Operations 
department is party to the Grounds, Equipment and Maintenance (GEM) agreement with 
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regional agencies to share resources, such as occasional CCTV inspection, line cleaning, and 
other services as needed. 

Pump Station Maintenance. Operations staff operate and maintain 78 sewer pump stations and 
four motor-operated valves (MOVs). Maintaining the pressurized discharge piping systems, 
known as force mains, is part of the Pump Station Maintenance Program. Current maintenance 
procedures include detailed tasks that are performed on a weekly, monthly, semi-annual, and 
annual basis to maximize the useful life of the pump station assets. Operations staff also 
manage chemical injection systems and air treatment systems designed to treat odorous and 
corrosive gasses that form in wastewater systems as part of the Pump Station Maintenance 
Program. 

Septic Tank Effluent Pumping (STEP) System Maintenance. The Operations staff maintains the 
continuous service of 895 individual STEP systems. These STEP systems are located in the 
satellite areas of Meadow Glade, Hockinson, Van Ridge, and South Ridge, as well as a few 
systems in the Ridgefield service area. The STEP systems are individual pumping systems that 
typically pump from a single residence or tax lot into a public force main. STEP systems may be 
required in areas with flat topography and high groundwater that would prevent traditional 
gravity sewer system installation. The Operations department is responsible for inspecting new 
STEP systems constructed in these areas and ongoing maintenance and repairs of the existing 
STEP systems. 

Fleet Management. The District outsources the repair and periodic maintenance of District 
vehicles and equipment. Fleet management responsibilities performed by the Operations 
department include managing the fleet washing contract, vehicle service schedule coordination, 
vehicle and equipment procurement and surplus, and performing minor maintenance activities 
related to passenger vehicles, pickups, and small construction and safety equipment. The 
Operations staff manages the routine maintenance schedules of all fleet vehicles owned by the 
District. 

Risk Mitigation. Risk mitigation is a central function of the Operations department. All the 
condition assessment and maintenance functions described previously are forms of risk 
mitigation. Another risk mitigation tool is the department's SCADA (Supervisory Control and 
Data Acquisition) system. This automated system monitors the pump stations 24 hours per day 
and alerts staff of any potential risks associated with equipment failure. The system allows for 
proactive responses to minor issues before they become significant issues that require 
immediate reactive response. 

Another risk mitigation tool is the District's Utility Locate Program. Mandated by state law, the 8-
1-1 service for "Call Before You Dig" initiates a utility locate ticket, prompting the dispatch of 
Operations staff to mark the location of District underground assets. This program is preventive 
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in nature because communicating the location of infrastructure helps prevent service outages 
that occur when these assets are disturbed by excavators. The District performs approximately 
11,000 utility locates per year. 

Asset Management. The Operations department utilizes CentralSquare Enterprise Asset 
Management (EAM) for public works to schedule preventive and corrective work and manage 
asset lifecycle costs. EAM is integrated with other District systems, including the Geographic 
Information System (GIS) for infrastructure mapping, the SCADA system, and the CCTV 
inspection management software. The Operations department utilizes EAM's mobile application, 
which allows staff to access work orders and equipment details, GIS maps, and inspection data 
from the field on a tablet or other mobile device without returning to the office for data entry. 
Mobile access creates efficiencies in staff productivity, decreases fuel use and vehicle wear, and 
increases accuracy through real-time data capture. All maintenance functions are scheduled and 
documented in EAM, including facilities, collection system, and fleet maintenance. 

Engineering Assistance. The Operations staff provides support to the District's Engineering 
department by performing various field verification techniques confirming locations of existing 
underground assets, providing pipeline CCTV inspection data to aid in identifying sewer lines 
that require capitalized restoration or replacement, assisting with plan review of new pump 
station and piping system designs, and working with Engineering to establish District 
construction standards. 

Geographic Information System (GIS). The District maintains a state-of-the-art computer 
mapping, archiving, and analysis system. The GIS platform is used in support of Engineering, 
Finance, and Maintenance functions at the District. The mapping system covers the District's 
service areas and extensively supports customer service, planning, design, and decision-making. 
GIS is also integral to the District's Maintenance Management System (MMS). 

Performance Measures 

Actual Actual Actual Actual Estimated Planned 

Performance Objectives and Measures Target 2020 2021 2022 2023 2024 2025 

1) Responsible stewardship of public resources by 

protecting infrastructure to en sure system reliability 

Percentage of total i nspecta ble pipe inspected 100% NA 80% 89% 100% 95% 95% 

over six (6) year period 

Percentage of responses to applicable locate requests 100% 100% 100% 100% 100% 100% 100% 

Number of controllable pump station overflows 0 0 0 0 0 0 0 

NA=data not available 
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Engineering Workgroup 

The Engineering workgroup provides engineering services for the District and its customers 
under the management of the Collection Infrastructure Director (Engineering Director), a 
licensed Professional Engineer. The Director is assisted by eleven (11) additional full-time staff. 
These services include: 

• Annexation Process Management 
• Development Review 
• Capital Facility Planning 
• Capital Program Management 
• Septic Elimination Program (SEP) 

Annexation Process Management. The Engineering department oversees the "annexation" 
process for the District. Annexation is the formal process by which the District expands its service 
area, administered in accordance with RCW 57.24. The District is the designated service provider 
to roughly nine (9) new square miles of urban growth area within the County's 2015-2025 
Comprehensive Plan. Generally expanded via the petition method of annexation, at the request 
of property owners, the District has annexed over 70% of the existing urban growth area 
through year-end 2024. 

Development Review. The Engineering department assists new project developers, current 
customers, and existing homeowners in need of sewer service while ensuring compliance with 
District standards. Services include preliminary application utility reviews, engineering design 
reviews, permitting, and construction management. In addition, property owners may obtain 
record drawing information for assistance in locating their existing system for connection. 

Capital Facility Planning. Planning within the District is a two-part process initiated with long­
range planning followed by sub-basin planning. Long-range basin planning is performed to 
develop a 20-year General Sewer Plan (GSP) to address the infrastructure needs to support 
urban incorporation by the County. The District's current GSP was adopted in 2017 in 
conjunction with Clark County's Comprehensive Plan update and in compliance with the 
requirements of the Growth Management Act. The GSP provides a summary of the capital 
improvement projects and the associated costs for the planning period. More detailed sub-basin 
planning is performed within the framework of the GSP to identify the means and methods of 
extending service to individual parcels. The next GSP update is currently in process to align the 
County's Comprehensive Plan update, scheduled for completion in December 2025. 

Capital Program Management. The District updates its 10-year Capital Improvement Program 
(CIP) annually, which identifies and funds priority projects related to system capacity, expansion, 
and restoration and replacement (R&R) of existing infrastructure. The CIP is reviewed and 

17IPage 



approved by the District Board of Commissioners as a part of the annual budget process. The 
CIP considers system capacity analysis, infrastructure condition assessments, and associated 
upgrades, as well as anticipated future development. District staff directs the overall Capital 
Program, including prioritizing, planning, budgeting, limited design, and managing projects. 
Under a District Project Manager, spot repair projects are designed internally for bid and 
construction, but most projects are designed by professional engineering consultants for bid 
and construction. All work is performed under the direction of a licensed Professional Engineer. 
The District utilizes GIS analysis of asset data to assess the condition of the system to develop an 
R&R program that prioritizes projects to address the highest-risk problem areas. By identifying 
critical infrastructure with a higher risk of failure, the District can focus capital expenditures most 
effectively. The 2025 Capital Program will continue to reflect projects identified by this process. 

Septic Elimination Program (SEP). Supporting the District's vision of partnerships to protect 
water resources in the District's service area, the District maintains an established Septic 
Elimination Program (SEP), which extends sewer service to residential homes within the District 
and offers a financial incentive for connecting properties. The program includes over 40 projects 
that are prioritized through established ranking criteria. The District has recently been successful 
in securing state and federal grant funds for two Septic Elimination Projects, which will 
significantly reduce homeowner costs for connecting to public sewer. The District anticipates 
continuing to seek funding for SEP projects with the goal of eliminating septic systems in the 
urban area. 

Performance Measures 

Actual Actual Actual Estimated Planned Planned 

Performance Objectives and Measures Target 2020 2021 2022 2023 2024 2025 

1) Establish the future direction of the District; its purpose 

and vision in support of its stakeholders' needs 

Percentage of annual District sponsored capital 80% 80% 96% 66% 71% 80% 80% 

budget deUvered (excludes developer projects) 

Actual to forecast ERU growth 90-110% 112% 105% 101% 80% 90-110% 90-110% 

2) Communication that is open, honest and timely 

Percentage of utility reviews completed within 14 days 80% 90% 86% 94% 93% 85% 85% 

Percentage of plan reviews completed within 14 days 95% 92% 77% 95% 95% 95% 95% 
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Wastewater Operations Department 

The Wastewater Operations Department is a combined effort of two (2) treatment facilities, the 
Ridgefield Treatment Plant and the Salmon Creek Treatment Plant. The treatment plants have 
twenty-one (21) full-time employees who control and monitor the primary operations of the 
plants 24 hours a day and provide these services: 

• Ridgefield Treatment Plant Operations 
• Salmon Creek Treatment Plant Operations 

Ridgefield Treatment Plant Operations. As of July 1, 2018, the District became the Contract 
Operator of the Ridgefield Treatment Plant. The treatment plant is a Conventional Activated 
Sludge plant rated at 0.7 million gallons per day (MGD) that receives average flows of roughly 
0.3 MGD, or 300,000 gallons per day. Treatment plant processes are a combination of 
mechanical and biological actions that remove organic and inorganic materials from the flow 
stream. The finished products of the wastewater treatment process are water cleaned to purity 
exceeding acceptable limits monitored by the Washington State Department of Ecology 
(Ecology) and the U.S. Environmental Protection Agency (EPA), and sludge that is transferred to 
the Salmon Creek Wastewater Treatment Facility, and Three Rivers Regional Wastewater Facility 
for processing into Class' B' biosolids suitable for land application by Ecology and EPA 
standards. The treatment plant also utilizes the District Supervisory Control and Data Acquisition 
(SCADA) system for process monitoring and automated operations, which prevents the need for 
24-hour per-day staffing requirements. The plant maintenance programs are managed using a 
computerized Maintenance Management System (MMS). 

Salmon Creek Treatment Plant Operations. As of July 1, 2022, the District became the Contract 
Operator of the Salmon Creek Treatment Plant. The treatment plant is a Conventional Activated 
Sludge plant, rated at 14.95 MGD, that receives average flows of roughly 8.5 MGD, or 8,500,000 
gallons per day. Treatment plant processes are a combination of mechanical-biological actions 
that remove organic and inorganic materials from the flow stream. The finished products of the 
wastewater treatment process are water cleaned to purity exceeding acceptable limits 
monitored by the Washington State Department of Ecology and the U.S. EPA, and sludge that is 
processed into Class 'B' biosolids suitable for land application by Ecology and EPA standards. 
The treatment plant also utilizes a SCADA system for process monitoring and automated 
operations, which prevents the need for 24-hour per-day staffing requirements. Plant operations 
data is managed in Hach WIMS, an operational database that simplifies reporting. Plant 
maintenance programs are managed using a computerized Maintenance Management System 
(MMS). 
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Performance Measures 

Actual Actual Actual Actual Estimated Planned 
Performance Objectives and Measures Target 2020 2021 2022 2023 2024 2025 

1) Responsible stewardship of public resources by 

protecting infrastructure to ensure system reliability 

Permit Compliance Yes Yes Yes Yes Yes Yes Yes 

Effluent BOD <30mg/l 7.9 8.4 6.7 6.1 6.4 10 

Effluent TSS <30mg/l 6.8 7.9 7.2 7.2 7.3 10 

Total Ammonia <18.7mg/l 4 4.8 3.2 2.6 3.4 8 

Effluent Fecal Coliform <200cl/100ml 21.5 40.3 31 18.6 20.5 50 

Percentage removal of BOD 85% 97% 97% 98% 98% 98% 96% 

Percentage removal ofTSS 85% 97% 97% 98% 98% 97% 96% 

NA= data not available 

Transmission & Treatment Engineering Department 

The Transmission and Treatment Department is staffed with four (4) full-time employees 
providing regulatory compliance, pretreatment, and engineering services for the Discovery Clean 
Water Alliance on behalf of the District. Services include, but not limited to: 

• Discovery Clean Water Alliance - Industrial Pretreatment Program 

• Discovery Clean Water Alliance - Engineering 

Pretreatment Program. The District administers the fully delegated Industrial Pretreatment 
Program for the Discovery Clean Water Alliance, implementing all federal and state pretreatment 
requirements applicable to non-domestic discharges in order to protect wastewater collection 
and treatment systems. Program responsibilities include business surveying, plan review, 
inspections, compliance monitoring, permitting and enforcement activities, compliance sampling 
at the Salmon Creek Treatment Plant, and reporting in accordance with NPDES requirements. 
The District also administers a Fats, Oils, Grits and Grease (FOGG) program for the Alliance as 
part of the Industrial Pretreatment Program. 

Discovery Clean Water Alliance - Engineering. The District provides capital program 
management services for the Alliance. Capital program management support services include 
capital plan development, asset management, capital plan delivery, regional asset development 
review, regional asset wastewater volume and quality management, regulatory compliance 
management, and other non-listed Engineering support services. 
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Performance Measures 

Actual Actual Actual Estimated Planned Planned 

Performance Objectives and Measures Target 2020 2021 2022 2023 2024 2025 

1) Establish the future direction olthe District; Its purpose 
and vision in support of its stakeholders' needs 

Percentage of annual District sponsored capital 
budget delivered (excludes developer projects) 

2) Program meets or exceeds regulatory requirements 
Percentage of regulatory reports submitted on time 
Percentage of industrial users in compliance with reporting requirements 
Percentage of required pretreatment inspections completed 

3) Responsible stewardship Of public resources by 
protecting infrastructure to ensure system reliability 
Percentage of FOG Users inspected annually 
Percentage of FOG Users in compliance 

NI A= data not available 

Construction Management Department 

80% 

NIA 
NIA 
NIA 

NIA 
NIA 

80% 

NIA 
NIA 
NIA 

NIA 
NIA 

96% 

NIA 
NIA 
NIA 

NIA 
NIA 

66% 

NIA 
NIA 
NIA 

NIA 
NIA 

71% 

NIA 
NIA 
NIA 

NIA 
NIA 

80% 

NIA 
NIA 
NIA 

NIA 
NIA 

100% 

100% 

100% 

95% 

85% 

The Construction Management Department provides many services that support the District's 
day-to-day operations and the long-term stability of its core functionality with nine (9) 
exceptional full-time employees. The Construction Management Department includes: 

• Construction 

• Safety 

• Facility Maintenance 

Construction. The District utilizes in-house inspection and Construction Managers to oversee 
and manage District Collections, Development, and Alliance construction projects. Construction 
Management of District projects involves complete turnkey delivery of projects from pre-bid 
services through closeout. These activities include but are not limited to administering 
construction contracts, managing contractors and consultants, procurement of materials outside 
of construction contracts, establishing & managing communication, managing project costs and 
schedules, and coordinating with District Engineering and Operations staff, as needed. 

Safety. Development and implementation of District Safety Programs and procedures in 
accordance with Washington State Department of Labor & Industries (L&I) and Occupational 
Safety and Health Administration (OSHA) standards. Responsible for driving performance 
improvement and strengthening the safety culture in the District. Identify systemic 
Environmental, Health & Safety (EHS) gaps, develop corrective measures, and implement 
solutions necessary to sustain compliance with governing standards and District programs. 
Provide day-to-day oversight of the overall safety program and responsible for ensuring all 
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District staff are up to date with all necessary training. Works closely with Human Resources and 
Risk Management to support those endeavors. 

Facility Maintenance. The District's campus serves as the headquarters for the administration 
and maintenance activities of the District. The Construction & Facilities Program manages 
facilities maintenance for the District Campus and District Pump Stations. This program also 
assists the Discovery Clean Water Alliance with maintenance of Alliance Assets. Janitorial, 
landscaping, HVAC, general building, and utility service contracts are overseen by this group. 
General daily maintenance and upgrade/improvement projects are performed in addition to a 
variety of other facilities maintenance tasks performed by the in-house IT/Facilities Technician. 

Performance Measures 
Actual Actual Actual Estimated Estimated Planned 

Performance Objectives and Measures Target 2020 2021 2022 2023 2024 2025 

1) SAFID (new stand-alone program) 

Zero lost-time incidents for all District employees 

Provide necessary Safety training too all field 

and office staff. 

2) CONSTRUCTION (new stand-alone program) 

Deliver Capital/ R&R Projects under Board-approved 

budget (projects greater than $350k). 

Deliver projects with no outstanding warranty 

issues or unresolved deficiencies. 

2) FACILITIES (new stand-alone program) 

Maintain critical mechanical/ electrical assets with 

high level monitoring & implementation program. 

Deliver program projects as scheduled and 

under budget. 

NA= data not available 

Finance Department 

0 

85%-100% 

100% 

85%-100% 

90% 

80% 

NA NA NA 2 

NA NA NA 50% 

NA NA NA 100% 

NA NA NA 90% 

NA NA NA 75% 

NA NA NA 50% 

0 

75% 

100% 

90% 

85% 

65% 

0 

90% 

100% 

100% 

95% 

80% 

The Finance department, with a staff of fourteen (14) dedicated, full-time employees, provides a 
wide range of services for the District. These services include but are not limited to the following: 

• Customer Service 
• Permits 
• Accounting 
• Treasury Management 
• Budget/Forecasting 
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• Discovery Clean Water Alliance Administrative Lead Services 
• Risk Management 

Customer Service. As a customer-focused utility, Finance considers customer service an ongoing 
improvement process. We continue to evaluate how to improve and enhance our levels of 
service while providing the same quality of service to our customers that we would expect if we 
were customers. The District anticipates managing approximately 24,000 telephone calls, 
processing nearly 250,000 billing statements, and manually receipting over 5,500 payments. In 
addition, the District will continue to manage approximately 200 high-resource customers 
monthly. 

Permits. In addition to utility billing and customer service responsibilities, the Finance 
department is responsible for issuing sewer permits. Finance is on track to issue close to 1,000 
permits in 2024, which aligns with the number of permits issued in 2023. 

Accounting. The department maintains the District's financial records in compliance with state 
and federal regulations. The District's financial statements are audited annually by the 
Washington State Auditor's Office (SAO) for adherence to Generally Accepted Accounting 
Principles (GAAP). For the last 42 years, SAO has had no findings to include in their Auditor's 
report. In addition to maintaining the financial records and preparing the statements for audit, 
core accounting functions provided by Finance include payroll, accounts payable, project 
accounting, accounts receivable, contract receivables, budget preparation, and general ledger 
maintenance. Various reports, such as the Annual Comprehensive Financial Report, Board 
reports, management reports and other audit and bond compliance statements, are prepared 
monthly, semi-annually, and annually. The District has been awarded the Certificate of 
Achievement for Excellence in Financial Reporting for the last 36 years and strives to continue 
providing transparent, informative, and relevant financial information for District stakeholders. 

Treasury Management. The primary responsibility and goal of the treasury function are to ensure 
the District's financial resources are safeguarded and the District's cash reserves are invested 
safely and prudently. To accomplish this, the District issues and/or defeases debt in an effort to 
provide the lowest financing costs to our ratepayers. In addition, the assets and cash 
transactions are secured by evaluating and enhancing internal controls and improving business 
processes, like recording assessments, liens, and the satisfaction thereof. 

Budget/Forecasting. The District utilizes a ten-year revenue and expense forecast and the 
assumptions used in preparing the forecast to ensure adequate revenues are available for 
necessary operational and capital expenditures. The budget is a piece of the ten-year forecast in 
that it is developed from compiled information and the anticipated needs of each department to 
develop an operating budget. Budget preparation also necessitates internal coordination and 
facilitation of the capital plan information with Engineering, specifically to determine how future 
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projects will affect the Existing Assets Restoration and Replacement (R&R) account, as well as 
the New Assets Capital Improvement Projects (CIP) account. The Management team provides 
valuable input throughout the budget preparation process. The budget is presented to the 
Board of Commissioners for review and adoption as the final step. 

The District evaluation of current revenue forecasts necessary to adequately fund future capital 
and R&R needs and keep pace with the increased costs for operational activities has indicated 
that the 2025 base rates will increase by $1.50 per month. The District base rates continue to be 
more affordable and stable than other providers in Clark County and across Western 
Washington. Throughout the eight year period from 2016 to 2024, other regional providers 
raised their rates on average $18.00+ per month, whereas the District raised its base rate a total 
of $7.00 per month. This reflects the District's efforts to keep costs at or below the inflation rate. 

In recognition of its budgetary efforts, The District received the GFOA Distinguished Budget 
Award for its 2024 Adopted Budget. This award is the highest recognition in fiscal planning and 
budgeting nationwide. The District has been awarded the Distinguished Budget Award for the 
last nine years and strives to continue providing transparent, informative, and relevant financial 
information for District stakeholders. 

Discovery Clean Water Alliance. In conjunction with its partners (Clark County and the Cities of 
Battle Ground and Ridgefield), the District formed Discovery Clean Water Alliance under the 
Joint Municipal Utility Services Act statute in January 2013. The District provides Administrative 
Lead services for Discovery Clean Water Alliance. The Finance department provides financial and 
treasury services for the Alliance Board of Directors. These services include, but are not limited 
to, the preparation of the operating and capital budgets, quarterly and annual financial 
reporting, Annual Comprehensive Financial Report development, SAO audit process 
management, financial policies compliance, debt and investment management, accounts 
receivable, and accounts payable. The District's Finance Director is the appointed Treasurer for 
the Alliance. 

Risk Management (RM). The District's Finance Director/Treasurer is responsible for risk 
management. This includes ensuring compliance with all applicable laws, ordinances, policies 
and guidelines impacting the District. Also included is the administration of risk management 
program activities, including general liability insurance and claims processing, risk assessment 
and mitigation strategies. 
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Performance Measures 
Actual Actual Actual Actual Planned Planned 

Performance Objectives and Measures Target 2020 2021 2022 2023 2024 2025 

1) Responsible stewardship of public funds and fiscal 

accountability to the public 

The District Annual Comprehensive Financial 

Report (ACFR) receives an Unqualified Opinion 

from the Washington State Auditor's Office 

Government Finance Officer Association (GFOA) 

Certificate of Achievement of Excellence in 

Financial Reporting awarded to the District 

Percentage of Operating Budget Over/Under spent 

2) Transparent communication with stakeholders 

regarding objectives, goals, and planned spending 

The Government Finance Officer Association (GFOA) 

Distinguished Budget awarded to the District 

Yes 

Yes 

+/- 5.0% 

Yes 

Administration/Business Services Department 

Yes 

Yes 

-1.9o/o 

Yes 

Yes Yes Yes Yes Yes 

Yes Yes Yes Yes Yes 

-0.5% 1.9% -0.5% 0.0% 0.0% 

Yes Yes Yes Yes Yes 

The Administration/Business Services department, with a staff of twelve (12) full-time employees, 
is responsible for administering and managing the overall affairs of the District, including Human 
Resources and IT services, and provides executive support to the District Board of 
Commissioners. The General Manager leads the department and includes the Policy & Program 
Development Director, Business Services Manager, IT Services Manager, HR Manager, HR 
Specialist, Administrative Services Manager, and five (5) Administrative Assistant support staff. 
The department's core functions include: 

• District Management 
• Support to the Board of Commissioners 
• APWA Accreditation 
• Discovery Clean Water Alliance 
• Public Records 
• Human Resources 
• Succession Planning 
• IT Services Management 

District Management. The Administration department is active in all general management 
practices and oversees all District services and activities. Administrative staff administers and 
maintains oversight of intergovernmental coordination with partner agencies throughout the 
community. Specific day-to-day operations of District functions are the responsibility of 
department Managers. The Managers work closely with Administrative staff in "providing 
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customer-focused, professional wastewater services in an environmentally and financially 
responsible manner." In addition, public involvement and outreach activities, along with the 
development and implementation of key documents, presentations, and initiatives, are 
consistently provided by the Administration department. 

Board of Commissioners (Board). Board support is provided by Administrative staff to ensure all 
applicable laws and regulations for open public meetings are adhered to and ensure effective 
and efficient due process for all individuals, organizations, and businesses that seek to appear 
before the Board at their regularly scheduled meetings. 

APWA Accreditation. The Administration staff is instrumental in facilitating the process of APWA 
Accreditation. Initially accredited in 2005 and re-accredited in 2009, 2015, 2020, and 2023, the 
District is the first Special Purpose Government to carry the APWA Accreditation in North 
America. The accreditation process aims to provide a means of formally verifying and 
recognizing public works agencies for compliance with the recommended practices outlined in 
the Public Works Management Practices Manual. The accreditation process is entirely voluntary. 

Discovery Clean Wastewater Alliance. In conjunction with its partners (Clark County and the 
Cities of Battle Ground and Ridgefield), the District formed the Discovery Clean Water Alliance 
(Alliance) under the Joint Municipal Utility Services Act statute in January 2013. The General 
Manager and Administrative staff also provide support to the Board of Directors of the Alliance. 
These responsibilities include executive and administrative services such as agency coordination, 
clerk for the Board, public outreach, and oversight of the operational committees. The District is 
also responsible for coordination with the Alliance legal counsel via contract and for overseeing 
the development of the complete administrative framework. 

Public Records. The District Business Services Manager serves as the District Public Records 
Officer. Within five business days of receipt of a request, the Public Records Officer will 
acknowledge and fulfill the request. 

Human Resources (HR). Administration of the HR program includes employment, recruitment, 
compensation/benefits, employee relations, training and employee development, personnel 
record management, personnel policy and procedure development, legal compliance, and 
internal consulting. The District offers a very competitive benefits package upon hire. The 
benefits include Washington State PERS, fully paid medical and dental benefits including vision 
coverage, paid sick leave, paid vacation, life insurance, medical and dependent care spending 
accounts, and short and long-term disability options. The Board of Commissioners has approved 
an annual market rate adjustment of 4.0% for all pay grades for the 2025 budget cycle. Along 
with the market rate adjustment by pay grade each year, employees are eligible to receive a 
3.0% increase in pay upon a successful performance evaluation. Employees already at the top of 
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their salary range can receive an extra 1.5% based on extraordinary performance on their 
anniversary date. 

Succession Planning. A priority of Human Resources is managing succession planning. With 
individuals in key positions at or nearing retirement age, the District is focusing not only on 
recruitment efforts for these positions but also on career development for the existing staff. This 
planning is necessary to increase the availability of experienced and capable employees to fill 
these positions when they become available. 

IT Services Management. As the District continues to grow, so has the need for dedicated IT 
Services Management. In-house management of IT Services at the District will support all 
department's IT needs, starting with basic desktop support, implementation and maintenance of 
IT applications and processes, and IT security, all the way up to developing and implementing an 
IT strategy that aligns with the District's mission statement and goals. 

Performance Measures 
Actual Actual Actual Actual Estimated Planned 

Performance Objectives and Measures Target 2020 2021 2022 2023 2024 2025 

1) Open and timely communication with Stakeholders 

Percentage of public records requests 100% 100% 100% 100% 100% 100% 100% 

responded to within five (5) business days 

Percentage of District Board meeting minutes 100% 100% 100% 100% 100% 100% 100% 

available on line to the public within 72 hours 

of Board adoption 

2) Operating policies and procedures meet national 

industry standards 

American Public Works Association (APWA) Yes Yes Yes Yes Yes Yes Yes 

accredited agency 

3) Professional and motivated workforce 

Percentage of new hires getting a 100.0% 100.0% 100.0% 100.0% 100.0% 99.0% 100.0% 

favorable performance rating 

Percentage of employees obtaining a >95.0% 96.4% 97.0% 96.7% >95.0% >96.5% >95.0% 

"successful" or higher performance rating 

Employee turnover rate < 10.0% 6.5% 8.4% 6.2% < 10.0% < 10.0% < 10.0% 

4) Responsible stewardship of public resources 

through IT security awareness 

Employee phishing test pass rate >98.0% 97.5% 98.6% 97.6% >99.0% >98.0% >99.0% 
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GFOA Distinguished Budget Presentation Award 

GOVERNMENT FINANCE OFFICERS ASSOCIATION 

Distinguished 
Budget Presentation 

Award 
PRESENTED TO 

Clark Regional Wastewater District 
Washington 

For the Fiscal Year Beginning 

January 01, 2024 

Executive Director 
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District Mission, Vision and Values

Mission
Providing customer-focused, professional wastewater services in an environmentally and 
financially responsible manner.

Vision
An active partner in Clark County to support economic development and to manage and protect 
water resources.

Values
The District is committed to providing a high level of service to its customers and the 
community. The District fulfills this commitment through its staff, a team of innovative, talented, 
high-performing individuals who work together seeking to make a difference and keeping the 
customer first.

Safe and healthy workplace for all employees

Employees who are talented and motivated professionals that work together in a spirit of 
cooperation and with respect for all individuals

Responsibility, integrity and fairness in managing the environmental and financial 
resources entrusted to the District

Valued partner involved and active within our community

Innovation and learning, creating an environment of personal and professional growth

Communication that is active, open, honest and timely

Efficient and effective solutions that meet the needs of our customers and our community
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Strategic Planning
The District strives to make each year an integral step in fulfilling its Mission and Vision. By 
adhering to its Values, the District continues to put the needs of its customers and community 
first. For the District, it is consistent with our Vision of being an integrated community partner.   

The District's strategic plan establishes five core focus areas, referred to as our strategic planning 
objectives. More information and a copy of the District's complete strategic plan may be found 
at http://www.crwwd.com/about/planning.html. The strategic planning objectives are:

Planning - Establish the future direction of the District, its purpose and Vision in support 
of its stakeholders' needs.

Partnership - Strengthening existing and building new partnerships with our local public 
agencies.

Outreach - Enhancing public awareness and education of the District and its services.

Culture - Instilling the Mission, Vision and Values into the culture of the District.

Effectiveness - Improving the core business processes to allow the District to efficiently 
and effectively meet the current and future needs of its stakeholders.

For each of the strategic objectives, the District establishes and pursues realistic and timely goals 
and initiatives that are designed to propel the organization forward to accomplishing its Vision. 
Annually, these goals are reviewed and updated in a multi-year context, looking both 
retrospectively and prospectively. The goals are adopted by the Board of Commissioners as the 
General Manager/Organizational Goals for the year. The General Manager assigns the goals 
within each department, but more specifically to individual Managers. Likewise, individual goals 
are then formally integrated into each Manager's annual performance management program. 
This process maintains focus across the entire organization on the strategic initiatives and most 
important priorities.    

2U!S Clark keg:16Aal.1.Juae:1enate: Bistt it( Adbpted BOU§@( 
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Fiscal Year 2025 Goals and Objectives

Goal Structure 

Annually, organizational goals are developed to guide the District forward. The goals are 
categorized within each of the five (5) strategic planning objective areas and the ten (10) 
attributes of effectively managed utilities. For any one year, the emphasis may lie more heavily 
on one of the particular objectives (e.g., Effectiveness vs. Outreach). The intent is to continue 
growing in all areas while allowing the organization to be dynamic and responsive to the 
environment, including social, political, and economic factors. More specifically, to always be 
responsive to the policy direction of the Board of Commissioners. The Effective Utility 
Management model will be used to inform future strategic planning efforts at the District.

The District has been successful each year in more efficiently and effectively delivering services 
to the community. This is accomplished in part by focusing not only externally on the 
community but also internally on the work being done. In recent years, the District's goals have 
been concentrated on planning and partnership objectives, with a significant external focus. This 
has resulted in important long-term benefits to the District and its customers through such 
initiatives as the formation of the Discovery Clean Water Alliance and the transfer of the 
Ridgefield Collection System to the District.  

For 2025, the bulk of the organizational goals have a strategic objective of Effectiveness. The 
attributes of this objective assist the District in designing goals that provide infrastructure 
strategy and performance, operational optimization through efficiency initiatives, product 
quality, and water resource sustainability by enhanced pretreatment and septic elimination 
programs, and other benefits that add value to District stakeholders. This focus is appropriate so 
that adequate time, energy, and resources are devoted to ensuring the success of project 
delivery, program development, and continued expansion of organizational roles.

Function/Phase Program Project/Deliverable
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District Infrastructure Capital Program - $18,618,250

Discussion. District Capital Planning is a two-part process initiated with long-range planning 
and followed by sub-basin planning. Long-range basin planning is performed to develop a 20-
year General Sewer Plan (GSP) to address the infrastructure needs to support urban 
incorporation by the County. District Engineering staff prepare a 10-year Capital Program that is 
updated annually in conjunction with the budget process. 

Budget Implications. The District Capital Program does not have any Operating budget 
implications.   

Budget impacts for 2025 include:
BUDGET

DESCRIPTION ACCOUNT EXPENSE CATEGORY IMPACT

Central Service Area CIP Capital Expenditures 7,620,250$                 
Ridgefield Service Area CIP Capital Expenditures 6,987,000                   
Central Service Area R&R Capital Expenditures 1,887,000                   
Ridgefield Service Area R&R Capital Expenditures 289,000                     
Fleet & Facilities R&R Capital Expenditures 1,835,000                   
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Project Delivery

Budget - Local, Regional

Financial/Treasury Services -
Local, Regional

Submit District PWB Loan 
Applications

Submit Alliance  PWB Loan 
Applications

ACFR/Audit - Local, Regional

Financial Reporting
Develop Finance ERP Tool 
- Vendor Selection/Begin 

Implementation

Planning/ Programming

Implement Non-Residential 
Consumptive Based Billing

Customer Satisfaction 
Survey - Residential

Utility Assistance Program

Planning/ Programming
Strategic Plan 

Update/Annual Business 
Planning Process

Project Delivery Communications/ Outreach 
Program

Community Involvement 
Activities/Customer 

Newsletter

Evaluate Additional 
Outreach Platforms

Operations 
Coordination & Support

WASWD & CCW 
Involvement/ Support

Legislative Engagement/ 
Regulatory Monitoring

Active WASWD & CCW 
Engagement

Discovery Clean Water 
Alliance - Admin Lead

Executive & Administrative 
Services

{ 

{ 

{ 
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Discovery Clean Water Alliance (Administrative Lead) - $1,770,000

Discussion. This goal encapsulates the District's continued participation and leadership in the 
administration of the Discovery Clean Water Alliance (Alliance). The District operates as the 
Administrative Lead via contract with the Alliance Board of Directors. These lead services include
capital program management, financial and treasury services, and administrative services. For 
details on services provided under this contract, see District Departments and Services. 

Budget Implications. For FY 2025, the District will be providing the following major services for 
the Alliance that impact the District budget: 

Capital Program Support and Regulatory Compliance Management. 
Financial and Treasury Services will provide preparation of the Annual Comprehensive 
Financial Report (ACFR), budget monitoring and reporting. 

Budget impacts for 2025 include:

Enterprise Resource Planning (ERP) System Implementation - $345,000 

Discussion. The District's 2025 financial viability initiative includes the recommendation of 
developing an Enterprise Resource Planning (ERP) system that will create efficiencies and 
improve program effectiveness in all areas related to financial management. The current 
financial reporting software provider has indicated that the on-premises solution that the District 
currently utilizes will eventually no longer be supported and is encouraging clients to migrate to 
their cloud solution. In 2025, the District plans to select a new ERP vendor and begin 
implementation of the new system.   

Budget Implications. Budget impacts for 2025 include:

BUDGET
DESCRIPTION ACCOUNT EXPENSE CATEGORY IMPACT

Personnel Costs O&M Salaries & Benefits 1,216,500$                 
Professional Services O&M Other - Regional Asset Expense 541,500                     
Other O&M Other - Regional Asset Expense 12,000                       

BUDGET
DESCRIPTION ACCOUNT EXPENSE CATEGORY IMPACT

Project Support O&M Professional Services - Consultant 95,000$                     
Implementation Costs CIP Capital Expenditures 250,000                     

• 
• 
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Workforce Development – Assistant Manager/Business Services Position - 
$235,000

Discussion. In 2024, the District conducted a General Manager Compensation and Benefits 
Study with the support of the consulting firm Trupp HR. The study determined that the General 
Manager's extensive experience and knowledge should be leveraged to achieve the best 
outcome for the District, with the primary recommendation being that the District establish an 
Assistant General Manager role or other senior management position. Doing so has several 
benefits:

Enhanced Operational Stability: Ensures dedicated coverage for General Manager duties, 
mitigating risks associated with General Manager absence or turnover.
Clear Hierarchy and Accountability: Provides clear hierarchy and accountability, ensuring 
efficient delegation of duties and decision-making processes.
Benefits for General Manager's Strategic Effectiveness: Supports additional focus on 
Board priorities external to the District, allowing for more strategic leadership and 
decision-making.
Workload Rebalance: Allows for workload rebalance among several senior managers 
where the business service programs need additional management support.
The position will be offered at three levels, depending on the successful candidate: 
Assistant Manager/Business Services, Business Services Director, and Business Services 
Manager.

Budget Implications. Budget impacts for 2025 include:
BUDGET

DESCRIPTION ACCOUNT EXPENSE CATEGORY IMPACT

Assistant Manager Position O&M Salaries & Benefits 235,000$                   

• 

• 

• 

• 

• 
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Capital Program – Economic Catalyst Projects - $12,704,000

Discussion. The District is committed to providing a wastewater system that will serve the next 
generation of customers and the next generation of jobs that are vital to the health of our 
community. Wastewater service plays a critical role in protecting public and environmental 
health, but also in helping our community reach its economic potential. We collaborate and 
work with partners to identify areas of economic significance that need wastewater 
infrastructure. The District makes strategic infrastructure investments in projects that act as a 
catalyst in these areas, removing barriers and stimulating economic development. 

Budget Implications. Economic catalyst projects for 2025 include: 
BUDGET

DESCRIPTION ACCOUNT EXPENSE CATEGORY IMPACT

DCWTS Phase 2A CIP Capital Construction Costs 2,480,000$            
DCWTS Phase 2B CIP Capital Construction Costs 800,000                 
Schuller Force Main Upgrade CIP Capital Construction Costs 40,000                  
Royle Road Pump Station Pump Addition CIP Capital Construction Costs 60,000                  
Gee Creek Meadows and Gee Creek Plateau Pump 
Station and Force Main

CIP Capital Construction Costs 1,000,000              

NE 179th Street and NE 29th Avenue Intersection 
Improvement

CIP Capital Construction Costs 25,000                  

COR N 50th Ave Roundabout and Pioneer St Widening CIP Capital Construction Costs 425,000                 
NE 179th Street CRP CIP Capital Construction Costs 10,000                  
NE 179th Street CRP (NE Delfel Rd - NE 15th Ave) CIP Capital Construction Costs 30,000                  
McCormick Creek Pump Station and Force Main CIP Capital Construction Costs 2,120,000              
Whipple Creek East Pump Station F and Force Main CIP Capital Construction Costs 1,990,000              
Heron Ridge Trunk CIP Capital Construction Costs 1,104,000              
Pleasant Valley North Pump Station C and Force Main CIP Capital Construction Costs 200,000                 
Carty Road Pump Station and Force Main CIP Capital Construction Costs 270,000                 
NE 179th Street Trunk CIP Capital Construction Costs 1,500,000              
Curtin Creek West Pump Station C CIP Capital Construction Costs 400,000                 
Mill Creek Pump Station Replacement CIP Capital Construction Costs 250,000                 
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Operating Budget Policy
The budget is an essential element of the financial planning, control, and evaluation process for 
governments and businesses. In its most general sense, the budget is a framework that reflects 
the planned financial operation of an entity for a given period. 

The District formally budgets revenues and expenditures for a one-year period. The District 
prepares a balanced budget, meaning that revenues equal or exceed expenditures. The formal 
annual budget is prepared, and budget decisions are made in the context of a ten-year revenue 
and expenditure forecast. The District's Finance department is responsible for preparing the 
annual budget and ten-year forecast with significant input and direction from the six other 
departments. 

In budgeting for expenditures, the District prioritizes maintaining existing levels of sewer service 
before making the decision to expand and provide new services. Additionally, the District 
prepares a zero-based budget. Rather than incrementally increasing expenditures, it critically 
examines past spending patterns to budget for future expenditures. The District maintains long-
term equipment and infrastructure replacement schedules. This helps stabilize costs to avoid any 
unexpected expenditures and helps to prevent the deterioration of District equipment and 
infrastructure. 

The District elects to use the modified accrual basis of accounting for budgeting purposes. In 
general, revenues are budgeted if they are measurable and available to finance expenditures for 
the budget period. Sources from rates are available as they are collectible within 30 days of the 
end of the fiscal year. Expenditures are budgeted when the related liability is incurred. 

The District uses the full accrual basis of accounting for financial reporting purposes. Some 
distinct differences between modified accrual and full accrual include:

BUDGET ACCOUNTING FINANCIAL REPORTING
Transaction Modified Accrual Basis Full Accrual Basis
Capital expenditures Expenditure when liability is incurred Capital asset when liability is incurred 
Depreciation Not recorded Operating expense 
Debt proceeds Other financing sources, when received Increase in liabilities when received 
Debt principal payments Expenditure when paid Reduction in liability when paid 
Donated infrastructure Not recorded  Capital contribution revenue 

The District monitors account activity regularly and presents a semi-annual budget to actual 
financial report to the Board on a modified accrual basis to ensure expenditures do not exceed 
the adopted budget. 
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As a special purpose district, Clark Regional Wastewater District operates as an enterprise fund. 
The District maintains one fund with various accounts (sub-funds) used to segregate restricted 
assets, if any, and complies with bond covenants and other District resolutions. In 2025, the 
District will operate with the following accounts (sub-funds):

Operations & Maintenance (O & M)
Alliance Reserves
Unemployment Reserve 
Debt Service 
Debt Service Reserve 
Existing Assets Restoration & Replacement (R & R)
New Assets Capital Improvement Projects (CIP)

The nature of the operations of an enterprise fund is financed and accounted for, so the demand 
for services determines the appropriate level of resources to be applied. Increased demand for 
sewer services causes a higher level of resources to be applied and determines the rates used to 
recover that level of service. Thus, as in private sector accounting, flexible budgets typically are 
better for enterprise funds for planning, control, and evaluation purposes than fixed line-item
budgets.

When formally adopted, the expense estimates of flexible budgets typically are not viewed as 
appropriations but as approved plans. Budgetary control and evaluation are affected by 
comparing actual interim and annual revenues and expenditures with planned revenues and 
expenditures at the actual level of activity for the period. With that in mind, the operating 
budget can be considered moderately flexible and will be monitored to determine consistency 
with the level of service required by system growth.

As the District's service areas and customer base continue to grow, so does the requirement to 
manage sound debt practices and fiscal policies. The District's debt management is governed by 
a separate debt policy adopted by the Board of Commissioners. The District will fund the current 
portion of long-term liabilities to avoid accumulating an unmanageable liability. 

The District must continue its prudent financial management by establishing sound fiscal 
policies, including reviewing its rates and the structure of those rates through studies and 
analysis. The District uses a combination of consultants and internal analysis to develop its rates 
and policies. The District reviews its fiscal policies on an ongoing basis, as well as the appropriate 
amount of funding for the restoration and replacement of its assets. To maintain the quality and 
continually enhance the presentation of the District's budget document, the District is 
committed to submitting for the Government Finance Officers Association's Distinguished 
Budget Presentation Award annually.

• 
• 
• 
• 
• 
• 
• 
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Budget Calendar

Budget Preparation (July)
•Budget decision package (BDP) 
form provided to departments

•Letter sent to Neighborhood 
Associations regarding Budget 
schedule

•Website updated with Budget 
schedule

Budget Requests (August) 
•Final BDP's due to Finance Director
•Develop:
•10-Year Financial Model
•2025-2034 Capital Program
•O & M Budget

Review Budget 
(September) 
Management review of:
•BDP's
•10-Year Financial Model, 2025-2034
•2025-2034 Capital Program
•O & M Budget

Proposed Budget 
(October - November)
•Board provided BDP's
•Work Session #1:  10-Year Financial 
Model and 2025-2034 Capital Program 
discussion

•Work Session #2: 10-Year Capital 
Program Tour

•Work Session #3:  Budget by Account 
and BDP's

•Work Session #4:  O & M Budget and 
Training Budget

Adopted Budget 
(December)
•2025 Budget Public Hearing
•2025 Budget Adoption
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Description of Accounts 

Account Description 
Operations and 

Maintenance 

Alliance Reserves 

Unemployment 
Reserve 

Debt Service 

Pre-Funded Debt 
Service 

Existing Assets R&R 

New Assets CIP 

Provides for the daily routine operational needs 
of the District 

Reserves set aside to fund future District Reserve 
obligations with Discovery Clean Water Alliance 

Funds set aside to cover potential unemployment 
claims against the District 

Holds restricted amounts for principal and 
interest payments on debt 

Reserves equal to one year of debt service for all 
District debt 

Funds restoration and replacement of existing 
District infrastructure 

Funds future new District infrastructure needs 

45 IP age 



~ 
0\ 

"U 
Q) 

lC 
(1) 

2025 Budget Overview 

OPERATIONS 
Operations Alliance Unemployment 

ACCOUNTS & Maintenance Reserves Reserve 

Debt 

Service 

~ 
Debt Service 

Reserve 

CAPITAL 
Existing Assets New Assets 

R&R CIP 

TOTAL 

All Accounts 

BEGINNING BALANCES I s 31,337,894 s 2, 195,ooo s 25,974 I $ 865,927 $ 2,091,018 I $6,832,913 $14,452,302 I $57,801,028 
SOURCES 

-
Rates 31 ,323,847 - - - - - - 31,323,847 
Senior Low-Income Discount Program (33,863) - - - - - - (33,863) - - -- -- -- -
SDC Connection Fees - - - - - - 13,515,217 13,515,217 -- -- -- -
LFC Reimbursements - - - - - - 160,000 160,000 

- - - -- - -
Investment Interest 1,566,894 109,750 1,299 43,296 104,551 341,646 722,615 2,890,051 - - - - -- - -I Intergovernmental Revenues 9,230,742 - - - - - - 9,230,742 - - --
Other Miscellaneous Revenue 829,649 - - - - - - 829,649 - - --
Debt Proceeds / Grant Funding - - - - - - 6,479,550 6,479,550 
Subtotal Sources 42,917,269 109,750 1,299 43,296 104,551 341,646 20,877,382 64,395,193 

TRANSFERS 
-

I Transfer Debt Service (1,715,427) - - 2,528,917 - - (813,490) -- - --
Transfer Debt Service Reserve (333,348) - - - 333,348 - -
Transfer B&O Tax 236,516 - - - - - (236,516) 

-- -

Transfer Existing Assets R & R (3,669,354) - - - - 3,669,354 
Transfer Unemployment Reserve (781) - 781 
Transfer Alliance Reserves 111,800 (111,800) 

Subtotal Transfers (5,370,594} (111,800} 781 2,528,917 333,348 3,669,354 (1,050,006} 
USES 
Debt Service - - - (2,528,91 7) - - - {2,528,917} -
Operating Expenses (43,230,836) - - - - - - (43,230,836) 
Capital Construction Costs / Purchases (4,011,000) (14,607,250) (18,618,250} 

Subtotal Uses (43,230,836) - - (2,528,917) - (4,011 ,000) (14,607,250) {64,378,003) 



Operations 

and 

Maintenance 

Account 

The Operations and Maintenance (0 & M) account provides for the daily routine to financially 
sustain the effective delivery of District core functions. The District's policy for account reserves is 
to maintain a minimum of 150 days of current year budgeted operating expenses. For Fiscal Year 
2025, this is approximately $18.0 million. 
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Operations and Maintenance Account 

I. Sources and Uses 

Sources 
The general O & M account is primarily funded from monthly wastewater service charges. 
Additional funding into this account is from intergovernmental revenues, contract 
receivables, penalties, inspections, permit fees, and investment income from account 
reserves. 

The District charges a fixed base rate of $46.50 per Equivalent Residential Unit (ERU) per 
month for wastewater services, an increase of $1.50 over 2024 rates. An ERU is equal to one 
home that is connected to the sewer system. 

In addition to the fixed base rate, customers in the Ridgefield service area are charged a 
System Integration Charge (SIC). In 2025, this is $8.60 per ERU per month, representing a 
$0.80 decrease from the $9.40 charged in 2024 per ERU per month for Ridgefield service 
area customers. The SIC represents the District's additional costs of operation, 
maintenance, repair, replacement, and improvement of the Collection System. 

Revenues of the O & M account fund all general operating expenses, including but not 
limited to salaries and wages, employee benefits, supplies, professional services, 
contractual services, other expenses, and treatment costs. 

Uses 

Operational expenses, such as salaries, benefits, and treatment costs, are the primary uses 
of funds in the O & M account, representing 25.3%, 10.0%, and 38.3% of the budget, 
respectively. 0 & M expenses in the aggregate will see a 10.6% increase over 2024 levels. 
This increase is primarily due to an increase in Regional Service Charges paid to the Alliance. 

Transfers 

Utility rates also provide funding to the R&R account to maintain the $6.8 million funding 
reserve limit, the Debt Service account for annual PWB loans and debt service payments, 
Debt Service Reserves, and Unemployment Reserve accounts to maintain the required 
funding level per District policy. 
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2025 Operations and Maintenance Account Revenue Forecast 

2020 2021 2022 2023 2024 2025 

OPERATIONS & MAINTENANCE ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET 

BEGINNING ACCOUNT BALANCE $20,866,491 $20,873,482 $19,296,224 $16,051,496 $39,535,372 $ 31,337,894 

SOURCES 

OJ>erating Revenue 

Charges for Services 22,551,975 24,378,129 23,129,354 29,331,227 29,396,722 31,323,847 

Senior Low-Income Discount Program (47,134) (37,280) (35,792) (37,335) (33,863) (33,863) 

Intergovernmental Revenues 134,222 359,028 4,207,338 4,460,658 8,965,000 9,230,742 

Penalties 26,003 15,898 195,709 191,200 187,165 126,000 

Permit Fees 172,930 183,905 116,710 131,035 126,240 90,000 

DEA Fees 80,420 114,599 150,149 115,426 101,272 51,000 

Ridgefield City Operating Fee 266,239 316,348 359,907 382,746 401,174 425,000 

Vancouver City lnterlocal Fee 41,677 42,888 45,751 48,118 49,149 50,000 

Battle Ground Excise Tax - 3,355 11,809 12,238 12,739 12,000 

Other Miscellaneous Revenue 662,727 219,169 3,970,162 642,496 161,261 75,649 

Total Operating Revenue 23,889,059 25,596,039 32,122,969 35,277,809 39,366,859 41,350,375 

Non-Operating Revenue 

Transfer from New Assets CIP Account (B&O Taxes) 160,416 192,209 154,880 193,944 250,932 236,516 

Investment Interest" 402,648 139 (237,322) 570,770 2,174,445 1,566,894 

Transfer from Alliance Reserves 397,993 38,976 - 3,347,234 120,725 111,800 

Transfer from Debt Service Reserve Account - - 28,190 28,870 124,022 (333,348) 

Transfer from Unemployment Reserve Account 8,146 257 - - 1,429 -
Transfer from New Assets CIP Account 288,063 - - - - -

Total Non-Operating Revenue 1,257,266 231,581 (54,252) 4,140,818 2,671,553 1,581,862 

USES 

Operating Expenses (22,430,419) (24,010,033) (29,053,463) (40,331,998) (39,087,273) (43,230,836) 

Transfer to Existing Assets R&R Account (694,563) (1,958,178) (3,258,415) (2,438,967) (5,766,190) (3,669,354) 

Transfer to Unemployment Reserve Account - - (3,409) (1,578) - (781) 

Transfer to Alliance Reserves - - (1,709,798) - - -

Transfer to Debt Service Account (1,301,452) (1,294,906) (1,288,360) (1,017,214) (1,650,852) (1,715,427) 

Transfer to Debt Service Reserve Account (712,900) (38,449) - - - -
Transfer to New Assets CIP Account - (103,312) - 4,459,610 - -

Total Operating Uses (25,139,334) (27,404,878) (35,313,445) (39,330, 147) (46,504,315) (48,616,398) 

ENDING ACCOUNT BALANCE $20,873,482 $19,296,224 $16,051,496 $16,139,976 $35,069,469 $ 25,653,733 

*Investment interest includes interest received and unrealized gains and losses from changes in the fair market value of investments 
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II. 2025 0 1pera ions an d M • t am enance A ccoun tE X en I ure F t orecas 
•_J !I • · · ·· "' • l•• ■■ !II•' • I•' I I I I 
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Salaries & Waaes 
Business Sentice< 1,244,2Q1 1,268,186 1.436.7.31 1,3SS,249 1,702.224 

Construction/Engineering 1,755,593 1,945,504 2.339,961 2.604,930 2. 719,332 
Finance 911,908 967017 1 025,053 1 057,843 1,268494 

1_____£eerations 1,690,681 1,847,871 1,864,781 2.294,317 2.835,514 
Treatment Plant Operations - 436,071 2.872.345 1,964,780 ;!.349, 137 
Commissioners 39,144 37,958 36,456 46,824 54,768 

Total Salarie>1 ~11ges 5,64.1,SZZ. 6,502,608 9,$75,333 9,323,943 10,929.469 _H _.2% 

1__Em_P-loY.'ee Benefits 
Pension 625,225 265,467 922,249 829,848 833,896 

Health Insurance / LTD 1 306,782 1663627 2.197,717 i 427, 167 ~ 588,530 
Uniforms/ Incentives/ Other 58,266 170641 186311 34168 41045 

Social Securitv L Medicare 422436 545,401 698 562 697 426 786,297 

Labo~and.Jndustd e< --47,:;3~ Z93 ~5.288 62.388 6Z.450 
Washinaton Paid Familv Medical Leave 8139 11 528 20167 13 359 21 847 

Total EmplCJYl!e Benefits 2,468,380 2,657,457 4,070,294 4,064,356 4,339,065 6 .8% 

1~P-nlies 
Materials/ Sui:,i:,lies - Collection Svstem 65,937 168043 504,977 181,000 199, 500 

Materials / Sui:,olies - Pumo Stations 194 68S 214 S23 174,21S 356,000 472.000 
Office Sui:,i:,lies - General 96,442 169,780 101,432 225,750 198,223 

IT Hardware/ Software 21S,829 319017 66,024 494,500 701 900 

Maintenance. & Facilities. Suoolie< :>0,367 4-1, 263 72.7.81 -17, 500 30,nnn 

Small EguiRment / Tools - Maintenance 117708 134,955 341 312 150 850 238,000 

Transi:,ortation E)(l:lense - F.uel LReoair/Maint. 73,962 110 583 110,367 107,200 130000 
Safetv Suoi:,lies 30470 67 794 81668 48200 67180 

Total Sui:,nlies 815,400 1,225,958 1,452,776 1,581 ,000 2 ,036,803 28.8% 
Professional Services 

f'rofessional Services - Allianc" 301 ,825 18, 112 1,00S,664 544,302 .541,500 
Professional Services - Ena. / Ooerations 195,285 224250 205,239 315,000 280000 
Professional Services - Pretreatment 8,280 4,219 - - -
Professional Services - Auditor 29,195 33 875 48,082 46,000 5~ 000 
Professional Services - Legal 115,803 123,087 138,427 180,000 197, 500 

Professional Services - HR/Compensation 7 297 11027 10 795 65000 20,000 

Profession al.Se!Yices Communication< 25,Zll J9,nRA 24,SZ~ .;!5,000 60000 
Professional Services - Com outer/ IT 17,527 3075 30,057 15,000 15 288 
Professional Services - Consultant/ Advocacv 18608 142.275 19988 206,000 96,920 
Professional Services -Temoorarv 120 978 15004 48899 78200 202 240 

Total Professional Services 840,519 594,008 1,531,725 1,484,502 1,465.448 -1.3% 
Contractual Services 

Contract Services - Finance 251 ,173 - 95,388 120,000 165,500 

Contract Services - Oe,erations 12.290 9 572 11,151 15,000 15000 

Contract Eguii:,nu m t Rental 4,535 1,722 148295 10,fVYl 10,nnn 

Contract Service - Maintenance / Ree,air Lines 50,666 8~ 183 138 637 140000 150,000 

Contract Service - EguiP-ment 91 ,863 574 11,302 75,000 125000 
Contract Service - Vehicles 71,343 97 248 87,797 79,500 110,000 
Contract Service - Office /_ Bldg. Eguii:,. 233,859 365,977 371 ,346 472.300 41;!.291 
Contract Service - Benefits - - - - 2 500 

Total Contract. Servic■s 71.5,729 557,27.6 863,916 ~ -U,800 990.291 8.6% 
Other Exoenses 

Insurance - ecol 229,866 264,360 319,974 471,633 673,900 

Education / Travel 67,378 135 304 185,741 255,608 33~ 398 

Dues/ Membershii:,s /_ Subscriotions 57,583 92.172 66,731 110,432 76110 
Postaae 100451 99,964 103 734 122 500 114,600 

l~ eh on e /Jnternet 82.l)9~ J65,300 499,l~ 23.1,000 ~~.800 
Utilities- Pumo Stations/ Admin / Shoo 185,136 23~ 998 220,436 279,350 269,984 

Damaae Claims 84815 5 952 6134 10,000 25,000 
Advertisina 9,114 1~ 869 20,501 6,000 12.500 
Public Relations 10,447 10332 - 3,000 9, 500 
Miscellaneous General Administration 36895 303 369 600,566 362.390 449465 

1
___filc!gefield Ci!)( Oi:,erating Fee 316,348 370,303 382,062 380,000 425,000 

1
___<d-ty of Vancouver lnterlocal Fee 42.888 43 256 50,902 54,000 50000 

Battle Grau nd Excise Tax 3 355 11413 12.576 18,000 12.000 
Business & Occuoation (B&O) Taxes 658 623 1240507 729 997 760 000 780,000 

Alliance Insurance ,'. Utilities L P.ublic Rel. L Misc. 10,986 42~ 048 - 33,184 16800 

1
~ gional Asset Expenses 343,508 1,970,792 1,554,453 3,503,237 3,350,486 

Government Services / lmP-act Fees 77106 31 333 71 868 30000 90000 
Total Other Exi:,enses 2,317,491 5,412,272 4 ,824,869 6,630,334 6,912,543 4.3% 

Treatment.Costs 
Sewaae Treatment - Alliance 12. 194,459 11 541456 14,364,069 14364,069 15,925,447 
Sewage Treatment - Vancouver 568,334 493,524 576,642 643,712 546,770 
Sewaae Treatment - Battle Ground 69010 68907 76 557 80000 85000 

Total Treatment Costs 12 831 803 12 103 886 15 017 268 15087781 16 557 217 97% 
TOTAL OPERATING EXPENSES $25,630,849 $29,053,465 $37,336,181 $39,083,716 $43,230,836 10.6% 
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Ill. Budget Narrative - Operations and Maintenance Account 

Revenues 
Charges for Services: $31,289.984 
Charges for Services are reported here, net of reduced rates associated with the District's 
Senior Low-Income Discount Program. The 2025 budget reflects a forecast of 1,594 new 
ERUs based upon prior year growth patterns and anticipated construction. The additional 
ERUs have been included in the budgeted utility service revenue projections. 

Monthly charges for services are divided into three sources - residential, multi-family 
residential, and commercial: 

• Residential includes all single-family residential homes and condominiums 
• Multi-family residential includes all apartments and mobile home parks 
• Commercial includes all businesses and industries, including schools 

For 2025, the District's customer base will increase to approximately 41,253 accounts, 
serving an estimated 57,432 ERUs. This increase will have a ripple effect, with the net result 
being additional inspections, maintenance, customer service calls, and treatment costs. 

Intergovernmental Revenues: $9,230.742 
The District will continue to act as Administrative Lead to the Alliance and invoice the 
Alliance monthly for these contracted services. Additionally, the District will continue to be 
the Contract Operator of all ten Regional Assets owned by the Alliance. 

Penalties: $126.000 
These represent penalties assessed on past-due utility balances. Penalties budgeted for 
2025 are expected to decrease from the 2024 budget. 

Fees: $141.000 
Developer Extension Agreement (DEA), permits, tap, inspection fee activity, and 
development are expected to decrease from 2024 levels, resulting in a revenue projection 
decrease for the 2025 budget. 

Ridgefield City Operating Fee: $425.000 
As compensation for the collection system, the District pays the City of Ridgefield a City 
Operating Fee equal to 10% of sewer service charges (rates) collected from collection 
system customers. The District has the right to recover the City Operating Fee from 
collection system customers per the Collection System Transfer Agreement with the City of 
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Ridgefield. The 2025 budget anticipates the revenues for the Ridgefield City Operating Fee 
to increase from the 2024 budget due to continued growth in the City of Ridgefield. 

Vancouver City lnterlocal Fee: $50,000 
As of September 1, 2017, the City of Vancouver annexed a portion of the District service 
area into the City. Under the Coordination of Services Agreement with the City of 
Vancouver, the District retains customers in the annexation area. As compensation for the 
collection system, the District pays the City of Vancouver a City lnterlocal Fee equal to 6% 
of sewer service charges (rates) that are collected from collection system customers. The 
District has the right to recover the City lnterlocal Fee from collection system customers 
per the Coordination of Services Agreement. The 2025 budget anticipates the revenues for 
the City of Vancouver lnterlocal Fee to increase slightly from the 2024 budget. 

Battle Ground Excise Tax: $12.000 
As of September 1, 2021, the District began to remit an Excise Tax to the City of Battle 
Ground. Under the City of Battle Ground's City Code 3.32.010, the City has the authority to 
collect a revenue tax on the total gross revenues the District collects from customers within 
the City limits. The rate the City collects is set by resolution of the City Council and may be 
adjusted from time to time. For a utility providing sewer service within the City limits, 
Resolution No. 20-04 sets the revenue tax rate at 12%. The District has the right to recover 
the Excise Tax from collection system customers. The 2025 budget anticipates the revenues 
for the City of Battle Ground Excise Tax to remain consistent with 2024. 

Expenses 
Salaries and Wages: $10.929.469 
The District Board of Commissioners has approved an annual market adjustment by pay 
grade of 4.0% for the 2025 budget cycle. Along with the market adjustment by pay grade 
each year, employees not at the top of their range receive a 3.0% increase in pay and can 
receive an extra 1.5% increase based on performance on their anniversary date. The 2025 
budget depicts related costs for ninety-nine (99) employees and three (3) Commissioners, 
an increase of six (6) full-time employees over the 2024 budget. Salaries and wages will 
increase overall by 17.2% when compared to the 2024 budget. Since the District is the 
Administrative Lead and Contract Operator for all ten Alliance Regional Assets, a portion 
of total District staff salaries will be invoiced to the Alliance during 2025. Included in the 
budgeted salary amount are the Commissioners' salaries. 

Commissioner salaries include a stipend that represents reimbursement for their 
attendance at all regular District Board or business meetings. In 2025, the District is 
budgeting for the Commissioners' salaries based on the full amount available to be paid 
($50,568) per statute, including $350 per month for the Secretary of the Board. Effective in 
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1992, Washington State law allows for the payment of medical benefits to elected 
Commissioners. All three Commissioners are eligible for and receive this benefit. 

Employee Benefits: $4,339.065 
Overall, benefits for 2025 are expected to be 6.8% higher than in the 2024 budget. 

Pension. The Washington Public Employee Retirement System (PERS) pension rate paid by 
employers is 9.11% through June 30, 2025, when it is expected to decrease to 9.03% for 
the remainder of the year. 

Uniforms. Incentives. Other. The 2025 budgeted uniform costs and the Reward and 
Recognition program are $41,045. This amount is a 20.1 % increase from that reflected in 
the 2024 budget. 

Health Insurance. Healthcare insurance continues to comprise a large portion of the 2025 
benefits budget. The District uses the State of Washington's Healthcare Authority (HCA) as 
the administrator for two insurance carriers (Kaiser Permanente and Uniform Medical) to 
provide employee healthcare benefits in 2025. Both carriers negotiate with HCA for 
statewide benefits. Kaiser Permanente will decrease by 7.0%, and Uniform Medical 
premiums will increase by 8.1 % in 2025, resulting in an approximate $161,363 increase in 
budgeted health insurance expenses when combined with the increase of six (6) FTEs in 
2025. The District currently funds the entire healthcare premium and allows employees who 
have other adequate medical coverage to opt out of District-paid medical insurance in 
exchange for a cash payment equal to a single premium for Uniform Medical insurance. 
This incentive has been beneficial to employees and continues to result in reduced medical 
insurance premiums paid by the District. 

Social Security / Medicare. An additional six (6) full-time employees and anticipated step 
increases, performance-based increases, and market adjustments will directly affect payroll 
taxes, creating a 12.7% increase in FICA and Medicare budgeted for 2025. 

Labor and Industries. In 2025, the Washington Department of Labor and Industries 
insurance rates billed to the District are budgeted to increase in comparison to prior years' 
budgets. An additional six (6) full-time employees will also have a direct effect on Labor 
and Industries expenses. 

Supplies: $2,036.803 
All items of a consumable nature are budgeted as supplies. This includes office supplies, 
general system repair and maintenance supplies, in-house vehicle repairs, facilities supplies, 
and vehicle fuel. The 2025 supplies budget reflects a 28.8% increase over the 2024 budget. 
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This increase is primarily due to increased IT telecommunication needs with a growing staff 
base and an increase in SCADA costs. 

Materials / Supplies - Collection System. Collection system materials and supplies are 
anticipated to increase from the 2024 budget. As the District's collection system continues 
to expand and development activity levels continue to be elevated, additional supplies are 
required for the maintenance of mains and supplies for activities such as air valves and the 
increased costs of equipment maintenance and repair. 

Materials/ Supplies - Pump Stations. Pump Station materials and supplies are budgeted 
to increase by $116,000 or 32.6% from 2024. This increase is the result of the reclassification 
of Pump Station Repair from the Capital Budget to the O & M budget. An increase of 
$146,000 is needed for Pump Station repair, retrofitting, and replacement pumps at 
individual pump stations. 

Office Supplies - General. General office supplies are expected to decrease by $27,527, or 
12.2%, in 2025. This decrease is primarily a result of few supply needs as District operations 
normalize after a tumultuous several years. 

IT Hardware/ Software. IT hardware/software costs are budgeted to increase by $207,400, 
or 41.9%, in 2025. The primary drivers of this increase are the 2025 scheduled computer 
upgrades and device replacement needs of growing District staff and increased SCADA 
costs. 

Maintenance & Facilities Supplies. Budgeted at 71.4% or $12,500 higher in 2025. This 
category addresses facility needs and annual maintenance in the shop area. 

Small Equipment / Tools - Maintenance, Transportation Expense - Fuel / Repair / 
Maintenance. The 2025 budget is anticipated to increase by $109,950, or 42.6% over the 
2024 budgeted amount. The increase is due to the one-time purchase of CCTV equipment 
and accessories. The District maintains no fuel reserves on campus but purchases fuel from 
Clark County. 

Safety Supplies. Safety supplies are budgeted in 2025 to increase by $18,980, or 39.4%, 
from 2024 amounts. Safety supplies continue to be budgeted at elevated levels due to an 
increased addition of budgetable line items for safety supplies to all departments in 2025. 

Professional Services: $1,465.448 
Non-capital professional services such as legal counsel, the Washington State Auditor's 
Office annual audit, information technology support, communication, and engineering 
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consulting services are budgeted as professional services. For 2025, the District anticipates 
a 1.3% decrease in professional services compared to the 2024 budget. This is largely due 
to the completion of the compensation study in 2024 and the decreased need for 
additional consultant support. 

Professional Services - Alliance. The 2025 budget anticipates a decrease of $2,802 or 0.5% 
from the 2024 budget for professional services the District engages in on behalf of the 
Alliance. 

Professional Services - Engineering / Operations. The District is budgeting $280,000 in the 
2025 budget for on-call consulting assistance on various projects, a $35,000 decrease from 
the 2024 budgeted amount of $315,000. This decrease is due to a decreased need for 
Adcomm radio support in 2025. 

Professional Services -Auditor. The 2025 budget for the Washington State Auditor's Office 
Annual Comprehensive Financial Report (ACFR) and Accountability audit services is 
anticipated to increase by $6,000 from the 2024 budget. The 2025 budget anticipates an 
increase in rates for the Washington State Auditor's Office. 

Professional Services- Compensation. The District undertakes an annual market rate study, 
as well as a compensation study every four years. The District last undertook a full 
compensation study in 2024 and will undertake an abbreviated study in 2026. The 2025 
budget decreased by $45,000 from the 2024 budget. Professional Human Resources 
consulting services for a full range of employment-related services are included in this 
budget, including but not limited to compliance, compensation, policy development, and 
employee relations. 

Professional Services - Consultant / Advocacy. The District is budgeting a $109,080 
decrease in consultant services. This is primarily due to a decreased need for consultant 
support on strategic investments that were accelerated due to the District becoming the 
Operator of the Salmon Creek Treatment Plant in 2024. 

Professional Services - Temporary. The District utilizes temporary employees for 
departmental support when permanent positions are vacant or to address workload 
fluctuations. The 2025 budget for temporary employee services is anticipated to increase 
by $124,040 or 158.6% as the need for support increases due to ERP system 
implementation. 
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Contractual Services: $990.291 
Contractual Services include equipment rentals, maintenance and repairs of lines, 
equipment repairs, vehicle repairs, office equipment maintenance, and building 
maintenance. The 2025 budget is 8.6% higher than the 2024 budget. 

Contract Services - Finance. The District's Finance Department engages contracted services 
for banking and credit card processing. The 2025 budget for finance contract services 
represents an increase of $45,500 or 37.9%, primarily as a result of contract support for ERP 
system selection and contract negotiations. 

Contract Services - Maintenance I Repair Lines. The District anticipates contracted line 
maintenance to increase by $10,000 or 7.1% in 2025, due primarily to increased need for 
flagging and root control applications. 

Contract Services - Eguipment / Vehicles. Budgeted to increase by $80,500 or 52.1 % as 
compared to the 2024 budget. The District contracts with Clark County and other local 
service providers for vehicle and equipment maintenance. Equipment rentals usually occur 
in inclement weather when power failures occur. Generator and vehicle repair and 
maintenance is anticipated to increase in 2025. 

Contract Services - Office/ Building Eguipment. Contract maintenance costs for 2025 are 
budgeted to decrease by $60,009, or 12.7%, compared to 2024 budgeted amounts. This 
decrease is driven by nonrecurring heating system maintenance costs, all of which occurred 
in 2024. 

Other Expenses: $6,912.543 
Overall, other expenses will increase by $282,209, or 16.0%, compared to 2024 budgeted 
amounts. This increase is attributed to the reclassification of fees associated with 
processing credit cards and Interactive Voice Response (IVR) payments. 

Insurance - Pool. Insurance costs in 2025 are expected to increase by $202,267 or 42.9% 
compared to 2024, primarily due to increased rates from the Pool as property re-insurance 
rates continue to increase. 

Telephone / Web Services. Included in 2025 are budgeted amounts for local and long­
distance phone, cell phone and pager service, after-hours call center costs, and web 
services like web hosting, web filters, and email spam filters. The 2025 budget decreased 
by $6,200, or 2.7%, from 2024 as telephone and web service support needs have decreased. 
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Utilities- Pump Stations/ Admin Bldg./ Shop. Included in 2025 are budgeted amounts for 
twenty-four-hour Supervisory Control and Data Acquisition (SCADA) monitoring and 
electrical costs for all pump stations, including natural gas and water. The SCADA system 
continues to provide value in overall reduced power and phone costs. SCADA is being used 
to monitor all District pump stations. The 2025 budget is anticipated to decrease by $9,366 
or 3.4% from the 2024 budget. 

Miscellaneous General Administration. Employee physicals, pretreatment sampling costs, 
credit card fees, IVR fees, and bad debt are all included in this 2025 budget item. The 2025 
budget anticipates expenses will increase by $87,075 or 24.0% from the 2024 budgeted 
amount. This increase is attributed to the increase in fees associated with the processing of 
credit cards and purchases of equipment for inspection and construction activity. 

Ridgefield City Operating Fee. As compensation for the collection system, the District pays 
the City of Ridgefield a City Operating Fee equal to 10.0% of sewer service charges (rates) 
that are collected from collection system customers. The District has the right to recover 
the City Operating Fee from collection system customers per the Collection System Transfer 
Agreement with the City of Ridgefield. The 2025 budget anticipates an increase of $45,000 
or 11 .8% due to the continued high growth in the City of Ridgefield. 

Vancouver City lnterlocal Fee. As of September 1, 2017, the City of Vancouver annexed a 
portion of the District service area into the City. Under the Coordination of Services 
Agreement with the City of Vancouver, the District retains customers in the annexation 
area. As compensation for the collection system, the District pays the City of Vancouver a 
City lnterlocal Fee equal to 6.0% of sewer service charges (rates) that are collected from 
collection system customers. The District has the right to recover the City lnterlocal Fee 
from collection system customers per the Coordination of Services Agreement. The 2025 
budget anticipates a decrease of $4,000, or 7.4%, over the 2024 budget. 

Battle Ground Excise Tax. As of September 1, 2021, the District began to remit an Excise 
Tax to the City of Battle Ground. Under the City of Battle Ground's City Code 3.32.010, the 
City has the authority to collect a revenue tax on the total gross revenues the District 
collects from customers within the City limits. The rate the City collects is set by resolution 
of the City Council and may be adjusted from time to time. For a utility providing sewer 
service within the City limits, Resolution No. 20-04 sets the revenue tax rate at 12%. The 
District has the right to recover the Excise Tax from collection system customers. The 2025 
budget anticipates a decrease of $6,000, or 33.3%, over the 2024 budget. 
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Regional Asset Expenses. The 2025 budget reflects a decrease of $152,751, or 4.4%, from 
the 2024 budget. This decrease is entirely due to savings from self-performing biosolids 
hauling and the consolidation of laboratory testing. 

Government Services I Impact Fees. The 2025 budget will reflect a $60,000 or 200.0% 
increase from the 2024 budget. This increase is entirely due to the addition of election fees 
to the 2025 budget, as election costs are anticipated in 2025. 

Treatment Costs: $16.557.217 
The Alliance became operational on January 1, 2015, and now owns and operates the 
Salmon Creek Treatment Plant (SCTP), as well as the Ridgefield Treatment Plant (RTP). In 
2025, the District will continue to contract with the City of Vancouver, the City of Battle 
Ground, and the Alliance for costs related to sewage treatment. 

City of Battle Ground Treatment. The District pays the City of Battle Ground for pass­
through usage of their holding facility for Hockinson and Meadow Glade customers. For 
2025, this cost is budgeted at $85,000, an increase of 6.3% from 2024. These flows are 
included in the 86.5% of District flows treated by the Alliance at the Salmon Creek 
Treatment Plant. 

City of Vancouver Treatment. The City of Vancouver treats approximately 10.5% of the 
District customers' wastewater at a budgeted cost of $546,770, a decrease of 15.1 % from 
2024. In 2010, the District and the City of Vancouver initiated a coordination of services 
agreement, which reduced the rate per million gallons delivered to a wholesale versus a 
retail rate. The new rate was recalibrated again for 2025. 

Discovery Clean Water Alliance (Alliance). Alliance expenses budgeted at $15,925,447 in 
2025 will treat approximately 89.5% of the District's wastewater treatment flow. The Alliance 
owns and operates two wastewater treatment facilities. The SCTP will treat approximately 
86.5% of the District's flow, and the RTP will treat approximately 3.0%. The District's portion 
of the O&M, Debt Service, and the R&R expenses of the 2025 Salmon 
Creek and Ridgefield Treatment Plants will increase by $1,561,378 or 10.9% over the 2024 
budget as Alliance 2022 bond proceeds are fully expended. 

Transfer to Existing Assets Replacement and Restoration Account: $3.669.354 
The District has a policy to fund and accumulate a reserve that will be used to pay for future 
restoration and replacement of existing sewer infrastructure and other depreciable assets. 
The 2025 targeted reserve is $6.8 million. For 2025, rates will provide budgeted funding of 
$3.6 million for the Existing Assets R&R account to maintain the $6.8 million maximum 
threshold. 
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Transfer to Debt Service Account: $1. 715.427 
A portion of the rates is also transferred to the Debt Service account to accumulate funds 
to pay principal and interest on debt obligations due in 2025. 

59 IP age 



Alliance 

Reserves 

Account 

The District has established an Alliance Reserve Account to maintain adequate contingency 
reserves in an amount equal to the City of Battle Ground's share of the Alliance debt service for 
the following year on debt-funded assets mutually benefiting both the District and City. For Fiscal 
Year 2025, this is approximately $2.2 million. Though not a legal requirement, the District elects 
to maintain this level of reserves as a prudent financial practice. 
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Alliance Reserves Account 

I. Revenue Sources and Uses 

This account maintains reserves for the Alliance Operations and Maintenance, Rate 
Stabilization, Restoration and Replacement, and Debt Service Reserve accounts. Reserve 
totals for 2025 have been calculated at $2.2 million to meet the required minimum 
amounts. Interest will continue to be earned on these reserves throughout 2025. A transfer 
from other funds is not anticipated for this account in 2025. 

II. 2025 Alliance Reserves Account 

2021 2022 2023 2024 2025 
ALLIANCE RESERVES ACTUAL ACTUAL ACTUAL BUDGET BUDGET 

BEGINNING ACCOUNT BALANCE 

SOURCES 
Investment Interest* 

Transfer from Other Funds 1709798 
17 036 1624690 

__ .._..19._._1,,645 120,725 109 750 

191 645 120 725 109 750 

*Investment interest includes interest received and unrealized gains and losses from changes in the fair market value of investments 

Ill. Budget Narrative - Alliance Reserves Account 

Sources 
Investment interest of $109,750 is budgeted for 2025. 

Uses 
The reserve requirement for the operations of the Alliance decreased in 2025. Therefore, a 
transfer from the Alliance Reserves account to the Operations and Maintenance account of 
$111,800 is budgeted for 2025. 
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Unemployment 

Reserve 

Account 

The Unemployment Reserve account was established as required by Washington State Law for a 
reimbursable employer. The District is self-insured against unemployment claims and has set aside 
funds to cover the actual cost of unemployment insurance for employees terminated from the 
District. The reserve requirement is $28,054. 
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Unemployment Reserve Account 

I. Sources and Uses 

Funds from the O & M account will be transferred into the Unemployment Reserve account 
to ensure that the District properly reserves the required funds to cover one unemployment 
claim for the budget year. Claims, if they occur, are then paid from this account. 

II. 2025 Unemployment Reserve Account 

2021 2022 2023 2024 2025 
UNEMPLOYMENT RESERVE ACTUAL ACTUAL ACTUAL BUDGET BUDGET 
BEGINNING ACCOUNT BALANCE $ 20,048 $ 19,812 $ 23,221 $ 25,974 $ 25,974 
SOURCES 

Transfer from O & M Account - 3,409 1,578 - 781 
Investment Interest* 21 - 78 1,429 1,299 

Total Sources 21 3,409 1,656 1,429 2,080 
USES 

UnemP-lotment Patments - - - - -
Transfer to Other Funds (257) - - (1,429) -

Total Uses (257) - - {1,429) -
ENDING ACCOUNT BALANCE $19,812 $23,221 $24,877 $25,974 $28,054 
*Investment interest includes interest received and unrealized gains and losses from changes in the fair market value of 
investments 

Ill. Budget Narrative - Unemployment Reserve Account 

Sources 
Budgeted revenue for 2025 is investment interest on account reserves of $1,299. The 
required funds to cover one unemployment claim for a year have increased in 2025. In 
2025, a $781 transfer from the O & M Account is budgeted to accommodate the increase. 

Uses 
There are no budgeted uses from this account in 2025. 
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Debt 

Service 

Account 

The Debt Service account holds restricted amounts for the principal and interest payments on a 
Public Works Board (PWB) loan to expand the Ridgefield collection system, two PWB loans to 
construct the Discovery Corridor Wastewater Transmission System (DCWTS), and the 2020 
revenue bonds. This account is not required by District policy. 
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Debt Service Account 

I. Sources and Uses 

Funds from the O & M and CIP accounts will be transferred into the Debt Service account 
and restricted by Board policy for the 2025 principal and interest payments on the 
outstanding bond and loans. Investment income will be earned on all account reserves 
during 2025. 

II. 2025 Debt Service Account (Bond Fund) Annual Forecast 

2021 2022 2023 2024 2025 

DEBT SERVICE ACTUAL ACTUAL ACTUAL BUDGET BUDGET 

BEGINNING ACCOUNT BALANCE $ 1,244,878 $ 1,246,890 $ 1,184,654 $ 820,784 $ 865,927 

SQ!.!BCES 
Investment Interest* 2,012 (62,235) 189,185 45,143 43,296 

Transfers from Other Funds 2,114,406 2,107,360 2,099,564 2,091,018 2,528,917 

Total Sources 2,116,418 2,045,125 2,288,749 2,136,161 2,572,213 

.!.IS.ES 
Debt Service Payments (2 114406) (2 107 361) (2 209183) (2 091 018) (2 528 917) 

Transfers to Other Funds - - - - -
Total Uses (2,114,406) (2,107,361) (2,099,564) (2,091,018) (2,528,917) 

ENDING ACCOUNT BALANCE $ 1,246,890 $ 1,184,654 $ 1,373,839 $ 865,927 $ 909,223 
*Investment interest includes interest received and unrealized gains and losses from changes in the fair market value of investments. 

Ill. Budget Narrative - Debt Service Account (Bond Fund) 

Sources 
Budgeted revenues for 2025 include interest on account reserves of $43,296. In addition, 
this account will receive $2,528,917 in transfers from Other Funds. 

Uses 
Debt service payments of $2,528,917 are the only budgeted use of Debt Service account 
funds in 2025. 
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Pre-Funded 

Debt 

Service 

Account 

The Pre-Funded Debt Service account was established to maintain a reserve equal to one year of 
debt service for all debt held by the District. For Fiscal Year 2025, this is approximately $2.5 million. 
It is required by District policy but not a legally required reserve. 
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Pre-Funded Debt Service Account 

I. Sources and Uses 

This reserve account includes pre-funded debt service for all 2025 bond and loan payments 
that the District is directly obligated to pay. 

II. 2025 Debt Service Reserve Account 

2021 2022 2023 2024 2025 
DEBT SERVICE RESERVE ACTUAL ACTUAL ACTUAL BUDGET BUDGET 
BEGINNING ACCOUNT BALANCE $ 2,080,180 $ 2,115,480 $ 2,049,861 $ 2,099,564 $ 2,091,018 

SOURCES 
Transfer from O & M Account 38,449 - - - 333,348 

Investment Interest* (3,149) (37,429) 90,446 115,476 104,551 

Total Sources 35,300 (37,429) 90,446 115,476 437,899 

USES 
Transfer to Other Funds - (28,190) (28,870) (124,022) -

Total Uses - (28,190) (28,870) (124,022) -
ENDING ACCOUNT BALANCE $2,115,480 $2,049,861 $2,111,437 $2,091,018 $2,528,917 
*Investment interest includes interest received and unrealized gains and losses from changes in the fair market value of investments 

Ill. Budget Narrative - Debt Service Reserve Account 

Sources 
Budgeted sources include a $333,348 transfer of rates from the O & M account and 
investment interest on account reserves of $104,551. 

Uses 
There is no planned transfer to O & M rates from this account for 2025. 
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Existing Assets 

R&R 

Account 

The Existing Assets Restoration and Replacement (R&R) account was established for the purpose 
of restoration and replacement of the sewer system network and other existing depreciable assets 
of the District. The depreciation of existing utility plant-in-service and equipment, together with 
increasing capital costs, creates a substantial future liability for system restoration and 
replacements. Current rates are set to include all costs of service, including reserving funds for 
infrastructure and other fixed asset restoration and replacement. The R&R account is used to 
accumulate reserves and, together with investment earnings, restore and replace utility plant-in­
service and other depreciable equipment. The reserve requirement equals greater of 100% of 
annual depreciation or 2% of gross capital asset value, which is $6.8 million at the end of 2025, or 
100% of annual depreciation. 
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Existing Assets Restoration and Replacement Account 

I. Sources and Uses 

As existing infrastructure and other depreciable equipment are restored or replaced, the 
District will continue to fund from rates. The ending account balance represents the $6.8 
million maximum reserve funding level. R&R reserves will earn investment interest during 
the year on all unexpended funds. 

R&R reserves will pay for all capital assets that are restored or replaced during the year. 
This will include restoration and replacement of collection or transmission lines and 
replacement of other depreciable assets. 

II. 2025 Existing Assets Restoration and Replacement Account Annual Forecast 

2021 2022 2023 2024 2025 

EXISTING ASSETS R & R ACTUAL ACTUAL ACTUAL BUDGET BUDGET 
BEGINNING ACCOUNT BALANCE $ 10,244,081 $ 11,190,570 $ 11,546,001 $ 6,832,913 $ 6,832,913 
SOURCES 

Transfer from O & M Account 1,958,178 3,258,415 2,438,967 5,766,190 3,669,354 

Investment Interest* 3,034 38,880 480,126 375,810 341,646 

Transfer from Other Funds - - - - -
Total Sources 1,961,212 3,297,295 2,919,093 6,142,000 4,011,000 
USES 

Transfers to Debt Service - - - - -
CaRital Projects Central Service Area (952,270) (2,845,610) (248,925) (4,437,000) (1,887,000) 

Capital Projects Ridgefield Service Area (17,467) (96,254) (94,229) (136,000) (289,000) 

Capital Purchases (44,986) - (345,397) (1,569,000) (1,835,000) 

Tranter to Other Funds - - (2,586,572) - -
Total Uses (1,014,723) (2,941,864) (3,275, 123) (6, 142,000) (4,011,000) 

ENDING ACCOUNT BALANCE $11,190,570 $ 11,546,001 $11,189,971 $6,832,913 $6,832,913 
*Investment interest includes interest received and unrealized gains and losses from changes in the fair market value of investments 

Ill. Budget Narrative - Existing Assets Restoration and Replacement Account 

Sources 
Budgeted sources include a $3,669,354 transfer of rates from the O & M account and 
investment interest on account reserves of $341,646. 

Uses 
Budgeted uses include $4,011 ,000 to be expended on repair and replacement projects 
throughout 2025. 
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New Assets 

CIP 

Account 

The New Assets Capital Improvement Projects (CIP) account is used to fund future infrastructure 
needs for residents in the District's service area currently not receiving service. The District's 
General Sewer Plan updates and Clark County's Growth Management Act updates, a planning 
process that occurs every six years, establishes a funding structure that allows the District to meet 
demands associated with changing growth patterns in our service areas. The minimum reserve 
requirement for the CIP account is 50% of the lowest year of CIP expenditures in the ten-year 
Capital Program. For Fiscal Year 2025, this is approximately $2.5 million. 
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New Assets CIP Account 

I. Sources and Uses 

The System Development Charge (SDC) is the primary funding source for the CIP account 
and the Capital Improvement Projects in the 2025 budget. SDCs are paid as new 
connections hook up to the District's sewer collection system. SDCs are charged on a tiered 
system (depending on where sewer flows for treatment) for 2025 as follows: 

Tier Treatment Plant SDC 
Tier 1 Citv of Vancouver - Westside Treatment Plant $3,611 

Tier 2 Alliance - Salmon Creek Treatment Plant 7,305 

Tier 3 Alliance - Ridgefield Service Area 10,819 

Tier 4 Urban Holding Area 10,819 

SDC charges, investment interest, and local facility charges received in 2025 will fund new 
construction of trunk lines, pump stations, and force mains budgeted for the year. Capital 
projects reflect the demands placed on the system based on growth and development 
within the District's Central and Ridgefield service areas. The District expends CIP funds 
where development and growth are occurring and coordinates capital construction 
projects in conjunction with County Road Projects for additional cost savings. 

II. 2025 New Assets CIP Account 

2021 2022 2023 2024 2025 

NEW ASSETS Cl P ACTUAL ACTUAL ACTUAL BUDGET BUDGET 
BEGINNING ACCOUNT BALANCE $ 17,349,323 $ 21,699,311 $ 25,808,874 $ B,369,494 $ 1§.452,302 

SOURCES 

SDC Connection Fees 13,561,861 10,094,733 10,797,740 14,338,984 13,515,217 

Investment Interest* (54,896) (154,760) 948,209 460,322 722,615 

LFC Reimbursements 205 998 334177 422 590 160 000 160 000 
Debt Proceeds/ Grant Funding - - - 3,395,000 6,479,550 

Transfers from Other Funds 103,312 - - - -
Total Sources 13,816,275 10,274,151 12,168,539 18,354,306 20,877,382 

USES 
Transfers to O & M Account (B&O Taxes) (192,209) (154,880) (193,944) (250,932) (236,516) 

Transfers to Debt Service (819,500) (819,000) (1,082,350) (440,166) (813,490) 

Transfers to Other Funds - 879,370 (1,982,657) - -
CaP.ital Projects Central Service Area (7 664 562) (5 768 065) (10738 759) (7 019 300) (7 620 250) 

Capital Projects Ridgefield Service Area (431,853) (302,013) (2,599,291) (4,561,100) (6,987,000) 

CaP.ital Purchases (358,163) - - -
Total Uses (9,466,287) (6,164,588) (16,597,001) (12,271,498) (15,657,256) 

ENDING ACCOUNT BALANCE $21,699,311 $ 25,808,873 $21,380,412 $14,452,302 $ 19,672,428 
*Investment interest includes interest received and unrealized gains and losses from changes in the fair market value of investments 
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Ill. Budget Narrative - New Assets CIP Account 

Sources 
The 2025 budget anticipates the CIP account will see $13,515,217 in revenue derived from 
1,594 paid SDCs, budgeted to be collected during 2025. This represents a $823,767 or 5.7% 
revenue decrease from the 2024 budget, driven by a slight downturn in projected 
development activity. 

Investment interest for 2025 is projected to be $722,615, an increase compared to 2024 
budgeted interest income due to a higher account balance and higher projected interest 
rates. 

Uses 
The CIP account will transfer $236,516 for Business and Occupation tax to the O&M account 
based on 2025 anticipated SDC connection revenues. The funds will be restricted to pay 
the related tax when the Department of Revenue report is filed with the State of 
Washington. 

Budgeted capital improvement project expenditures in the 2025 budget total $14,607,250. 

The District will continue to closely monitor developer activities and coordinate 
construction, when economically beneficial, with Clark County road projects to assist us in 
our estimates of future growth and future uses of capital improvement dollars. 
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Historical Budget Summary 

2021 r~•,1~ 2023 2024 2025 

ALL ACCOUNTS ACTUAL ACTUAL ACTUAL BUDGET BUDGET 

BEGINNING BALANCES I$ ss,s4s,oss I $ s1,sos,269 I $ s6,43s,ss9 I $ s9,s19, 101 I $ s1,so1,02s 
SOURCES 

- - - -

Rates 24,340,849 23,093,562 29,293,892 29,362,859 31,289,984 
~ - - - -

SDC Connection Fees 12,813,900 10,094,733 10,797,740 14,338,985 13,515,217 - - - - -
LFC Reimbursements 175,000 334,177 422,590 160,000 160,000 - - - -

..... Investment Interest 596,153 (537,974) 2,470,459 3,293,351 2,890,051 
I lnte~governmental Revenues 

- - - -"" 359,028 4,207,338 4,460,658 8,965,000 9,230,742 -- - - - -""CJ 
Other Miscellaneous Revenue 892,807 4,822,069 749,345 1,039,000 829,649 Q) 

lC - - - - -
(1) Debt Proceeds / Grant Funding - - 802,042 3,395,000 6,479,550 

Subtotal Sources 39,177,737 42,013,904 48,9'96, 726 60,554,195 64,395,193 
USES 
Debt Service 1= (2, 114,406)1 : c2,, 07,361 )I - (2,209, 183)1 : (2,091,018)1 (2,528,91 7) 
Operating Expenses 

Salaries / Benefits (8,109,907) (10,234,588) (10,450,984) (13,388,306) (15,268,534) 
-

Sug,plies 
-

(815,400) (1,303,599) 
-

(1,452,776) (1,541 ,000) 
-

(2,036,803) 
Services (Professional / Contractual) (1,556,248) (1,151,278) (2,395,641 ) (2,436,302) (2,455,739) 

- - -

Other (2,317,491 ) (6,438,932) - (4,824,869) (6,633,884) (6,912,543) 
Treatment (12,831 ,803) (12,835,584) (15.,017,268) (15,087,781 ) (16,557,21 7) -

Capital Construction Costs/Purchases (9,469,301 ) (9,011 ,942) (14,026,601 ) (17,722,400) (18,618,250) 
Subtotal Uses {37,214,556} {43,083,284} (50,377,322} {58,900,691) {64,378,003} 



Projected Budget Summary 

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 

ALL ACCOUNTS PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED 

BEGINNING BALANCES - I $57,801,028 I $57,818,219 I $60,540,732 I $58,556,482 I $57,937,109 I $55,902,613 I $45,787,399 I $43,682,991 I $45,540,338 I $46,239,372 
SOURCES 
Rates 31,289,984 33,162,500 35,475,579 37,848,426 40,196,219 42,523,799 44,854,793 47,189,817 49,967,012 52,801,732 
SOC Connection fees 13,515,217 15,453,805 17,236,902 17,514,793 15,649,504 17,297,236 16,466,234 17,865,864 18,886,247 20,491 ,578 
lfC Reimbursements 160,000 165,600 171,396 177,395 183,604 190,030 196,681 203,565 210,689 218,064 

~ 
Investment Interest 2,890,051 2,601,820 2,724,333 2,635,042 2,317,484 1,956,591 1,373,622 1,310,490 910,807 924,787 ..... --

~ Intergovernmental Revenues 9,230,742 9,230,792 10,545,474 10,545,529 11,281,067 11,281,127 12,068,111 12,068,178 12,504,633 12,504,707 - --"U Other Miscellaneous Revenue 829,649 858,687 888,741 919,847 952,041 985,363 1,019,850 1,055,545 1,092,489 1,130,726 Q) - -
lC Debt Proceeds / Grant funding 6,479,550 5,350,000 7,845,000 1,300,000 9,000,000 1,450,000 2,800,000 4,420,000 2,330,000 (1) 

Subtotal Sources 64,395,193 66,823,204 74,887,425 70,941,032 79,579,919 75,684,146 78,779,291 84,113,459 85,901,877 88,071,594 
USES 
Debt Service [ {2,s28,9ml (2,845,632)1 (3,076,731)1 (3,244,515)1 (3,858,433)1 (4,028,569)1 (4, 179,362)1 (3,726,623)1 (3,170,639)1 (3,457,159) 
Operating Expenses _ 
Salaries/ Benefits (15,268,534) (15,797,930) (16,763,666) (17,510,682) (18,698,455) (19,687,805) (20,875,208) (21,980,658) (23,145,084) (24,371,653) 

S~pplies {2,036,803) (2,108,091) {2,181,874) (2,258,240) (2,337,278) (2,419,083) (2,503,751) (2,591,382) (2,682,081) {2,775,953) 
Services (Professional / Contractual) (2,455,739) (2,501,690) (2,369,249) (2,452,172) (2,537,999) (2,626,829) (2,718,767) (2,813,925) (2,912,412) (3,014,346) 
Other (6,912,543) (6,116,1on U,201,357) U,597,536) (8,001,154) (8,138,671) (8,571,036) (8,718,348) (9,181,508) {9,339,313) 
Treatment (16,557,217) (16,543,950) (21,150,204) (21,226,647) (24,107,890) (24,152,367) (25,611,002) (25,765,440) (30,563,788) (30,589,714) 

Capital Construction Costs/Purchases (18,618,250) (17,526,692) (24,128,593) (17,270,609) (22,073,208) (24,746,038) (16,424,573) (16,659,735) (13,547,331) (9,466,685) 
Subtotal Uses (64,378,003) (64,100,692) (76,871,674) (71,560,401) (81,614,417) (85,799,362) (80,883,699) (82,256,111) (85,202,843) (83,014,823) 



2025 Account Balance Summary 

Operations & Maintenance I S 15,524,768 S 15,364,621 S 16,139,975 I s 35,069,469 S 25,653,733 1 S 60,054,061 S 58,324,390 S 57,710,657 S 54,867,958 S 44,652,084 S 42,742,366 S 44,709,084 S 45,624,585 S 50,537,278 

Alliance Reserves I 3,740,160 5,301,774 2,146,185 1 2,195,000 2,192,950 I 1,357,311 1,142,873 1,31 5,309 1,764,155 2,039,669 2,039,295 2,558,lll 3,080,059 3,077,628 

Unem~ yment Reserve - 20,540 23,221 24,877 25,974 28,054 28,054 28,054 28,054 28,054 28,054 28,054 28,054 28,054 28,054 

Debt Service 804,611 1,184,654 1,373,839 865,927 909,223 909,223 909,223 909,223 909,223 909,223 909,223 909,223 909,223 909,223 ---
- -

Debt Service Reserve 2,114,406 2,049,861 2,111,437 2,091,018 2,528,917 2,845,632 3,076,731 3,244,515 3,858,432 4,028,568 4,179,362 3,726,623 3,170,640 3,457,159 
~ -

-
Existing Assets R & R 11,000,000 11,353,503 11,189,971 6,832,913 6,832,913 {7, 176,613) {7,447,853) (7,793,713) (8,048,273) (8,393,263) (8,738,373) (8,914,043) (9,096,253) (9,236,263) 

..... I New Assets CIP I 16,450,910 25,808,873 20,501,042 I 14,452,302 17,837,428 I 2,523,064 2,523,064 2,523,064 2,523,064 2,523,064 2,523,064 2,523,064 2,523,064 2,523,064 UI -
"U 
Q) 

lC 
(1) 

$70,000,000 

$60,000,000 

$50,000,000 

$40.000.000 VI IH H llrJ-1 New Assets CIP 

■ Existing Assets R & R 

$30,000,000 
I Debt Service Reserve 

■ Debt Service 

$20,000,000 Unemployment Reserve 

$10.000.000 r ■ Alliance Reserves 

■ Operations & Maintenance 

S· 

~ Historical Actual ➔ Budgeted -------------Forecasted 
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2025-2034 Ten-Year Capital Program
Clark Regional Wastewater District's (District) overall budget for 2025 comprises the Operating 
Budget and Capital Budget. The 2025 Capital Budget represents the District's Existing Assets 
Restoration and Replacement account (R&R), New Assets Capital Improvement Project account 
(CIP), and Fleet and Facilities activities. The CIP account represents the current year's costs to 
construct or purchase new assets, including general facilities such as pump stations and trunk 
sewers, local collection systems, and fleet and facilities. The CIP account also accommodates 
reimbursing private development when they build District capital improvements.    The R&R 
account provides for the restoration or replacement of existing assets, including general facilities 
such as trunk sewers and pump stations, local collection systems (e.g., 8-inch sewers), and fleet 
and facilities.  

The District annually prepares and adopts a ten-year capital program. The FY 2025 capital budget 
is based upon the first year of the 2025-2034 Ten-Year Capital Program. These projects and 
purchases are all developed and scheduled out on the District's 2025-2034 Ten-Year Capital 
Program. Although the District budgets on an annual basis, it is not unusual for capital project 
commitments to span multiple years. As identified within the R&R account, CIP account, and 
Account Balance summary in the Adopted Budget by Account section, the District has ensured 
sufficient rates and charges to support the 2025-2034 Ten-Year Capital Program while maintaining 
a healthy account balance.

The ten-year program is based on the District's 20-Year Capital Plan. The projects identified in the 
Ten–Year Capital Program are those needed to ensure the District's ability to meet the long-term 
level-of-service requirements. Continuous planning is an integral part of this process and enables 
the District to monitor system capacities, forecast future demands, adapt to changing regulatory 
requirements, prioritize capital projects to meet these demands and predict financial resource 
requirements.  

Over the 2025 to 2034 capital program period, 2027 is the most capital-intensive year. The budget 
forecasts to deliver 20.9% of the ten-year capital expenditures in 2025. The FY 2025 capital budget 
total is $20.9 million out of the ten-year program of $164.9 million. Over the ten-year program, 
$38.6 million is planned for R&R and SEP expenditures, $115.0 million for CIP expenditures, and 
$11.3 million for Fleet and Facilities expenditures. The District maintains the required minimum 
debt coverage ratio of 1.25%.

202! Cla,k lag1iMal Wi§H!W&l@i Dlsbitl Adopted BUdgei 
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Annual capital expenditures over the ten years average around $16.5 million, with a minimum of 
$6.9 million in 2034 and a maximum of $24.3 million in 2027.  

The Capital Program tables on the next page identify all capital projects or purchases anticipated 
for 2025 through 2034 for the District's Central and Ridgefield service areas. This includes eight
(8) specific R&R projects and budgeted amounts for seven (7) R&R programs, five (5) CIP projects 
or programs, and nine (9) fleet and facilities projects or programs to purchase or replace 
equipment and maintain facilities. 

The District's system has approximately 824 miles of pipe and 78 pump stations. The 2025-2034
Capital Program represents about 15 miles of additional gravity and pressure sewers, ten (10) new 
pump stations, the elimination of two (2) pump stations, and the upgrading of ten (10) pump 
stations. 
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Capital Program 2025-2034 
Existing Assets Restoration/ Fleet and Facilities 

Pavement Repair and Manhole Adjustment Allowance 

Gravity Repair Program $5,700,000 

Access Manhole Proaram r $750,000 $0 r $0 $0 $250,000 $0 $0 $250,000 r $0 $0 $250,000 

Standbv Power Proaram $700,000 $350,000 r $350,000 $0 $0 $0 $0 $0 $0 $0 $0 

Glenwood Pump Station ARV Replacement ' $1 ,250,000 s1.ooo,ooo r $250,000 $0 $0 $0 $0 $0 $0 $0 $0 

OrerVega Pump Station Replacement $1,230,000 $200,000 ' $530,000 $500,000 $0 $0 $0 $0 $0 $0 $0 

Plantation Pump Station Replacement $450,000 $70,000 r $380,000 $0 $0 $0 $0 $0 $0 $0 $0 

Mill Creek Pump Station Replacement $2,150,000 $250,000 ' $625,000 $1 ,275,000 $0 $0 $0 $0 $0 $0 $0 

Tenny Creek Pump Station and Trunk Abandonment $50,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $50,000 

Fleet Cap~al 

Fleet Totals 
cilities & IT 

ERP System and Implementation $550,000 $250,000 $300,000 I $0 $0 I $0 $0 $0 I $0 $0 $0 

Internet Technology and Office Equipment r $3,110,200 $21 ,000 $869,200 I $451 ,200 $210,000 I $8,500 $0 $882,900 I $448,900 $210,000 $8,500 

Campus Program Allowance r $420,000 $30,000 $35,000 $35,000 $40,000 $40,000 $45,000 $45,000 I $50,000 $50,000 $50,000 

Building Improvements r $1,332,500 $195,000 $105,000 $250,000 $30,000 $15,000 $130,000 $560,000 I $30,000 $7,500 $10,000 

Campus Civil & Site Improvements r $680,000 $230,000 $180,000 $10,000 $50,000 $10,000 $50,000 $15,000 I $125,000 $5,000 $5,000 

Furniture, Fixtures & Equipment r $166,000 $38,500 $7,500 $15,000 $10,000 $15,000 $10,000 $10,000 I $20,000 $20,000 $20,000 

Pump Station Facilities & Site Work r $404,500 $109,500 $55,000 $20,000 $25,000 $25,000 $30,000 $30,000 I $35,000 $35,000 $40,000 

JOO $1 ,551,700 $781 ,200 $365,000 $113,SOO $265,000 $1,542,900 $708,900 $327,500 $133,500 

~•I•I•-'i'~JLll't•I•-Ul•l!Llt'.{1[1-1'£!1J11t111-:t<t!1l(.1111-1:U1Jl.l!l!l-1ill;t;JA:J111-1i11<L!<ll!l•I•-1;tJA-1•I•-:t<!ll<ll-1•1• 
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Capital Program 2025-2034 
New Assets Capital Improvement 

$40,000 I $820,000 
$840,000 $0 I $100,000 

$21,350,000 $0 I $200,000 

rade r $1,250,000 $0 I $0 

Mountain View Pump Station Lpgrade r $630,000 $0 I $0 

$600,000 $0 i $0 
$500,000 $0 i $0 

$32,570,000 $1,090,000 $5,510,000 

nership 

Partnershio Allowance $5,400,000 $0 $0 

NE 179th Street and NE 29th Avenue Intersection Improvement $1,350,000 $25,000 $675,000 

NE 179th Street CRP (NE 15th Ave- NE 26th Ave) $1,260,000 $10,000 $10,000 

NE 179th Street CRP (NE Delfel Rd- NE 15th Ave) $2,990,000 $30,000 $30,000 

City of Battle Ground Eaton Road Project $950,000 $50,000 I $100,000 

Cougar Creek 3 Enhancement $70,000 $10,000 $10,000 

District Installed Infrastructure Totals $12,020,000 $125,000 $825,000 

P - Developer Reimbursement 

Central Developer Reimbursement Project Allowance $3,800,000 $200,000 $400,000 

District Installed Laterals Allowance $200,000 $20,000 $20,000 

Whiople Creek Trunk $530,000 $0 $106,000 

Whipple Creek East Pump Station F and Force Main $1,990,000 $1 ,990,000 $0 

Pleasant Valley North Pump Station C and Force Main $1,600,000 $200,000 $840,000 

NE 179th Street Trunk $1,500,000 $1 ,500,000 $0 

Curtin Creek West Pump Station C $3,050,000 $400,000 $1,590,000 

Bowyer Trunk $1,110,000 $0 $222,000 

NE 209th Street Pump Station and Force Main $2,680,000 $0 $0 

NE 209th Street Trunk $905,000 $0 $0 

Neil Kimsey Trunk $430,000 $0 I $0 

Packard Creek Pump Station and Force Main $4,580,000 $0 $0 

Developer Reimbursement Totals I $22,375,000 $4,310,000 $3,178,000 

Afutti4ffiftffi 
Septic Project Allowance I $4,480,000 $0 I $130,000 

Wallace Heights SEP $2,900,000 $2,900,000 $0 

Curtin Creek Phase 2 SEP $400,000 $400,000 $0 

Stutz Road SEP $170,000 $0 $170,000 

Curtin Creek Phase 3 SEP $400,000 $100,000 $300,000 

Curtin Creek Phase 4 SEP $400,000 $100,000 $0 

Sluman Overtook 2 SEP $150,000 $0 $0 

Septic Elimination Program Totals $8,900,000 $3,500,000 $600,000 

$0 
$740,000 

$2,200,000 

$0 

$0 

$0 

$0 

$4,040,000 

$0 

$650,000 

$10,000 

$30,000 

$800,000 

$50,000 

$1 ,540,000 

$400,000 

$20,000 

$318,000 

$0 

$560,000 

$0 

$1 ,060,000 

$444,000 

$0 

$0 

$0 

$0 

$2,802,000 

$600,000 

$0 

$0 

$0 

$0 

$0 

$0 

$600,000 

.8Jt'.:."••J ~"I1:.1L9'.la.,-!.i:1111•.!.1•1l'J l:lll:{e.1•j◄Ul=I~ : •:toJl.11111• •;i!AIT-toA.lllll.-; ,"1(l.111 ■ r,11.lllll.-,;i:)l!l:j'-Alllll 

$0 $0 $0 $0 $0 $0 $0 
$0 $0 $0 $0 $0 $0 $0 

$1 ,100,000 $9,000,000 $8,850,000 $0 $0 $0 $0 

$0 $200,000 $1,050,000 $0 $0 $0 $0 

$0 $0 $0 $0 $70,000 $560,000 $0 

$0 $0 $0 $0 $0 $300,000 $300,000 

$0 $0 $0 $0 $0 $100,000 $400,000 

$1,100,000 $9,200,000 $9,900,000 $0 $70,000 $960,000 $700,000 

$200,000 $200,000 $1 ,000,000 $1 ,000,000 $1 ,000,000 $1 ,000,000 $1 ,000,000 

$0 $0 $0 $0 $0 $0 $0 

$620,000 $610,000 $0 $0 $0 $0 $0 

$1,450,000 $1 ,450,000 $0 $0 $0 $0 $0 

$0 $0 $0 $0 $0 $0 $0 

$0 $0 $0 $0 $0 $0 $0 

$2,270,000 $2,260,000 $1,000,000 $1,000,000 $1,000,000 $1 ,000,000 $1 ,000,000 

$400,000 $400,000 $400,000 $400,000 $400,000 $400,000 $400,000 

$20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 

$106,000 $0 $0 $0 $0 $0 $0 

$0 $0 $0 $0 $0 $0 $0 

$0 $0 $0 $0 $0 $0 $0 

$0 $0 $0 $0 $0 $0 $0 

$0 $0 $0 $0 $0 $0 $0 

$222,000 $111 ,000 $111,000 $0 $0 $0 $0 

$536,000 $1 ,072,000 $536,000 $268,000 $268,000 $0 $0 

$181,000 $362,000 $181,000 $90,500 $90,500 $0 $0 

$86,000 $172,000 $86,000 $43,000 $43,000 $0 $0 

$0 $916,000 $1 ,832,000 $916,000 $458,000 $458,000 $0 

$1,551,000 $3,053,000 $3,166,000 $1,737,500 $1,279,500 $878,000 $420,000 

$300,000 $600,000 $450,000 $600,000 $600,000 $600,000 $600,000 

$0 $0 $0 $0 $0 $0 $0 

$0 $0 $0 $0 $0 $0 $0 

$0 $0 $0 $0 $0 $0 $0 

$0 $0 $0 $0 $0 $0 $0 

$300,000 $0 $0 $0 $0 $0 $0 

$0 $0 $150,000 $0 $0 $0 $0 

$600,000 $600,000 $600,000 $600,000 $600,000 $600,000 $600,000 

11111 11111 • • •.n.11111 ljl • . • 111_ 
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Capital Program 2025-2034 
New Assets Capital Improvement Projects (continued) 

sns,ooo $0 $100,000 $675,000 I $0 $0 $0 $0 $0 $0 $0 
$15,600,000 $1 ,000,000 $1 ,000,000 $7,700,000 I $5,900,000 $0 $0 $0 $0 $0 $0 
$3,500,000 $0 $0 $0 I $0 $250,000 $250,000 $2,000,000 $1,000,000 $0 $0 
$2,520,000 $0 $0 $0 I $0 $0 $0 $300,000 $1,220,000 $1 ,000,000 $0 
$4,500,000 $0 $0 $0 I $0 $0 $200,000 $500,000 $2,200,000 $1 ,600,000 $0 

Taverner Force Main Redirection r $20,000 $0 $0 $0 I $0 $0 $0 $0 $0 $0 $20,000 

General Facilities Totals $29,955,000 $3,540,000 $1,600,000 $8,375,000 $5,900,000 $250,000 $450,000 $2,800,000 $4,420,000 $2,600,000 $20,000 . . •11:.i . 
Ridaefield Local Aaencv Partnershio Allowance r $2,400,000 $0 $0 $300,000 I $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 

N Soth Ave Roundabout and Pioneer St Widening $800,000 $425,000 $375,000 $0 I $0 $0 $0 $0 $0 $0 $0 

$3,200,000 $425,000 $375,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 

•..-1 • • • u:.i • ·111111 

Ridgefield Developer Reimbursement Project Allowance $1,900,000 $100,000 $200,000 $200,000 I $200,000 $200,000 $200,000 $200,000 $200,000 $200,000 $200,000 

Ridgefield District Installed Laterals Allowance $100,000 $10,000 $10,000 $10,000 I $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 

McCormick Creek Pump Station and Force Main $2,120,000 $2,120,000 $0 $0 I $0 $0 $0 $0 $0 $0 $0 

Heron Ridae Trunk $1,380,000 $1,104,000 $276,000 $0 I $0 $0 $0 $0 $0 $0 $0 

Carty Road Pump Station and Force Main $1,SS0,000 $270,000 $954,000 $636,000 I $0 $0 $0 $0 $0 $0 $0 

Carty Road Trunk $725,000 $0 $145,000 $290,000 I $145,000 $72,500 $72,500 $0 $0 $0 $0 

Carty Road North Pump Station and Force Main $3,260,000 $0 $0 $0 I $652,000 $1,304,000 $652,000 $326,000 $326,000 $0 $0 

Gee Creek East Pump Station C and Force Main $3,260,000 $0 $0 $0 I $0 $0 $652,000 $1,304,000 $652,000 $326,000 $326,000 

Seton Trunk $1 ,265,000 $0 $0 $0 I $0 $0 $253,000 $506,000 $253,000 $126,500 $126,500 

Develoe_er Reimbursement Totals $15,870,000 $3,604,000 $1 ,585,000 $1,136,000 $1,007,000 $1 ,586,500 $1,839,500 $2,346,000 $1 ,441,000 $662,500 $662,500 

TEN-YEAR PROGRAM TOTAL s114,s11,200 $24,489,ooo s19,2s2,100 s2s,1s2,200 s1s,9ss,ooo s20,s30,ooo s21 ,43s,soo s13,9s1 ,400 $13,694,400 s10,sss,ooo s1,s4s,ooo 
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Capital Plan 2025-2034

Central Restoration and Replacement 
Allowance
Cost:  $11,400,000
Scope:  Annual program for unplanned sewer 
repairs and engineering support on restoration 
and replacement needs on gravity sewer 
infrastructure, pump stations, force mains, and 
other related appurtenances. Projects are 
identified by District staff or partner agencies.  
Basis:  Condition

Pavement Repair and Manhole Adjustment 
Program
Cost:  $1,400,000
Scope:  This is an annual program for repairing 
pavement and adjusting manhole frames and 
covers. Pavement repairs are to address trench 

settlement, complete final restoration on district-led repair projects, and/or address other 
pavement needs that may arise due to a sewer project.
Basis:  Condition

Gravity Repair Program
Cost:  $5,700,000 
Scope:  This is an annual program in the outer years of the ten-year program for maintaining 
reliable service by restoring and replacing localized "hot spot" areas in sewer infrastructure.
Basis:  Condition

Access Manhole Program
Cost:  $750,000 
Scope:  This program includes new manhole installation to create access to existing pipelines for 
ongoing maintenance. Projects were identified during attempts to retrieve CCTV inspection and 
attempt to conduct maintenance monitoring activities.  
Basis:  Condition

Capital Plan 
Central Service Area

Existing Assets – Project Summaries

Central Restoration and Replacement 
Restoration and Replacement – Pump Stations & Force Mains
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Standby Power Program
Cost:  $700,000 
Scope:  Install permanent emergency 
power standby generators at critical pump 
stations with no on-site generator.
Basis:  Condition

Glenwood Pump Station ARV 
Replacement
Cost:  $1,250,000
Scope:  Upgrade the existing force main 
transient protection system by installing
two surge tanks and three valves to ensure 
protection of the force main. The project 
also includes the abandonment of existing 
valves and manholes that will no longer be 
in service.
Basis:  Condition

Oro-Vega Pump Station Replacement
Cost:  $1,230,000
Scope:  This project upgrades the existing 
pump station by installing a new top slab 
on the wet well, new vaults and associated 
force main, a new generator, electrical and 
control equipment, and a new shelter. 
Basis:  Condition

Plantation Pump Station Replacement
Cost:  $450,000
Scope:  The upgrade will replace the existing submersible pump station with new grinder pumps 
for reliability and to decrease maintenance costs.
Basis:  Condition

Mill Creek Pump Station Replacement
Cost:  $2,150,000
Scope:  Confirm pump station location and update facility to increase reliability and monitoring 
capabilities. Upsize elements of the pump station to accommodate larger pumps. 
Basis:  Condition
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Tenny Creek Pump Station and Trunk Abandonment
Cost:  $50,000
Scope:  This project includes an alternative analysis that will focus on reducing the risk of sewer 
failure and/or sanitary sewer overflows into Tenny Creek.  
Basis:  Condition

Ridgefield Restoration and Replacement Allowance
Cost:  $2,520,000
Scope:  Annual program for unplanned sewer repairs and engineering support on restoration and 
replacement needs on gravity sewer infrastructure, pump stations, force mains, and other related 
appurtenances. Projects are identified by District staff or partner agencies.
Basis:  Condition

Ridgefield Gravity Repair Program
Cost:  $840,000
Scope:  This is an annual program in the outer years of the ten-year program for maintaining 
reliable service by restoring and replacing localized "hot spot" areas in sewer infrastructure.
Basis:  Condition

Abrams Park Pump Station Replacement
Cost:  $260,000
Scope:  Replace the existing pump station with a new grinder pump for reliability and to decrease 
maintenance costs.
Basis:  Condition

General Sewer Plan Update
Cost:  $490,000
Scope:  This project will update the District's 2017 General Sewer Plan (GSP) to align with Clark 
County's Growth Management Plan, which will be updated by June 2025. This project will include 
updates to the District's hydraulic model.
Basis:  Planning

Ridgefield Service Area
Existing Assets – Project Summaries

Restoration and Replacement – Pump Stations & Force Mains

Central Service Area
New Assets – Project Summaries

General Facilities Projects (Trunks, Pump Stations, Force Mains)
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DCWTS Phase 2B
Cost:  $6,050,000 
Scope:  Upgrade the capacity of the Legacy pump station and force main system by installing a 
20-inch force main.
Basis:  Capacity

Schuller 

Force Main Upgrade
Cost:  $860,000 
Scope:  Upsize the existing force main to increase firm pump capacity at the Schuller pump station 
to serve the Schuller Mini-Basin.
Basis:  Capacity

Payne Pump Station Redirection
Cost:  $840,000
Scope:  Install a new force main in NE 29th Avenue to relieve the Whipple Creek North pump 
station.   
Basis:  Capacity

Neil Kimsey Force Main Upgrade
Cost:  $21,350,000 
Scope:  Increase the capacity of the Neil Kimsey pump station system by constructing 17,040 feet 
of 22-inch force main to accommodate the additional flows resulting from the redirection of flows 
from Ridgefield.
Basis:  Capacity

Pleasant Valley North Pump Station Upgrade
Cost:  $1,250,000
Scope:  Install new pumps to increase the capacity of the station.
Basis:  Capacity 

Mountain View Pump Station Upgrade
Cost:  $630,000 
Scope:  Increase capacity at the Mountain View pump station.
Basis:  Capacity

Schuller 

Growth 
Assumptions 
& Alternatives 

Phase 1 
Long-term Planning & 

County Coordination for 
Growth (Critical Path) 

Oct 2024 - May 2025 

Overlapping Task 
Schedule with 

Phase 1 
(Critical Path Phase 

2) 

Phase 2 
Detailed Planning and 
General Sewer Plan 

Development 

June 2025- February 2026 

.. - - . Capacity 
• • • • 

Condition+ 

• - - .. - 1 - - ,. - • ' · (Prioritization) 
• '' ' Analysis 

Alternatives 
Development 
& Review 

Phase 3 
General Sewer Plan 

Documentation, 
Review, and Adoption 

March 2026 - October 2026 

•

Plan 
Adoption 
& Delivery 



86 | P a g e

Legacy Pump Station Phase 3 
Upgrade 
Cost:  $600,000
Scope:  This project addresses a 
capacity need by upgrading the 
Legacy pump station.
Basis:  Capacity

Whipple Creek Place Pump Station 
Elimination
Cost:  $500,000 
Scope:  Divert flow from the NW 
149th Street pump station away from 
the 6" force main shared with 
Whipple Creek West pump station. 

Decommission the Whipple Creek Place pump station by installing gravity sewer from the pump 
station west to NW 11th Avenue and north to Whipple Creek West pump station.
Basis:  Capacity

Central Local Agency Partnership Allowance
Cost:  $5,400,000
Scope:  Allowance to participate in local agency projects to address sewer needs and reduce 
impacts to the public.
Basis: Extending Service

NE 179th Street and NE 29th Avenue Intersection Improvement
Cost:  $1,350,000
Scope:  This project is to construct a gravity sewer in NE 179th Street and NE 29th Avenue to 
provide service in support of commercial and industrial development.
Basis:  Extending Service

NE 179th Street CRP (NE 15th Ave - NE 26th Ave)
Cost:  $1,260,000
Scope:  This project is to construct a gravity sewer in NE 179th Street to provide service in support 
of commercial and industrial development.
Basis:  Extending Service

Central Local Agency Partnership Allowance
CIP – Local Agency Partnership
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NE 179th Street CRP (NE Delfel Rd - NE 15th Ave)
Cost:  $2,990,000
Scope:  This project extends service in conjunction with 
a County Road Project along NE 179th Street from the 
Fairgrounds pump station through the NE 179th Street 
Interchange with I-5. The project consists of a gravity 
trunk and allows for the abandonment of the 
Fairgrounds pump station.
Basis:  Extending Service

City of Battle Ground Eaton Road Project
Cost:  $950,000
Scope: Relocate existing sewer assets as needed to 
accommodate the City of Battle Grounds Eaton Road 
Project.
Basis:  Condition

Cougar Creek 3 Enhancement
Cost:  $70,000
Scope: This is a Clark County stormwater project that will reconnect the incised Cougar Creek 
channel to its floodplain, protect existing sewer infrastructure, reduce and mitigate bank erosion, 
and increase wetland and riparian habitat. The Cougar Creek trunk sewer has a history of sections 
being exposed with poor bedding. Armor and protect the Cougar Canyon trunk sewer in 
conjunction with County stream improvements.
Basis:  Condition

Developer Reimbursement Project Allowance
Cost:  $3,800,000
Scope:  This allowance provides for future developer reimbursements to construct pump stations, 
force mains, and trunk sewers in the Central service area per the General Sewer Plan.
Basis:  Extending Service

District Installed Laterals Allowance
Cost:  $200,000
Scope:  This allowance provides for side sewers to be constructed in the Central Service Area in 
conjunction with private development projects.
Basis:  Extending Service

Developer Reimbursement
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Whipple Creek Trunk
Cost:  $530,000
Scope:  This project constructs about 4,500 feet of 10-
inch and 24-inch gravity trunk on NE 179th Street from 
east of NE 15th Avenue to NE Union Road just east of 
the I-5 junction and north through the Killian 
Commercial project. 
Basis:  Extending Service

Whipple Creek East Pump Station F and Force Main 
Cost:  $1,990,000
Scope:  Install a new pump station to serve the eastern area of the Whipple Creek East basin. This 
facility will be located north of NE 179th Street, west of the BPA Corridor. Install a 6-inch force 
main from the pump station west along NE 179th Street to a point of connection at NE  Avenue.

Pleasant Valley North Pump Station C and Force Main
Cost:  $1,600,000
Scope:  Install a new pump station to serve the northeastern portion of the Pleasant Valley North 
basin. The facility will be located near NE 50th Avenue and NE 174th Street. Install a force main in 
a northerly direction along NE 50th Avenue to NE 179th Street.
Basis:  Extending Service

NE 179th Street Trunk
Cost:  $1,500,000
Scope:  Extend sewer service in support of development along the NE 179th Street corridor. Install 
a gravity trunk along NE 179th Street.
Basis:  Extending Service

Curtin Creek West Pump Station C 
Cost:  $3,050,000
Scope:  Provide a new pump station and force main to serve the eastern portion of Curtin Creek 
West basin.  
Basis: Extending Service

Bowyer Trunk
Cost:  $1,110,000
Scope:  The elimination and abandonment of the Bowyer Pump Station requires the installation 
of approximately 2,000 LF of 10-inch trunk sewer. 
Basis:  Extending Service



89 | P a g e

NE 209th Street Pump Station and Force Main
Cost:  $2,680,000
Scope:  Provide new pump station and 400 feet of 8-inch force main to serve the I-5 Corridor mini-
basin.  
Basis: Extending Service

NE 209th Trunk
Cost:  $905,000
Scope:  Provide a pump station and 400 feet of 8-inch force main along NE 209th Street.
Basis:  Extending Service

Neil Kimsey Trunk
Cost:  $430,000
Scope:  Convey flow from the future pump station at 209th Street back to the Neil Kimsey Pump 
Station by installing a 12-inch trunk. 
Basis:  Extending Service

Packard Creek Pump Station and Force Main
Cost:  $4,580,000
Scope:  Provide new pump station and force main along NW 179th Street and NW 11th Avenue
to serve the northern portions of the Whipple Creek West Mini-Basin by installing 1,900 feet of 8-
inch gravity sewer.  
Basis: Extending Service

Septic Project Allowance
Cost:  $4,480,000
Scope:  The District invests approximately 
$600,000 in the Septic Elimination Program on 
an annual basis. New projects will be identified 
for future years.
Basis:  Septic Elimination

Wallace Heights 
Cost:  $2,900,000
Scope:  Assist the neighborhood south of NE 
112th Street, north of NE 106th Street between 
NE Stutz Road and NE 8th Avenue by making 
public sanitary sewer available. Install an 8-inch gravity main to serve 59 properties.
Basis:  Septic Elimination

Septic Project Allowance
CIP – Septic Elimination Program
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Curtin Creek Phase 2 - 4
Cost:  $1,200,000
Scope:  Assist neighborhood between NE 102nd Street, NE 94th Avenue, NE 92nd Street, and NE 
87th Avenue by making public sanitary sewer available. Install 8-inch gravity main to serve 198 
properties. 
Basis:  Septic Elimination 

Stutz Road 
Cost:  $170,000
Scope:  Assist neighborhood between NE Stutz Road and NE 112th Street by making public 
sanitary sewer available. Install 8-inch gravity main to serve 24 properties. 
Basis:  Septic Elimination

Sluman Overlook 2
Cost:  $150,000
Scope:  Assist neighborhood between NW Overlook and NE 6th Avenue by making public sanitary 
sewer available. Install 8-inch gravity main to serve 18 properties. 
Basis:  Septic Elimination

DCWTS Phase 2A
Cost:  $2,480,000
Scope:  Upgrade the capacity of the Pioneer Canyon and Neil Kimsey Regional pump station and 
force main systems. Address current facility deficiencies at Pioneer Canyon, Neil Kimsey Regional, 

and Legacy and enhance monitoring of the 
facilities.
Basis:  Capacity

Royle Road Pump Station Pump Addition
Cost:  $560,000
Scope:  Increase pump station capacity by 
installing a third 70 HP pump and associated 
electrical and control appurtenances to 
accommodate additional flows from development 
in the sewer basin.
Basis:  Capacity

General Facilities Projects (Trunks, Pump Stations, Force Mains)

Ridgefield Service Area
New Assets – Project Summaries
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Kennedy Farms Pump Station Upgrade
Cost:  $775,000
Scope:  Upgrade the Kennedy Farms pump station to accommodate development in the Royle 
Road basin. 
Basis:  Capacity

Gee Creek Meadows & Gee Creek Plateau PS and Force Main
Cost:  $15,600,000
Scope:  Upgrade Gee Creek Meadows Pump Station, construct a new force main to Gee Creek 
Plateau, construct Gee Creek Plateau Pump Station and force main to tie into an existing 12-inch 
force main. This project supports decommissioning of the Ridgefield Treatment Plant.
Basis:  Capacity

Marina Pump Station Upgrade and Force Main
Cost:  $3,500,000
Scope:  Upgrade the Marina pump station and redirect the existing force main to the Gee Creek 
Meadows pump station. This project supports decommissioning of the Ridgefield Treatment Plant.
Basis:  Capacity

Marina Pump Station Trunk
Cost:  $2,520,000
Scope:  Construct trunk sewer from the Ridgefield Treatment Plant to Marina pump station. This 
project supports decommissioning of the Ridgefield Treatment Plant.
Basis:  Capacity

Pioneer Canyon Pump Station Phase 3 Upgrade
Cost:  $4,500,000
Scope:  Upgrade the Pioneer Canyon pump station to 
meet projected capacity needs in the Ridgefield Service 
Area. 
Basis:  Capacity

Taverner Force Main Redirection
Cost:  $20,000
Scope:  Redirect the existing force main by installing 30 
feet of new 4-inch force main.  
Basis:  Capacity
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Ridgefield Local Agency Partnership Allowance
Cost:  $2,400,000
Scope:  Allowance to participate in local agency projects to address sewer needs and reduce 
impacts to the public.
Basis:  Extending Service

N 50th Avenue Roundabout and Pioneer Street Widening 
Cost:  $800,000
Scope:  The City of Ridgefield is widening Pioneer Street between S 56th Place and 45th Avenue. 
The District will participate in the project to extend sewer in Pioneer Street and 50th Avenue.
Basis:  Extending Service

Ridgefield Developer Reimbursement Project Allowance
Cost:  $1,900,000
Scope:  This allowance provides for future developer reimbursements to construct pump stations, 
force mains, and trunk sewers in the Ridgefield service area in accordance with the General Sewer 
Plan.
Basis:  Extending Service

Ridgefield District Installed Laterals Allowance
Cost:  $100,000
Scope:  This allowance provides for side sewers to be constructed in the Ridgefield Service Area 
in conjunction with private development projects.
Basis:  Extending Service

McCormick Creek Pump Station and 
Force Main
Cost:  $2,120,000
Scope:  This project installs a pump 
station and 3,500 feet of 6-inch force 
main along N 10th Street in association 
with the proposed Greely Farms 
residential subdivision.
Basis:  Extending Service

Ridgefield Developer Reimbursement Project Allowance
Developer Reimbursement

Ridgefield Local Agency Partnership Allowance
CIP – Local Agency Partnership
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Heron Ridge Trunk
Cost:  $1,380,000
Scope:  Provide a new gravity sewer from the Reiman Ridge PUD development, south along N 
Reiman Road, to the existing sewer trunk in Pioneer Street.
Basis:  Extending Service

Carty Road Pump Station and Force Main 
Cost:  $1,860,000
Scope: Install pump station and 3,500 feet of 6-inch force main to extend service to proposed 
residential developments along NW Carty Road.
Basis:  Extending Service

Carty Road Trunk
Cost:  $725,000
Scope: Install 1,100 feet of 10-inch gravity trunk to convey flow from the central pump stations 
in the Royle Road mini-basin to a point of connection to the Royle Road trunk.
Basis:  Extending Service

Carty Road North Pump Station and Force Main
Cost:  $3,260,000
Scope: Extend service to proposed residential developments by installing a new pump station 
and force main along NW Carty Road.
Basis:  Extending Service

Gee Creek East Pump Station C and Force Main 
Cost:  $3,260,000
Scope: Install new pump station and 1,500 feet of 4-inch force main along S 10th Way to serve the 
Gee Creek East Mini-
Basin.
Basis:  Extending Service

Seton Trunk
Cost:  $1,265,000
Scope: This project 
includes installing 4,000 
feet of 10-inch sewer that 
will flow northwesterly to 
the Boschma Pump 
Station.
Basis:  Extending Service
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Fleet R&R
Cost:  $3,872,000
Scope:  Replace and purchase new vehicles as needed based on current fleet analysis and business 
needs.   
Basis:  Operational Optimization

Fleet Capital
Cost:  $772,000
Scope:  Replace and purchase new vehicles as needed based on current fleet analysis and business 
needs.   
Basis:  Operational Optimization

ERP System Implementation
Cost:  $550,000
Scope:  To procure and implement an Enterprise Resource Planning (ERP) System.
Basis:  Operational Optimization

Internet Technology and Office Equipment
Cost:  $3,110,200
Scope:  Procure new, replace, maintain, and upgrade systems, servers, computers, peripherals, 
services, office printers, copiers, plotters, and other office machines.
Basis:  Operational Optimization

Campus Program Allowance
Cost:  $420,000
Scope:  Allowance for restoration and replacement work for the ongoing maintenance and 
improvement of the facilities and building systems at the District Campus.
Basis:  Operational Optimization

ERP System Implementation
Facilities & IT

Fleet 

Fleet

Fleet and Facilities
Fleet 

Cl--+ DJhD 
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Building Improvements
Cost:  $1,332,500
Scope:  Capital work for ongoing improvements of the 
facilities and building systems at the District Campus.
Basis:  Operational Optimization

Campus Civil & Site Improvements
Cost:  $680,000
Scope:  Capital work for ongoing improvements of the 
grounds and site at the District Campus.
Basis:  Operational Optimization

Furniture, Fixtures & Equipment
Cost:  $166,000
Scope:  Procure new, replace, maintain, and upgrade 
furniture, fixtures and equipment. 
Basis:  Operational Optimization

Pump Station Facilities & Site Work
Cost:  $404,500
Scope:  Improvements and replacements of various kiosks.
Basis:  Operational Optimization
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Appendix 1 - Financial Policies 

An elected board of three commissioners governs Clark Regional Wastewater District. The 
Board has established guiding policies that provide direction and framework in several key areas. 
The District's fiscal policies, mirrored in its rate model, require segregation of the District's 
accounts based on their revenue sources and internally restricted uses. The following policies 
shape District operations, cash reserve requirements, and how funds will be utilized for District 
expenses. 

Revenue Sufficiency 

• The District will establish sewer rates sufficient annually to meet all utility cash 
requirements, including operating expenses, debt service, rate-funded capital costs, and 
additions to reserves. Changes in rate levels should be gradual and uniform to the extent 
costs can be projected. 

• The District will impose a connection charge, also known as a System Development 
Charge (SDC), on new development to reflect an appropriate capital investment by new 
customers commensurate with system costs, including future improvements that serve 
such growth. 

Expenditures Policies 

• The District will maintain expenditure categories according to state statutes and 
administrative regulations. 

• The District's operating budget will not use one-time revenues to support ongoing 
expenditures. 

• The District will avoid budgetary procedures that balance current expenditures at the 
expense of meeting future years' expenses, such as postponing necessary expenditures, 
accruing future years' revenues, or rolling over short-term debt. 

• The District will pay for all current operating expenditures with current operating 
revenues. Long-term debt will not be used to fund current operating expenditures. 

• The District will consider technological and capital investment programs that are cost­
effective and will reduce operating costs as high funding priorities. 

Long-Term Financial Planning 

A Ten-Year Capital Program and the annual budget will be developed and updated. Both 
will be prepared within the 20-year Comprehensive General Sewer Plan (GSP) framework, 
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updated periodically, and designed to provide a readily accessible, easy-to-understand 
infrastructure plan based on practical planning assumptions. 

Accounting, Auditing and Financial Reporting 

• The District shall maintain accounting records and report on the financial condition and 
results of operations following Generally Accepted Accounting Principles as promulgated 
by the Governmental Accounting Standards Board. 

• The District shall have an independent financial audit performed annually by the 
Washington State Auditor's Office following Generally Accepted Auditing Standards and 
Washington State statutes. 

• The District operates under the accrual basis of accounting as required by Generally 
Accepted Accounting Principles. 

Funding and Reserves Policies 

District Reserve Policies were adopted by the Board of Commissioners on October 25, 2022, 
through Resolution #1857 and are summarized below: 

Operations and Maintenance: 
Funding: Sewer service rates 
Reserves: A minimum balance of 150 days of operating expenses is maintained 

Alliance Reserve: 
Funding: Sewer service rates 
Reserves: Funds set aside to fund the District's step-up responsibility per the Alliance 

lnterlocal Formation Agreement in an amount equal to the City of Battle 
Ground's share of Alliance debt service for the following year. 

Unemployment Reserve: 
Funding: Sewer service rates 
Reserves: Maximum weekly benefit amount paid to one District employee for up to 26 

weeks 

Debt Service: 
Funding: Sewer service rates 
Reserves: No reserve fund held here (separate Debt Service Reserve account). Holds 

funds to pay debt service as it becomes due. 
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Debt Service Reserve: 
Funding: Sewer service rates 
Reserves: One year's debt service requirement on all District bond debt and loans. 

Existing Assets Replacement and Restoration (R&Rl: 
Funding: Sewer service rates 
Reserves: Greater than 100% of annual depreciation expense or gross capital asset value. 

New Assets Capital Improvement Projects (CIP}: 
Funding: System Development Charges 
Reserves: 50% of the lowest year of CIP expenditures in the ten-year Capital Program. 

Capital Assets Policy 

The District operates under a separately adopted Capital Assets Policy, adopted by the 
Board of Commissioners on August 9, 2022, through Resolution #1852. The Policy will be 
reviewed and modified periodically to ensure that it meets the District's financial objectives 
and serves its and its stakeholders' best interests. 

Investment Policy 

The District operates under a separately adopted Investment Policy, adopted by the Board 
of Commissioners on February 14, 2023, through Resolution #1867. The District's policy is 
to invest funds in a manner that will, in order of priority, 1) preserve the safety of principle 
in the District's investment portfolio, 2) remain sufficiently liquid to enable the District to 
meet all reasonably anticipated operating requirements and 3) provide the District with 
investment yields attaining a market rate of return. The Board-adopted Investment Policy 
will be reviewed and modified periodically to ensure that it meets the District's financial 
objectives and serves the best interests of the District and its stakeholders. 

Debt Policy 

The District operates under a separately adopted Debt Policy, adopted by the Board of 
Commissioners on October 10, 2017, through Resolution #1701. 

• The District intends to issue and defease debt when rates are favorable to provide the 
lowest capital costs to ratepayers. 

• Debt shall only be issued for capital projects. The District maintains sufficient financial 
resources through effective budgeting to cover ongoing operational expenses. 
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• The District shall strive to maintain the highest credit rating possible. 
• The District will undertake to provide continuing disclosure as required by the 

Securities and Exchange Commission. 
• All debt covenants shall be closely monitored to ensure compliance with terms. 

The Board-adopted Debt Policy will be reviewed and modified periodically to ensure that 
it meets the District's financial objectives and serves the District's and its stakeholders' 
best interests. 

Purchasing Policy 

The District operates under a separately adopted Purchasing Policy, adopted by the Board 
of Commissioners on August 9, 2022, through Resolution #1851 . The Board-adopted 
Purchasing Policy will be reviewed and modified periodically to ensure that it meets the 
District's financial objectives and serves the District's and its stakeholders' best interests. 

Reimbursable Business Expense and Travel Advance Policy 

The District operates under a separately adopted Reimbursable Business Expense and 
Travel Advance Policy, adopted by the Board of Commissioners on April 25, 2023, through 
Resolution #1876. The Board-adopted Travel Reimbursement Policy will be reviewed and 
modified periodically to ensure that it meets the District's financial objectives and serves 
the District's and its stakeholders' best interests. 
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Appendix 2 - Equivalent Residential Units* 

Note 

Year 

2016 
2017 
2018 
2019 
2020 
2021 
2022 
2023 
2024 projected 
2025 budget 

60,000 

50,000 

40,000 

30,000 

20,000 

10,000 

0 

■ Residential 

Residential Multi-family Commercial** Schools*** 
29,738 6,322 4,647 801 
31,157 6,655 4,691 812 
32,506 7,086 4,851 823 
33,673 7,507 4,851 823 
35,105 7,744 5,231 793 
36,635 8,159 5,321 775 
37,526 8,658 5,428 755 
38,557 8,961 5,638 767 
39,883 9,269 5,785 840 
41,065 9,544 5,981 840 

■ Multi-family ■ Commercial** ■ Schools *** 

* The District's customer base by equivalent residential unit (ERU) per single-family dwelling. 

** Commercial customers are billed at a 1 O employees per ERU rate calculation . 

Total 
41,508 
43,315 
45,266 
46,854 
48,872 
50,890 
52,367 
53,923 
55,778 
57,431 

*** Elementary, middle and high schools are billed at a 32 students per ERU rate calculation. Colleges are billed at a 

10 students per ERU rate calculation. As of 2019, Washington State University Vancouver campus is billed on 

consumption instead of student headcount. Declining school ERU's starting in 2020 due to the COVID-19 

pandemic causing school closures and decreased enrollment. 
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Appendix 3 - Service and Connection Charges 
Central Ridgefield 

Monthly Monthly System Development Charge 

Year Service Service VTP SCTP RFTP UHA 
2016 38.00 56.50 1,720 4,708 7,550 

2017 38.00 55.70 1,720 4,708 7,550 

2018 38.00 55.00 1,720 4,708 7,550 

2019 39.00 55.60 2,120 5,108 7,950 

2020 40.00 55.60 2,520 5,508 8,350 

2021 41 .00 54.80 2,920 5,908 8,750 

2022 42.00 53.60 2,920 5,908 8,750 

2023 43.50 53.50 3,154 6,381 9,450 6,381 

2024 45.00 54.40 3,374 6,827 10,112 8,600 
2025 46.50 55.10 3,611 7,305 10,819 10,819 

Note 

In 2018, a four-year base rate increase of $1 .00 per month each year (2019-2022) was approved 

by the District's Board of Commissioners. This rate increase is deemed necessary to adjust to 

inflationary costs for goods, services, fuel, labor and rising treatment costs. The District Board of 

Commissioners also approved a three-year fee increase of $400 each year (2019-2021) to the 

System Development Charge for each tier to fund new capital infrastructure projects. 

In 2023, a four-year base rate increase of $1 .50 per month each year (2023-2026) was approved 

by the District's Board of Commissioners. This rate increase is deemed necessary to adjust for 

inflationary costs for goods, services, fuel , labor and rising treatment costs. The District Board of 

Commissioners also approved a four-year (2023-2026) fee increase to the System Development 

Charge for each tier to fund new capital infrastructure projects. Additionally, the Board created a 

fourth tier of System Development Charges in the undeveloped Urban Holding Area. 

Monthly Service Rates 
$60.00 

$50.00 

♦-·-· $40.00 ♦ ♦ ♦ 
♦-♦-♦ ♦ 

$30.00 i $20.00 

$10.00 

$0.00 -----, 

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 

l ♦ Central Monthly Service Ridgefield Monthly Service 
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Appendix 4 - Where Does My Money Go? 

Central Service Area $46.50 
Capital 

Expenditures 
$13.45 

Treatment 
Costs 
$11.96 

Salaries 
& Benefits 

$11.03 

Ridgefield Service Area $55.10 
System Integration 

Charge Capital Expenditures 
$8.60 $13.45 

Treatment 
Costs 

$11.96 
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Appendix 5 - Outstanding Debt/Loans by Type 

20,000,000 

18,000,000 

16,000,000 

14,000,000 

12,000,000 

10,000,000 

8,000,000 

6,000,000 

4,000,000 

2,000,000 

0 

~ 

Year 
2024 

2025 
2026 

2027 
2028 
2029 
2030 
2031 

2032 
2033 
2034 
2035 
2036 

2037 
2038 
2039 
2040 

2041 
2042 

Revenue 
Bonds 
8,860,000 

8,485,000 
8,090,000 

7,675,000 
7,240,000 
6,785,000 
6,305,000 
5,805,000 

5,280,000 
4,725,000 
4,145,000 

3,535,000 
2,895,000 

2,225,000 
1,520,000 

780,000 

164,426,286 

PWB/SRF 
Loans 
10,805,474 

7,845,156 
6,815,187 

5,653,748 
4,671 ,539 
3,516,360 
2,362,001 
1,208,484 

641 ,122 
630,538 

620,866 
612,130 
604,357 
597,570 
591 ,798 

587,065 
583,400 
580,831 
579,386 

223,112,533 
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Total 
19,665,474 

16,330,156 
14,905,187 

13,328,748 
11 ,911 ,539 
10,301,360 

8,667,001 
7,013,484 

5,921 ,122 
5,355,538 

4,765,866 
4,147,130 

3,499,357 
2,822,570 
2,111 ,798 

1,367,065 
583,400 
580,831 
579,386 

387,538,819 

■ PWB/SRF Loans 
■ Revenue Bonds 



Appendix 6 - Debt/Loans Repayment Schedule 
Year Principal Interest Total 

2024 1,745,693 573,126 2,318,818 

2025 1,926,841 602,076 2,528,917 

2026 1,951,568 599,280 2,550,848 

2027 1,963,259 561,873 2,525,131 

2028 2,155,200 522,445 2,677,645 

2029 2,175,200 480,989 2,656,189 

2030 2,200,200 439,353 2,639,553 

2031 2,220,200 397,308 2,617,508 

2032 1,659,911 355,130 2,015,041 

2033 1,134,021 315,516 1,449,538 

2034 1,159,021 278,094 1,437,116 

2035 1,189,021 240,359 1,429,380 

2036 1,219,021 202,085 1,421,107 

2037 1,249,021 163,299 1,412,320 

2038 1,284,021 124,026 1,408,048 

2039 1,319,021 84,044 1,403,065 

2040 1,359,021 43,379 1,402,400 

2041 579,021 1,809 580,831 

2042 579,021 365 579,386 
$ 29,068,287 $ 5,984,555 $ 35,052,842 

3,000,000 
■ Interest 

2,500,000 
■ Principal 

2,000,000 - -

1,500,000 

1,000,000 I 
I 

500,000 - - - - - - - -

0 
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Appendix 7 - Limitation of Indebtedness 
The limitation of indebtedness applies only to general obligation debt. Clark Regional 
Wastewater District (District) has never issued general obligation debt. However, the District still 
diligently monitors debt through the below-noted Bond Coverage Ratio Analysis. Suppose the 
District ever issued general obligation debt. In that case, RCW 57.20.110 and 120 specifies a 
general obligation limitation of indebtedness of 0.5% of the value of the taxable property within 
its boundaries, in addition to the constitutional debt limitations. The District's assessed value is 
$31,552,821,817, which calculates to a legal debt limit of $140,048,185. The District's total debt 
outstanding as of 12/31/2024 is $19,665,474. 

BOND COVERAGE RATIO 

Actual Actual Actual Budget 
Operating Revenues 2021 2022 2023 2024 

Charges for Services $ 24,340,849 $ 23,093,562 $ 29,293,892 $ 29,362,859 

Other Operating Revenues 1,255,190 9,029,406 6,012,045 8,090,000 

Total Operating Revenue 25,596,039 32,122,968 35,305,937 37,452,859 

Operating Expenses 
Salaries, Wages and Benefits 8,109,907 9,160,064 13,645,627 13,388,305 

Sewage Treatment 12,831 ,803 12,159,950 15,017,268 15,087,781 

Other Operating Expenses* 4,689,139 7,226,655 8,673,286 10,611,185 

Total Operating Expenses 25,630,849 28,546,669 37,336,181 39,087,271 

Net Operating Income 

Non-Operating Income 
Interest Income 596,153 (538,871) 2,625,157 3,293,351 

Other non-operating revenues 758,000 1,310,292 2,239,820 1,914,000 

Gain/loss on disposal of capital assets 24,672 (152,326) - -

Interest Expense (579,243) (442,477) (419,618) (510,856) 

Other non-operating expense - (462,815) (394,674) -
Total Non-Operating Income 799,582 (286,197) 4,050,685 4,696,495 

Capital Contributions (Cash)** 12,728,271 9,995,703 11,233,542 14,498,984 

-
Net Revenue Available For Debt Service*** 14,072,286 13,728,282 13,673,601 18,071,923 

Debt service on issued bonds (819,500) (819,000) (340,000) (815,750) 

Debt service on junior lien obligations (1,294,906) (1 ,288,360) (1,225, 162) (1,275,269) 

Net Revenue Available for Other Purposes 11,957,880 11 ,620,921 12,108,439 15,980,904 

1.25 Coverage Ratio Test 

Parity Bond Debt Service Coverage Ratio 17.17 16.76 40.22 22.15 

Debt Service Coverage Ratio On All System 6.66 6.51 8.74 8.64 

Notes: 

* Excludes depreciation 

** Includes System Development Charges (SDCs) and Local Facility Charges (LFCs). Excludes donated capital facilities. 

*** Excludes interest expense 
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$ 31,289,984 

7,880,399 
39,170,383 

15,268,534 
16,557,217 

11,405,085 
43,230,836 

2,890,051 
2,179,992 

-

(486,561) 

-
4,583,482 

13,675,217 

14,684,807 

(818,000) 
(1,268,723) 

12,598,084 

17.95 

7.04 



Appendix 8 - Employees (FTEs) by Function 
Administration/ 

Wastewater Collection Business Support Transmission Construction 

Year Operations Infrastructure Finance Services & Treatment Management Total 
2016 29.50 10.00 10.00 1.00 so.so 
2017 31.50 11 .00 10.00 1.00 53.50 
2018 2.00 25.50 11 .00 12.00 1.00 4.00 55.50 
2019 2.00 28.50 11.00 12.00 1.00 4.00 58.50 
2020 2.00 29.50 11.00 12.00 3.00 4.00 61.50 
2021 2.00 32.50 11 .75 10.00 3.00 4.00 63.25 
2022 17.00 34.50 12.50 13.00 3.00 8.00 88.00 
2023 21.00 33.50 13.00 14.00 3.00 8.00 92.50 
2024 21 .00 33.50 13.00 12.00 4.00 10.00 93.50 
2025 24.00 34.00 14.00 13.00 4.00 10.00 99.00 

Wastewater Operations staff manages all transmission and pump station maintenance. 

Collection Infrastructure staff manages all collection, as well as operations of all ten regional assets owned by the Alliance, including the Ridgefield and 

Salmon Creek Treatment Plants. 

Finance provides customer service, utility billing, accounting and treasury services. 

Business Support Services includes executive management, Human Resources, Policy & Program Development, IT Services, APWA Accreditation, Board 

and Alliance support. 

Transmission & Treatment staff provides development, local and regional facilities capital program management, as well as inspection services. 

Construction Management includes Safety & Health Coordinator, Facilities, Construction Managers and Engineering Technicians 

Note 

In 2019, the budget increased by 3 FTEs. The District added 2 Wastewater Treatment Plant Operators when they assumed the role of Contract Operator of the 

Ridgefield Wastewater Treatment Plant on July 1, 2018. The District also added the position of Alliance Capital Program Manager in the Engineering Department. 

In 2020, the budget increased by 3 FTEs. The District added a Maintenance Specialist I in the Operations Department and a Development Review Engineer and Alliance 
Construction Program Manager in the Engineering Department. 

In 2021, the budget increased by 1.75 FTEs. The District added a .75 FTE to the Customer Account Team and added a limited-term Senior Project Manager (1 FTE). Three 

Administrative employees were assigned to different departments, two to Engineering and one to Operations. 

In 2022, the budget increased by 24.75 FTE primarily due to 18 FTE to operate the Salmon Creek Treatment Plant beginning July 1, 2022. The District also added two 

limited-term Construction Mangers and a Project Manager to support the Alliance Capital Program. Also included is an Engineering Technician, Maintenance Specialist, 

Human Resources Associate, and an Administrative Assistant II position to support increased workload. 

In 2023, the budget increased by 4.5 FTEs. The District added two Operators-in-Training to the Operations Department, a Pretreatment Specialist to the Administration 

Department, a Safety & Health Coordinator to the Business Services Department, and increased an Accounting Technician position from 0.5 to 1.0 FTEs. 

In 2024, the budget increased by 1 FTE. The District added a Senior Project Manager to the Transmission & Treatment Department. The District restructured their 

Organization Chart. 

In 2025, the budget increased by 6 FTE. The District added two Maintenance Specialist Positions, one Maintenance Electrician to the Operations Department, one Project 

Manager to the Collection Infrastructure, one General Manager Support in Administration and one Limited Term Accounting & Customer Account Technician in Finance. 
The District decreased by 0.5 FTE, the Engineering Intern from Collection Infrastructure. 
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• Collection Infrastructure • Collection Infrastructure Rnance 
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Appendix 9 - Salary Range and Positions 
Salary Grades Wastewater Operations Collection Infrastructure Finance Business Support Services Transmission & Treatment Construction Management 

Contract General Manager" 

14,982 22 19,586 

13,872 21 18,136 
Assistant Manager/Business 

Services** 
12,845 20 16,792 

11,893 19 15,548 
Collection Infrastructure 

Finance Director/Treasurer 
Principal Engineer: Transmission 

Director (Engineering Director) & Treatment 

11,012 18 14,397 
Operations Manager Policy & Program Development 

(Treatment) Director 

Planning & 

Development Program Business Services Manager 

Manager Construction Program Manager 

10,196 17 13,330 Capital Program Manager 
IT Services Manager 

Operations Manaoer 

9,441 16 12,343 Senior Project Manager (2) Finance Manager Senior Project Manager Senior Construction Manager 

8,742 15 11,428 Project Manager Human Resources Manager Construction Manager (2) 

Operations Supervisor 
Regulatory Compliance 

8,094 14 10,582 Maintenance & Asset Control Systems Administrator Administrative Services 

Management Supervisor Manager 
Manager 

7,495 13 9,798 Control Systems Technician Senior Accountant Safety & Health Coordinator 

Laboratory Coordinator 
Maintenance Supervisor 

(Gravity) 

6,940 12 9,072 
Maintenance Electrician GIS Analyst 

Electrician Customer Account Supervisor 

Maintenance Supervisor 

(Pressure Systems) 

Operator Ill (2) 
Senior Engineering Technician 

(2) 

6,425 11 8,400 Operations & Maintenance Maintenance Specialist Lead (4) Human Resources Specialist 
Senior Engineering Technician 

Technician Ill (2) 

Maintenance Technician Ill 

Operator II (4) Engineering Technician 

5,950 10 7,778 Biosolids Transport Specialist Program Specialist (1) Program Support Specialist Pretreatment Specialist Engineering Technician (2) 

Maintenance Technician II 

Operator I (2) 
Senior Account Specialist 

5,509 9 7,202 Administrative Assistant 1111 Maintenance Specialist II (9) 
Payroll Specialist 

Administrative Assistant 1111 Facilities/ IT Technician 

Maintenance Technician I (3l 

Operations & Maintenance 
Administrative Assistant Ill (2) 

Account Specialist (4) 
5,101 8 6,668 Asset Management Technician Administrative Assistant Ill 

Technician In-Training 
Maintenance Specialist I (2) Accounting Technician 

4,723 7 6,174 

4,373 6 5,717 
Maintenance SpecIaIIst In-

Assistant Account Specialist (2) Administrative Assistant II (2) 
Trainina (0l 

4,049 5 5,294 Administrative Assistant I 

3,749 4 4,901 Facilities Caretaker 

Total Budgeted FTEs 24.00 34.00 14.00 13.00 4.00 10.00 

Notes 

Total ITT count for 2025 is 99. In addition to 99 FTE's, the District has a 3-member elected Board of Commissioners. 

The 2025 budget reflects a 4% market adjustment to salary grades. 

WWTP = Wastewater Treatment Plant 

• Contract Employee 

** This position will be offered at three levels, depending on the successful candidate: Assistant Manager/Business Services, Business Service Director, Business Service Manager. 
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Appendix 10 - Demographics Statistics 

Year 
2015 
2016 
2017 
2018 
2019 
2020 

2021 
2022 
2023 
2024 

Note 

CLARK REGIONAL WASTEWATER DISTRICT 

DEMOGRAPHIC STATISTICS 

LAST TEN YEARS 

Clark County 

Unincorporated Per Capita Total Personal 

Population* Income** Income 
214,585 45,220 9,703,533,700 
218,750 46,969 10,274,468,750 
223,160 49,014 10,937,964,240 
222,420 52,229 11,616,774,180 

226,890 54,919 12,460,571,910 
233,048 57,827 13,476,466,696 
236,200 63,923 15,098,612,600 
237,650 65,522 15,571,303,300 

240,155 68,548 16,462,205,234 
243,830 71,775 17,500,933,435 

Unemployment 
7.1% 
6.1% 
5.9% 
5.1% 
5.3% 
4.3% 
6 .8% 
4.4% 
4.9% 
4 .7% 

Demographic information is from the following sources: 

* Washington State Office of Financial Management 

** Federal Reserve Economic Data 

2022 was inflated by 4 .6% to arrive at the 2023 & 2024 numbers, respectively, as 2023 & 2024 

data is not available at time of budget adoption. The 4 .6% represents the average increase per 

year from 2016 to 2022. 

District demographics would be expected to closely follow overall Clark County. 

8.0% 

7.0% 

6.0% 

5.0% 

4 .0% 
3.0% 

2.0% 

1.0% 

0.0% 

Unemployment Trend 

2015 2016 2017 2018 2019 2020 2021 
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Appendix 10 (continued) - Race and Ethnicity 

Clark County 

Percentage Number 

Race and Ethnicity* 

American Indian and Alaska Native 

Asian 

of Population of Residents 

Black or African American 

Hispanic or Latino 
Native Hawaiian and Other Pacific Islander 

Not Hispanic or Latino 

Two or More Races 

White 

Note: 

1% 

6% 
3% 

13% 

1% 

73% 
5% 

84% 

6,775 
30,748 
14,592 
65,665 

6,254 
382,524 

25,536 
437,766 

* Detail may not sum to totals due to rounding. Hispanic population can be of any race. 

Source: U.S. Census Bureau, American Community Survey (ACS) 2023 Decennial Census 

Percentage of Population by Race and 

1o/c 6% Ethnicity 
0
"'\ I r 3% 13% 

r / 1% 
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Appendix 10 (continued) - Language Spoken at 

Home 

Clark County 

Language Spoken at Home* 

English 

Spanish 

Other lndo-European 

Asian and Pacific Island 

Other 

Note: 

Percentage 

of Population 

84% 

7% 

4% 

4% 

0% 

Number 

of Residents 

415,934 

36,019 

18,984 

21,050 

940 

* The number of residents surveyed were individuals 5 years or older. 

Source: U.S. Census Bureau, 2023 American Community Survey 1-Year Estimates 

Percentage of Language Spoken at Home 

■ English 

■ Spanish 

■ Other lndo-European 

■ Asian and Pacific Island 

■ Other 
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Appendix 11 

Customer 

Legacy Salmon Creek Hospital* 

Vancouver Public Schools 

Fred Meyer 

Battle Ground Public Schools 

Washington State University Vancouver* 

The Vancouver Clinic 
Ridgefield Public Schools 

UNFI 
Kaiser Permanente* 

Evergreen Public Schools 

Total 

Employees for Ten Principal 
Employers 

EMPLOYEES FOR TEN PRINCIPAL EMPLOYERS 
LAST TEN YEARS 

Number of Employees 
2024 2023 2022 2021 2020 2019 

1,844 1,796 1,587 2,023 1,924 1,890 
965 925 1,053 933 960 917 
238 455 453 495 500 482 
522 504 509 436 374 386 
435 423 418 430 441 463 
613 611 429 382 392 339 
515 503 446 380 346 325 
681 654 350 350 224 
267 293 285 263 247 247 
229 229 245 

6,309 6,164 5,409 5,937 5,534 5,273 

2018 2017 

1,852 1,778 
929 922 
455 505 
390 404 
453 449 
287 324 
324 232 

250 250 

4,940 4,864 

2016 

1,680 
914 
507 
409 
443 
308 
230 

250 

4,741 

2024 Employees for Top Ten Principal Employers 

Public Education 
42% 

Retail 
15% 

Healthcare 
43% 

2015 

1,460 
872 
785 
383 
466 

241 

295 

4,502 

Total employment for CRWWD's service area alone is not collected in US census data nor is calculable as only a portion of unincorporated Clarl< County; therefore, a calculation of each 
employer's percentage of total employment is excluded. 
• Average employee count for the past five consecutive years was used to calculate current number of employees. 
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Appendix 12-Ten Largest Customers 
Current and Ten Fiscal Years Ago 

2024* 

Percentage 

Rate ofTotal Rate 

Customer Revenues Rank Rate Revenues Revenues 

Vancouver Public Schools 160,842 1 0.55% 137,129 

Acero Ridgefield 157,325 2 0.54% 

Salmon Creek Estate Condominiums 152,280 3 0.52% 125,208 

Highland Crossing LLC 139,266 4 0.47% 

Highland Hills Apartments 139,266 5 0.47% 114,508 

ACERO 78TH LLC 124,956 6 0.43% 

Prairie View Association 122,580 7 0.42% 100,788 

Alderbrook LLC 118,476 8 0.40% 

Parklane Apartments 112,860 9 0.38% 92,796 

Reflections at the Park** 106,110 10 0.36% 87,246 

Casa Bridge Creek LLC 75,036 

Crystal Creek Apartments 73,704 

North Glen Villas 72,194 

Willow Pointe Apartments 68,820 

Legacy Salmon Creek Hospital 63,181 

Subtotal (ten largest) 1,333,961 4.54% 1,010,610 

Balance from other customers 28,028,898 95.46% 16,537,739 

Total $ 29,362,859 100.00% $ 17,548,349 

* Budgeted rate revenues for the 2024 year 

** Formerly Prairie Park Apartments 

*** Formerly Discovery Park Apartments 

Percentage of Total Rate Revenues 
7.00% -r---------

6.00% 

5.00% 

4.00% 

3.00% 

2.00% 

1.00% T -

0.00% +----
2015 2016 2017 2018 2019 2020 2021 2022 
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2015 

Percentage 

ofTotal 

Rank Rate Revenues 

0.78% 

0.00% 

0.71% 

0.00% 

2 0.65% 

0.00% 

3 0.57% 

0.00% 

4 0.53% 

5 0.50% 

6 0.43% 

7 0.42% 

8 0.41% 

9 0.39% 

10 0.36% 

5.76% 

94.24% 

100.00% 

-----, 
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Appendix 13 - Glossary 
Accounts 
An allocation of segregated liquid resources to carry out a specific purpose or activity. 

Accrual Basis of Accounting 
A basis of accounting in which transactions are recognized when they occur, as opposed to being 
recognized when the actual cash changes hands. 

Adopted Budget 
The Board of Commissioners approved the final budget. 

Alliance Reserves Account 
Reserves are set aside to fund future District reserve obligations with Discovery Clean Water Alliance. 

Balanced Budget 
A budget in which revenues equal or exceed expenditures. 

Beginning Account Balance 
The residual account balance represents unused funds from the previous financial year. 

Budget 
An estimate of revenues and expenditures for some time into the future. 

Capital Expenditure 
An expenditure used to acquire or construct a tangible asset with a cost greater than $10,000 and a 
useful life of greater than one (1) year. 

Debt Limit 
The maximum gross or net debt amount legally permitted per state law. 

Debt Service 
The principal and interest are due and payable on outstanding revenue bonds and loans. 

Debt Service Account 
This is an account used to hold restricted amounts for the principal and interest payments on the 2020 
sewer revenue bonds and PWTF loans. 

Debt Service Reserve Account 
Reserve to fund principal and interest payments on all District-issued debt for one (1) year if sufficient 
funds are not generated from rates to cover all these debt obligations. 
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Defeasance 
The legal release of a debtor from being the primary obligor under the debt, either by the courts or the 
creditor. 

Deficit 
The excess of expenditures over revenues during an accounting period, or, in the case of proprietary 
funds, the excess of expenses over revenues during an accounting period. 

Depreciation 
The allocation of the cost of a capital asset to future periods benefited by the asset. 

Discovery Corridor Wastewater Transmission System 
A District-owned system was constructed along the 1-5 corridor, which allows wastewater to be 
transmitted from the Ridgefield service area to be treated at the Salmon Creek Treatment Plant. 

Equivalent Residential Unit (ERU) 
An ERU is 200 gallons per day per single-family dwelling. 

Enterprise Fund 
A proprietary fund reporting an activity for which a fee is charged to external users for goods or services. 

Existing Assets Replacement and Restoration (R&R) Account 
An account funded through sewer utility rates and investment interest for infrastructure and other fixed 
asset restoration and replacement. 

Expenses 
Under the accrual basis of accounting, an expense account records the cost of goods or services received 
without considering whether cash was expended. 

Fiscal Year 
For accounting and budgeting purposes, any period of twelve (12) months is designated as the operating 
year. Per Washington state statute, the District's fiscal year is from January 1 through December 31 . 

Full Time Equivalent (FTEs) 
FTE stands for the hours worked by one employee on a full-time basis. On an annual basis, an FTE is 
considered to be 2,080 hours. 

Generally Accepted Accounting Principles (GAAP) 
The Governmental Accounting Standards Board formulated standards that set the guidelines for 
accounting and reporting for government entities. 

Intergovernmental Revenues 
Revenues received by the District from other governments for providing services. 
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lnterlocal Agreement 
A written contract between two or more government entities. 

Liquid Resources 
Resources that are in cash or convertible to cash within 20 working days. 

Memorandum of Understanding 
Agreement between two or more parties used to establish official partnerships. 

Modified Accrual Basis of Accounting 
Revenues are recognized as soon as they are both measurable and available. Revenues are considered to 
be available when they are collectible within 30 days of the end of the budget year to pay liabilities of the 
current period. Expenditures generally are recorded when a liability is incurred. However, debt service 
expenditures and expenditures related to compensated absences, claims, and judgments are recorded 
only when payment is due. 

New Assets Capital Improvement Projects Account (CIP) 
An account used to fund future infrastructure needs of residents of the District's Service Areas who are 
not currently receiving service. 

Operations and Maintenance (O&M) Account 
This account provides for the District's daily routine needs and sustains the effective financial delivery of 
its core functions. 

Proprietary Fund 
A business-like fund of a state or local government that provides goods or services for a fee. An 
enterprise fund is one type of proprietary fund. 

Public Works Trust Fund (PWTF) 
A fund overseen by the State of Washington Department of Ecology that is used to loan state monies to 
local governments for infrastructure projects. 

Reserve 
Assets that are segregated for future use or a specific purpose. 

Resources/Sources (financial) 
Total amounts available to fund expenditures. 

Revenue 
Rates and charges received by the District are used to fund general operations, debt service, and capital 
construction projects. 
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Ridgefield Treatment Plant 
A treatment plant facility owned by Discovery Clean Water Alliance. Beginning July 1, 2018, the District 
became the contract operator of this plant. 

Salmon Creek Treatment Plant (SCTP) 
A treatment plant facility owned by Discovery Clean Water Alliance with 100% capacity owned by the City 
of Battle Ground and the District. Most of the District's collected sewage is transmitted to the SCTP for 
treatment. Beginning July 1, 2022, the District plans to become the contract operator of this plant. 

Salmon Creek Wastewater Management System (SCWMS) 
The Salmon Creek Wastewater Management System comprises the SCTP and related transmission 
facilities. 

Septic Elimination Program (SEP) 
A program created to help protect and enhance the quality of water resources and reduce environmental 
health problems caused by failing or improperly functioning septic systems. 

Special Purpose District 
An independent governmental unit that exists separately from a general-purpose government. 

State Revolving Fund (SRF) 
The state of Washington administers a fund that provides low-interest loans for investment in water and 
sewer sanitation infrastructure. 

System Development Charges (SDC) 
Charges to customers are used to pay for future capital improvements. 

Treatment Costs 
The District pays Discovery Clean Water Alliance, the City of Vancouver, and the City of Battle Ground to 
treat the sewage it collects and transmits to the treatment plants. 

Unemployment Reserve Account 
Funds are set aside to cover potential unemployment claims for which the District may be liable. 

Utility Local Improvement District (ULID) 
A local government formed a district to levy special benefit assessments against property specially 
benefited by district-related improvements. 

Wastewater District 
A special purpose district that provides sanitary sewer services. 
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Clark Regional Wastewater District
Administrative Code 

 
Title 1 General Provisions 
 Chapter 1.04  Code Adoption 
 Chapter 1.08  District Seal 
 Chapter 1.12  Official Newspaper and Notices 

Chapter 1.16 District Office Hours
 
 
Title 2 Administrative and Personnel 
 Chapter 2.04  Meetings 

Chapter 2.08 Commissioners
 Chapter 2.12  Employee Terms and Conditions of Employment 
 Chapter 2.16  General Manager Authority 
 Chapter 2.20  Reserved 
 Chapter 2.24  Public Records 
 Chapter 2.28  Contracts for Architectural and Engineering Services 
 Chapter 2.32  Public Works – Competitive Bidding and Small Works Roster 

Chapter 2.34 Purchase of Material Supplies and Equipment – Competitive 
Bidding and Vendor Rosters 

 Chapter 2.36  Declaration of Emergency 
 Chapter 2.40  Reserved 
 Chapter 2.44  Reserved 
 Chapter 2.48  Reserved 
 Chapter 2.52  Reserved 
 Chapter 2.60  Conference Room and Facilities 
 
 
Title 3 Revenue and Finance 
 Chapter 3.04  Fiscal Procedures and Regulations 
 Chapter 3.08  Advance Travel Expense Revolving Fund 
 Chapter 3.12  Miscellaneous Fund Accounts 
 Chapter 3.16  Bond Registration System 
 Chapter 3.20  Reserved 
 Chapter 3.24  Finance Director 
 Chapter 3.28  Credit Cards 
 Chapter 3.32  Reserved 
 
 
Title 4 Fees and Charges 
 Chapter 4.04  Miscellaneous Fees and Charges 
 Chapter 4.08  Developer Service Fees 
 Chapter 4.12  Connection Charges, Permit Fees and Inspection Fees 



Chapter 4.16 Monthly Service Charges

Title 5 Sewer System
Chapter 5.04 General Provisions
Chapter 5.08 Definitions
Chapter 5.12 Connection to Public Sewers

 Chapter 5.20  Unlawful Use of, Failure to Repair and Damage to Sewers 
Chapter 5.24 Building Sewers
Chapter 5.28 Connection Charges
Chapter 5.32 Service Charges
Chapter 5.36 Developer Extensions

 Chapter 5.38  Septic Elimination Program 
Chapter 5.40 Customer Generated Infrastructure
Chapter 5.42 District Installed Infrastructure
Chapter 5.44 Side Sewer Assistance
Chapter 5.48 Utility Local Improvement Districts
Chapter 5.52 Wastewater Pretreatment

Title 6 Environment 
 Chapter 6.04  Environmental Policy Act Guidelines 
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